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[bookmark: _Toc58586562]1. Selection of organisation
University of Wales Trinity Saint David is a multi-campus University that was established in the year 2010 and presently comprises three main campus buildings in South West Wales, Carmarthen and in Lampeter. The University also has other study centres in Cardiff, the Wales, and Birmingham in England and the overall endowment of the University is £8.8 million with over than 11,135 number of students. The key persons within the university Trinity Saint David are R. Brinley Jones as the president and the Vice chancellor of the University is Medwin Hughes that efficiently guides undergraduates and postgraduates (Uwtsd.ac.uk, 2020). Importance of the report lies in highlighting the importance of critical thinking within University of Wales Trinity Saint David and the core values, beliefs and attitudes within the workplace culture of the University campus. 
[bookmark: _Toc58586563]2. Introduction
Critical thinking is an important approach that must be incorporated by the organisational authorities in the severe disaster situation of pandemic in the present environment. In this tough situation of pandemic as the virus outbreak is getting enhanced day by day, creation, evaluation and analysis of the critical thinking skills are quite conflicting (Huber and Kuncel, 2016). Critical thinking abilities must be applied by the associates within the organisational culture to mitigate the post pandemic consequences up to a possible extend and enhance adaptability in the new situation. Strong analytical and decision making abilities and the inseparable skills associated to critical thinking abilities that must be associated by the organisational associates to sustain living healthier in this pandemic. 
[bookmark: _Toc58586564]3. Discussion and analysis on the difference between beliefs, attitudes and values
Attitudes, beliefs and values are the three integrated components of sustainable critical thinking activities a cultural organisational environment as the attitudes involve major interaction between the beliefs, values and feelings. Attitudes can also be considered as the deposition of acting in a particular way that is influenced by behaviours, values as well as beliefs sustained in the organisational culture. University of Wales Trinity Saint David comprises the attitudes of their organisational members that defines every encountered situation with a logical explanation and also defines an expected behaviour towards each situational context (Braddock and Dillard, 2016). Based on the critically analysis it can be stated that the attitudes depending on the situational conditions arise out of the core values and beliefs that the associates of the situation holds internally within their value system. On the other hands, the beliefs can be broadly considered as the key assumptions that are made based on the situations and convictions that are admitted to be true based on the past experiences.
 In a conflicting way, the values are the key base of critical thinking abilities that can be assessed by University associates based on their culture that totally comprises of the worthy ideas. Also, behaviours are the ways that are undertaken by the various internalised systems associated to critical thinking nature such as attitudes, beliefs and values as they are expressed. As an example of the rational belief, it can be stated that as winter comes, the nature is believed to get colder and as the summer arrives, the nature is believed to get warmer. On the other hands, the attitudes are based on the reaction related to the situational belief such as being confident after believing the truth aspects of a situation (Yoon and Kim, 2017). Being an educational administrative body, Values are the basic ideologies that are considered by associates considering the key principles, standards also qualities of facilities concerned for people. 
As depicted in the theoretical model of behaviour associated to the Expectancy Value (EV) Theory, the depictions of values, beliefs and attitudes are differential but in a core way interrelated as well. According to the theoretical model, attitudes are widely depicted as the result of calculations that is a balanced outcome of the beliefs related to a proper object and behaviour that is associates to values. Beliefs in an organisational circumstances are the outcomes of the previous incidents and that can be considered as an integrated and essential part of the identical strategies related to their culture (Straková and Cimermanová, 2018). Beliefs are the most precious though considerations of human lives that is associated to the values as well as attitudes because these are really precious strategically reflecting the morale of the organisational thoughts. In a particular organisational culture, the key organisational value is the concept that can be logically described by the core ethics associated to organisational principles that the association would majorly abide. 
The associates of the University act based on their own beliefs putting best effort to enhance organisational culture that also constrains the actions of organisational associates in wider terms. The well-drafted organisational behaviour that has been evolved in the post pandemic situation determines other organisational values and culture that must be guided by the staffs through their integrated behaviour strategic operational decisions (Simonovicet al., 2020). So, it is evident that the value considered by an organisation simply represents the beliefs that are guided by some valid actions as well as judgements across the various objects and situational contexts. Contradicting from, attitudes that mainly rely on the particular beliefs that represent several thoughts focusing on the specific situation considered under the situation or the associated object on focus. Values are the pillars to the critical thinking process, so the actions coordinated must be governed by the values that is also helpful to reflect the daily operational activities that confronts the situational actions.
