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[bookmark: _Toc143710951]EXECUTIVE SUMMARY

Critical thinking is a valuable skill for multitude roles and situations. Being able to think critically and analytically to identify potential problems for develop effective solutions.
This report covers the benefits of developing critical skills in the workplace how can lead to increase productivity, better decision – making and improve general organization performance by identify key factors such as value, believes and attitudes to apply a solution where everyone gain.

This report is divided in two, first part includes important key management theories such as system theory, scientific management, human relations, contingency theory, and bureaucratic management to help organizations to focus, communicate and meet the stakeholders, the application and critical evaluation of the theories and the part 2 it is a reflective journal on each of nine weekly learning and teaching sessions.

Just eat is the company that I will be analysing, to know more about how belief, attitudes and values systems affect the workplace behaviour also changes in the company mindset post COVID 19 and the challenges that organization are facing now to create in a future a strong business.




[bookmark: _Toc143710952]INTRODUCTION

Critical thinking allows individuals leaders analyse evidence, facts, make close research of the situation from all angles, interpret information in order to undertake efficient actions against complex issues. The first step is identifying the root cause behind a problem to have a better understand from here to the final decision – making is essential to boost the workplace productivity.

The benefits of developing critical thinking skills in the workplace are help employees adequately analyse the situation and find potential or innovate solutions, avoid costly mistakes and ensuring they are using the company resources in the best way possible to achieve company goals and stay ahead of competitors.

Company in order to cultivate critical thinking in the workplace should provide opportunities for professional progress and incite workers to attend training to develop their skills, in consequence organization will obtain the agility, adaptability and forward – thinking to ensure a long-term successful expansion.












[bookmark: _Toc143710953]ORGANIZATION OVERVIEW

Just Eat is an online app that is the intermediate between restaurant/supermarket and consumer to deliver food services. The organization start in Denmark by 2001, since then has expand their activities international.

 In 2020 to be more competitive Just Eat started its own business delivery services and the company Just eat mix with the other big name in the deliveries business Takeaway.com founded in Netherland by mid-2000. 

Today Just Eat takeaways is leading global online food delivery market, with over 679,000 connected partners, with big brands in UK such as MCDONALDS, Greggs, Subway and now entering into new supermarket deals working in hand with Sainsburys, Iceland, Asda and Co-op making new deals which will report opportunities to grow and expand their services not only with restaurant but also offering groceries to their buyers across United Kingdom (Just eat takeaway, 2023)


[bookmark: _Toc143710954]KEY MANAGEMENT THEORIES

Management theories are strategies that include tools such as frameworks and guidelines that can be apply in recent organizations. Experts will not depend only in a particular management theory, preferably introduce different concepts from other styles that fit in the company structure (Villanova university, n.d.)

[bookmark: _Toc143710955]Common theories management

[bookmark: _Toc143710956]Human relations
Company leaders must create a positive work environment where employees feel appreciated and fulfilled. Focuses on employee satisfaction, workplace relationship, work life balance, also enhance the staff member cooperation in decision making, give them opportunities and recognize their achievement to improve productivity (Peek, 2023).

To be able to have a good human relation, manager must have those 5 essentials skills.

· Communication: as a leader need to adapt language to various situations by modifying words for high level directors and customers.
· Conflict resolution: work with all the parties, take the individuals perspective, feel them heard and understood, once all the information has been collected, then apply the best decision- making to ensure everyone has resolve the disagreements.
· Multitasking: being flexible, manage multiple tasks without miss deadlines, work with the team to keep activities move effectively.
· Negotiation: a strong negotiation skill is important to keep the control between all the individuals, while reaching an agreement that satisfy equally everyone.
· Organization: manage the time appropriately is a key part to complete the activities correctly.





[bookmark: _Toc143710957]Contingency theory
This theory indicates the importance of situational analysis and adaptability in management. Recognizing and responding to the factors can increased the chances of success in dynamic and complex environments. In 1960 Fred Fiedler realized not any management theory fit every company, there are internal and external factor that can affect the chosen method (Brooks, 2023)

Internal factors include the business size, the technology, leadership style, and how company adapt to strategic chances by other side organizations cannot control outside factors such as marketplace and customer orientation.

