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Introduction
Such a student at University of Wales Trinity Saint David gave me the task to present an individual formal report structure (i.e. critical evaluation). In this report you can find recommendations to support the development of the two organizations selected. This report evaluates the similarities and the differences aspects and what can be improved in the Knowledge and information Management system for the following companies: Boeing company and Emirates. In this report an analysis will be prepared based on TOWS analysis in relation to their Knowledge Management System. Technology System that interacts with the Knowledge Management System will be included and various supporting system will be discussed.
This report will present important key issues, using literature, models and theories to support the Knowledge and Information Management System.
Furst of all we must have an answer for the two very important question. 
· What is Knowledge? Being in cognitive contact with reality is a regarded state known as information. Thus, it could be a connection. A cognizant subject is on one side of the connection, and a portion of reality to which the knower is either specifically or by implication related is on the other. Information is almost understanding and advancement involvement, instruction, profitable judgment and right choices. We can recognize tree mine types of Knowledge- explicit, Implicit and tacit knowledge. Explicit is about articulated and captured within document and other media (i.e. Microsoft, Moodle), data-based files and many others. Explicit knowledge improves our daily job. Implicit knowledge is a practical implication of explicit knowledge. Tacit knowledge is the most difficult part of managing an organization. This type of knowledge may need different communication in different societies. Beliefs, values, experience and intuition are the main performance of this knowledge. 
· What is Knowledge Management? Knowledge Management is about collecting and capturing knowledge and then sharing it with an organization. By using data to be returned into information can be used such a knowledge helps taking the right decision. Knowledge Management definition: Information administration is approximately utilizing the brain control of an organization in an efficient and organized way in arrange to realize efficiencies, guarantee competitive advantage, and goad advancement. 
· According to Bukowitz and Williams, 1999: “Information administration could be a fast-moving field made by the collision of a few others, counting human assets, organizational improvement, alter administration, data innovation, brand and notoriety administration, execution estimation, and assessment.”



Discussion
· Our discussion starts with a brief introduction to both companies that were selected – Boeing company and Emirates.
· Boeing in Brief. 
· Boeing is American flying company makes creates and organizations commercial airplanes defense things and space system for clients for more that 150 countries. As a beat U.S. exporter, the company leverages the blessings of a around the world supplier base to advance money related opportunity, supportability and community influence. Boeing's diverse gather is committed to upgrading for long pull, driving with supportability and creating a culture based on the company's center values of quality and security. The company encompasses a long story of advancement and administration and continues to extend item line and administrations in ought to clients. Building and joining military stages and defense frameworks, planning progressed innovation arrangements, and organizing inventive financing and back choices for clients are a few of its capabilities. 170,000 individuals are utilized for Boeing companies in more than 65 nations. The gifts of hundreds of thousands of more gifted individuals working for Boeing providers are utilized by our endeavor. Commercial airplanes, defense, space and security and worldwide administrations are the most trade units for the company. Innovation and development-program execution progressed plan and fabricating frameworks, security, fund, quality and efficiency enhancement are a few of the useful organizations working over the company. 
· Emirates in Brief. 
Company purpose: Our global hub in Dubai is connected by Emirates. Our culturally diverse workforce The Emirates network links the globe to and from our global hub in Dubai. Modern, efficient and comfortable aircraft are what we use, and our culturally diverse workforce consistently delivers award-winning services to our clients across six continents, he delivers award-winning services to customers across six continents every day. 
 By Decembre 1984 the title of the company has been chosen “Emirates” and point by point trade arrange was prepared. Within the 1990's the primary carrier introduced video frameworks in all seats and in each course all through its armada, Emirates sets the standard for inflight amusement. A $2 million flight terminal was built after the airport's major redesign in 1992. The 1993 make a big appearance of Emirates' broadcast communications framework on an Airbus marks the primary time the carrier has advertised it in all three classes. In 1999 Dubai developed as a flying center. The 11-million-mark traveler entries at Dubai worldwide hit. The modern terminal was opened in 2000 after a long time. The title is Sheik Rashid, with the mind-blowing capacity at Dubai universal to 22 million travelers (about the population of New York) per year. The Al Maktoum Universal airplane terminal opens at Dubai World Central in 2010 and invites it to begin with planned flights. By 2014, Emirates SkyCargo will move tanker operations to Dubai. The world's biggest aircraft proceeds to overwhelm as the division recuperates from the COVID19 scourge, transporting 15.8 million travelers (almost the populace of Modern York) in 2020. Long-term commercial flying is showcased within the Emirates Structure, which opens its entryways to the open at Expo 2020 Dubai.
· Companies TOWS analysis in relation to their Knowledge Management System.
First let's have a quick look at what the Knowledge Management System is about. According to the firm's knowledge-based theory, knowledge is the organizational strength that provides a long-term edge over competitors in extremely competitive markets. The emphasis that modern organizations place on knowledge is predicated on the idea that obstacles to the transmission and replication of Knowledge gives it strategic significance. Any businesses are creating information systems with a specific purpose to enable the sharing and combining knowledge. These kinds of systems are called knowledge System of Management (KMS). 
1. TOWS analysis Boeing company.

