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Executive Summary
Human resource management is helpful to optimize the performance of the company and the issues of striking proper people and employee management are also required within this organization. People management is highly linked with human resource management and therefore it makes sure of the well-being of the employees by creating a mechanism to comply with the rule for encouraging them to gain respect for the organizational culture. The employees need to be motivated up to date. The employee management within the organization will help to manage the behavior of the professionals by creating teams that will be more motivated and engaged with the organizational goals. It will generate better results for the business. 
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[bookmark: _heading=h.gjdgxs]1.0 Introduction 
Human resource management is defined as the practice of managing people so that better performance can be achieved. Before hiring the people, it is required to check if the people can be fit in the company culture to make them productive and happy. Human resource management encompasses the tasks of recruitment and management. The manager could focus on hiring the right people. Similarly, the people management is defined as the huge topic which aims to extend, systematize and solve problems by growing the employee of the business. These skills range from being capable to mediate a personality clash among the members to build an effective human resources system for the business. People management starts with listening and therefore effective listening is necessary to the management role. Employees will have problems and they need to be solved. The main causes of workplace problems can be categorized i.e. organizational and personal. The organizational problem can arise due to the inability to cope up with the demands of workload and if the employee faces issues in the workflow which results in errors or delay in the company. The total cost of managing staff is the constant factor as they try to preserve their position in the market.  For this reason, the organizations need to investigate the working practices and their reward strategies with an emphasis on the effectiveness and their efficiency.  This report is going to discuss the employee management of a UK-based company named British Gas. This company always tries to negotiate with the employees as it helps to change the contractual employment terms.     
[bookmark: _heading=h.30j0zll]2.0 Review of the background to the dispute 
This case study is based on an approach that illustrates that GMB calls to make renovation in the gas strike over the plan of “fire and rehire”.  More than 200,000 households could face delays in boiler repairs during the coldest weeks of winter as the union of GMB planned to resume the gas strike from Friday (Ambrose, 2021). For this reason, the union has called on its members to work in the field of engineers for the energy suppliers in Britain to use the tools being part of a nationwide response to the plans. Their strike actions have added the backlog to 170,000 boiler repairs and they have 200,000 belated service visits (Case study). They are ahead of the cross-party parliamentary investigation on the dispute. The statement from British Gas claimed that they had strong contingency plans and they would prioritize vulnerable households and their emergencies. The national secretary of GMB told that the work of the company was not so effective, and their protracted dispute was also ominous (Ambrose, 2021). The national secretary considers the strategy, energy, and their business by selecting the committees. In the vote around 59% of employees took part and among them, almost 89% gave a vote in the favor of industrial actions (Ambrose, 2021). 80% of 20,000 staff of Centrica which is the parent company of British, agreed to sign up in the service contracts.  Their approach of GMB followed these negotiations among the Centrica and their representativeness over their plans to minimize their workforce by shifting the employees to their new contracts (Case study). The parent company of GMB has faced the issues of bullying their employees to accept the employment contracts or lose their jobs as part of their proposed "fire and rehire" plan. 
On the other hand, FTSE Company also has lost more than three-quarters of their market value in the last 5-6 years. According to their latest decision, the employees were all asked to sign up for the new overhaul contracts which were final resort options.  According to a spokesperson of this organization, their business requires change to make effectual survival by protecting more than 20,000 jobs (Ambrose, 2021). Now it is evident that the change is quite difficult, but this organization is continuously trying to offer a fair deal which is negotiated more than 300 hours according to their unions where the pensions and their base pay are protected. 
Almost 1000 workers are involved in the industrial action across the gas proprietors of British owners. Presently in the middle of Covid 19 pandemics, the organizations were planning to "fire and rehire" workers on their terms and conditions. All the employees in the trade union of GMB rejected the term which supported strike action. The employees became disgusted by these issues. According to the latest news of the fire and rehire, the British gas engineers were blindsided, and they said they are assured to be protected at the start of the pandemic. They claim that the workers became ineffective (Caie, 2021). Their new change to the conduct comprises fewer holidays, more overtime and hours, uncapped working weekends, and low hourly rate and the employees will not get holidays on their weekends. They have two large areas in their business areas and the areas are repair and service. They voted to disapprove of the deal at the end of December and they voted to reject the second contract which was offered earlier in December. They had 79% voting against the new deal. There was different turn of events which found it difficult to make a square with the statement of their parent company and it claims that they delivered a resilient performance against the unprecedented backdrop in the Covid 19 crisis, and it also posted noteworthy operating profits (Caie, 2021). Therefore, the company got benefits from their taxpayer that was funded in their job retention scheme by 2021. In this crisis, the employees were in financial trouble and they also faced freeze payment. The other employees worry that their conditions and terms will have a strong impact on their work-life balance. Their working weekends are compacted, and they get no extra money.  
