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[bookmark: _Toc18707905]Introduction:  
Constant change in the business environment is making the business operation of the organizations difficult, therefore, the organizations are in strict need of developing proper skills that will have the capability to lead and implement change in the workplace. In order to make appropriate change management in the organization, the managers and leaders are needed to be well aware about the process of change management. The organization change requires ample amount of time that are required to analyze the potential risks related to the change in the organization. As per the given scenario, the economic downturn needs the organization Rolls-Royce Motor Cars Limited to reduce its production, manufacturing and transportation cost by 20%. The present report highlights the areas required for analysing the exact relationship between the economic down turn and capability of the organization. For this nature of the change are needed to be recognised by the organization that is the change is to be made in the m machineries that were previously operated by the large number of employees. On the other hand, the management of the Rolls Royce Motor Cars Limited will do implementation of the robotic technology in the organization. The change is to be made in order to compete with changing business environment and while making the change the management of the company has to analyse the potential risks to the implementation of the change. 
[bookmark: _Toc18707906]Background information: 
Rolls Royce Motor Cars Limited is a company that is a subordinate of German group BMW that was established in the year 1998. The company was established just after the issuance of licence to the Rolls Royce brand name as well as logo. Although the brand was in use since the year 1906, therefore, Rolls-Royce Motor Cars subsidiary of BMW AG has no direct connection with the Rolls-Royce branded vehicles that were produced before the year 2003. The company has further successors that are Bentley Motors Limited. Therefore, the company and its successor jointly produced cars with the brand name of Rolls-Royce. The present chief executive Torsten Müller-Ötvös has joined the company with the aim to regain the quality standards, which will be helpful in making the company Rolls-Royce famous in the competitive business market. In the year 2010, the overall sales in China raised by 600% and this made the company attain the benchmark of the second largest market after the United States (Rolls-roycemotorcars.com, 2019). 
[bookmark: _Toc18707907]Background of the change:
The management of the Rolls Royce Motor Cars Limited has an aim to decrease the overall costs of the company in terms of production, manufacturing as well as transportation by 20%. For making the change, the company needs to replace human resources with the implementation of new machines in the company. This will increase the risk of delay in the production process of the organization, as there will be change in the entire department of production. The employees in the respective department will be terminated and a minimal number of employees will be continuing with the organization, which is comfortable to use the newly implemented technology. 
[bookmark: _Toc18707908]Environmental change and organizational response: 
The present trend of the manufacturing and production company has been highly focusing on the attainment of maximum profits in terms of less expenditure. The extra costs that are lessening the overall profit margin of the company are needed to minimize by the management. The trends are entirely focused on the efficiency of the resources that a company possesses. The automotive industry is always focused on the reduction of costs and increase efficiency. In order to compete with the potential competitors in a cost-effective way; the Rolls Royce Motor Cars Limited has planned to implement new machineries in the production and manufacturing department of the company. In connection, the transportation of the raw materials to the warehouses of the company is comparatively expensive (De Stefano et al. 2016). Therefore, the company has planned to minimise the transportation cost by arranging own vehicles in full amount instead of the outbound logistics and transport. Furthermore, looking into the present digitalized world, the company will be using more of machines instead of human resources as the maintenance cost of the machines is comparatively less than the hiring and providing salaries to them. The resent trend of automotive market is to provide maximum amount of comforts to the customers within the budget of the enterprise. This will be requiring maximum number of technologically advanced personnel’s in the industry to operate the various machineries that has the capability to complete the task within the scheduled time. On the other hand, the recent trends that are adopted by the companies are the change in the transportation of the raw materials to the workshops with the help of their own vehicles. This highly benefits them in cutting down the cost of transportation through the outbound logistics. 
The response of the organization towards the changing trends as well as external environment of the automotive industry, the Rolls Royce Motor Cars Limited will be taking steps accordingly. The company will be reducing the purchase and use of oversized machineries and equipments that are using the maximum amount of energy as well as human resources. The maximum requirement and involvement of the human resources will be a factor of increasing the expense of the company. Therefore, the management will be using the energy efficient constituents for the production of the cars. The management will be purchasing the machines that consume less energy and this will be a step ahead to reduction of cost (Welford, 2016). In connection, the adoption of new machineries will be resultant in the termination of employees, who were doing the task manually. Therefore, it will be resulted in a massive change in the organization structure and culture. On the contrary, the machines will replace the employees that will be a step for reduction in the cost expenditure, as the company will no longer have to bear the expenses of their salaries and other allowances. 
