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[bookmark: _Toc111858659]Introduction

In this report is about writing to the manager of proper care home about finding the solution of staff shortages in proper care home. To define the problem of what is the issue with their staff shortage and the scope of the problem that it just does not lie in the care home it’s a world-wide problem, why are there shortage of not just in the care home. They need to analyse the SWOT to define the strength, weakness, opportunities, threat of how they can overcome the barriers and the threats relate to external factors. The fishbone diagram to fine the root of the problem and the major facts possible courses of the root. (PMI) evaluation pulse, min, interesting for the course you can weighting the pros and the cons of a decision-making tools. The entire solution Need to argue the case to define what is the manger fact they are short a staff that is not just apply in the care home it is a worldwide problem.
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Define the problem

[bookmark: _Int_A3S1dibH]Chris Hopson chief executive of NHS provider stated that staff from the EU countries are essential to the NHS, EU citizens represent 15% of the medical healthcare workforce 130,000 people are working in the NHS from others EU countries they are vital (IACOBUCCI, G.,2016).  The government apparently miss the opportunity to tackle NHS and social care staff shortages. according to water (2022) he stated that independent transparent planning with clear parent planner with clear projection of numbers of doctors and nurses required to meet future demand, in the year they found that the shortage of staff in social care was the biggest drive-in care staff, in England that was identified with excessive workload is the key predictor of staff stress also intention to quite due to patient dissatisfaction. The committee heard that every healthcare profession is facing staff shortages, having at least 105,000 vacancies. The situation will worse in social care because there are more care workers leaving their job in 2020–21, making the care extremely difficult. In December 2021, reported that 95% of care providers were struggling to recruit staff, and 75% were struggling to retain their existing staff.
.                                       

[bookmark: _Toc111858661]The scope of the problem 

[bookmark: _Hlk111854878]According to Britnell (2019) she as travelled the world and spoken to a lot of health worker professionals she realizes that most country that are rich or poor struggles with health care staff. She believes by (2030) demands for health care workers will unfortunately rise to 80. Million. She realizes that they do not have enough staff to care for the patients, one of the reasons is the money and technology, the problem is worldwide because the demand for health care workers far less is known however about how changes in healthcare organization and financing are likely to affect the future demand for nurse unless economic improvements are made (Buerhaus, Staiger and Auerbach, 2009








[bookmark: _Toc111858662]Analysis of organisation and problem 

To the manager of proper care this is a table of the SWOT analysis to overcome the barriers of staff shortage there are one examples of the SWOT analyse where you can determine the strength, weaknesses, opportunities, threat to overcome the staff shortages. (Gretzky, W., 2010) The information from an environmental analysis and to separate it in the internal strengths and weaknesses and external issues opportunities and threats. Strengths and Weaknesses are often internal to your organization while opportunities and threats relate to external factors. For this reason, the SWOT analysis is more times referred to as Internal-External Analysis. When this is complete, SWOT analysis will determine what may assist the firm in achieving its objectives, and what the barriers must be overcome or minimized to achieve desired results. (Singh and Singh, 2018)

	Strengths
	Weaknesses

	Hight success rate 
Excellent quality of care 
Excellent location 
Flexible hours
Workplace rewards
Increasing the supporting staff

	Patents wating time 
Bad practice 
Workload 
Working condition

	Opportunities
	Threat

	Increase economic growth
Training opportunities
Excellent rate of pay 
Workplace benefits 
	Stiff competition 
patient dissatisfaction 
Intense competition
Government regulation 


(Ebrahim et al., 2017)
Fishbone diagram with his cause-and-effect it’s also called the Ishikawa or fishbone diagram, management of proper care home need to make massive, important improvements in quality staff shortage. The design almost looks like a skeleton of a fish. Fishbone diagrams are usually worked right to left, with each large bone of the fish branching out to include smaller bones containing more detail. This is a technique method by approaching and thinking through all the causes of the problem and then analyse all the situation. There are four stages through this prosses that you can analyse the course of the problem. 
1. Identify the problem 
2. Identify the major factor 
3. Identify the possible causes
4. Analyse your diagram
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Propose alternative solutions

[bookmark: _Hlk111671813]The outcome of the pandemic for the NHS are still evolving. (Gittleman, 2022) The number of patients waiting around for specialist treatment has exceeded to six million, a number that has been increased by about 37% since the outbreak of the crisis. It is not an area in which more funding will necessarily help in the short and medium term. Countries are using a combination of short- and long-term strategies, and financial and non-financial incentives. They are needed to make working conditions more engaging through improved support and more flexible hours workplace benefits, permanent contracts and are a common response to staffing issues. Some health systems, such as some of the EU countries, have also reached new pay agreements (Schlepper and Reed, 2022).
 