[bookmark: _Toc58586565]4. Critically assess on their own belief, attitude and value system and their impact on the workplace behaviours during pandemic
The human kinds of generations have faced many disasters and crisis situations involving war, health sustainability hazards as well as other situational crisis in this globe but never a sudden stack was faced earlier. The pandemic situation of COVID-19 has created one of the major global challenge that is conventional to have its lifetime impact on the situational behaviours as well as the coordinated change in human attitudes. Health concern is the prime focus for every individual as well as the organisations in the society at present situation as the changed human behaviours involve immense strategic evolution (Cerruti and Godoski, 2020). As the human attitudes and behaviours are changed, this has also created a major impact on the certain beliefs related to the value systems of the organisational culture forcing the associates to respond. For instance, the University associates have adapted the changes to get habituated in the new situation keeping health sustainability in major focus as they are assisting their associates to sustain in this severe crisis. 
The evolved change in organisational behaviour as well as the attitudes have forced the University associates to respond in the severe pandemic situation as the virus started to spread immediate threat to society. It is true that the situation that is severely impacted by the pandemic disaster would definitely return to normalcy after few years but the long lasting impact of COVID-19 has altered the human vision. For example, all the University associates involving staff members, professors, module lecturers and students can be allowed to perform their respective activities in a digitized way to maintain social distancing norms in pandemic outbreak (Uwtsd.ac.uk, 2020). As the health hazards are prime concern of this span of time, attitudes as well as the value systems of the University administrative body must be changed to coordinate with new crisis situation. 
As the present situation can be compared with the situation that was in the month of March as the outspread of COVID-19 virus started creating major impact on organisational beliefs and associated attitudes. The change in organisational beliefs as well as value system has also created major influence to the workplace culture during the lockdown phase and post pandemic consequences changing the entire view process. For instance, the University had to adopt the new change after the regulations of ‘work from home’ got exposed and consider this new policies as the ‘New normal’ that would now possibly last (Ratten, 2020). During this immense time of difficulty, the changed behaviour and value systems of University associates has created impact on organisational culture after the individual students are allowed to continue courses in digitized way. On the other hand, being at home and continuing the activities such as the editorial sessions has also been difficult for the students as well as the organisational associates that has influenced University policies. Assessing the situations and understanding the need of critical analysis, the University associates could plan to strategically maintain workplace culture within the campus communities to navigate them in new world post the pandemic. 
For instance, the initial focus of the University could be sustainability of every associated member to their organisation and consider the importance of social distancing norms changing the value system accordingly. Not all the members and associates of University were well-skilled related to the technological incorporation in educational and other workplace activities, they faced immense difficulty to adapt the new value system (Supraptiet al., 2020). Many students or associated staffs of the University of Wales Trinity Saint David may be from the rural areas and does not possess proper internet connectivity to coordinate workplace activities in the regular manner. As the new system is complex and is difficult for all of the associated to get adjusted with, the workplace culture and organisational activities of University got immensely affected by pandemic consequences.
The understanding of critical analysis of the several attributes in a workplace becomes highly necessary to evaluateas the identification of the different types of factors that affect the mindset attitude and value system becomes extremely easy in a workplace. It is important to understand thatthe working environment in a place highly determines the attitude of the employees and allows for a differential understanding of the wants that relate directly to the dedication of the employee’swork. For such reasons, it has been observed that most of the organization have a certain administrative e policy that allows the assessment of the employees wants which when aligned with the organization's goals can lead to a better performance from the employee (Talwaret al., 2020). It is important to understand that the University of Wales Trinity Saint David maintains a highly functioning administration that allows the proper assessment of the staff based on different hierarchies in different departments.