There are 3 different steps in Fiedler’s method:

· Identify leadership style: determinate if a leader is task orientated or people orientated. 
· Asses the situation: looking at the relationships between the managers and employees, activities work structure and the leader’s position power.
· Determinate leadership style: applying the most accurately leadership style to the situation in the company.


[bookmark: _Toc143710958]Scientific management theory
This theory was different and innovation from how business was running before. Frederick Taylor emphasize money was the motivation for working and develop the “fair day’s wages for a fair day’s work” concept, forcing people to work hard was not the right way to optimize results (Masterclass, 2021)

4 principles of scientific management

· Select methods based on science: individual instead of use their own method to complete an activity, the application of this theory to determinate the best plan to or the job.
· Assign duty to employees based on the skills: no select randomly the employee to complete a task, the leader must choose the most capable worker to do the job and train them for a better efficiency duty.
· Monitor work performance: provide necessary help or instruction when they required to guarantee employee are working productively.
· Distribute workload between leaders and workers.


[bookmark: _Toc143710959]System theory
Emerged in 1950 by Ludwig Bertalanffy, this theory propose that organization leaders need to understand the relationship and communication among different departments of the company to be efficient (Sujan, 2023).

According to the theory the business is a dynamic system that involves people, technology, and data also the external factors such as customer, suppliers, and competitors, all these components are linked, any modification, adjustment in the system will affect the entire organization.






[bookmark: _Toc143710960]Bureaucratic management
Max weber’s management theory highlights the importance of creating an environment where everyone should clearly understand the responsibilities of their position and the authorities’ lines making it an efficient and effective way to manage an organization (Nickerson, 2023)

Max Weber identify 6 principles of bureaucracy:

· Authority hierarchy
The importance of hierarchy it provides rules to follow from the higher levels to the lower.

· Formal rules and regulations
Guidelines such as manuals, handbooks, instructions, policies about how things should be done for an organization to function appropriately.

· Division of labour (Specialization) 
Without labour division employees may request a lot of work that they are not training for, it might tasks being incomplete or unorganized.

· Principle of impersonality
The rules are defined, clear and needs to be apply in order to prevent favouritism, relationships between employees should be professional to achieve the goals according to the theory.

·  Principle of career orientation 
Employers must provide opportunities to the workers where they can develop their skills and grow into the company’s position.

· Formal selection process
Hire the right person for the vacancy role is essential to avoid future problems in terms of high volume of dismiss.


[bookmark: _Toc143710961]Chaos theory  
Is a theory that has been applied to management activities, develop by Tom Peters in 1980 conclude that leaders must be ready for any changes, adjustment, technological innovation that can affect the company (Ochoa, 2016)

Unpredictability circumstances and behaviours are the highlights of this theory, it means the future cannot be predicted by previous and current events, an organization that is involve in chaos are usually unsuccessful. By other side Peters a hierarchical framework provides the company to react to randomness situations it will be the more efficient way to come over the obstacles.
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To respond the report question about “how do organizational belief, attitudes and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post- COVID mindset tackle the challenges we face now and create more resilient business in the future?”.

I will use two theories management that I understood and believe will align more with question mentioned below.

Applying the system theory to the organization involve understand that company is compose of diverse elements such as inputs, process, outputs, and feedbacks.

· Inputs are resources based on information that the company can collect and process such as customer orders, data about customer preferences, partnership locations, finance, and technology structure.

· Process includes receiving order and process it and coordinate with the restaurant/supermarket dispatching it, manage logistic and provide an effective customer service.

· Output: this is the final step deliver the order to the door.

· Feedback is an essential information to evaluate the performance of the company and make improvements in areas where the services are deficient, it can come from customers, ratings, and partnerships.


By other side applying scientific management to Just eat Takeaway involve efficiency, standardization, and distribution of activity, essential steps of this theory include:

· Time and motion: analyse steps and identify opportunities to improve efficiency by checking online the progress and removing irrelevant actions.

· Systematize: stablish procedures and guidelines in operations to secure compactness across several places and departments.

· Motivation: incentive employees with bonus or recognize their work it will boost performance and productivity.

· Proficiency in roles: task must be performed by specialized to assure take the right action.