Furthermore, the management of the company may take a step towards the stoppage of the use of outbound logistics that may increase the transportation of raw materials cost. In this area, the company may purchase its own vehicles and use them as per their conveniences. Therefore, the transportation cost can be reduced with the help of these.
[bookmark: _Toc18707909]Nature of the change process: 
The change process will be massive since; there will be huge reformation in the organizational culture and structure. The work environment of the organization will be changed a large set of employees will be replaced by the machineries The management of the Rolls Royce Motor Cars Limited urgently needs to reduce the overall expense incurred in the production and manufacturing processes. Therefore, the foremost step of the company is to purchase machineries from the suppliers and implement those in the company. This will be requiring the training of the existing employees to operate the machines successfully and in order to train these particular segments of employees the company needs to appoint the trainers who will be demonstrating the use of machineries. A significant amount of money will be expensed on the account of purchasing the new machineries and the training of the employees. In spite of these, the change is very important in the organization, which is a continuous process in the Rolls Royce Motor Cars Limited but still these changes will disrupt the old equilibrium of the company. Although, it will be bring a significant amount of profitability to the country. 
[bookmark: _Toc18707910]Planned and unplanned change:
While discussing the planned changes of the Rolls Royce Motor Cars Limited, the main thread of change and its effects on the implementation in the organization comes to the mind. In the growth and forward movement of the company towards the success, there is a huge requirement of proper and planned change management process. It is the vital responsibility of the managers to plan efficiently to get the success in the newly implemented change without hampering the productivity of the company. In connection to the technological changes in the company, the managers require to include all sorts of effective techniques that will be helpful in planning the change. As per the present scenario, being the senior manager it is highly required to design the plan according to the suitability of the company. Since, the company is a reputed one therefore; it needs to implement the changes in such a way that will not dent the reputation. According to the change, the management plan needs to be effective as the replacement of the employees with the new machines will be a matter of controversies. Therefore, in spite of termination of employees, the management can circulate them in other works apart from their departments. 
On the other hand, the newly implemented machines need operation training by the trainers that will be making the things very easier. Apart from these, the organization will be implementing motivational classes for the employees as the existing employees may get n opportunity to overcome the tension of losing their jobs. Therefore, prior to the implementation of the change regarding the production and manufacturing processes, activities to increase high internal work motivation will be done. This will be an assurance to the company to attain high quality of performance of the employees. The overall costs of the machineries are needed to be calculated and proper market analysis is needed to be done. This is because by doing the 	analysis, the management will be able to understand the prevalent cost structure of the machines in the potential market. In connection, a comparative analysis will assist the company in making irrelevant expenses for the same products. 
Furthermore, the change in the way of production and manufacturing processes of the Rolls Royce Motor Cars Limited will be requiring termination of the existing employees of the production department (Bokrantz et al. 2016). Therefore, the company needs to plan for a scheme of providing compensation at a concessional ground to the employees who are working more than a year. This will be a serious step in the maintenance of the reputation of the company in the labour market and all of these falls in the category of planned changes that can be done prior to the implementation of the change in the Rolls Royce Motor Cars Limited. 
While coming to the thought of unplanned change, it is entirely unpredictable as it may happen that while implementing the change in the organization or after the implementation of change. One of the major unplanned changes is the huge gap in the performance. These can highly affect the productivity and profitability of the organization. In connection to this, the comparatively older employees of the company may resist to the change and may resign from their jobs and the sudden resignation will result in the misbalances in the operation of the company.  
[bookmark: _Toc18707911]Politics of change and conflict resolution
The implementation of the machines in the production and manufacturing department will be resultant in the various sorts of resistance from the employees of the respective department, as they will the terminated. There will be huge change in the entire department; therefore, the trade unions will be the major factors of politics in the company. This will be happening because of the terror of losing jobs by the employees of the organization, Rolls Royce Motor Cars Limited. This will result in the creation of an environment of stress, turnover, a discontented work environment and job frustration (Knoke, 2018). When change is noticeable, such as with the presentation of a new machines’ implementation or initiative, employees require knowing the reasons for the changes, in that case, the management of Rolls Royce Motor Cars Limited necessitates to communicate effectively with the employees in order to inform them (Noe et al. 2017). In the time of organizational, change of Rolls Royce Motor Cars Limited, the employees may feel that the previous administrative body was better than the present one. Therefore, they might create situations of strikes and create hindrances in the processes of the production of the company. 