[bookmark: _Toc111858664]Evaluation

PMI weighting the pros and the cons of a decision environment
	
PULS
	
MINUS
	
INTERESTING


	Less cars+5
	Less air pollution -1

	Clean are zone+3

	Public transport+3

	Waiting in wintry weather -4
	More traveling time +4

	Riding bicycle+5
	Careful of the cars on road -6
	Good exercise+6


	Total=13
	Total=-11
	Total=13

	
	Overall Total= +15
	


PMI weighting the pros and the cons of a decision methods
	
PULS
	
MINUS
	
INTERESTING


	Hire the unqualified people+10
	Difficult Working conditions-7
	Training can be given+8



	Offer more hours to the current employees+9

	Overwhelmed with work presser-4
	Have more money in their pocket+7

	Increase wages+8
	Need more funding -5  
	Bring in more staffs+6


	Total= +13
	Total= -16
	Total= +21

	
	Overall Total=18
	


PMI weighting the pros and the cons of a decision equipment 
	
PULS
	
MINUS
	
INTERESTING


	effective equipment +5
	Broken wheelchairs -4

	staff given excellent quality of care +6

	Limited clinical resources +4

	Lack of PPI -3
	Shift can correctly run +4

	Disable accesses +1
	
	To have more flexibility to maneuver +2


	Total=10
	Total=-7
	Total= +12

	
	Overall Total=10
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Plan the interment solution

After creating and analyse the MI weighting the pro and cons of the decision-making tool methods, equipment, environment that after adding the total it clearly proven and stated that method is the most common way for staff shortages. The solution based on the decision that method is the appropriate solution to the manager of proper care home for their staff shortages. prior to the solution they need to take implement action, Base on the study you need to start advertising the job roll to start bringing unexperienced staff because training can also be given. increase the wages so they feel, they are getting a better wage for their challenging work. Meanwhile, because the government needs to provide more funding to the healthcare, the care homes has not been ring-fenced, representative organisations have warned of a need for action to prevent services that is failing and most vulnerable people being left to be deprived of care, Registered Nursing Home (Heath, 2012)
This is a diagram of the most excellent example to the manager of proper care to address the problem through the Bridgman and Davis (1998) all important viable way of the problem or achievement the goals or objectives are listed. Building on the reasonable model the policy and procedure process is often characterised as a cycle of activity when the final stage of one move through the cycle turns into the source. (Bridgman and Davis, 2003)
  
[image: A picture containing diagram
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The resources needed to advertise the job for proper care home on indeed and another social network. Apply for certain funding from the government provide you need the resources for technology and facilities. Hire a building or provide and space to interview staff, and you can also provide training for the new people you are going to employed. 
The timeline needs to be given for the process should be five months deadline. The first month should be about advertising the job roll. the second month should be in interviewing the people and hiring the staff you require. Third month should support the staff throw their introduction provide if they have any quires or feedback and they are enjoying their job roll. The fourth month should be that staff are given training to keep up with the regulation of the care home. The fifth month should have all the requirements put in place, so all staffs are settled in their job roll. 
The person primarily responsible for ensuring the implementation of the plan should be the manager of proper care home should inform all communication to the staff and emplace the requirements that are need and inform the nurse or team leaders throw staff meetings. 
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conclusion

bast on the conclusion to the manager of proper care home. Bast on the statistics your problem just not lie in your care home it a worldwide problem that need to adjust. The government need to account for their action towards the healthcare system and find a solution for the future of the healthcare system. Because they need more funding, threw the pandemic they were overwhelmed with workload and stress and many nurses have leave the profession and it can lead to staff shortages. 
[bookmark: _Toc111858667]summery

[bookmark: _Toc111858668]After summaries it is clearly see that more funding is needed in the healthcare. The fact that permanent contract, flexible hours, good rate of pay will impact more to interested people to go in healthcare, and not to be overwhelmed with workplace pressure and stress (Decter, 2008) so proper care home needs to analyse the SWOT, put in place the strength, weakness, opportunity, threat. They also need the fishbone analyse that comes in place for the course of the possible problem of your staff shortages 
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