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Abstract 
Following devolution in 1999, the Welsh Assembly Government made a commitment to tackle the problem of poverty in Wales. This commitment resulted into the communities first regeneration programme with the intention of improving the conditions and prospects of people living in the regeneration areas identified in Wales. A report published by the Wales audit office in 2009, noted that progress of the regeneration project in meeting its objectives were unclear, and one of the barriers hindering its realisation seemed to be the way the project was managed and the way the communities first partnerships functioned (Robson, 2010). 
It later became evident that not all statutory bodies valued partnership working and it is suggested from both literature and primary data that some statutory departments may have been deliberately obstructive in relation to regeneration agendas. 
Whilst this research could not definitively say that partnership working delays outcomes in rural communities, it did demonstrate a range of issues impacting on partnership working which require further investigation and in some instances for individuals and groups to be potentially be held to account for actions and omissions. 
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Chapter 1 			Introduction 
1.1 The Research Question:
Research questions seem different from the general questions people have about the social world. Green (2008) “suggests that a researcher should begin with a broad (or general) question and then narrow it to one that fits the criteria for a research question” and he goes on to define six criteria for a research question (Harding, 2019).
Starting with a self-directed question of “what do I as a researcher want to know”? Green (2008) was right and asking myself as a researcher what I wanted to know conjured up a whole raft of enormous subjects relating to rural regeneration, on application of Green (2008) six criteria the question was set to:
[bookmark: _Hlk101731577]Does Partnership working achieve positive outcomes or delay actions and results in rural regeneration communities?
1.2 Purpose of the research
The socio-economic and cultural environment of Wales has changed dramatically over the last two centuries. There was the success of industrialisation, followed by the turn of the century coal boom, culminating in the steady process of economic decline, degradation and social exclusion following the war period (Dakin, 2010). This dramatic change has been replicated, across the country with a significant detrimental impact on small rural market towns with populations of less than 10,000 people. 

This research case study will focus on one such rural market town: on the Teifi Valley: Llandysul is a small rural market town, which too thrived during the industrial period with their railway being the transport for the movement of wool and textiles from the many woollen mills energised by the river Teifi. Their agricultural hinterlands bringing in livestock to the thriving agricultural market and the town prosperous with a range of shops and services serving their community, their hinterlands, and visitors alike. 
The passenger train stopped in 1952, the mills closed and in 2008 the agricultural mart was closed to make way for the “bypass”. The bypass was created, to improve the accessibility from Ceredigion and North Carmarthenshire to and from the A48 and the M4 was opened in October 2009 taking heavy traffic flow away from the town of Llandysul, many locals then and even still in 2021 said that “the bypass was the death of Llandysul`s high street” (Davies, 2021).  
Times must change and in recent years many shops and all the bank branches closed, the Post Office relocated to the supermarket on the outskirts of the town and one of the two GP practices closed. The schools closed from inside the town moving all the nursery, primary and secondary education to a “super school” on the outskirts of Llandysul, as appears to be a trend throughout the UK. 
Llandysul has seen the exodus of younger people leaving their hometowns due to the significant increases in house prices, houses being sold for second homes and poor opportunities for employment. 
The current trend being seen, particularly during and post the covid 19 pandemic period is an increasing older demographic of people moving into the area to work from home or to retire. 
	
Age 0 to 4
	5.6%
	5.8%

	Age 5 to 9
	5.3%
	5.3%
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	5.8%
	5.8%

	Age 15 to 17
	3.8%
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	Age 18 to 24
	8.2%
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	Age 25 to 29
	5.2%
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	Age 30 to 44
	17.3%
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	Age 45 to 59
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	Age 60 to 64
	7.3%
	6.7%

	Age 65 to 74
	11.1%
	9.8%

	Age 75 to 84
	6.9%
	6.1%

	Age 85 and over
	2.8%
	2.4%

	Mean Age
	42.3
	40.6

	Median Age
	44
	41


Figure: 1 (Llandysul Population, 2021) (Llandysul Community in Wales population, 2021).
· [bookmark: _Hlk101800173]The above demographic chart identifies that the population in Llandysul is older than the National average in Wales, making Llandysul an older person location. 
Economic decline of the 1990s prompted a range of government led regeneration and redevelopment interventions. The centre of regeneration excellence Wales report explained that these government led interventions ranged from small targeted social regeneration schemes, “such as the broadband support scheme”, to larger scale financial and physical redevelopment projects initiated by the Welsh Development Agency (WDA) and then embraced by the Welsh Assembly Government (Dakin, 2010). 
[bookmark: _Hlk101732409]

1.3 Llandysul Health Check
In 2017 a “Health check” of Llandysul as part of regeneration planning, raised concerns that the vacancies on the high street were above average and that demand from tenants seemed limited. The report went on to say that the town was vulnerable to further closures and extended the idea that “there may be a need to reduce the size of the centre in the future” (Ceredigion County Council, 2018). The same report also stated “that there is a need for some drastic intervention to prevent the total decline of the town” (Ceredigion County Council, 2018). 
1.4 What are the delays? 
In 2017 the County council, community council, local Member of Parliament (MP) and Assembly Member (AM), stakeholders in the political arena for the town “called crisis meetings to discuss the issue” (Ceredigion County Council, 2018). Whilst, in the background Ceredigion County Council (CCC) were “deciding” how to use targeted regeneration investment money. 
Their decision-making process was “partly guided” by the facts that Mid Wales had been identified as having very different needs “in terms of regeneration compared to the other economic regions of Wales”, recognising the community model of dispersed market towns (Ceredigion County Council, 2018). 
Llandysul, was identified as one of three small towns where regeneration funds should be targeted, based on the principle that “smaller investments in these towns are likely to have a bigger social impact than in a larger Urban area”. CCC identified their overarching aim for regeneration in Mid Wales including, Llandysul “to create a region of THRIVING AND SUSTAINABLE MARKET TOWNS” (Ceredigion County Council, 2018). 
Yet, in a House of Commons report published in 2019, the UK Government was making a plea and made a set of recommendations to “local governments, local communities, retailers and landlords” to act now going on to say that “unless the urgent action, is taken, we fear that further deterioration, loss of visitors and dereliction may lead to some  high streets and town centres disappearing altogether” (Housing,Communities and Local Government Committe, 2019). 
As far as secondary data in the form of reports and research findings from Ceredigion County Council , they in partnership with other stakeholders in Llandysul had been “planning” the regeneration of Llandysul, Planning to “create a region of thriving and sustainable market towns” since 2016 (Ceredigion County Council, 2018), yet in 2019 the UK Government was making a set of recommendations to stop the high streets “disappearing all together” (Housing,Communities and Local Government Committe, 2019). 
1.5 Is Partnership working slowing down regeneration of Llandysul?
This raised questions!  if Wales has been offering and has been administering regeneration initiatives as outlined in a timetable published in a report written by centre for regeneration excellence Wales for the Welsh Assembly Governments National Regeneration Panel (Dakin, 2010)? And if Local and community councils have been administering the support detailed in the “Analytical Timeline for the Welsh Assembly Governments National Regeneration Panel “report (Dakin, 2010) and if they have, then why in 2019 is there a risk of town centres and small rural market towns like Llandysul becoming extinct? What are the delays?
Are UK Government and WAG working together in partnership? Was UK Government aware that WAG was working with regional and local government departments and had been planning since 2016 for regeneration of Llandysul? Whilst all these discussions and consultations and please for urgent action were being made, on the ground Llandysul was still not a thriving market town. 
As you walk through the rural market town of Llandysul today, the sight of unkempt, vacant shops, deteriorating buildings and practically empty streets, reiterates the fears of the 2019 report and raises the question what can be done next? 
This situation is not exclusive to Llandysul and has become a common sight in rural towns across Ceredigion. 
1.6 Research Objectives
The primary purpose of this work is to review the approaches to regeneration in Wales rural market towns, focussing on Llandysul as a primary case study, to answer the research question. Working with the qualitative information from work witnessed “on the ground” and from current literature and research available. 
The specific objectives of this piece of research aims to:
· [bookmark: _Hlk101731691]provide clear investigation findings of how partnership working is happening in practice in Llandysul.
· highlight good and bad practice, along with a transparent comparison of good practice, and practice requiring improvement which is authenticated by other relevant rural regeneration studies and reports from published literature.
· Share the findings with the aim of contributing to a more effective, open, and transparent local regeneration policy for Llandysul. 