In connection to this, the trade unions and their heads may negatively influence the existing employees of other departments rather than the production and manufacturing. On the other hand, the employees may take the help of social networking sites to inform the changes that are to be done in the organization for the reduction of the production, manufacturing and transportation costs. This may dent the reputation of the Rolls Royce Motor Cars Limited and create hurdles in the smooth business processes. 
Furthermore, the existing employees may destroy the important information of Rolls Royce Motor Cars Limited that will create serious issues for the company. Groupism is a serious threat for the company, as it will entirely damage the organization culture. This will be highly de- motivating the employees of the organization and because of this; it may result in the changes in the attitude of employees. In these activities, the existing employees of the organization will be at loss if they are engaged in the revolt activities and their career may be doomed. 
For the resolution of the organizational conflict, the management of Rolls Royce Motor Cars Limited will have to plan various ways. In this process, the top management needs to arrange a meeting with all the executive staffs that will be helpful in the planning of varied ways of resolution of conflicts related to the organizational change. Proper steps will be taken like separating the particular employees from the issues and asking them to be committed to the organization (Harwit, 2016). 
On the other hand, contacting with the trade unions, who severely influence the staffs of the organization. These members of trade unions will be acting as the mediators who can be highly efficient in the domination of the conflicts. The employees rely on the words of the trade unions, as they never speak blindly on the favour of the organization if those are genuine facts. 
Brainstorming of the ideas for ways of resolving the issue, this would outcome in a win-win for the entire parties.  The target is to make it an affirmative result for each person concerned.  This might comprise establishing of criteria for shaping equality for the result.
On the contrary, the entire concerned parties may be made an element of the course of action to come across and have the same opinion to a declaration.  This may possibly be an unwritten acknowledgement and agreement that the anticipated declaration is the excellent clarification to the problem. Apart from these, more procedure that is official will be to have the entire parties sign-off on the agreement in a written document. 
[bookmark: _Toc18707912]Organizational change and culture:
The departments under the production and manufacturing processes will entirely closed on the implementations of new machineries in the Rolls Royce Motor Cars Limited. The labour class in the department will be replaced by the machines that will resultant in the minimization of the total number of workforce in the company. This will reduce the total amount of revenues that are expensed in the payments of the employees. Therefore, the target of the company about the reduction of the operation cost will be fulfilled. The less number of employees in the organization may result in the lowering in the rates of production as they may encounter difficulties regarding operation of the newly implemented machineries. The management of the Rolls Royce Motor Cars Limited needs to be cautious about the proper utilization of the resources. The management may arrange various training sessions regarding the providing of accurate information to operate and control the machines. These processes will entirely change the organization culture that is the existing employees will be engaged in the training and learning activities and in the meantime, shortage of manpower will occur in the varied departments of the company. Finally, this will decrease the productivity of the company to some extent during the days of change management processes. 
In order to cope up with these situations, the management can deploy the employees to the training sessions in terms of rotational shifts that will make a balance in the operation processes. On the other hand, the decrease in the total numbers of employees will be changing the work culture of the organization. The omission of the particular department will create a place of avoiding all sorts of workplace conflicts that may occur due to the class difference in the company. The unnecessary delay in the smooth flow of work that was previously occurring in the organization will be rectified to a greater extent. 
