[bookmark: _GoBack]SORT PROJECT
Sort is an online careers recruitment platform with difference – it’s a private space for you to explore the possibilities for your future and discover opportunities you might not have known about. Why Sort Project: because we all understood that being students ourselves would be something that we would consider utilising in the future for our career opportunities and job search. We also carried out research and found out that 64% of candidates consider career websites when researching for new job opportunities, this is according to the Talent Board’s 2015 Candidate Experience Research (Blog, 2016).
The initiation process is the beginning phase of our project, in this phase we looked at how our project can be explored and elaborated, and the aim was to examine the feasibility of the project and make crucial decisions on who is carry out what task. For the project it was important to have a project leader, and we selected to be Ranu, because she has strong leadership skills and problem-solving skills in order to execute the project well. She created a project schedule for us, so that each week we can assign tasks to her and then she gives us feedback and support on what can be improved and what action to take. We have communicated through what’s App and Google docs, which enabled us to keep up to date and make changes accordingly. The team selected google docs because it allowed us to type, edit, and share documents to each other, which gets saved automatically (Sharma, 2019).
To create our Sort project, we have utilised the project life cycle, which allowed us to plan our project in four stages which are; initiation phase, planning phase, execution phase and project closure, so that we can achieve our project’s objectives. Each phase will be discussed and analysis by each group members accordingly to the project. (what is Project life cycle) A project life cycle is an effective framework for managing any type of project in any business that delivers project successfully (Mavenlink, 2019). The benefit using the project life cycle was that we were able to make appropriate changes to the project and it ensures what is being delivered, is it right or wrong, which was very crucial for our project to be successful (Aston, 2017). 
The project was divided into two phases, in order to break down the project so that it can be managed effectively. The purpose of sort project is to find out if people have ever used careers sites before and how potential users of Sort currently use, search and feel about careers website. Also, what step do they take to find information about jobs, opportunities and education. The second part is for participants to use sort.coms new careers platform that was launched 7th November and give us insights into the usability and features of the website.
[bookmark: _Hlk25777129]A quad chart is an effective tool that is used in a project for variety of planning and communication purpose that will make it clear and understand what the project is about so that it can be executed successfully (Chegg, Study 2019). The reason why we selected quad chart is because it helped us to structure and manage pieces so that we can define how to start our project, as well as find alternative solutions to a problem. We found out that by identifying the right people will ensure a measurable result for the project, which was vital for the sort project to be successful. As you could see quad chart is divided into four quadrants in a one-page summary that is purpose, stakeholders, secondary benefits and measure of success, by having in one page summary helped the team to understand and remind what the project is about, which kept the team on progress at all times.
The desired result is to understand positive and negative views from participant about the design and content of the sort website, what do the users experience by using the careers website. The benefit of this career platform is that it will help underprivileged communities and all age group to find a better career and job opportunities. The measurable success of the sort project is that sortyourfuture.com can help job seekers find jobs and change people career. The advantage of using the quad chart was that it saved the team significant time by identifying the right people to promote the service and improve the sort platform, which enabled the project to on finish time. 
[bookmark: _Hlk25173835]Another tool we did considered was the PERT chart that can be applied in more complex project to maintain good relationships between activities as well as analysis time required to accomplish each task so that minimum time can be recognised. The chart was first established by US royal Navy in the 1950s in order to manage time in its activities. The reason we did not apply the PERT chart is because it only visualizes part of the project, not the whole for example only manages time required in a project (Saini, 2016).
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