Chapter 2				Research Paradigm 
Research, whether quantitative or qualitative, must engage a disciplined, methodical approach to finding things out, using the method most appropriate to the question being asked.
 In this instance the researcher holds a subjective ontological position in relation to the research question, viewing the facts as socially and habitually placed, and subject to variable behaviours, attitudes, experiences, and interpretations of both the observer and the observed. The researchers epistemology, based on the mapping research methods, is using action researched and interpretivist methods to access reliable knowledge, involved with developing explanations of a social phenomenon (MacIntosh, 2014). 
Kurt Lewin (1993) a German / American social psychologist, is credited as the person who introduced the term, action research which is viewed as a twofold research methodology: according to the British tradition, action research is research aimed at improving direct practise.
However, the American interpretation, and arguably more widely applied within the social wellbeing field of research and defined by Bogdan and Biklen (1999) as “the systematic collection of information that is designed to bring about social change” (Smith & 2001, 2020). 
In many ways, action research is a research philosophy and methodology, linked to traditions of resident action and community organising for them. Using this approach, the practitioner is often, and on this occasion, the researcher is personally invested in the cause for which the research is being carried out. It seeks transformative change through the simultaneous processes of actions and research, linked by critical reflection.
The spiral chart in figure 2 below is how Lewin describes the action research process ‘each of which is composed of a circle of planning, action and fact-finding about the result of the action’ (Smith & 2001, 2020). 
[image: illustration - depiction of lewin's action research process] 
Above Figure 2 Spiral Chart demonstrating process of Action Research (Smith & 2001, 2020).
2.1 Interpretive Paradigm
The main research methods of the interpretive paradigm are observation and interview; each one will be used depending on the specific object of study and compatible by nature with Case studies are one of the most familiar qualitative designs used to study a phenomenon as it develops within the case. 
[bookmark: _Hlk101774419]To conduct the case study, the researcher may draw upon multiple sources of data, such as observation, interviews, and documents connected with the interpretive paradigm. This qualitative research assignment, on this occasion takes an inductive approach “to allow the research findings to emerge from the frequent and dominant or significant themes inherent in raw data” (Thomas, 2003).
 It is essential for the researcher who has declared a subjective ontological position in relation to the question being researched, to focus on the facts from the raw data and be objective in its recording. Whilst it is acknowledged that pure objectivity is not humanly achievable. Colin Fisher (2010) recommends that we should strive to be consciously objective, and to have sufficient self-awareness to recognise that if we cannot be impartial then we must at least be transparent (Fisher, 2010).
Qualitative research aims to help us to understand the social world, social phenomena in which we live and why things are the way they are. Groenewald (2004) said that the key word in phenomenological research is “describe” and that “The aim of the researcher is to describe as accurately as possible the phenomenon, refraining from any pre-given framework, but remaining true to the facts. (Windridge, 2007). This will also focus the researcher with a declared subjective ontological position, to remain focussed and report the facts as presented in an objective, descriptive and transparent way. 
2.2 Aims and Outcomes of Social Research
Bachman and Schutt (2012) make another helpful distinction between the aims and outcomes of social research, with the first being simply to improve knowledge and the second to influence social policy. It is acknowledged that theorists such as Schutt and Bachman (2012) indicate that where research is designed to advance understanding, it is unlikely to result in a clear action, and in other cases, research can lead to specific suggestions for action (Harding, 2019). Objective 3 of this piece of research is to share the findings with the aim of contributing to a more effective, open, and transparent local regeneration policy for Llandysul, reflecting Bachman (2012) theory that the phenomena of social research “can lead to specific suggestions for action” (Harding, 2019).
Boeije (2010) suggests that the process of qualitative analysis involves separating the data collected and then reassembling it in a way that seems relevant and meaningful. Whilst the process is inviting it does not consider the options of analysis available (Harding, 2019). 
[bookmark: _Hlk101774573]Thematic analysis is a commonly used method of qualitative data analysis within real-world psychological research. This method of data analysis involves the identification, analysis, and reporting of patterns of meaning, or themes, within a qualitative data set usually associated with an inductive approach (Braun & Clarke, 2006). For this research analysis the researcher will adopt Saldana (2015) definition of pattern as “repetitive, regular, or consistent occurrences of action/data that appear more than twice” (Lochmiller, 2021). 
2.3 Ethical Considerations
Application for ethical approval was submitted to the university on 12/01/2022, with no concerns raised by the supervisor and the principal researcher is aware of the university’s ethics code. When attending the LLPY meeting, informed consent was assumed as, the researcher gave an overview of the reason for attendance and what the information was going to be used for, attendees had the freewill to leave but chose to stay.  
Consideration was given to confidentiality and anonymity of the participants who were spoken with, interviewed or attended the meetings attended or observed by the researcher. On balance it was found that the participants in this research were all identifiable from secondary data such as meeting minutes, reports, and accessible electronic detail as well as primary data such as companies house records.  At no point did any individual during the research process request anonymity and confidentiality could not have been breached as all information gathered within the forums attended was accessible to the public domain. LLPY did withhold some information which the deemed to be “sensitive” in nature from their business plan.
The researcher also addressed the potential of a conflict of interest in the research study, as she is also a stakeholder in the regeneration of Llandysul. However, as the researcher holds no position of power which could influence the responses of those interviewed and aims to support the positive regeneration of the market town it was viewed that there was no conflict of interest (Fisher, 2010).
2.4 Limitations
The key restriction to selecting a qualitative methodology, is how time intensive the process was. From the initial designing of the research to researching and reading sufficient literature to have a reasonably in-depth knowledge of the subject to ensure that the researcher would have enough data to compare the secondary and primary data to recognise and be able to interpret and identify trends and patterns for a thematic analysis. 
Qualitative data collected is subjective and this could pose a constraint in the credibility of the data and outcomes. 
Action research methodology is again a very time-consuming approach which in the researcher’s view would be better suited to a micro topic of research or a longer term research subject. 