It has been observed that University of Wales Trinity Saint David allows for a highly functional framework that helps the organization to understand the different mindset and the beliefs possessed by the staff members of the place allows the administration to figure out the different factors that may improve their conception of the workplace so that it becomes a more ideal place for them to work in. Maintaining a balanced environment where the belief and perspectives of every staff member are maintained allows for an efficient work environment where employee s can provide their best performance in the assigned task (Awuni, and Tanko, 2019). During this pandemic situation, most of the staff had to work from home which led to the reduced communication and lack of knowledge of another person’s situation. This allowed for a number of miscommunications, which disrupted the flow of work, and the efficiency of most of the organizations was significantly reduced. It is important to understand that the valuation of the firm remains highly related to the employee performance in a workplace that is directly related to the work environment they are functioning in. The perception of an employee allows an organization with several insights towards the tasks and allows for an innovation growth that is highly encouraged throughout the firm. The staff of the University of Wales Trinity Saint David has been ensured with proper requirements that they need for work during a pandemic. 
The pandemic majorly changed the insight of operating in a workplace and allowed for a development of a new organizational architecture that allows the employees to function remotely without having to come to a workplace (Baumet al., 2020.). For such reasons, many organizations had to restructure themselves and analyze the employees in order to understand the needs and demands that would allow them to function properly. The firms which maintained a proper administration that kept a proper record of their employees and maintained profiling with respect to the perception belief and value wereobserved to operate in a far more efficient manner than the other firms during the pandemic.
[bookmark: _Toc58586566]5. A critical assessment of management theories to understand the interpretation of other people with respect to belief, attitude, and value 
Tailor Scientific Theory – The Tailor Scientific theory allows for a deep understanding of any organizational operation and follows the concept of rewarding the employees for higher productivity in the workplace (Oberoi, 2016). During the COVID-19 pandemic, many of the organizations have adapted to this theory in order to keep the employees motivated in their workplace as most of the firms have been observed with lower consumer grounds due to the declining economy of a place. The advantage of this theory is that the employees are highly valued in the workplace for their added effort and are equally rewarded for the extra work done by them.
Human Relationship theory – The Human relationship theory majorly focuses on the improvement of the relationship between the leader and the employees of the firm. This theory allows for working satisfaction within the workplace as the leader of the organization remains largely functional to the different kinds of situations in the workplace and has to focus on improving the relationships and the attitude maintained by the employees in the workplace (Yoshizumiet al., 2018). In COVID-19 Pandemic, this theory was not highly used as it was found unproductive by many organizations and declared it has incompatible with the declining economy.
JIT- The Just in Time Theory can be considered as a management theory that allows for critical thinking of the entire organization's work structure and functions on the improvement of the operational architecture of the firm on the basis of a timeframe. This theory ensures that mostof the tasks are carried out within a given timeframe and allows for theproductivity assessment that is highly required for the progress of the firm (Folinaset al., 2017). This theory became highly functional in the pandemic situation as it allowed for a high level of productivity and avoided the stagnation of development of the firm even in a declining economy.
Scanlon human relation approach – The Scanlon Human relation approach allows for a high level of gainsharing program which is utilized by an employee do not remain restricted to a specific payscale but largely functions on the additional profit gained by the firm on the basis of different types of functionality that involves the development of the firm (Timmer, 2019). This was comparatively depreciated during the COVID-19 19 breakout as those of the firms remain highly functional because of the profits and providing the additional benefits to the employees was considered to be a bad strategy by many forms.
System Theory- System Theory utilizes the concept of looking at the organization as an open social system where each department acts as a component and familiarizes themselves with different forms of work that requires cross-department synergy. System theory is utilized consistently in a workplace by the leader as they allow for a steady development of the firm and helps in retainingthe business grounds of the firm (Yuan, 2017). In the pandemic situation, this theory was not newly adapted by many companies by the organizations that followed system theory to ensure that this theory was maintained in the workplace.
Elton Mayo theory- Elton Mayo Theory works on the principle of human relationship but stretches more towards the extensive attributes like attention and camaraderie with theinclusion of other humanitarian relations factors. This theory does not entertain monetary rewards or environmental factors butfocuses solely on the purpose of attaining a goal (Muldoonet al., 2020). This theory is one of the most utilized theories that has been decided by the leaders of different organizations during the COVID-19 pandemic as this theory removes any kind of bottlenecks that can hamper the performance and development of the organizations and allows for firm stability in its operating market.