According to the latest news, British Gas did those things which they did not do through the present dispute. With the approach of the union, the GMB will have the negotiation and they made this offer on the fact that it suspended the strike action. Therefore, GMB put a vote and claimed that if they won then they would listen to what the organizations will tell them to do it.   Before the casting of the vote, the email for the area manager was leaked which the strike had been prevented for the weekend (Caie, 2021). Due to strike issues the company deducted £2,000 from the daily wages. Therefore, a month's payroll was provided in the middle of the month and therefore it comprises overtime which was accrued from the first few days. In February 2021, the company decided that the industrial actions taken up to 8th February should be minimized from the payment of the month. Therefore, it has put the company in a curious position which deducts the strike pay and has taken payment on 8th February. It does not recompense the overtime for those who preferred to work which will make available the emergency for the situation.    
Their latest news says that British Gas will pay an additional £2,540 from next year to make up for the extra hours. It is expected that by 2023 the loss can be made up through a mechanism named CTAP and this scheme is not tested yet and is poorly defined as stated by Makholm, (2017). It is not even implemented properly by their new contract from 1st April. In their recent report, British Gas stated that they want to recognize the approach of "fire and rehire" which also has a detrimental impact on the employees and therefore the employees have decided not to use it. Though it is viewed as an empty gesture; it is still an active threat in the present dispute. Therefore, the union has already taken a neutral stance on their new proposal. This decision was taken because according to British Gas's statement, the employees and their union are persuaded against the initial deal without having any issues of bully or management concerns.     
[bookmark: _heading=h.1fob9te]3.0 Legal implications of changing contractual employment terms
The employees of British Gas have been threatened due to their claims that they don't want to have worse employment contracts. As opined by Brady (2019), it has been observed that 95% of GMB union members at British Gas and their subsidiary already voted in the favor of industrial action in the productive ballot which was already held for the month of February having a total turnout of 67.5%. The office ballots signal the employees who will be willing to strike if their agreement was not reached as opined by Sellami et al., (2018). The union told that British Gas threatened that the employees will be dismissed who did not sign the new contracts and these contracts offered less favorable terms and conditions. Now the plans were made to have them believe that they could affect the entire workforce of 20,000.  
The legislation of contractual employment, states that the company rules are enforceable if they do not infringe the regulation or laws as opined by Flew, Martin and Suzor, (2019). Therefore, they need to communicate with the employees and therefore they also need to be approved by the approach of the democratic process. In any organization, the new law provides the discussion with the employees by considering all types of proposals and other comments by their staff. If the contractual employment terms are changed, it will strengthen the union of the enterprise. It could lead to having the establishment of the employees in the representative legislature as agreed by Wright et al., (2019). Now the congresses could be established at the single facility of the multi-facility business. In the organization, if any legislation exists, it states that the employment should be in written format and they need to be signed by the employees of the organizations. 
In the above case study, the target-driven performance management system is introduced, and it is considered as the point of contention. Their new system requires around seven or eight breakdowns in the day, and it also will provide bonuses for the sales and quick turnaround. To be successful, the employees need to scuttle like crazy and as the result, there could be the possibility to have safety issues, but one could end up having a bad job as conferred by Guendelsberger, (2019). The company also faces issues about the drainage of water as it did five years ago. It is not always about the money and the company also faced the issues of lack of appreciation. During the Covid 19 pandemics the British gas engineers have worked and the strikers want fairness, but the employees expressed the feeling of betrayal and anger.  