[bookmark: _Toc18707913]Organisational change and structure 
The organizational structural change is considered to be due to the internal and external factors. The structural change also depends on the decision of the management how the company will be run. The structural change in an organization includes aspects like chain of command, management systems, hierarchy, job structure and administrative procedures. In context of the select company the change in regards of the structure is evaluated to be in the job structure and administrative procedures. The Rolls Royce Motor Cars Limited in order to bring the cost down by 20 % required to focus on cost cutting in an effective manner. In this contemplation the company decided to use machineries for the production process that was done by the employees. In this consolidation the company will be able to cut down cost due to the fact that the cost related to pay structure, transportation cost, wellbeing and safety cost of the employees will get reduced (Hayes, 2018). Brining the new machines for production has helped the company to reduce the cost of manufacturing. This is due to the aspect that the use of the machines the wastage of the resources for reduced. In this context the cost that got increased with resources waste got reduced in an effective manner. However replacing employees with machines have direct effect on the organizational structure. The employees having no knowledge and experience of using machineries will be removed from the organization. In this regards or will affect the organizational structure. This is because the lower level of the organization hierarchy will be removed and it will lead to employee turnover. Thus it will be helpful in reducing the cost as maintenance of the machineries requires less cost than providing salary to a large number of employees (Doppelt, 2017). However the company will make sure that the employees having capacity and skills to adjust with the changes remain with the organization by transferring them to different departments. In this way the company will retain the talented employees and will be able to avoid the cost related to new recruitment. The structural change that will be brought in the company will be removing the production department especially the lower the level of the hierarchy.      
[bookmark: _Toc18707914]Role of managers as change agents
In order to bring change the business is evaluated to be highly dependent on effective communication from management. This is essential to retain the talented employees, reduce uncertainty as well as minimizing resistance. In this context the manager of the organization has to play the role of the leader as the project of bringing change will be led by the managers of the organization.  The manager in this contemplation has to play the role of information as well as motivating the employees in order to make them understand the importance of the change brought in the organization. The manager as an effective leader has to make the employees understand the benefits of the changes in regards to the organization. This will help in making them respond positive manner in the context of the major changes that will include new production system, business procedures, new technologies as well as corporate restructuring.  By acting as the change of agent the managers are considered to be the one who leads the aspects related bringing change in the organization (Cameron and Green, 2015). This is due to the fact that the managers ensures the process related to the change flows smoothly from stage to the next until the change is completed in the most effective manner. It is evaluated that to act as an efficient agent of change the manager needs to have good communication and interpersonal skills. It is essential in order to explain the employees the advantages and implications of the changes.  The manager also needs to be able to empathize with the employees who feel threatened due to other employees getting sacked from the organization. It may create the fear of uncertainties in regards of their future role in the organization.  In this contemplation the role of the anger is to motivate the employees in an efficient manner so they are able to embrace the change and also make a positive contribution that helps in the successful implementation of the strategies related to bringing the change in the organization. As the manager will perform the role of a leader in this change projection this context the managers needs to have the capacity to take effective decisions that are essential for the implementation of the change plan.  The manager needs to take the decision on the aspect that bring the technology will reduce the number of employees and how the workload will be handled in a proper way. The anger in regards of leading the change and acting as a change agent needs to make sure that the information provided to the employee does not create any kind of miscommunication or confusion among them (Uhl and Gollenia, 2016). This will create issues between the management and the employees that will disrupt the whole process.  In this contemplation the manager has to play the role of making the employees destined the ways through which the change prices will take planet and what kinds of impacts will have on the employees.      
[bookmark: _Toc18707915]Hard and soft models of change 
The Hard system model of change is a method that designs and implements the change in situations that are considered to have characteristics of hard complexity.  In this regard three overlapping passes new required to be dealt with that includes descriptive phrases, option phase and implementation phase. The organization in the descriptive phase will focus on diagnosing the situation, understanding the factors involved, set the objectives as well as measure the performance (Jayatilleke and Lai, 2018). In the option phase the decisions regarding what needs to be done will be taken, options will generate and the best option will be selected. In the implementation phase plans related to the selected option will be developed and will be practices and it will also include monitoring of the results. With the three options of the hard model of change a number stages are identified that includes the stages like situation summary, identifying change objectives, performing measures, option generation, option editing and detailing, options evaluating as well as  implementation of the change plan. 
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Stages related to three phases of hard model of change
(Source: Kreutzer, 2019)
For implementing the hard model of change the company will adopt some strategies that will help in the change process. In this context pilot changes in regards of leading the change will be implemented in order to sort out any kind of difficulties that are related to extensive change. In regards of installing the new technology the method of parallel running will be implemented that will help in gaining confidence in the context of the new system being reliable and effective. Lastly the process of big bang will also be implemented that will help in maximizing the speed of change and also help in generating the greatest resistance to change. 