Chapter 3				Literature Review 
Introduction
This paper is based on multiple sources of literature, collected through theoretical research from Wales, England, Scotland, and Northern Ireland. 
An extensive desktop and library exercise was undertaken to review literature and archives of study already carried out in the field of partnership working and outcomes achieved or obstacles to achieving outcomes, to analyse and use to compare and offer solutions to problems identified under the umbrella of regeneration in Llandysul. 
3.1 Community Regeneration
“Community regeneration is at its heart about promoting social inclusion and providing a framework of equal opportunity for even the most disadvantaged sections of the population” (Castle, 2001). 
[bookmark: _Hlk101739636]The review of best practice report identified that the communities of Wales are too varied and diverse to attempt to adopt a single structured approach to regeneration. The review itself said that they had “commenced with a more realistic viewpoint that recognised that there was no “holy Grail” of the perfect community development strategy” (Castle, 2001).  
Yet, when a group of people “meet” to discuss “regeneration of the community” what are they meeting to discuss? Castle (2001) suggested that there is no single approach to regeneration whilst, Michael woods et al (2000) went a step further raising the matter of the “contested meaning of regeneration itself” (Mark Goodwin, 2000). 
How as a researcher can a study on regeneration be carried out if at the outset it is found that there is no agreed definition from the community leaders attempting to regenerate a market town to the review of the literature carried out, perhaps this answers the question of why there are delays in positive outcomes? Because nobody appears to have a shared understanding of the term regeneration! The search continued. 
At first glance or in a fleeting discussion, an assumption could be made that regeneration = economic issues. 
[bookmark: _Hlk101803385]However, Goodwin (2000) refers to four areas of regeneration: economic, social, cultural, and environmental. In a similar way that sustainability theorists refer to the three pillars of sustainability as being economic, environmental, and social (Cook, 2021). Whilst sustainability is about meeting the needs of the present whilst guaranteeing the planet for future generations, it becomes apparent that it is a “steppingstone” within the process of regeneration and not a stand-alone paradigm.   Indicating that sustainability is not enough and focussing on the need for regeneration as the next logical step for longer term transformation. 


3.2 Partnership Working
On first observation it seems that partnerships have been on political agendas since the 1990s and a common feature in rural regeneration strategies and agendas, yet it seems that far less is known about how these rural regeneration partnerships work in practice? (Mark Goodwin, 2000).
In the 1990s with the Welsh Assembly Government (WAG) developing the communities First proposal the literature was cohesive around the role of multi-agency partnerships as the mechanism for the delivery of regeneration strategies (Castle, 2001). In fact, Armstrong (1993) had identified that the raise of partnership in public and social policy had become a feature of UK 1990 politics in general (Castle, 2001). 
[bookmark: _Hlk101803018]Miller (1999) identified several key outcomes that should be expected from effective partnerships; including information sharing, improved communication skills and a clear understanding of what each stakeholder can offer the partnership. (Castle, 2001). This would appear as a reasonable framework on which to base partnership working and seems to offer clarity to all parties engaged in the partnership. 
“The notion of partnership intrinsically infers the coordination of a number of discrete partner organisations, and thus points towards a holistic approach to area-based regeneration” (Castle, 2001). Between 2001 and 2008 the communities first project, identified its stakeholders had been drawn from the local community, the statutory sector, local researcherities, and local health boards as well as the voluntary and business sector. But outcomes of the projects were unclear and an identified barrier to outcomes appeared to be the management and operation of the partnerships themselves (Robson, 2010). 
 A two-year research study of 150 rural regeneration partnerships examining the process of partnership working identified that, in most cases the formation of a partnership is objective led, with a need being identified which then results in the formation of a group or organisation to meet the need (Mark Goodwin, 2000). 
But who is identifying the need, or is the need identified by what funding is available? Banes (1998) identified that funding bodies required evidence of partnership working to meet their funding criteria, now questioning whether partnerships outside of the statutory services, such as the community and voluntary partnerships have a meaningful role or are they viewed as merely a token presence to meet the criteria to secure funding? Owain Jones and Jo Little (2000) go one step further suggesting that working in partnership with the local community and community groups, involves working with individuals or groups who “lack the expertise” “to get up to speed with the process, and therefore effectively represent their interests” (Little, 2000). 
Jones and Little (2000) interviewed several project officers, and whilst in the main they were “partially positive” about working partnerships, a “significant number registered doubts about the genuineness of the whole partnership principle”. Project officers commented with phrases such as most people have been forced into false partnerships to chase money” another said “paper partnerships” (Little, 2000). 
Based on the literature views of “false partnerships” “Paper partnerships” and “accidental partnerships” (Little, 2000) (Mark Goodwin, 2000), where it seems that third sector and community member groups are not taken seriously in relation to actively participating in achieving the goal or identified need. It is essential to revisit the way in which the partnership is structured and its boundaries and clarity around the operation of the organisation as a whole working together to achieve their identified aim.  If these initial factors are not addressed and agreed to then the organisational structure of the partnership itself will become an obstacle against the benefits of partnership working. (Mark Goodwin, 2000). 
Despite the long list of funded regeneration projects and government interventions. What appeared to be lacking was an account of the outcomes of major regeneration projects and a solid evidence based best practice knowledge base of what worked in Wales, leaving each new initiative to “reinvent the wheel”  (Dakin, 2010). 
3.3 The Three Thirds Principle

It is acknowledged in literature that regeneration in Wales through central and local government working in partnership with key public, private and voluntary sector stakeholders, has been viewed to be at the “cutting edge” of regeneration and “economic development delivery practice” within the UK and Europe (Dakin, 2010). Making a clear, positive and bold statement about working with the third sector in Wales, yet conflicting with the suggestions of Goodwin (2000) and his suggestion that third sector groups are not taken seriously within partnership working and conflicting with the qualitative research findings of Little (2000) and the findings of “false partnerships” and “accidental partnerships” (Mark Goodwin, 2000) (Little, 2000). Perhaps it should be noted that there is a 10-year lapse between the quotes from Dakin (2010) and Goodwin (2000) and Little (2000).

It is viewed that the three thirds model of partnership can resolve some of the barriers to effective partnerships, such as balancing interests within a partnership and models of partnership. It is widely agreed that within this model the statutory, voluntary and community representation works together as equals. Westholme (1999) insisted on tri-sectoral representation as a defining feature of partnership working. Yet, the two-year study demonstrated that few of the rural regeneration partnerships which were operating at the time met the ideal, with a significant number of the partnerships existing only between agencies in the public sector (Mark Goodwin, 2000). 

