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Good afternoon, the presentation looks at advantages and disadvantages of teamwork in organisations and how businesses can use teamwork theories to improve the performances of the teams. This presentation will look at models from Tuckman and Belbin, explaining how these models can help teams in businesses improve their performances. A discussion of the differences between working in a group and working in a team will be discussed including how they affect businesses in different ways. We will discuss the characteristics of effective teams, and effective conflict handling. 

I have been assigned to evaluating the characteristics of effective teams. Belbin’s method on the different team roles will be considered, how he states the roles are needed to have a successful team. “Belbin team roles have been taken up in more and more organisations globally.” Belbin (2010). Belbin suggests that there are 8 different types of roles that are required for a team to be successful, these are co-ordinator, implementer, plant, monitor / evaluator, resource investigator, team worker, shaper and completer/finisher. All these roles are equally important within a team, however, there are 2 roles which stand out from the roles discussed. The 2 roles are team worker and co-ordinator.
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A team worker is an individual who motivates the team to complete a job. “The ideal team player is humble, hungry and smart.” (Lencioni, 2016). Team workers are essential in getting a team together and completing the tasks at hand. Team workers help build an environment that is well suited to all members of the team and help others to fit in when they feel they’re not part of the team. Members of the team perform better around team workers due to the positive energy they bring also they prefer to build on ideas that have been discussed rather than retaliate and cause disruption to get their ideas heard. This will enable teams to perform better as there won’t be any conflict within the team. A team worker is a very likeable individual as they bring a positive attitude to the team and supports the whole team to get the job done.

However, team workers lack leadership of a coordinator. They are a very good team players, but they struggle to manage and lead a team in the right direction. They do not have a good sense of creativity. They dislike confrontation by avoiding the situation. Also, team workers are very indecisive when a task needs to be completed not wanting to be responsible for the results. 
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A coordinator is someone who leads the team to achieve the set target. They are the leader of the team, so they are responsible of the team’s performance and the team’s progression. “Such individuals were able to make the most out of their broad outlook, and to fulfil their natural role without conflicting with another apparent leadership figure.”  (Belbin, 2010) Coordinators set the teams roles by assessing who would fit the position best and would take necessary action if they feel ones not suited to the position. A coordinator needs to be confident, mature and trusting in order for the team to strive and meet the objective. The team needs their leader to be confident, otherwise the team will struggle to believe that the leader will lead them to success and will bring unrest to the team causing conflict between team members. “The first requirement is that they have the capacity to inspire trust in themselves.” (Gardner, 1990). Trust within a leader is crucial because this allows team members to believe the leader will and can help the team to success. Also, there may be some issues within in the team that needs resolving. For example, in my work place, one of the young members was getting bullied because of a lack of skills he possessed, he trusted the manager to solve the problem without being exposed in front of everyone. A coordinator needs to be mature, as they will be dealing with many different personalities, maturity is vital to ensure the objective is met. Decision making is a key part of being a coordinator as usually a task is completed by the decisions that are made. If a right decision is not taken, then this can be very catastrophic for the leaders or even the business itself. For example, Apple have decided to charge extremely high prices for their phones, a decision which might have taken a lot of consideration but ultimately the CEO decided it was the right decision. However, this decision has been catastrophic for the company as their sales of phones in China have taken a massive hit, also their market share has fallen in 2018 being taken over by Huawei for the most smartphones sold globally. 

Coordinators are not really a creative individual to bring new ideas to the table and move the team in a different direction. They prefer to listen to the ideas at the table, develop them and make a decision on what to do next. Coordinators identify what needs to be done.
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It Is believed these two characteristics are the most important roles required in a team because a team needs a leader to show them what their objective is and guide them to success. Without a leader there is no sense of direction and no clarity in what the goal is therefore, the task at hand will be a fail. “Leadership is recognised as central to determining the success or failure of any organisation.”  (Sadler, 2003). It is also believed team workers are required because they bring a positive attitude to the team which is highly motivational for the rest of the team also if there is any conflict arising then they do their best to disperse the situation before it escalates.
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