According to Schoukens and Barrio (2017), one of the largest changes which the company requires to force through the average working week that will last from 37 hours to 40 hours without providing extra pay. Originally the workers wanted to sign these contracts by the festival Christmas were the one-off payment of £2,000 which was the sum which would not cover the 9 months of working for extra hours as mentioned in Webber, (2020). The intention was signed by the many engineers and therefore they had not technically signed the new contract. As contrary to the company expectation and many of them stated they had new intention to sign their new contract by the next Christmas which will be emboldened by the harmony of their strike. In June, the parent company of Centrica decided to have redundancy of 5000 staff, and they also decided to make changes to pay as their new approach of terms and conditions were the part of the restructure to make a more customer-centric model. Their recent report claimed that the management team of Centrica is not threatening their loyal workforce. Therefore, it is defined as the betrayal of PH Jones brands and the British Gas organization (Webber, 2020). The staff of the company already lost confidence in their work. The voting results demonstrate that the members of GMB are not prepared to put up with the rehire threats and presently they also have determined to have their insurance policy. According to the recent interview with the spokesperson of this company, the term and conditions would be effective following the market average and therefore there would be no changes to their base pay. It is obvious that the change could be not so easy for them and therefore they need to do well so that they can support their employees, but their first motivation was to gain the trust of their customers through the growth of the company and protecting the jobs in the long run. After these issues, these organizations currently focused to support their people but they need to have negotiated settlements that could set up their success and therefore they all believe that the change is needed as they want to continue on their ongoing negotiations as stated by Bain and Taylor, (2017). Their new legislation needs to consider the fact that the payment and pension of the employees by simplifying and modernizing the working practices and therefore the term will be essential if the management could be more flexible while delivering the customers. 
After the strike, the engineer thinks that the changes on the contract will make this organization "British Gas" less safe. As mentioned in Webber, (2020), more than a thousand employees of British Gas workers gave responses to the survey of GMB union on the planned contract changes with having 87% of respondents which states that if the time is reduced that it could make the process less safe as opined by Almond and Esbester, (2018). The engineers of British will discontinue their strike if the company proposes a pay cut of 15% and in this way the flexibility needs to be enhanced. It would have a positive impact on life so the workers and other caring responsibilities. The employees who will not agree with the new terms are threatened to be sacked (The Guardian, 2021).It can be said that the strike days will be followed by the meeting by the central executive council of GMB and they are considered as the governing body of the union by the next step of this long dispute. Now GMB repeatedly called for the firing and rehiring of the employees so that they could reach a deal. 
The workers of British Gas are insisting to move ahead with their punitive changes to the people's contracts when their politicians and the customers told them that it is not right, and the engineer employees also have rejected them. From the result of the new survey, it is clear that the changes do not define that they will have less pay if they have less time at their home and they could face the issues of having a less safe working condition in their working area. 
As mentioned in GMB (2021), after conducting almost 34 days of the strike more than 300,000 homes are situated in the backlog, and similarly 400000 annual service visits are dismissed. There is also the issue of having misled the company which catches up after 24 hours (GMB, 2021). The executive of GMB needs to consider the next steps on how they can respond with the possibility of calling their strike dates. 
[bookmark: _heading=h.3znysh7]4.0 Potential impact of changes on employee engagement
According to Sun and Bunchapattanasakda (2019), employee engagement is defined as the degree to which the employees feel zealous about their work and their jobs and therefore, they need to be dedicated to their company. The engagement of the employees within the organization goes beyond games and events and it drives the performances. The employees who are engaged look at the company by understanding the purpose. As a result, it would lead to having better decision-making within the organization. The organizations that have an engagement workforce outperform the competition and therefore they have higher earnings per share. In an organization, a certain level of honesty and openness is required which is necessary to have a good relationship with everyone in the organization. According to the theory of employee engagement, all the leaders of the organizations make sure that all the staff members are engaged in their working area and are dedicated to their jobs (Shoaib and Kohli, 2017). It also ensures that all the staff is fully committed to their work and the entrepreneurs also need to be dedicated enough towards their work. Employee engagement is defined as the two-way approach where it defines the reciprocal relationship of having trust and the other approach defines that there should be trust between the employees and employers. Therefore, it defines that the managers and the executives will communicate with each other and in this was an effective working environment will be created and corporate culture will be made where the engagement will prosper.  
Employee engagement is required and without this staff, the business cannot thrive. If the employees feel ignored and undervalued then it could have a detrimental effect on the company’s image as opined by Jiang and Shen, (2020). The ways which ensure that the workplace is engaged are good communication and creation of atmosphere, being transparent, etc. All these factors will promote the empowerment of the employees. An effective engagement of the employees will ensure that the members will give their best according to their potential. It will also help to have the goals and values of the organizations. The employees’ engagement is based on trust and integrity and it is defined as the approach which enhances the chances of the success of the business. Therefore, it will contribute to the individual performance and productivity of the company. 