Just Eat Takeaway’s belief, attitude and value systems can notably impact workplace behaviour. If the organization emphasize in create a strong customer satisfaction, employees will provide excellent services. If the company values are collaboration and teamwork, staff will be willing to work together and share information.

Covid 19 impact all the world and changes the life of many people also the companies must adapt and make some adjustment to operate within the restrictions. For that reason, Just Eat takeaway created during the pandemic must work carefully to provide a healthy service.

After Covid 19, company mindset changes and understood the pandemic has altered the way people perceive work, health, and safety. Employee well-being become a priority and implementing a work from home, boost hygiene protocols, care about mental health support to attract and retain prospect.

 By addressing the challenges after covid the company can create a resilient workplace. Organizations that can adapt, innovate, and boot remote work skills will be more prepare for face future uncertainties and act with agility to respond a dynamic market, trend, new technologies and social behaviours to being competitive in a long term.



[bookmark: _Toc143710963]CRITICAL EVALUATION OF THE THEORIES
 
Theories bring structures to apply an effective organizational management to optimize their operations and achieve their goals. But is essential to understand that individuals with diverse belief, attitudes and value interpret the management theories in different ways. This report will offer a critical review about how individuals’ interpretations of the theories differ or vary based on their mindset and how these viewpoints may affect in their management application.

Every person has deeply convictions about their understanding in terms of how apply theories management, these beliefs generally are based on cultural, religious and experiences that gives an own interpretation about different situations.

Systems theory

· Beliefs: individuals with an organized mindset structure can interpret this theory by the perspective of maintain control, decision-making come from the top to down instead of someone who think that distribute, collaborate, share decision – making between the departments is the concept of the system theory.

· Attitudes: at this point individuals with a positive attitude towards innovation, adjustment, modification system theory is interpreted as a tool to adapt through any improve of the company but by other side negative attitudes toward the changes is seen the theory as lack of balance and instability to operate.

·  Values: for instance, in terms of sustainability companies and individuals has a different concepts of sustainability employees who works in a green organization focus on the conservation of biodiversity, but the same time fulfil the needs of the society in other hand in an economic company refers to organization’s ability to manage its resource and responsibly generate profits.


Limitations of the system theory

· Lack of practical application: it does not offer specific tools or techniques for understanding the connections between company and the environment also not easily applied to real world.
· Complications for big companies: it can be challenging to apply in big organizations where the aspect are not clear.
· Limited guidance for leaders: not clear instructions for managers to apply decision- making.
· Ignore important factors: not provide a full understanding of social inequalities withing organization.

 
Scientific management

· Belief: supportive environment that encourage individuals input and involvement in in process improvement it will find the scientific theory management approachable to their belief, opposite to those who might interpret the theory as autonomy reduction, several control, and authority over the employees.

· Attitudes: at this stage employee with a positive attitude towards self- determination might see the theory as limiting focus mainly in external incentives to drive performance, and employees motivated with external rewards will see it as effective to maximize the productivity through structured incentives and performance-based rewards.

· Values: different values have significant aspects in the interpretation of the theory, companies that has competition as a value it would compensate to the employees with individual’s performance by the other side organization that values collaboration, teamwork, and shared the decision making interpret scientific theory as a promoting the skills developing idea and put first the collective goals.






[bookmark: _Toc143710964]CONCLUSION

In conclusion management theories gives an important structure of the company, but their interpretations might be different based on employees ‘s belief, attitudes, and values. Identifying this diverse point of view is essential for develop inclusive and flexible theories practices in business companies.

Perceiving the interpretations, companies can coordinate diverse outlook, employee engagement, innovate ideas in general has a profit in the business. Boost the respect between the amount of diversity of ideas, perspective and keep adapting the management theories to have a better understanding of the workers belief, attitudes, and values to suit organizational needs.

In this case I think that just eat takeaway took benefit of the COVID-19 and expand their brand. The organization put effort in being the bridge between restaurant/supermarket and customers always putting emphasis in the well-being of the courier, applying measure such as investing in digital infrastructure to avoid infect all these who were vulnerable to the illness. Now years after Just eat takeaway stills try to adapt their belief, attitudes, and values to the new era post COVID-19.