· Strength
The company has numbers of Strength which enable to firm to be well- performing.
· Boeing is a global company. For the past few years, much of its income was produced outside of the nation of origin. It is also the second-biggest defense. 
contractor for US government agencies.
· Boeing manufactures a broad range of goods to satisfy consumer demand. It has acquired a worldwide reputation and it’s well- known (Hellman,2013).
· Company is at the forefront, in terms of cutting-edge airlines. Capable of creating the greatest technology. Boeing provides one of the best flying encounters.
· Company builds the great relationship between suppliers and customers.

· Weaknesses
 Boeing company has several weaknesses:
· The 787 Dreamliner’s production delays, rising cost, technical issues cost the business lot.
· Nearly equal has been Boeing’s net research and development expenditures income that has a direct impact on its net profit.
· The company pension plan appears to be excessively costly.
· Company management structure is hierarchical, which could result in decreased productivity.

· Opportunities. 
· Pahl and Richter (2009) state that opportunity is a force, a trend, and an idea that a business can profit from.
· Boeing is well represented in Middle East, Africa and Asia Pasific.
· Globally in the world if things get worse, Boeing its global reach should provide it with the competitive to sell more defense any products for security reasons.

· Threat
Threat is an external factor that the company does not have direct control. May lead to negative profitability impact on the company, market share and so on.
· Boeing is up against more fierce competition from the internal and external markets. 
· The three companies vying for market share are Airbus, Bombardier, and Embraer. 
· Since the US government provides most of Boeing's revenue for the defense sector, if reduced funding for the defense sector will directly affect Boeing's earnings.


2. TOWS analysis United Arab Emirates. 
·     The TOWS analysis is an additional resource used to comprehend Emirates' internal and external environments Airline. The TOWS tool was essential in identifying the company's advantages and disadvantages and in analyzing the airline's opportunities and threats. The study found that Emirates Airline's efforts to achieve its objectives and goals are mostly determined by an internal assessment of the production, operations, development, analysis, and design of the company in addition to others. 

· Strength:
· Well- known brant. Emirates Airline is a well-known brand throughout the world mostly for the excellent service provided.
· Award-winning amusement amid flight - Emirates' ICE (Data, Communication, and Excitement) framework has won numerous grants for progressing the traveler encounter.
· Vigorous monetary bolster - The aircraft appreciates considerable budgetary back as a backup of The Emirates Gather, which is claimed by the government of Dubai's Venture Enterprise of Dubai. 
· Vast network of routes - Emirates Airlines can serve a wide range of passengers and take advantage of the demand for travel around the world thanks to its vast route network.
· Fuel productive and cutting-edge armada - Most of the wide-body airplane worked by Emirates Aircrafts are Airbus A380s and Boeing.
· Well talented workforce - encompasses a gifted and assorted workforce that incorporates prepared ground group, pilots, and cabin team, all of whom include to the company's tall measures of benefit and operational effectiveness.

· Weaknesses:
· Restricted nearness within the low-cost portion - Its introduction to the extending low-cost carrier (LCC) showcase is confined. The carrier may not be able to viably compete in markets where costs are delicate due to its restricted nearness.
· Geopolitical abilities are helpless to geopolitical turmoil, which may influence carrier operations or result in travel notices or limitations that seem lower traveler request.
· Environmental care.


· Opportunity:
· Centered on Supportability – Aircrafts can reduce its effect on the environment, move forward the notoriety of their brand, and conceivably pick up from administrative motivations.
· Advance advanced capabilities - Emirates Aircrafts can keep up its competitiveness within the changing flying industry by upgrading the client involvement, streamlining operations, and creating efficiency.
· Entering developing showcase - Carriers can take advantage of the developing request for discuss travel in rising markets by growing its course arrange and clientele.

· Threat
· Intense competition – Emirates Airlines faces competition in low-cost airlines and full-service carriers
· Economic downtrend - Because of this, Emirates Airlines is susceptible to changes in the world economy. Economic downturns can affect an airline's earnings and profitability by lowering demand for travel, especially for upscale travel services.
· Enviromental regulation - especially in relation to emissions of greenhouse gases. Emirates Airlines may face operational limitations and increased compliance costs due to stricter environmental regulations.
· Fuel price variability - The aircraft may still have challenges since of the unsteady cost of oil indeed on the off chance that its employments fuel supporting procedures.