Max Weber’s Bureaucracy- It can be said that most of the organizations that have flourished in the previous generation utilized max Weber’s Bureaucracy theory. This theory considers Bureaucracy as a highly structured, formalized, and impersonal organization that remains directly aligned with the objectives of the organization only (Cochrane, 2018). This theory focuses on the productivity and the operations undertaken by the employee and strictly focuses on the performance of the employees. This theory was adopted by very few organizations in pandemic situations and is not really entertained as the employees are not awarded for their productivity.
Contingency theory- This theory majorly works on the basis of the leadership that is controlling the entire operation of the organization. The major attribute of this theory is that it analyses the unique situations of a workplace and ensures to provide the specific work conditions that allow for the establishment of a highly structural firm with planned operations. This theory lays stress on understanding the failure of several organizational mistakes and works on the development of solutions for different problems (Kulkarni, 2017). The COVID 19 pandemic has led to a large scale of the utilization of this theory and is utilized by most of the firms from all sectors.
[bookmark: _Toc58586567]6. Critical thinking models 
Red Model:
The red model is a critical thinking model that allows understanding the mechanism of how the entire critical thinking works and allows for a proper methodology that can be used to identify the lack s and strengths present within oneself.  It worked s of three major attributes. They are:
Recognize assumptions- Recognising assumptions involve is the ability to understand the mindset of other people and allows us to predict the course of action taken by a particular person in a certain situation. Theability to separate the facts from the opinions and the ability to question the assumption leads to critical thinking factors that help in different kinds of analysis (Dodgeand Frazier, 2020). The ability to understand a subject from the viewpoint of other people is the main specialty of this phase.
Evaluate arguments- Evaluation of the arguments allows for a highly developed analysis of the objective and the subjective opinions and concepts gathered from different places. This allows any kind of critical analysis with the most accurate results as any kind of interruption oraberrationsisavoided during this process. It is important to understand that evaluating the arguments allows for a highly developed framework thatfacilitatesan accurate framework of data analysis which is one of the major factors that affect critical thinking.
Draw conclusion – This is the final phase of the model where the results of the critical thinking can be observed and the differences can be compared with respect to the output of normal thinking.
De Bono’s 6 thinking Hat model:
This model was first developed byDr. Edward De Bono who made the thinking model as a facilitated decision-making framework allowing for a segmented analysis of a proper subject on the basis of six parameters that would remain objective from each other. They are
White Hat- This thinking methodology involves the gathering of several data with respect to a problem and carries out some highly profiled analysis of similar problems to determine the factor and figure out the most compatible solution.
Yellow hat – Theis hat focuses on the optimistic thinking that is highly important for the accomplishment of any task because it relates directly to the confidence factor that puts a major impact on the performance.
Black Hat – This hat involvesthe critical thinking and identification of several problems that can beencountered during analysis or research.
Red hat —This implies the perception and the intuition of a person towards any subjective matter and allows for stating the hunches without any form of judgment or prejudice which is highly important for understanding the feelings of a person towards the task.
Green hat- Green hat refers to the creativity factor that allows a person to bring out any kind of innovation or new concept towards a certain matter and allows them to stress on it (Huet al., 2020).
Blue Hat Blue hat is used to manage the entire process and is used for evaluating the functionalities of each hat and ensure whether each of them is working as intended or not. 
Alfaro Lefever 4 Circle CT module:
 This critical thinking Module was developed on the concept of improving the entire task for the nursingand the clinical sector during the pandemic situation. This module majorly worked on the concept of critical thinking and allowed for a high level of understanding that majorly promoted the simplification of tasks by adding identification attributes (Baid, 2019). It is important to understand because the entire mechanism remains largely involved with the mindset of the person implementing it and also the outlook maintained by a person towards a task in the COVID 19 pandemic that requires critical thinking. It resides on 4 factors
Critical Thinking Characteristics- The critical thinking characteristics allows for a high level of analysis which is highly important for the firm in order to properly understand the different kinds of mechanism that involves the process of clinical procedures that have to be carried out by the nurses.
Technical skills – The technical skills allow for a highly developed mechanism that facilitates a higher understanding of the subject and allows for a proper solution on the basis of knowledge possess by the person on that specific subject.
Interpersonal and self-management skills -The interpersonal self-management skill involves the character and the personality which determines the outlook of the person towards a certain task. For such reason, it can be considered as one of the most vital functioning components that require a high level of knowledge and also a clear concept of the subject (Price, 2019).