[bookmark: _Toc143710965]RECOMMENDATIONS

· Set ethical behaviour: stablish and practice values that employees are more likely to act with integrity and integrity.
· Invest in online/digital technologies: automation and digitization give way to virtual platforms that improve agility and streamline processes in an efficiency way.
· Employee motivation: recognize and empower the performance to motivate and engage employees and make them feel valuable.
· Collaboration and teamwork: share ideas, support each other and cooperate encourage open communication for a productive work.
· Employee well-being: is essential provide a healthy environment at workplace. Implement strategies for a safety place, work-life balance, and mental health. 
· Skills development: providing training, opportunities to adapt changing business needs.
· Future plans: business requires to develop strategies to mitigate future risks.
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Now in this part of the report is a reflection about what I learnt during the nine weeks course, to develop this reflection I will use the Driscoll model of reflection which will let me to explain in a proper way using three key questions.

[bookmark: _Toc143710967]DRISCOLL MODEL REFLECTIVE

Created by John Driscoll in 1990 is a framework that let reflect on experience, feelings, actions and developing effective. The reflection process consists in three questions what? so what? And now what? following the 3 stages I will describe, analyse, and consider futures actions (Glad, 2020).

What?
· Happened today?
· Was I expecting?
· Was my initial reaction?
· Was challenging about the experience?

So what?
· Does this teach about myself?
· Does this teach me about my knowledge to respond in future situations?
· Should I have done to make it better?

Now what?
· Do I know about myself that shapes my perceptions?
· Do I need to improve my skills for the future?
· Steps shall I take to advance my career?
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Aims of the critical thinking in the workplace, module management theories logic

What? 
the first week lecturer started talking about what is the goal of the module, how important is think critically, management theories that will be discuss at class and the concept of logic types of reasoning,

So What?
I understood that critical thinking is essential in terms of decision-making and problem-solving process. It helps individuals analyse, evaluate, and identify potential issues or opportunities to apply effective strategies. Also, I learnt different management theories that provide a framework to understand how companies operates, the importance of analyse data, evaluate outcomes, and adapting strategies based on the specific context and goals of the organization.

Now what? 
Applying these skills, I can approach problems and challenges with a logical mindset considering several perspective and potential solutions. Also, considerate managements theories have extended my understanding of the factors that influence decision-making process, enabling me to critically evaluate an improve my own management practices.
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Belief attitudes, values and think critically.

What? 
During this week I saw that individuals has different concepts of belief, attitudes, values that they develop according to their experience and how influence in critical thinking company.



So what?
I reflect that belief, attitudes and values contribute to the concept of critical thinking, I understood that a company’s belief and values influence how employees think and act. Practice a culture of critical thinking, companies can promote innovation, creativity, and continuous development. Also, that individual ‘s attitudes towards CT can impact in a good or bad way to the organization performance.

The concept of think critically allow me to recognize the importance of questing information, check evidence and evaluating arguments, think critically mindset avoid making decision based on own belief, with this concept an individual put a neutral information analysis by considering different perspectives and make decisions aligned with the values and goals of the company (Munodawafa, 2023)

Now what?
I realized that developing critical thinking skills involves a continuous process of self-improvement. It requires me to examine my own beliefs, attitudes, and values in order to align with the principles of critical thinking. Also, individuals’ attitudes towards critical thinking can impact alternatives perspective.
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Importance and benefit of create a good critically thinkers and human relations approach.

What? 
This section was focus about create individuals with a skill in critical thinking not only for the company also for the society, the abilities that critical thinkers must have to provide an effective reasoning and human relations approach.

So what?
Is important to create individuals that posses strong analytical and problem-solving skills, to find complex challenges, that leaders, managers, and employees are open mind, can communicate effectively, being able to have creativity skill, the main goal is to find the truth does not confirm their own opinion. 

By other side adopting a human relation approach, companies prioritize the well-being and satisfaction of the employees to create a positive workplace, improve the communication collaboration and empathy to boost critical thinking abilities, but also have issues such as lack of research and data to support relationships, managers can exploit and manipulate.

Now what?
I realized that creating good critical thinkers requires investing in continuous professional development and providing opportunities for employees to enhance their critical thinking skills, also give worth human relations and boosting a supportive and inclusive workplace culture is essential in order for critical thinking. 