In contemplation of implementing organizational change the soft system model of change includes people, system and organization. The Lewis three phase model of change is considered to be soft model related change.  It includes three steps that are unfreezing, movement and refreezing.  The first step focuses on increasing the awareness of the people in the context of the need for change (Cummings et al. 2016). The second step is concerned about the process of making the change that will help the organization develop and move to a new position. The third step involves the aspects that help in stabilizing the change. This soft model will be implemented to bring the change in effective manner. In regards to the first step the focus will be decreasing the strength related to old attitudes, values as well as the behaviour of the employees. In this context of the next step will emphasize on organizing training to minimize the resistance and lastly reinforcing change through implementation of new norms and operating procedures in an effective way.   
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The soft system model of change
(Source: Doppelt, 2017)
[bookmark: _Toc18707916]Evaluating change
Measuring and evaluating the process and implementation of change is considered to be very crucial. This helps to understand if the efforts have been able to insert success in context of meeting the objectives of bringing change that is reducing cost by 20 %. Effective evaluation is very necessary as it provides a framework and also information that helps in supporting in strategic planning. The evaluation process is also essential in identifying opportunities in order to enhance the development. It also helps in justifying the action is related to the validation, increased support and also future resources. The evaluation program related to bring the change will include measurement that will enable the manager to report the organization about the activities. In this consideration the Potential Evaluation methods will be adopted that will include interviews of the managers, feedback of the employees, financial report that will comprise of cost to budget and on time on budget (Dawson, 2019). The methods will be implemented in order to evaluate if the change process is incurring the desired result. It will also help to understand the factors that are creating issues in implementation of the change process in the organization. Meeting in regular interval will be conducted that will include the management and the team leaders in order to understand if the work is progressing in the proper direction and the steps that can be adopted in order to make the change process more effective. 
[bookmark: _Toc18707917]Contemporary issues and their impact on business management
Bringing change in the organization is not an easy task it requires a proper strategic approach in order to usher the new process.  Change is considered to be a major component of evolution and growth. In this contemplation some issues are also need too faced that creates hurdles in facilitating smooth transition for the business. One of the issues can be resistance from the employees as accepting changes are not an easy task. Moreover, the change related bringing machineries in place of the human employees. This decision will create resistance from the employees (Kreutzer, 2019). Change can also evolve the emotions related to uncertainty and fear. This creates situation of conflicts between the management and the employees or between employees. This is due to the fact that every individual have their own thought process, perspective, ideas and aims. In this context, bringing a change in the organization is not an easy task. The situation of clashing opinions can lead to unintended consequences related to conflicts. The conflicts disrupt the scheduled and make the process of change delayed. 
[bookmark: _Toc18707918]Recommendations 
It is very important to plan for the aspects that can create issues in the process of implementation of the changes. In regards to the issue of resistance from the employees the manager or the team leader needs to emphasize on making the employees understand the motive behind the decision. The advantages related to the decision needs to be explained in proper manner that will help in making the employees understand the importance of bringing the change.  In this context of conflicts the manager needs to focus on the aspect of taking responsibility as a leader in order to help the employees to overcome the difficulties and issues.  The managers or the project leaders need to intervene and mitigate the issues in an effective way. In this consideration it is important to be alert in order to tackle the situation on proactive way by dealing with the root of the issue. The manager needs to resonate with the employees by understanding each other's side of the story. The manager in this contemplation needs to be adaptable to every situation that will help in dealing with every issue in an efficient way. The organization can also emphasize on arranging for trainings end workshops for the employees that will help in making them understand the importance of the change and its benefits for the overall development of the company. 
[bookmark: _Toc18707919]Conclusion: 
It is evident from the report that the change in the organization named Rolls Royce Motor Cars Limited for the reduction of the cost by 20% will be highly affecting the organizational processes both positively and negatively. The chunk of employees will be terminated by the organization from the production and manufacturing department that will create a tension between the organization management and them. In order to control the issues and resistance of employees, the management really requires signing a declaration with the existing employees for a strong step to ensure about the minimum chances of occurrences of conflicts for the implementation of change. In this process, the roles of managers are very significant as they will require framing the various aspects and goals of the agreements that are to be signed between the two parties. On the contrary, the management will require conducting meetings with the various trade unions that are related to resolving of the issues which may occur due to the implementation of change in the organization. The manager in this thought needs to be flexible to each state of affairs that will be of assistance in dealing with every issue in a well-organized technique. The organization can also put emphasis on arranging for trainings end workshops for the employees. 
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