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[bookmark: _Toc502770274]Abstract
The era of the business is very competitive in nature because after the industrial revolution business sector grows more rapidly. So, to keep peace with the business world, organizations have to introduce new way of operation and use modern technology for satisfy their customers. Now internet is more used technology in the business. So, online shopping can be the most growing sector of business operation which can increase the organization’s sale. The author of this research tries to determine the impact of online shopping on increasing of the sales on Waitrose, a global retail chain store in the world which founded by Waite and Arthur Rose in the year 1908 on UK. In this research at first the author determines the aim of the organization then collect data based on the research issue. Finally, analyse the data and present the output of the research using various statistical tools and graphs.  
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1. [bookmark: _Toc502770275]Aim of the research  
The important goal of this research is determined the impact of the online selling system on enhancement of the sales by selecting Waitrose. To keep peace with the business world, organizations have to introduce new way of operation and use modern technology for satisfy their customers. Now internet is more used technology in the business. So, online shopping can be the most growing sector of business operation which can increase the organization’s sale. Because it is more comfortable than direct selling system and less time consuming for the customers. 
2. [bookmark: _Toc502770276]Objectives of the research   
The objectives of this research is determined below which are crucial for obtaining the Waitrose’s aim, mission and vision.  
· Determine how the various technology can be used in the retail chain organization for increasing sales in Waitrose. 
· Determine the effective way of increasing sales which can reduce the cost of selling product. 
· Evaluate and determine the amount of sales before and after using online selling service in Waitrose.
· Determine the effective technology which can increase the employee efficiency and business efficiency.    
3. [bookmark: _Toc502770277]Literature review.  
John Lewis the key partner of the Waitrose tries to expand the region of their business operation through internet system by stablishing strong online network and stablishing thousands of branch around the world. The world best retail outlet Waitrose joins the Collect+ scheme an online shopping channel which connects the company across the world. By using online shopping service customers of the Waitrose can buy and return their unexpected products from their home which can reduce their cost and time. Though Waitrose introduce their branch up to 5000 retailers around 12 countries, customers can easily buy their products from home. Waitrose uses various modern technology like distribution company Yodel, Pay Point payment service which helps the company to conduct their business easily. In previous years, Waitrose sales 35% of their products through online which produce more benefit for the company. 
Butler (2018) stated online shopping system has both advantages and disadvantages. But it is more beneficial for the company than manual system and so its benefit is more preferable here. to keep peace with the business world, organizations have to introduce new way of operation and use modern technology for satisfy their customers. Harvey (2018) supported that now internet is more used technology in the business. So, online shopping can be the most growing sector of business operation which can increase the organization’s sale. So, Waitrose should use the online shopping service which can beneficial for the company. 
Mercer (2006) argued that online shopping system has some disadvantages also which can be treating for the customers and the organization. Inefficient maintenance can be harmful for the organization because the organization’s may be hacked by the hacker which licked the important information. Selling product through online sometimes can be inefficient because product may be altered sometimes (Butler, 2018). It may be expensive sometimes because here service charge may include with the price of the product. Sometimes customers face great difficulty to buy and exchange their product through online.   
The era of the business is very competitive in nature because after the industrial revolution business sector grows more rapidly. So, to keep peace with the business world, organizations have to introduce new way of operation and use modern technology for satisfy their customers. Now internet is more used technology in the business. So, online shopping can be the most growing sector of business operation which can increase the organization’s sale.  
4. [bookmark: _Toc502770278]Types of data   
There are two types of data collection. But according to chosen data collection method researcher should collect data (Saunders, 2007). In terms of primary data collection, researchers can use various authentic sources like survey questionnaire, field research, and interview method. It should be selected in accordance with researcher’s time, cost, and other factors. In contrast, secondary data can be collected from many reliable secondary sources like website, statistics bureau, published a journal and many other sources which are already published.
5. [bookmark: _Toc502770279]Sources of data  
Primary research refers to the collection of relevant data by conducting authentic analysis or research of a specific problem. Primary research requires field research statistics to understand a problem. There are many sources of primary research like face to face interview, field research, focus group discussion; data collection through questionnaire etc. primary research is the key sources of data (Cottrell, 2010). Sometimes it will be hindered because of its costly and long term process. Secondary research refers to the method of data collection from the published sources which already conducted. Actually, Secondary research is not a research at all. It is a subordinate part of research (Pritchards, 2008). This research is helpful and most used one because of its availability of resources, low cost and short time result. There are many sources of secondary data and they are online published journal, newspapers, published magazines and so on.  
6. [bookmark: _Toc502770280]Analysis of data  
6.1 [bookmark: _Toc502770281]Primary data analysis  
Q-1: Do you agree that Waitrose able to increase their sales by introducing online selling service? 
The presentation of the data through graph interpret the responder’s data of the research which collect from the employee of the Waitrose. The researchers select 60 employees from the headquarter of the Waitrose which situated in the Bracknell, UK. Researchers collect data through questionnaire to know about the impact of online selling service on increasing the sales of Waitrose. Majority of the responders agree about the statement but only a small portion of the employees disagree about the statement where only 8% of the employee disagree the statement, about 56% of the employee agree the statement and 30% of the employee strongly agree the statement. The mean, standard deviation and mode of the research support the outcome of the research. 
 