Prioritizing the expansion and development of individuals and promoting positive relationships, companies can maximize the benefits of critical thinking and create a dynamic and adaptable workplace.
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Changing Business environment, creative thinking, critical thinkers, inductive logic, deductive logic, red model of critical thinking, stage in problem solving and decision making, scientific management

What?
The aim of this week was to explore the changing business environment, particularity the need of adaptability and the continuous learning the dynamics market, the importance, and benefits of creating good critical thinkers that are capable of analyse complex situations also studying the human interactions and proposing viable solutions. The red model involves recognizing assumptions, evaluating arguments and conclusions.


So what?
I see the importance of align belief, attitudes, and values within a company, by meet and understand the concept of critical thinking leaders, managers and individuals can challenge biased notions and think more effectively.

I also explored different logical reasoning approaches such as inductive and deductive logic which the main difference between is inductive aims to develop a theory from specific observations to broad generalisations and deductive reasoning always start with a theory, collect hypothesis, analyse data, and decide (Streefkerk, 2022).

Additionally, the RED model of critical thinking developed in Watson- Glaser that stand for Recognize assumptions that allows to observe the difference between fact and opinion, evaluate information, arguments in an objectively way, draw conclusion is the key to ensure quality decisions based on evidence (Appleby, 2020).

Now what? 
I reflect that creative thinking help me approach problems with an open mind and consider different perspectives in a creative way to develop new ideas. Using method such as RED model will help to take the best decision for individuals and company and learn more and more to apply the concepts in a professional way in my chosen field.
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6 bono hats, bureaucratic management, theories issues, examples.

What? 
I had the chance to learn about the 6 bono hats concepts and the bureaucratic management theory, which contributed to my knowledge and understanding of organizational decision-making and management processes.


So what?
The 6 bono hats developed by Edward de bono in 1980 provide a creative design to decision making, problem-solving and critical thinking. Different coloured hat represents different perspective, thoughts (Groupmap, 2023)
· White hat: this hat considers information that is available, data that need to be examinate in a clear way during a brainstorming session but in a neutral way.
· Red hat: it represents emotions, positive or negative feelings the goal of the red hat is address credibility of emotions that appear during a discussion.
· Black hat: identify the mistakes and barriers it represents the cautiousness.
· Yellow hat: involve the positive view looking for harmony.
· Green hat: wearing this hat means being creativity is to generate as many ideas as possible.
· Blue hat: is all about thinking, is about how the brainstorming session flows.

Studying the bureaucratic management proposed by one of the most influential sociologist Max Weber, make me understand the importance of hierarchies, rules and procedures in organizational structures, the goal of this theory is providing clear lines of authority and regulations to ensure productivity, maintain stability and consistency in the organization.
 
Now what?
I learned the significance of utilizing different thinking perspective represented by 6 bono-coloured hats to approach problems from multiple angles, additionally I understood that bureaucratic management theory focus on hierarchical structures, rules, and regulations for an efficiency and control in companies.
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Decision making skills, process, contingency management.

What? 
This week was focus on provide valuable knowledge and technique to enhance my decision-making capabilities and effectively manage to unexpected circumstances.


So what? 
Help me to understand the decision-making as a systematic process that involves problem identification, generating alternatives, analysing options, and choosing the best plan. Also, this week lecturer introduced the contingency management theory that involves planning and prepare for unforeseen situations.

this theory is applied by organizations to react effectively to difficult events, changes in the external environment and challenges, through contingency management I learnt how to analyse potential risk, generate plans for several situations to minimize the impact of sudden events.


Now what? 
Week 6 enhance my decision-making skills, enabling me to take more informed and effective choices by considering several factors and potential outcomes, additionally develop a strategic mindset by understanding the importance contingency planning and adaptability in managing uncertain and unexpected situations. This knowledge will contribute to my professional growth and make me efficient leader and manager. 
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System theory, element of any system, data flow diagram

What?
The session focused on understanding the concept of systems theory management that involves analysing the interrelationships between different components within an organization and their impact on overall performance, its elements, also the use of data flow diagrams.

So what?
As mentioned before in part 1 of the report I realize that the system theory has elements such as inputs, processes, outputs, and feedback loops, understating these elements helps identify the potential areas for improve and boost the general efficiency of the company, develop a well-designed system will provide a clear and concise communication channel, effective feedback mechanism and the right decision-making process.

