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1. Introduction

1.1 Background
According to Çiftçi, H. Düzakın, E., Önal , YB. (2007), the increase in tourism activities in destinations was a way to boost local economies that depend on tourism. With these intentions, the all-inclusive model was founded in the 1950’s. The concept of all-inclusive is seen in numerous ways. Koc (2006) and Sheldon & Mark (1987) define all-inclusive as “a trip planned and paid for a single price in advance covering commercial transportation and accommodation, meals and sightseeing tours”. Whereas, Issa and Jayawardena (2003) suggests that all-inclusive holidays are limited in what you can do, eat as see if you are ‘imprisoned’ in enclave resorts. In recent years, there has been conflict in the industry of whether all-inclusive holidays have a positive or negative impact.
 Competitors within the industry battle between popular all-inclusive destinations to attract potential customers. The outcomes are cheaper package deals, lower profits resulting in very little for the lower end of the companies’ hierarchy. For example, the hotels, local employees and community (Wielenga and Postman, 2015). The all-inclusive model may also show some difficulties with the relation of tourists and destination communities. The tension between tourists and local residences may be due to a number of factors. For example, the increase in the price of goods and land may cause conflict. Additionally, locals who work in all-inclusive resorts tend to have the lowest paid and worst jobs compared to overseas staff. The increase of outrage from locals in many destinations such as the Dominican Republic arises as only tourists can access the beach front at resorts which are closed off to locals (Wielenga and Postman, 2015). Both Economic and Social impacts of all-inclusive holidays have both negative a positive, along with environmental. Many academic researchers have found that the ‘triple bottom line’ approach is an ideal situation for tourist and destinations to work harmoniously (Saayman, 2012; George & Rivett- Carnac, 2007). 

1.2 Rational
In 2013, all-inclusive holidays rose to 12% from 8% in 2010 (the Economist, 2014), which could be influences by the global recession (Datar,2011). Whereas, a report published by ABTA (2018) stated that 17% of holidays in 2017 were all-inclusive which slightly reduced to 15% in 2018. This decrease in the packaged holiday may be due to the increase in the environmental climate that we currently live in. Furthermore, Haarhoff (2015) suggests that the move from all-inclusive tourism to the rise in alternative tourism has been influenced by “consumer behaviour” and “conservation”. 
Koc’s (2016) research into tourist’s psychological needs and illusion control suggests that tourists are unaware of their actions when on holiday and there thinking changes to satisfy their needs. His research goes on to study tourist’s food and drink consumption and whether their performance differs on holiday compared to at home. His study shows that tourists seem to be “programmed” to consume excessive food and drinks as if it was their normal behaviour at home (Koc, 2016). 
There is still a discussion of whether all-inclusive resorts are destroying local communities related to social, economic and environmental impacts. Therefore, the limited understanding of the positive and negative implications makes it necessary to conduct further research into this topic. 
 


1.3 Aims and Objectives

The aim of this paper is to critically analyse the impacts of all-inclusive holidays on host destinations with specific reference to Kos and Skiathos. With the intention of achieving this aim, this study will follow these objectives:

1. To establish any negative impacts of all-inclusive holidays
2. To explore any positive impacts of all-inclusive holidays
3. To discover consumer thoughts before booking packaged holidays
4. To investigate and recommend how the negative impacts of all-inclusive tourism can be mitigated

















2. Research design
2.1 Methodology	

Research can be defined as ‘something that people undertake in order to find out things in a systematic way, thereby increasing their knowledge’ (Saunders, et al.,2009). However, Saunders et al., (2009) also suggests that it can only be classified as research if it is collected and interpreted in a systematic way. Therefore, the strategy of this study will follow the format for research set out by Saunders, et al., (2009). ‘The Research Onion’.
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Figure 1 The Research Onion. Source: (Saunders, et al., 2009)


 
2.2 Philosophy 	
When conducting research, it is crucial to be aware of the philosophical commitments. It is important to adopt the right philosophy as it will have a substantial impact on the understanding and examination on the research study (Johnson and Clark, 2006). Therefore, the researcher will adopt the interpretivism approach while underpinning this by incorporating elements of quantitative data throughout the study. Interpretivism is,
 ‘concerned with understanding human behaviours and…focuses on the meaning, rather than measurement of social phenomena.’ (Collis and Hussey, 2003, p. 53).
Therefore, it can be said that this approach is a way to ‘enter the world’ of the research participants to ‘understand’ compared to the positivism approach of generating scientific ‘facts’ (Saunders et al., 2012). The dissertation will consist of quantitative data throughout the study; however, the approach of the research will be interpretivism. 