Within the organization, progress is not possible without having a change in it. The change focuses on the reaction of the employees and therefore it includes acceptance and resistance. Now the quality of the communication can inspire the process by which the employees will react. Within the organization, there is communication that has an impact on the reaction of the employees including the flow of the communication as stated by Shuck, Adelso and Reio Jr, (2017). 
In 2009, British Gas rolled out a fantastic internal campaign as mentioned in (Peoplelab.co.uk, 2017). Through the major transformation project, British Gas decided to work in the business organization together, but they have run independently. As a business organization, British Gas is strong as their people in their workforces are motivated. Therefore, after these issues, it is required that they need to help their customers by securing the energy for tomorrow. The employees are engaged to stay for longer to enhance their productivity which will help to create successfully the business as stated by Shortland, (2021). This organization wants the employees to enjoy their work and for this reason, they always want to make sure that the organizations are a great place to work. 
After the incident of strike on the management team of British, Gas Company is mainly focused on the group of the champions to train them to support the program. They also have implemented the engagement survey in the organizations and in this way their action plan can be created. The commitments are used by the consumers to develop the measure of understanding.  
Current Challenges
Currently, there are many challenges of employee engagement which are faced at the workplace. Most of the companies invest a lot in their recruitment and training and if the company has a disengaged workforce, then it could have a detrimental effect in different aspects such as lowered efficiency, reduced work morale, etc as agreed by JAVADİ and DAVARDOOST, (2019). Employee engagement has challenges in the lack of clarity, lack of commitment from the top management, simplification, lack of work-life balance, etc. Currently, the way of improving staff engagement and communication in British Gas has become the most focused approach in their organization. The director of Human resource management for the energy supplier now proposed a new approach named "engagement champions” where the staff members’ volunteers need to work with their internal department to have reinforcement in the HR campaigns. Proper employee engagement has become part of the internal communication that they got in place. This current system has given the department of human resources an opening to hear from the people so that there could be two-way communications. 
According to Aspect.com (2021), effective workforce management has helped the organization to deliver substantial cost savings, and this also helps to improve their satisfaction levels among the employees and other customers. In the area of resource scheduling, British Gas service has introduced new training to up skill their resource planners by investing in new workforce optimization tools. Through effectual resource planning, the self-services are introduced for the team management that will need to be upgraded as stated in Aspect.com, (2021). After the incident, workforce management has assisted to deliver the cost savings which will help them to improve in their satisfaction among their employees and customers as well. 
Centrica owns British Gas, and they provide the strike which would cause huge disruption and Centrica also stated it would prioritize vulnerable households and emergencies. It is currently said that this strike could cause a massive disruption to the customer in mid-winter as mentioned in Engageemployee.com, (2021). According to a spokesperson, the employees have done everything with the GMB to avoid industrial action. Therefore, they have made great progress with the unions. The organization has strong contingency plans to make sure that the management will be effective. Most of the 90% GMB members gave the vote of the industrial actions in the ballot which has 9000 members (Engageemployee.com, 2021). There was a possibility that 7500 staff could resign and according to Centrica’s report, GMB made sure the emergency callouts by adding that they had contractors which could call upon. After these issues, the employee management team became effective to make the process human resource-efficient and transparent. 
[bookmark: _heading=h.2et92p0]5.0 Evaluation of HR involvement 
Human resource management within an organization is defined as the strategic process which has the staffing and compensation, proper training, employment law, and policies of the business. According to Qureshi et al., (2020), the main function of human resource management is not just to write policies and other procedures or only to hire people. Rather it is issued to make strategic plans to make sure that the right people are hired for the organization and they are trained properly. Human resource management is defined as the process of employing the people by training and developing the policies which are related to them and developing the strategies to preserve them as stated by Barrena-Martinez, López-Fernández and Romero-Fernández, (2019). The HRM has now undergone different changes over more than the last twenty years which gives an important role in the company’s organization. The other function of human resource management includes the development of staffing plan, effective recruitment, selection, etc. The workplace policies of human resources include the discipline process policy, ethics policy, etc.  