These factors lend themselves to a hypothesis that sectors outside of the statutory services are more often enrolled into partnerships focussed on the criteria of the funding body for evidence of partnership working and being a “paper exercise” rather than a partnership focussed on equality and strategic discussion and decision making (Mark Goodwin, 2000). 

3.4 Identified Difficulties with Partnership Working
Shepherd (1998) said that “in much of rural development…. thinking about participation has remained at a very idealistic and ideological level” (Stephen P Osbourne, 2002). However, the sources available also point to some critical difficulties in terms of forming and maintaining the partnership methodology. These difficulties could potentially be from the statutory agencies, with a direct quotation from the Partnership working in Rural Regeneration report in 2000 saying “There continues to be a strong suspicion in some quarters, particularly in local government, about the value of partnership working” (Mark Goodwin, 2000). 
There does not appear to be a clear model of best practice that exists “and there is a general view that each partnership is different and comes about for varying, locally determined reasons (Miller, 1999)” (Castle, 2001). This was echoed by Shucksmith (2000), who argued that “the structure of partnerships in rural areas is one of their distinctive features” with Osbourne, (2002) warning that “people who are just parachuted in can be a liability because of their lack local knowledge” (Stephen P Osbourne, 2002). 
Goodwin (2000) suggested important stages in constructing an effective working model of a working partnership in its simplest form such as:
· Enrolment of the partners
· Identification of aims and objectives
· Establishment of transparent working practices
· Adequate resourcing
· And building trust between all partners, but also identified that if these factors were not address then the organisational structure can become a difficulty (Mark Goodwin, 2000). 
A two-year study of partnerships as a feature of rural regeneration has identified that instead of partnership working forming a new standardised form of researcherity, it has resulted in the increase of sets of diverse and complicated organisations with different focuses, agendas, expectations, and scales of operation.  Each difference will create its own set of obstacles and challenges (Mark Goodwin, 2000).
The literature continues to refer to the difficulties of structure and effectively operational partnerships in rural regeneration, and it is becoming clear to see that the way in which a partnership is structured and operates is key to its overall effectiveness. There is some literature which raises concerns that the significant influence of funding requirements and criteria are producing “what the director of one major funding body labelled accidental partnerships” (Mark Goodwin, 2000).
 “Accidental partnerships” “partnerships on paper” may be viewed as detrimental and create some obstacles for partnership working, but also raise concerns of the power balance of statutory services and a lack of structure and governance to partnership working in rural communities. Centre for regeneration excellence Wales identified that “there had been a lack of appreciation of the importance of recognising required integration of strategy policy programme and projects via hierarchical vertical and horizontal connections” (Dakin, 2010).


3.5 Successful partnership working
Clarity of purpose and function, clear definition of roles and responsibilities and a shared and agreed perception of goals and objectives are preconditions of a successful partnership.
 A report written by the Centre for Regeneration Excellence Wales suggested that there has been a lack of continuity and connection with vision, strategy, policies, programmes, and projects in many regeneration initiatives, yet when available, best practise advice has aided in the improvement of Wales’s regeneration programme and project delivery capacity (Dakin, 2010).
Discussions about community participation invariably raise the issue of community capacity to work in the complex and often professionalised sphere of community regeneration. In contrast, the literature identifies a widespread underestimation of community members' skills and capacities, as well as the need to provide appropriate support and training for community members involved in the regeneration process. inhabitants of the neighbourhood (Castle, 2001).
To achieve future regeneration initiatives and regain our "cutting-edge" status, Wales must learn to adapt more quickly to changing economic, physical, social, and political conditions. To accomplish this, we must be willing to be more innovative and to accept and manage risk (Dakin, 2010). Two of Dakin et al. (2010) recommendations at the end of the report were:
· To ensure new governance arrangements for partnership working
· Wales needs innovation of regeneration practitioners with appropriate skills qualities knowledge and experience. (Dakin, 2010).
[bookmark: _Hlk101803457]Whilst, as far back as 2005, “The Wales Audit Office identified common features of successful regeneration:
· Clear strategies based on need.
· Long term funding programmes of at least 10 years duration.
· Strategic partnerships that have identified clear roles and responsibilities. 
· Strong Leadership.
· Effective community engagement “ (Dakin, 2010). 
“The success of any intervention rests on it being able to deliver positive change in an area” (Robson, 2010). 
3.6 Stakeholders and Community Involvement 

Families living in rural communities experience a way of life uniquely different to the lives of families in urban communities. In rural communities, there exists a sense of closeness, a connection to land and nature, and closeness among rural civic residents, a focus on self-sufficiency, an ability to develop natural helping networks, and an abundance of personal space (Scales, Streeter, Cooper, 2013). 

According to the best practises review, there is a nearly universal commitment to broad community participation in regeneration strategies. Evidence from a variety of strategies indicates the importance of active and embedded community participation in regeneration partnerships. However, significant debates are taking place about issues such as community representation and the challenges of promoting, supporting, and sustaining community involvement (Castle, 2001). 

A fundamental question is what does community involvement mean? Is it referring to the community as recipients, as consultees and representatives of local opinion, or as regeneration delivery agents, or as full stakeholders in the planning and management of the regeneration programme? (Stephen P Osbourne, 2002). It is here that effective community engagement would clarify the position of the community as a stakeholder in regeneration and potentially identify members with a skill that is currently lacking within the stakeholder group. 

A study by Adamson and Bromiley, 2008 found that community members have important skills, and knowledge that was needed to ensure success of community partnerships. The study also found that following participation in the communities first partnership, community members had begun to realise the importance of the roles that they had played in impacting change in their area. However, the report also found “little evidence” that the community had any real practical influence over the statutory sector (Robson, 2010). 

Such findings of lack of realistic influence over statutory bodies, does not appear to be limited to members of the community. A research study by Hughes (2003) identified that working in a partnership can be difficult at times, especially when other partners include principal councils and government agencies. As volunteers, community and town council members believe that they too, are less equipped and 
capable of contributing to business than professional officers representing other partners. Hughes (2003) concluded that as a result, councillors may have less influence than they would want on partnership agendas and decisions (Hughes, 2003).  

The research clearly states that tokenistic participation will fail, and that actual empowerment of community members is a critical component of success. A growing emphasis is being placed on community sustainability and the need for community members to be empowered as a critical component of success (Castle, 2001). It is suggested that one of the great strengths of community and town councils is that they are closer to local people than any other tier of government. Yet, in practice, the quality and openness of interaction with the public by local-level councils can vary significantly (Hughes, 2003).