Intellectual skills- Intellectual skills can be considered as an important component as it determines the dedication and the perception of the person towards an assigned task.
Benner’s Novice to expert theory:
Benner’s Novice to Expert theory divides the critical thinking concept into five different segments.
Novice - This involves the most initiate level of personnel who do not know the necessary skills and requires major training in the workplace. This kind of people in the COVID-19 was tasked with an extremely small amount of work that was not difficult but extremely vital for any operation.
Advanced Beginner – The candidates falling in this category are well versed with the basics of the workplace and do not require any initiate level training which allows them for significantly important tasking in the workplace. The pandemic situation allowed this level of people to increase their proficiency in skill (Ozdemir, 2019).
Competent- This level of people is tasked with a little bit more difficult work as they remain well versed with all kinds of tasking and have enough experience to complete any work on their own. During COVID 19 pandemic, this level of peoplewas more utilized in a pandemic as they know how to get the work done and are comparative available ata cheaper rate by the organization.
Proficient – This level of people isknown for optimizing tasks on a different level and allowed for a high level of understanding which helped many organizations to develop action plans and strategies during the COVID 19 outbreak. The presence of these people in the workplace assures the execution of any kind of subjective task at a faster rate.
Expert- This level of people is mostly tasked withoverviewing the entire job which is subjective to skill and remain responsible for the efficiency of work received from the other people. They are usually in an administration or management position and are in high demand during the COVID-19 pandemic (Oshvandiet al., 2016.).
[bookmark: _Toc58586568]7. Recommendation 
Critical thinking can be considered as one of the key factors that do not allow the development of the firm to get stagnated because of the different kinds of problems or infrastructural barriers. Some of the recommendations to promote critical thinking in the workplace are:
Promoting teamwork- Enabling teamwork within an organization allows the diversity of intelligence and concepts that can be utilized for the development of the firm in various aspects. It can be said that teamwork acts as a highly important function that allows an organization to think out of the box and allows for a highly definitive generation of the different functionalities that can optimize the task and improve the concept of the workplace. Teamwork allows for diverse methods of executing a specific task which enables a detailed analysis that can allow for an optimized procedure for a firm (Blum, 2018).
Promoting self-evaluation- The importance of self-evaluation of an employee is highly important as it allows the employees to examine their lacks and strengths and build upon their current working skills s that they can specialize in a specific task. It is important to understand that self-evaluation allows an employeeto understand the fields and the skills that the employee needs to improve upon and provides a solid ground that can be utilized to develop a specialization within the firm. With the help of self-evaluation, an employee will be more involved with the critical thinking of the personal skill set that will allow them to understand their value in the workplace.
Making an informed decision- Facilitating an informed decision allows multiple viewpoints and provides a cognitive idea towards any situation that is largely affected by different types of functionality undertaken by the firm. By making the employees understand the necessity of making informed decisions, it allows them to evaluate any opinion before propagating the message which leads to critical thinking within the organization. Making informed decisions helps the organization leader to understand the integrity of the firm and allows to scale the employees on a critical basis which is highly important to understand the performance of the firm from time to time.
Employee training- Employee training in a workplace allows for a highly definitive knowledge of any organizational operation that requires the development of the firm on a singular basis and remains directly adhered to the concept of self-improvement (Nonis and Hudson, 2019). Employee training allows a critical evaluation of the employees which allows them to understand the strength and the lacks of their skillset and allows them to perform certain actions that improve their efficiency in the workplace.
[bookmark: _Toc58586569]8. Conclusion 
The above assignment throws light on different aspects of critical thinking and allows us to understand its effect on the different organization. The assignment helps in understanding the importance of properly delivering the critical methodologies which are important for the steady progress of the firm and allows for a highly cognitive environment. This allows an organization to assess its performance in its operating market and helps in understanding the objective of a firm in a more vivid manner. The assignment utilizes multiple theories in order to understand the different situations of a workplace and how critical thinking can affect the organizational operations of the firm.  Each of the theories has been assessed and compared using the parameter of the pandemic outbreak as it has severely changed the organizational structure of every firm. The assignment helps in understanding the different attributes thatremain largely related to the different aspects of an organization and allows us to understand how critical thinking enhances the identification of the attributes. The assignment carries some of the major recommendations in the aspect of critical thinking that would promote the sustainable development of an organization.
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