Traditional Models of HRM
According to Mousa and Othman (2020), the traditional approach of human resource management mainly focuses on different functional activities like planning, recruitment, and selection, maintenance of the employees, their performance appraisal, etc. The traditional model of HRM has also focused on the establishment of policies, contracts, and guidelines. It also includes the endeavor to drive the employee performance by achieving the organizational objectives by making the employees adhere. The norm of human resource management includes proper training and development, dealing with laws affecting employment, protection of workers, maintaining communication, awareness of external factors, etc. The human resource department contributes to the expansion of the organization. Human resource management is defined as the group which is responsible to manage the life cycle of the employees as stated by Ren, Tang and Jackson, (2018). Human resource management deals with the uncomfortable aspects of the work like layoff, firing, and HR violations. There are some model of Human resource management and those are,
The Harvard Model
The Harvard model is developed by several experts who are mainly focused on different components like stakeholder interests or other situational factors etc as agreed by Voinea et al., (2019). This framework is helpful to make the correlation between the stakeholder interest and situational factors by shaping the HRM policies.
The Warwick Model
This model of human resource management also helps to focus the outer context like technical, political, competitive and it also focuses on the inner context like leadership, task technology, etc. This framework is also focused on the ways of achieving the performance growth of the company by reaching the balance between the external and internal context as stated by Andalib, Darun and Azizan, (2019). 
Typically, the department of the human resource within an organization manages the efforts of employee relations and the organizations also could have a dedicated employee relations manager.  Effective human resource management will help to prevent and resolve the problems between the amazement and employees as conferred by Ford, Piccolo and Ford, (2017). To maintain positive relations with the employees, the organization needs to view the human resources as the contributors or stakeholder in the company rather than only paid laborers. The present human resource management has been more than the administrative task like firing, staffing, or management of sick leaves, etc as stated by Ursell, (2017).  Now the HR management is required to align their strategies with larger businesses by creating relevant metrics for their strategic values to achieve their organizational goals. Therefore, proper human resource management is helpful to have effective work within the organizational context. In the present situation, fulfilling the mission is defined as the major contribution to have organizational success in the business context. 
British Gas always tries to provide the best training by helping their employees to develop their skills so that they can provide better service for their customers. In this way, the customers can be attracted towards them. In 2002 this organization also established a British Gas Academy which was made to train and develop the skill of the employees. Effective performance management will also help to make sure that all the employees of the organization are performing well, and it could be based on group or individual as mentioned by Aguinis and Burgi-Tian, (2021). Therefore, the appraisal also helps the employees to have better performance by providing the best services to their customers. After these issues of Gas strike, this company has now focused more on their human resource management. The GMB Union has accused the energy firm and their parent companies named Centrica by threatening them to fire and rehire all the engineers of British Engineers who will not support the terms and conditions as stated by Freedland and Dhorajiwala, (2019).  The reports said that almost 20,000 engineers were asked to accept their terms and Centrica claims that more than 83% of the employees went so far by agreeing with the changes. The changes include working three hours per week with their colleagues. The reports of Centrica told that the union had a very weak mandate for the strike and therefore only 52% of the membership of GMB participated in the vote as opined by Knies and Leisink, (2018). 89% of the employees participated in balloting and they also voted for the strike. Most of the members of the GMB union voted for different industrial action against the British gas of Centrica Plc after the issues of the utility of "fire and rehire" threat to their workforce. 
Now a proper human resources and employee management are necessary to overcome this type of critical issue as mentioned by Ozorhon and Karahan, (2017). Within any organizational recruitment and selection will help to identify the candidates who will work with proper attitude and motive towards their work by placing them in the right position within the work. Generally, the human resource department of British Gas Company is quite effective as they always try to hire the employees with proper knowledge and skills. The candidates need to exhibit customer service skills to get selected and there also should be some dexterity of the candidates who are gas engineers. After the strike, human resource development needs to be more effective as they have undergone critical situations.   

[bookmark: _heading=h.tyjcwt]6.0 Conclusion 
Effective human resource management will help to provide the organizations with the best talent. The potential of people needs to be unlocked as it is the key to have success in organizations.  If the talent of the employee is not properly channeled, then the behavior needs to compromise with the success of the organization. After the issues of the gas strike of British Gas service, this company needs to be more effective in their people and human resource management department. Human resource management is necessary to manage the people within the organization. An effective people management and human resource management are also helpful, to have a good culture within the organizations. If more employees are engaged, then it could lead them to more productivity by delivering high-quality work and it will make the customer happier. Some recommendation of effective employee engagement and people management is given below:
· The business strategies of British Gas service need to be aligned with the strategies of business by accepting the internal and external factors
· The Talent strategies of the employee need to be ensured to make a proper alignment with the plan of the organizations
· Proper training could be provided for the employees. 
· The business management of British Gas required to be changed to survive 20,000 jobs in the UK. They need to plan accordingly to manage their industrial action within the industry. 
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