3.7 Leadership
The House of Commons 11th Report 2017-2019 was clear with unanimity that strong leadership is needed to drive any town or high street transformation. The report further states that strong leadership needs to act in partnership with all stakeholders, recommending that “local government should provide that leadership and be the catalyst for change” (Housing,Communities and Local Government Committe, 2019).
The Centre for Regeneration Wales, also states that strong leadership is required for rural regeneration in Wales (Dakin, 2010), with the Community Regeneration review of best practice also referring to leadership having a role in achieving a community regeneration strategy for Wales” (Castle, 2001).
But the challenges in rural communities are increasing in frequency, complexity, and intensity, necessitating the need for effective rural leadership that is practical and competent of addressing complicated issues. Literature has suggested that leadership is significant in moving communities in the right direction, and it also suggests that leadership and the way people feel about their communities are related to the overall success of rural communities (Copeland, Leadership and Rural Communities, 2013). The type of leadership effective in rural areas must value relationships, individual differences, and the important characteristics of rural communities
But what is leadership? In search for an answer to this question, and to establish a clear definition of leadership, theorists have spent over a century accumulating numerous conflicting definitions of leadership, despite the hundreds of definitions of leadership “the following components can be identified as central to the phenomenon of leadership: (a) leadership is a process; (b) leadership involves influence; (c) leadership occurs within a group context; and (d) leadership involves goal attainment” (Copeland, Leadership and Rural Communities, 2013). 
Based on Copelands (2013) elements, leadership can best be defined by Skidmore (1990) who described the term leadership as a “process whereby an individual influences a group of individuals to achieve a common goal” (Copeland, Leadership and Rural Communities, 2013) (Skidmore, 1990).
Transformational leaders ask their followers to engage in an exchange of mutual trust and confidence rather than material benefits, based on the quality of the relationship between them and their shared values and goals.  When applied in the arena of organisational management and leadership, the idea of transactional leadership tends to be easily equated with management and the making sure that “people put in a good day’s work for good days’ pay (the transaction)” whereas leadership is more inspirational raising people’s motivation to achieve more, better by bringing into line their goals and values with that of the organisation. 
Whilst, thinking about leadership it is essential to also think about the demographic of the community in which the leader will lead, and the skills required to meet the goal or lead a project. The world is changing at a pace far greater than previously known. As Dakin et al. said in their regeneration in Wales Report it is now “essential that anyone leading a regeneration programme or project, has the appropriate skills, qualities, knowledge, and experience. To secure the tangible new cutting-edge approach to regeneration and economic development which is urgently required” (Dakin, 2010).
The definition by Skidmore (1990), whilst defining leadership as a process it also emphasises the importance of relationships and reminds us that leadership is not a linear one-way event, but rather an interactive transactional relationship. 

Nevertheless, it is important to note that it is the leader who will more often initiate the relationship, create the communication channels, and carries the responsibility of maintaining that relationship. “The strengths of social relationships, the cohesion of rural communities, and the exchanges that occur create opportunities to improving the quality of life in rural communities” (Daley & Pierce, 2011).
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Chapter 4 Findings of Primary and Secondary Data 
Introduction
A further detailed desk top study of secondary data, which had already been collected by others including community consultations and the meeting minutes of various partners and stakeholders since 2016 discussing regeneration plans and ideas for the Llandysul area. Meeting minutes were used to establish and identify partners within the regeneration group(s), and the process by which discussions were held, tasks allocated, and the problem-solving approaches obstacles identified.
A Kurt Lewin Action (1993) approach was applied, looking for explanations and understanding which could explain no forward progress in the regeneration of Llandysul as a vibrant market town, using reflection to focus on a single element to problem solve the matter and progress to the next element.  
Primary data collection, was carried out with direct or electronic face to face meetings between the researcher and different groups within the Llandysul regeneration partnership, including an  opportunity for a question-and-answer session with the local regeneration group Llandysul Pontyweli Ymlaen (LLPY), access to examine and absorb the information from a restricted copy of the LLPY business plan 2020 - 2025 and “Zoom” observation of three community council meetings between January and March 2022.  Concluding with a question and answer and further discussion and interview with the local Ceredigion MP Ben Lake by appointment in March 2022. 
4.1 Key Stakeholders in Llandysul 2022

Figure 3 Sample Cycle of Llandysul Key Stake Holders at a minimalistic level created by the researcher (2022).
The above diagram demonstrates the key stakeholders in Llandysul at the time of this research being prepared. This diagram is not a formal stakeholder analysis and has not used a power interest grid, as its purpose is to focus the attention of the researcher and reader on the stakeholders recurrently appearing in the literature and secondary data, and from whom the researcher also gathered primary data shared during this dissertation. 
Key Stakeholders in Llandysul who provided secondary and primary data for the purpose of this research. 
4.2 LLandysul Pontyweli Ymlaen (LLPY), 
Through use of literature and secondary data the following facts about LLPY. Were accessible to the researcher. 
· The organisation was created as a community group in March 2004, registered as a Limited Company by Guarantee.
· The organisation was set up to address the regeneration of Llandysul, Pontyweli and the hinterlands. 
Aims/Objectives:
 “To help build a strong and viable future for the communities of Llandysul and Pontywelly through integrated action to sustain, enhance and promote the areas environment, local economy corner, distinctive culture, and quality of community life. (LLandysul Pontyweli Ymlaen, 2020). A volunteer led and operated organisation with three employees. 
The Memorandum of Association (a legal document signed by all initial shareholders or guarantors agreeing to form the company) of Llandysul A Phontyweli Ymlaen Cyf, revised 25/02/2004, section 3 under the sub heading of “Objects” sets out the intention of the organisation with the opening statement being “promotion for the public benefit of urban or rural regeneration in the communities of Llandysul and Pont-Tyweli and their hinterlands by all or any of the following means:..” (Gov.UK, 2022), and gives detail ten ways by which the organisation plans to support the regeneration of the community. 

[image: ]
Figure 4 Demographic breakdown of LLPY Board of Directors 2022 (Gov.UK, 2022) (Lesley Parker, 2022)
· This demographic is consistent with the general demographic of the population in figure 1. Which shows that the population in Llandysul is older than the National average in Wales, making Llandysul an older person location and this is reflected in the structure of the LLPY Board of Directors, with 33 % over 60 years of age and 34 % over the age of 70.. However, the gender structure of the LLPY Board of Directors represents a 50% male and 50% female structure of the board, which demonstrates a variance with the gender structure of the Community Counci which is 67% male and 33% female.l. 