Figure 1: Online selling can increase the sales of the Waitrose. 
Q-2: Do you agree that Waitrose able to satisfy their customers by introducing online shopping service?  
The presentation of the data through graph interpret the responder’s data of the research which collect from the employee of the Waitrose. The researchers select 60 employees from the headquarter of the Waitrose which situated in the Bracknell, UK. Researchers collect data through questionnaire to know about the impact of online selling service on satisfaction of their customers of Waitrose. Majority of the responders agree about the statement but only a small portion of the employees disagree about the statement where only 6% of the employee disagree the statement, about 56% of the employee agree the statement and 26% of the employee strongly agree the statement. The mean, standard deviation and mode of the research support the outcome of the research. 
 
Figure 2: Online shopping system can improve the customer satisfaction of the Waitrose 
Q-3: Do you agree that Waitrose able to reduce their cost of product selling by introducing online shopping service?  
The presentation of the data through graph interpret the responder’s data of the research which collect from the employee of the Waitrose. The researchers select 60 employees from the headquarter of the Waitrose which situated in the Bracknell, UK. Researchers collect data through questionnaire to know about the impact of online selling service on reducing the cost of product selling of Waitrose. Majority of the responders agree about the statement but only a small portion of the employees disagree about the statement where only 7% of the employee disagree the statement, about 54% of the employee agree the statement and 28% of the employee strongly agree the statement. The mean, standard deviation and mode of the research support the outcome of the research. 

Figure 3: Online shopping can reduce the cost of product selling of the Waitrose. 
Q-4: Do you agree that Waitrose able to improve their employee efficiency by introducing online shopping service?  
The presentation of the data through graph interpret the responder’s data of the research which collect from the employee of the Waitrose. The researchers select 60 employees from the headquarter of the Waitrose which situated in the Bracknell, UK. Researchers collect data through questionnaire to know about the impact of online selling service on improving the employee efficiency of Waitrose. Majority of the responders agree about the statement but only a small portion of the employees disagree about the statement where only 5% of the employee disagree the statement, about 48% of the employee agree the statement and 30% of the employee strongly agree the statement. The mean, standard deviation and mode of the research support the outcome of the research. 
 
Figure 3: Online shopping can improve the efficiency of the employee of the Waitrose. 
6.2 [bookmark: _Toc502770282]Secondary data analysis   
 Secondary data is such kind of analytical data which collect from the various published sources like journal, newspapers, statistical bureau, magazine and published article also. Annual report of the Waitrose is the main source of secondary data for conducting research about Waitrose which conducted their business around 12 countries. From the annual report of the Waitrose, it is found that the revenue of the company is 10 billion British pounds last year increasing 2.8% compared to the previous year. IT capital and supply chain expenditure is 258 million Euro where the gross sales growth of the company is 3.2% in last year. The sales of the company are increased almost 2.7% comparing last year. According to The Guardian (2017), before the Christmas online selling order of the Waitrose is increased 68%. Mark price, the managing director of the Waitrose said that, “He is committed for doubling the sales through online within the next few years.” This statement proves that the rapid increase of the online selling service. The company generated 4.3 billion British pound and generated 6.3 billion in 2017 (waitrose.com, 2017). 
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Figure 5: Market growth of the Waitrose Company. 
7. [bookmark: _Toc502770283]Findings 
From the research the author determines some findings and loopholes which may treat for the Waitrose in near future. Waitrose should proper step to solve these issue. Some weak Waitrose is inefficient website which may increase the maintenance cost of the company. There is some other weakness of the company like increasing the competitor of the retail grocery sector in UK. To overcome these problem, Waitrose has to follow the following recommendation. 
8. [bookmark: _Toc502770284]Recommendation   
· To face the large number of competitor, Waitrose should introduce new way of business operation and introduce new feature of products. 
· Waitrose has to improve their website for experiencing better service of their customers. 
· For improving their employee efficiency, Waitrose should arrange training and development program for their employees. 
· Waitrose should increase their online shopping service for giving and attracting their customers. 
9. [bookmark: _Toc502770285]Conclusion 
The era of the business is very competitive in nature because after the industrial revolution business sector grows more rapidly. So, to keep peace with the business world, organizations have to introduce new way of operation and use modern technology for satisfy their customers. Now internet is more used technology in the business. So, online shopping can be the most growing sector of business operation which can increase the organization’s sale.
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