2.3 Research approach 	
Saunders et al., (2012), notes that research that involves of both quantitative and qualitative data may consist of a combination of a deductive and inductive approach. Veal (2011) suggests that a deductive approach is observational research which tests a hypothesis to either approve or disprove it. Whereas, an inductive approach starts with a question that analysis data to answer or fail to answer the set objectives, where then a hypothesis is generated from these findings. Therefore, an inductive approach will aid in achieving the set objectives by researching consumer thoughts about all-inclusive holidays. This study will be exploratory to identify problems within the topic area and to produce direction for further work.
2.4 Research strategy and method 	
The researcher will use a mono method approaches which will consist of both quantitative and qualitative data collection. The researcher will gather data through online surveys, sample questionnaires of people who went on all-inclusive holidays in Kos and interviews of people who holiday in Skiathos. These methods will ensure the researcher gathers data from all different angles to support and draw conclusions. For this reason, the idea of ‘triangulation’ plays a major role in this paper. The qualitative data gathered about Kos and Skiathos will be reinforced by the data found from the online surveys. 
 According to Kumar (2014:171), there are two main ways of collecting data, primary and secondary. Interviews and questionnaires will be the source for primary data, whilst academic journal and books, with the support of the university database will be the main source of secondary data.
 Lambert (2012: 102) notes that the advantage of distributing surveys is that it is a well-known method and people will comply if the questionnaire is clear. However, he identifies that once you distribute the questionnaires, they cannot be changes and ‘response rate’ may be low. Therefore, the researcher will issue the questionnaire over a variety of social media platforms. The need for additional primary research such as interviews is to explore the attitudes, opinions and feelings of the interviewees of the topic of in depth, compared to statistics gathered from questionnaires. However, Lambert (2012: 102) identifies that this method can be very overwhelming due to the higher amount of responses and qualitative data gathered. Although the research approach is interpretative, this quantity of qualitative data makes it difficult to separate the valuable and non-valuable data. Therefore, researcher will go into the interviews with set questions they need to ask to support the data found from the online surveys. 
2.5 Sample 
[image: C07NF002]Saunders, Lewis and Thornhill, Research Methods in Business, 4th Edition © Pearson Education Limited 2007
The online survey will be accessible on most social media platforms to reach all ages, different backgrounds and to receive a higher and fast response rate. Therefore, the sample will be random and will follow the ‘Probability’ route. Whereas, the other questionnaires and interviews will be focused on participants who have been to Kos and Skiathos, therefore, the sampling method will follow the ‘Non-probability’ route and use the purposive method. 


2.6 Data collection methods and analysis	
The researcher of the paper will collect a mixture of both primary and secondary research. The purpose of analyzing the data is to gain a better understanding of the topic and to interpret what it means (Denscombe, 2014). The online surveys and questionnaires will be examined efficiently as the data will be generated through the online platform. The researcher will process the findings and seek for growing themes and patterns (Veal, 2011). 
Furthermore, once the researcher has the participants permission, the interviews will be recorded, and the findings will be transcribed onto a word document to be analysed. The researcher will also search for key trends and patterns. 
2.7 Limitations 	
One limitation that this study will face is the lack of time enabled to execute the paper. The limitations of this project will be mitigated by improving time management in the form of a ‘Gantt Chart’. 
2.8 ethics 
Saunders et al., (2012), proposes that whether research is conducted face to face, online or any other way, the ethical awareness increases where studies involve human participants. This research is relatively low risk due to the research topic. Before collecting data, it is crucial to consider the relevance and be able to justify it so the respondents do not feel like their time is being wasted, which may be unethical.  Privacy is crucial when conducting primary research. Therefore, all information provided will be kept anonymous and consent must be given before the researcher undertakes the interviews (Kumar,2014: 281). The research undertaken in this project will follow ethical guidelines throughout in addition to obtaining formal research ethics committee approval at the university. 
2.9 reliability and validity
Robson (2002) states that when undertaking research, it is crucial to understand and identify the ‘threats’ so the researcher can limit bias and ‘participant errors. Validity is concerned with accuracy of the data found and presented. Therefore, the researcher must have a strong research method and design to minimise the threats to achieve the set objectives of the research (Saunders, al 2009).
















3. resources and planning

3.1 Resources	
Secondary data that will be accessed through the university’s database which will be my main platform for obtaining this material. Primary data will be collected and analysed through online questionnaires. Questionnaires, survey’s and interviews will be collected and analysed using electronic software to minimize human error. To use of a Gantt chart will ensure that my time is being managed accordingly and effectively as the investigation is time consuming. 
3.2 Gantt chart	
This project will follow a Gantt chart to manage the researchers time successfully to ensure deadlines are met accordingly. 
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Gantt Chart
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