Access to the LLPY Business Plan 2020 – 2025 provided a “background” statement, listing festivals and events that they had organised during the “last business plan”, these events included food festivals, country fair gardening weekend and a river festival, all of which were reported to have been “great success”. Unfortunately, there was no quantitative measurements to validate the statement of success or qualitative data from local businesses as an example, to indicate whether the events had attracted higher footfall to their businesses.
The Dolen Teifi project. An extremely successful project incubated and developed and continuing to develop under the umbrella of LLPY continues to thrive in the provision of electric vehicle service, operated by a bank of volunteer drivers and two paid employees. From the 2019 / 2020 balance sheet (Gov.UK, 2022) it was obvious that this project held the greatest amount of funds and greatest sum of assets within the organisation, with the services extending across Carmarthenshire. 
The business plan Aims, and Objectives referred to “Support Local, shop, eat and buy locally” and to respond to community needs / demands, provide community-based events and explore/develop the findings of the recently commissioned place plans”, yet the operational plan focussed primarily on the “Outputs of Dolen Teifi” project and a quarter of a page on the outputs for Llandysul, Pontyweli and the hinterlands. 
The business plan lacked the key detail of how LLPY, and if not LLPY who would lead on meeting their aims and objectives and failed to identify recognised theory or literature to evidence how LLPY was going to identify key stakeholders or engage with these stake holders. 
The business plan identifies that it is “currently over reliant on Dolen Teifi” for funding streams, and this is reflected throughout the business plan. Whilst the plan   refers to “encourage creation of new chamber of trade” (2020-2023) and to “market Llandysul to bring more people to the town” (2020-2023) (Llandysul a Phont Tyweli Ymlaen, 2022) the document lacks delegation of tasks to be actioned or taken forward. 
Primary data, a request to attend the monthly board of director meeting accepted, with an opportunity to hold a question-and-answer session to improve knowledge and understanding of the work and dynamics of LLPY. 
The researcher had prepared a strategy pyramid image and explanation to aid the group session in advance of the meeting. It was intended to be used as a tool to engage attendees in defining LLPY as a company. 

4.3 Summary of engagement 
· There were 11 people present including Board members and volunteers.
·  This was intended to be a semi structured session,
Q 	following introduction to the group and explanation of the data I was seeking, and the subject / question selected for dissertation purposes which I suggested may also be helpful for their organisation and others involved in regeneration in Llandysul (no response).
Q.  the researcher asked all present if they had recently looked at their Memorandum of Association, (no response).
· The researcher read out the document, one male member suggested “go back to your college or whatever and ask them what a memorandum is”? 
· One female voiced her frustration and exhaustion of volunteering
· One female member took the conversation off on a tangent for a short period
Q The group were asked what the term “regeneration” meant to them? Three              responses were given: “opportunistic funding applications” “regenerate the high street” “not enough risk takers”.
Q. The group were asked for a show of hands to the question “Does working in partnership help regeneration outcomes, initially there were two shows of hands then all 11 showed their hands as a yes to the question”.
· One male member said that I didn’t understand the dynamics of the area as I was not from there.  

** For information only the Strategy Pyramid was not introduced based on the researcher’s observations of the group’s nonverbal communication and lack of engagement. 
4.4 Reflection of engagement 
There was a general sense of apathy on entering the meeting, as well as a sense of defensiveness, the researcher felt unwelcome, it is accepted that this is a subjective feeling, nonetheless it was and is relevant when reflecting on how we access and engage stakeholders when working in partnerships. In response to the final comment made to the researcher by the male member of LLPY about “not being from the area”, Pigg (1999) supports this idea and suggests that community leadership should be based on our knowledge of communities rather than organizations. Pigg (1999) goes on to say that “leaders should, on the contrary, depend on their ability to build relationships and support from the community itself” (Copeland, Leadership and Rural Communities, 2013). 
So, was this member supported on face value by Pigg (1999) right, did the researcher not understand the issues and how to lead in Llandysul? 
Northouse (2007) would argue that there is a transformational approach to leadership which highlights the often neglected area of study of leadership issues in rural communities, and goes on to suggest a leadership paradigm that addresses issues specific to rural communities, with transformational leadership reflecting the changing approaches to leadership and a shift from one of dominance and control and an attitude of “this is how we’ve always done it” to a more supportive, inclusive and interactional style (Copeland, Leadership and Rural Communities, 2013).
In the future, if others are to be effective in working with rural communities, the framework of transformational leadership has the potential of “breathing new vitality into rural communities and improving the lives of the individuals who reside in them”. (Copeland, Leadership and Rural Communities, 2013). Transformational leadership theory is an example of the development of leadership theories that have surpassed the traditional bureaucratic organizational models of leadership and “the way it has always been done” approach. 
4.5 Llandysul Community Council (LLCC) 
 “Serves the local community and works to improve the quality of life in its locality. It represents electors, as their first tier of government and democratic accountability, doing so through exercising a range of statutory powers and duties” (Llandysul Community Council, 2022). 
The Local Government Act 2000 (as amended by the local Government (Wales) Measure 2011), confirms that “community councils have power to do anything they consider is likely to achieve promotion or improvement of the economic wellbeing, social wellbeing of environmental wellbeing of their area”. (Welsh Government, 2022). 
“One of the great strengths of community and town councils is that they are closer to local people than any other tier of government. Yet, in practice, the quality and openness of interaction with the public by local-level councils can vary significantly. Historically, many community and town councils relied on informal interaction between their members and residents, who knew each other as neighbours, customers, co-workers, or fellow members of clubs, sports teams, churches, and chapels. 
The changing nature of Welsh society has undermined these traditional informal relationships. It can no longer be assumed that ‘everyone’ will know who the community or town councillors are, or that opportunities exist where councillors will routinely meet other residents. Instead, it has become necessary for councils to establish more formal mechanisms for engaging with their communities, including public participation in council meetings and various forms of consultation exercises (Hughes, 2003). 
With more time, the researcher would have taken more of an action research approach to drill down into the make up of the LLCC and the skill mix and time served of each councillor. 
However reliant on literature, primary and secondary data the researcher found that in practice, “only a minority of community and town councils have required contested ballots to elect their members in recent years, and many have struggled to attract candidates. In a set of full elections in 1999, contested ballots were held in just over a fifth of community and town council wards. In nearly a third of wards, fewer candidates were nominated than the number of seats available, whilst in around 40 wards, no candidates at all were nominated” (Hughes, 2003). 
The research study carried out by Hughes et al (2003) into the roles, functions and future potential of community and town councils in Wales also noted that “Councils whose membership does not reflect the diversity of the communities they serve are limited in their ability to engage with that community and fully to represent its interests to external bodies.
 Inclusive councils have a richer relationship with their communities, greater public interest in and engagement with council work, and can be more effective advocates of community interests” (Hughes, 2003). 
It would be of interest to drill down into the findings and recommendations of the report with LLCC as an action research project to improve the understanding of the LLCC in their role of partnership working and carry out a full and detailed stakeholder analysis to compare the views of the LLCC with the views of the community they serve.
The LLCC did not appear to have any definition or sub heading or recurring agenda item referring to the subject and focus of regeneration for Llandysul, nor was there mention of the town’s regeneration plans on the LLCC website at the time of writing this paper (March 2022). 
The observed LLCC meetings of January, February and March 2022 can be summarised as follows:
	January 2022
	February 2022
	March 2022
	April 2022

	Christmas lights (follow on from the December minutes)
	Christmas lights – extra money had been fund raised
	Tysul  Hall meeting TBA CF from Dec 2021 onto next months agenda
	

	Defibrillation carried forward from previous agenda and to be placed on next agenda for update
	Tysul hall to arrange meeting carried forward from December to now go on to March agenda
	Heol y Gilfach – CCC have said no review will be done until 2024
	

	Emergency plan – had not been circulated prior to meeting to be placed on next meeting agenda
	Play area – monthly report completed
	Jubilee celebration meeting March
	

	Lights by swimming pool – new lights installed
	Heol Gilfach complaints about parking – clerk to write to County council for double yellow lines
	Three new bins installed to deal with dog fouling
	

	Tysul Hall meeting to be arranged carry forward from December, jan to Feb
	Defibrillator – still issues with guardianships of the defibs
	Funding application for Llandysul Carnival £600. 
	

