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Meeting Members and Agenda:
School Setting 
Members in attendance:
Caitlin Davies – Deputy Headteacher and ALNCo
Anna Griffiths - Year 2 Teacher and School’s Designated Safeguarding Officer (DSO)
Louise Baker – Nursery Teacher and School’s Health and Safety Officer (HSO)
Samantha Wilson – Family engagement officer (FEO)
Lauren Maddick – Occupational therapist
 
 
Agenda for Team Meeting 1
1. Discussing ALN procedures- Caitlin Davies (ALNCo)
2. Reviewing Safeguarding Policy and Procedures – Anna Griffiths (DSO) 
3. Review of all Risk Assessments following incident – Louise Baker (HSO)
4. Discussing partnership with parents and parent engagement event – Samantha Wilson – (FEO)
5. Discussing a student progression check in and reporting feedback from a school walk through – Lauren Maddick (OT)


Individual script 
Hello, my name is Sam.
Thanks Louise, As I am the school's family engagement officer and as outlined by The Welsh Government (2023) it is my role to facilitate and maintain good relationships with the families of the children at the school, ensuring that they feel welcomed and part of their child's journey, whilst encouraging and supporting their involvement in the school. As the school's partnership with parents' policy states, it is our belief that it will be most beneficial for the child and their education, when the school and their parents work together in partnership with a shared goal. According to Deysolong (2023) education extends beyond the classroom and both teachers and parents play an equally vital role as together they can provide their child with an ecosystem that is both educational and nurturing, that develops their child's love for learning and enables them to reach their full potential. Similarly, as mentioned by Tekin (2011), Bronfenbrenner's theory focused on a person's ecological systems and the impact they have on their development, and the ecological system includes their family, school, teachers, and peers. Therefore, they each play an important role as if they work together to form a positive collaboration; they are more likely to provide the child with the best outcomes educationally and socially. 

At the beginning of the term, we held a coffee morning, where we provided light refreshments and the parents and carers had the opportunity to have an informal chat with members of staff, and they were able to see their children in their school environment. Our parents' engagement morning was a success, and we received positive feedback from everyone who took part so again I would like to thank you all for your help with organising the event. As many parents commented that they would like more opportunities to take part in similar events and as we all know how important it is to encourage and maintain parent involvement, I would like to host another parent engagement morning next month. As next month will be December I thought that we could set up Christmas themed activities and invite parents and carers to come along with their children to take part together, I was thinking of activities such as decorating gingerbread biscuits and making Christmas wreaths but I am open to any ideas or other suggestions so if anybody has any please let me know. 
I will invite parents and carers to our ‘Festive fun morning’ on Friday 12th December and if we can all agree on this, I can make the arrangements and have letters out to parents by the end of this week, Is this ok with everyone?  
 I will also include in the letter questions for the parents and carers to fill out to ensure that the festive fun morning caters for any potential dietary requirements and that the event is suitable and inclusive for anyone attending from diverse cultural backgrounds. As outlined by the Welsh Government (2024) and in line with The Curriculum for Wales, we aim to provide children with an educational experience that is inclusive for all, promoting equality and celebrating diversity. After this event I thought we could send questionnaires out to parents, asking for feedback and ideas for our next parent engagement morning or any other suggestions they may have. The Welsh Governments family and community engagement toolkit suggests that a parent/carer survey is useful to gather important information of the parents' views and ideas and it could also help us to find out what days and times are best for them as it is important that they feel active in their child's education and that their views are valued. (Welsh Government, 2016). 
Louise, could you carry out a risk assessment for the festive fun morning?  
 Anna, could you make a list of any children who are not allowed on social media and double check that everyone has returned their letters?  
Caitlyn and Lauren, could you both go through the list of those who are attending and work together to assess if anyone requires assistance or if the activities need to be adapted to ensure the event is inclusive and accessible to all?
 I hope this is ok with everyone, any problems or if you are unable to help, please let me know, we can discuss it privately. I will make sure we have all the resources we need for the activities and set it all up on the day. Again, thank you all for your continued help and support, I really appreciate it as I know how busy you all are but by working together, I know it will achieve the best possible outcome and I am sure that it will be a fun day for all. As CIW (2025) states building strong partnerships in the setting create a happy environment and leads to positive outcomes for everyone, especially the children as it puts them at the centre of what we do and by developing positive relationships between the team, parents and children we are all able to build mutual respect and trust and create a happy environment for all. 
Thanks everyone.
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