Also, the concept of data flow diagrams as a visual representation of the flow of information within a system. The diagrams contribute to a clear understanding of how data inputs, processed and transformed into relevant outputs, identify any potential bottleneck or fault in the system to take an optime action (lucidchart, 2023)

Now what?
Incorporate system theory and data flow diagram concepts in the workplace can improve decision-making process. By understanding the connections of diverse organizational elements, CT can be applied to identify areas for improvement and develop effective strategies to boost overall performance.
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Company innovation potential, strategy and planning, marketing, technological process, quality environment logistic, organization and HRR, 

What?
During this week I saw several critical areas of an organization, including its innovation potential, strategy and planning, marketing, technological processes, quality environment logistic, organization and human resources management.

So what?
Innovation helps to adapt to changing trends, encourage competitiveness, boost the creativity, collaboration, and openness to new ideas. Through critical thinking I examine strategies to promote innovation, build cross functional teams, invest in research and development, and enhance learning and improvement.

Strategy and planning are important elements of successful business. Critical thinking is essential to develop strategies that adjust with company’s goals, market trends and customer needs, also marketing plays a crucial role that require think critically understanding the target customers to develop effective marketing strategies by selecting an appropriate marketing technique to reach and engage the customers (indeed, 2023)

Technological processes are a part of the modern business operations. Critical thinking allows for the evaluation of technological advancements, their potential impact on the company and the implementation of appropriate technologies to online processes and improve productivity (Satyendra, 2020)

Applying critical thinking to quality environment involve aspect such as supply chain management, logistic and ensuring a safe, healthy workplace but applying critical thinking help identify future potential risks, improve processes, create a culture focused on quality and continuous improvement.

And the last one human resource department needs to cultivate a deep understanding of leadership, employee development and provide a positive work environment for a retention and recruitment of prospects.

Now what?
Week 8 I learned that pushing up innovation, developing strategic, marketing plans, leveraging technology and keep a quality environment are essential for organizational success. In future I will continue applying these insights and skills to adapt every change, adjustment to contribute to the growth of myself and organization.
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Relation between belief, attitudes, values and behaviour, the relation between values and sustainable development and future proofing, sustainability 

What?
At the last session of the term lecturer get into several topics including the relationship between belief, attitudes, values, and behaviour as well as the connection between values and sustainable development, also explored the concept of the future proofing and the importance of sustainability in business.

So what?
It was instructive to evaluate how belief, attitudes, and values shape behaviour and decision-making process. Understanding these connections can empower leaders and companies to coordinate their actions with the values promoting ethical and responsible behaviour.

The topic of values and sustainable development is clear that prioritizing the long-term well-being of the planet and future generations requires choices that support sustainability initiatives and contribute to positive environmental, social, and economics outcomes (Santader universidades, 2022)

In terms of future-proofing communities, organizations countries can ensure that everyone has access to the same opportunities and are prepared. Future-proofing involves create sustainable, inclusive and technological accessibility to all public, it is exciting to see how business can adapt and grow in a rapid technological development and operate in dynamic markets, but the steps of change can also be a ruin, it necessary a constant attention and the evolution of new skills to keep competitive (Al-surf, 2023)

Now what?
I will plan integrate values and sustainability to my personal and professional life, strive my actions with my values and make conscious choices that support sustainable improvements for the planet and stay update on news trends to improve my skills to grow in my career.

Reflecting on topics during week 9 I understood that I must align my belief, attitudes, values and behaviour in drive sustainable development, integrate the sustainability into not only business but also into society practices.



[bookmark: _Toc143710977]JOURNAL REFLECTION CONCLUSION

To conclude this report, I understood that critical thinking is relevant to personal development and workplace management as its determinate’s actions, decisions, and choices. Think critically give me the capability to gain, analyse and have an opinion not only based in my criteria but also taking the best action, plan, decision possible taking the perspective from other individuals, bringing up the truth in beneficial of all at workplace.

Taking every concept of this course to develop my skills to the next steps of my university career to connect my current knowledge to future challenges in following modules. Integrate strategy to my personal life such as 6 bono hats it will let me exercise my analysis through each mindset that represent the coloured hats.  
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