	Public toilets still closed since October 2021
	Jubilee celebrations – meeting to be arranged to see appetite for a celebration
	Park equipment checked
	

	Play area – monthly checks carried out
	Community award announced
	Defib - ongoing
	

	
	CC report not distributed in time for discussion to be forwarded for next meeting
	Emergency plan now translated
	

	
	Clerk to follow up CCC re: the public toilets still out of order
	CCC report still not circulated for discussion carry forward to next meeting
	

	
	Dog fouling 
	30,000 regeneration awarded for feasibility study for shop units and interactive community café with employment and training opportunities.
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Figure 5 summary of LLCC Meetings for January, February, March 2022 
Pink demonstrates frequency of matters not being distributed in time for discussion at the meeting and matters being frequently carried forward due to lack of action. 
Green demonstrates an agenda item pertaining to regeneration that has had no previous discussion and no consultation with the community or business community as stakeholders in Llandysul and would seem to be a waste of money with already a decline in footfall, empty shops and four cafes in the town. 





4.6 Meeting with M.P 09/03/2022 Summary
The key points raised from the informal interview with the MP, are recorded as follows:“somewhere to go and meet” “provider of experiences”

Services will always have a place in a town like Llandysul, BUT the MP was coming to the conclusion that it would need to develop a “café culture”

Llandysul has taken a good 20 years trying to figure out where their roles are











 [bookmark: _Hlk101804171]Culture impacting change “now more than ever” “Business as usual approach” “culture not used to partnership working” “lack of enthusiasm” 
There is a real  “issue” “worry” about delays of outcomes in rural areas -  “hit and miss if local councils run with leads given to them” “no capacity to follow grants”
“over reliance on grant funding”






Chapter 5 Discussion and Analysis 
This qualitative research assignment takes an inductive approach “to allow the research findings to emerge from the frequent and dominant or significant themes inherent in raw data” (Thomas, 2003). Complementing this approach with a thematic method of data analysis, which involves the identification, analysis, and reporting of patterns of meaning, or themes, within a qualitative data set usually associated with an inductive approach (Braun & Clarke, 2006). 
To ensure that the discussion and analysis remains focussed, it is essential to reflect on the main aim of this piece of active research, interpretive qualitative inquiry, and the initial question the researcher wanted to find an answer to, which is:
Does Partnership working achieve positive outcomes or delay actions and results in rural regeneration communities?
Sitting beneath the main aim and overarching research question, were three clear objectives:
5.1 Objective No 1 - Provide clear investigation findings of how partnership working is happening in practice in Llandysul. 
The secondary data referred to a “Health Check” of the town as part of regeneration plan in 2016. There was a series of consultation events which involved questionnaires, a general meeting with questions and answers attended by key stakeholders in Llandysul including but not limited to The Local Researcherity, The community Council, LLPY, the Assembly member and Member of Parliament. 
At that time there was serious concern, Local Researcherity concerns that the high street shop vacancies were higher than the national average and the demand from tenants seemed low. And Local Researcherity thoughts that there may be need to reduce the size of the centre in the future? (Ceredigion County Council, 2018). 
From the series of consultations and meetings an initial Action Plan was drawn up in 2017 and reviewed again in 2018, these were shared with the researcher by request to the local MP`s office. 
Summarised Version of Action Plan set in 2017, reviewed in 2018 below, shows that from the initial meeting in 2016/2017 to the time of this research paper being written from 21 action points being identified, to date three of those action points have been achieved, two closed and the rest remain ongoing. Whilst it is accepted that in March 2020 the world came to a virtual “standstill” because of the Global Pandemic Covid 19, it is not generally accepted that action points from a meeting in 2017 and 2018 and 2019 remain undealt with from identified members of the community council, the AM and MP officers. 
An alternative explanation by theorists Schutt and Bachman (2012) suggested that it could be that where research is designed to advance understanding, it is unlikely to result in a clear action although in this instance clear action plans were set indicating that the purpose was to lead to specific suggestions for action (Harding, 2019).
Action Points and Outcomes from 2017 to March 2022. 
	Action point number
	Timescale identified in the report
	Timescale action to be completed
	Reviewed at meeting 01/02/2018

	1.1
	Dec 2017
	March 2022
	Achieved March 2022

	1.2. 
	Dec 2017
	Not achieved at time of completing this report
	Still no outcome

	1.3
	Dec 2017
	Check date for volunteers’ group
	Achieved

	1.4
	Dec 2017 
	
	Declined 2018

	1.5
	Dec 2017
	An attempt was made in 2020 but there was a poor level of engagement from the local business community 
	Still no outcome 2022


	2.1
	February 2018
	
	Still no outcome 2022

	2.2
	January 2018
	
	Unknown

	2.3
	February 2018
	
	Still no outcome 2022 #

	2.4
	No date agreed 
	Not achieved
	Not known

	2.5
	February 2018
	
	Awaiting outcome

	2.6
	February 2018
	
	No outcome 2022 #

	2.7
	February 2018
	Not achieved
	No outcome
2022 due to no complaints made!

	2.8
	February 2018 
	Safe footpath between new school and bro teifi 
	Unknown

	2.9
	January 2018
	
	No outcome 2022

	2.10
	No target time 
	Achieved when did the guided walks start
	CHECK

	2.11
	October 2018
	
	Ongoing under constant review

	3.1
	October 2018
	Not achieved at time of completing this report
	No outcome 2018 #

	3.2
	2019
	Not achieved at time of completing this report
	No outcome 2018 #

	3.3
	2018
	
	Closed 2018

	3.4
	2019
	Not achieved
	Pilot study in progress 2022

	3.5
	No date
	
	In place unable to confirm date 


[bookmark: _Hlk101468351]Figure 6 2017 summary of stakeholder goal setting and achievements at time of research March 2022 (unknown, 2017)
Key: peach no outcome / green achieved / Red declined # passed on to Rural Futures consultation.
5.2 Llandysul Place Plan
Following a period of consultation with the key stakeholders, participants, individual residents, and businesspeople of the rural town of Llandysul. The Welsh Assembly Government, Cynnal Y Cardi and Ceredigion County Council prepared the “Llandysul Place plan document” which identified the following statements as findings to underpin the “strategy for the future”:
“Many volunteer with or participate in at least one of the circa thirty plus local community clubs, groups, organisations, societies”.
“Most questionnaires were answered in English, although there is a strong Welsh language/culture tradition rooted in Llandysul”.
“The bypass keeps through traffic and passing trade away”
“Closure of a GP surgery and relocation of the schools to outside of town has reduced the daily presence of people in the heart of the community”.
” Responses to the questionnaire highlighted the need for buildings to be upgraded”.
“People wanted to see shops, smarten up high street properties, restore and renovate uncared – for buildings, better access for wheelchair users, brighten up streetscape”
“Develop a high street with shops that cater for today’s needs, create a pitch and putt and a skateboard area” 
“What transport? was a common comment. People feel cut off and isolated, they feel Bwcabus is not workable having to be booked in advance, and expensive for families with several children”. “Public transport is not working”. 
The report briefly described the processes that would need to be considered and discussed such as “planning, land assembly, identifying funding streams, getting projects into county council capital expenditure profiles, completing application. There are many steps and even more consultations that will need to take place”. There was no action plan attached to the place plan but reference that this was another stage that would require consideration. (Ceredigion County Council, 2019). 
In line with the literature review and the Partnership working in Rural Regeneration report in 2000, some 22 years ago saying “There continues to be a strong suspicion in some quarters, particularly in local government, about the value of partnership working” (Mark Goodwin, 2000). It can be argued and partially demonstrated that some of these “strong suspicions” still apply interpreted by the fact that The Llandysul Place Plan was developed by the Welsh Assembly Government, Ceredigion County Council and Cynnal y Cardi who had been commissioned by CCC. 
Whilst it is accepted that the three key stakeholders did consult with the community, had time allowed it would have been of interest to view the collated information to carry out a direct comparative analysis with the raw data collected and the published place plan document and develop an understanding of the interpretation of the qualitative research carried out. From some of the comments published in the document this would indicate that the research methodology was qualitative and not quantitative and as such would have been subject to potentially subjective interpretation. 
Comments made by the MP around the topic of culture impacting on change “now more than ever” “Business as usual approach” “culture not used to partnership working” “lack of enthusiasm” indicate a LLCC which may no longer be committed to regeneration and representing the changing demographics of their community. 
The study into the role, functions, and future of community and town councils in Wales report presented to the WAG indicates that “Councils whose membership does not reflect the diversity of the communities they serve are limited in their ability to engage with that community and fully to represent its interests to external bodies. Inclusive councils have a richer relationship with their communities, greater public interest in and engagement with council work, and can be more effective advocates of community interests. Councils need to work to increase their inclusiveness through initiatives that engage with under-represented groups including women, ethnic minorities, young people, disabled communities, and other hard-to-reach groups” (Hughes, 2003),
Research relating to objective no 1 show trends which are reoccurring more than the Saldana (2015) definition of twice or more resulting as a pattern or trend. Focussing on Windridge (2007) focus on only relaying
 facts, which are concerns around “tokenistic partnership”, an attitude of “business as usual” and a community council whose members do not reflect the diversity of Llandysul these trends will be placed on the thematic analysis board as “business as usual”. 
5.3 Objective no 2, To highlight good and bad practice, along with a transparent comparison of good practice, and practice requiring improvement which is authenticated by other relevant rural regeneration studies and reports from published literature. 
The review of best practice report identified that the communities of Wales are too varied and diverse to attempt to adopt a single structured approach to regeneration (Castle, 2001). Yet this was in direct conflict with at least two other sets of credible literature namely: Goodwin (2000) who refers to four areas of regeneration: economic, social, cultural, and environmental (Mark Goodwin, 2000) and as far back as 2005 The Wales Audit Office, identified five common features of successful regeneration (Dakin, 2010) and there were more, demonstrating a pattern of best practice recommendations being made and authenticated by other rural regeneration studies. 
For this research analysis the researcher will adopt Saldana (2015) definition of pattern as “repetitive, regular, or consistent occurrences of action/data that appear more than twice” (Lochmiller, 2021) as such good practice meets the criteria to feature on the thematic analysis board in figure 7
5.4 Thematic Analysis

Figure 7 researchers’ thematic analysis summary board of key themes requiring further action



Chapter 6 Conclusion
Did my question get answered – not definitively, however there does appear to be intrinsic barriers and potentially deliberate obstructions to working in partnership which would automatically impact on the outcome of rural regeneration initiatives in a small market town like Llandysul.  The themes which arose from this piece of research do seem to be reasonably identified from valid literature sources, and then confirmed by secondary and primary data sources. The themes identified as charted in figure 7 were not all what the researcher had thought she would see. 
There seemed to be an extensive number of sources referring to “tokenistic partnerships” “partnerships on paper” and lack of respect for partnerships from the third sector and members of the community. Yet the research into the roles, functions and future of community councils carried out in 2003 also raised the issue of insecurities within some community councils themselves. 

The culture and attitude of “business as usual” and the “lack of enthusiasm” and reluctance for statutory organisations and leading community groups, appear to present as an obstruction to regeneration, and this could be a reflection on the lack of understanding of what is meant by regeneration and how sustainability and regeneration will support communities for the future at a time when the world is changing at the fastest pace ever. 
Other partners, particularly public sector partners, must be more aware of the circumstances of local-level council representatives, as well as offering better advice and training for local councillors involved in partnership activity, to improve the effectiveness of community and town council partnership work. (Hughes, 2003).

The literature on rural leadership is filled with descriptions of the challenging nature of rural areas. Of the challenges indicated, leadership necessary to assist rural areas in expanding their traditional boundaries appears to be the most imperative. As society becomes more complex, rural areas become equally complex, placing a greater demand on the individuals who lead them, Llandysul can not survive with a “business as usual approach”. 
What we can see with the action research approach is that it is an approach to investigate that is oriented to problem-solving in social and organizational settings, and that has a form that parallels with the ideas of learning from experience. The experience can be gleaned from the literature available and from errors and positive steps made as viewed in the secondary data sets within the research providing opportunity to review the obstructions and lack of respect or commitment to working in partnership.  
Objective 1, of this research project was to share the findings with the aim of contributing to a more effective, open, and transparent local regeneration policy for Llandysul. Although, some of the findings may be harsh reading, Wales, needs to create a new generation of regeneration experts with appropriate, skills, knowledge, and experience to implement the new “cutting edge” approach to rural regeneration (Dakin, 2010). 

If we do not then the stark 2022 warnings from UK Government, and pleas for everyone to take responsibility for their communities’ regeneration without strong and effective leadership will result in the extinction of small rural market towns such as Llandysul. 

It is hard to be the odd one out in an organisation and even in society, however we are stake holders and have a social responsibility to the community as stakeholders. By adopting an ethical approach to business does not disadvantage an organisation, in fact it shows that the organisation cares for the stakeholders and wants them to be well informed, well-educated, and healthy people and contributors. As such objective 1 will be achieved and findings from this research will be shared with leaders and other groups who should be held to account as leaders who have accepted social responsibilities to their stakeholders. 
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