The aircraft has sought after the aircraft may still have challenges since of the unsteady cost of oil indeed on the off chance that its employments fuel supporting procedures,forceful development technique, contributing in modern innovations to extend operational proficiency and regularly serving as the dispatch client for modern airplane models. Besides, Emirates has expanded its worldwide nearness by collaborating and holding codeshares with.
· Critical evaluation of Boeing company and Emirates Airline Knowledge Management System. KM evaluation value chain and Information Technology System. 
· Knowledge Management definition. Knowledge Management is defined as optimization, identification and conscious intellectual resource management to create value, increase productivity and preserve an organization’s competitive advantage (Webb,1998).
· KM is described as a challenging task and regarded as a resource for the organization (Shepard, 2000).
·  KM can also be understood as a system for generating and making use of the organization's expertise to generate fresh prospects and enhance the company (Yang, 2011).
· Retaining knowledge is a hidden asset essential to a company's long-term success. Knowledge management (KM) is a type of system that uses knowledge as a resource to help an organization grow (Edvinson, 1997).

Boeing is one of the companies considered to improve Knowledge management system by Nonaka’s model (1991). This model claim Knowledge Management as a critical factor for comprehensive advantage.

[bookmark: _Int_VuMrQ4M2]"If information is a necessary 
[bookmark: _Int_msq5zzCH]resource for creating a competitive edge, management should undoubtedly look to find,
produce, implement, and advance knowledge. Managers must therefore learn more about KM.” (Nonaka and Takeuchi (1995); et al., Pathirage (2007)

· Challenges in Aviation Industry.
· Airlines should do everything in their power to produce and disseminate knowledge.
· Pemberton and Stonehouse (1999) claimed that by sharing knowledge within an organization, a collection of facts, abilities, and principles would gain a competitive edge.
· Specifically, knowledge management seems to be a fundamental step for organizations in a constantly evolving market where their ability to create robust and flexible products influences their performance competencies based on knowledge (Nonaka, 1991).

· Challenges faced by Boeing Company in Knowledge Management System.
According to Boeing KM, November 21, 2008, finding a suitable solution to a problem requires paying attention to its overall components. As an example, if the business concentrated on learning about retiring employees and developed a new plan for hiring it could make mid-career employees feel excluded from or unwilling to participate in these initiatives.
Since KM is all about people, not even the most advanced technology can make someone share information. It is discovered that employee knowledge makes up 90% of the knowledge of a company. Most Knowledge Management systems were started using Failures with technology have occurred. Technology is merely a means to an end in knowledge management. Culture should be the priority in the KM system, followed by people and processes. This is where technology and tools come in. The primary facilitator of knowledge sharing is trust. Additional information will be provided if workers have faith in one another. Some subject matter experts are reticent to impart their expertise, primarily because of trust concerns rather than a lack of time. The emphasis should be on all employees, not just on a specific section. Other issues could result from this, like the older workers feeling unwelcome, in contrast to the younger employees. Prioritizing the identification of business strategies over tactics to incorporate support knowledge into KM initiatives. A company's knowledge management metrics are the business indicators for the organization.

Unique patterns of interactions between people, technologies, and processes form knowledge management (KM) within an organization. People create, disseminate, use, and encourage the sharing of knowledge. Process comprises how, create, organize, disseminate, and transmit knowledge. Technology includes the systems that supply and store access to databases and knowledge produced by individuals in various places.









The relationship between people, technology, process and Knowledge Management is significant.
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Figure 1 Knowledge Management major components


· Technology System interact with Knowledge Manage system.
There is major relationship between technology and Knowledge Manage system. The main goal of knowledge management is to manage the knowledge essential to an organization, not to handle all knowledge. It covers all abilities and communal knowledge of HR to achieve the main goal for a particular organization. (Bose,2022). High technology, process and educated people are the three main components in Knowledge Management system.

· Evaluation Emirates Airlines interact with Knowledge Manage system
Because there is a ready market and prospective investors throughout the area, there are many job prospects in the United Arab Emirates. These chances have therefore created new avenues for economic and infrastructural growth. Additionally, the region's well-known and active industrial parks have undergone even more improvements to help maintain strong industrial and infrastructural standards. Additionally, the region's well-known and active industrial parks have undergone even more improvements to help maintain strong industrial and infrastructural standards The government of the United Arab Emirates has started several projects, mostly involving aeronautical equipment and commercial equipment for the oil and gas industry. The investigation set up that Emirates Airlines interest of objectives and goals is mainly based on an inside assessment of the company’s generation, operation, advancement, investigation, plan among others. The location of Emirates Airlines is very strategic as well. Some research shows us that as a strategy manage plan Emirates using Internal Factors Evaluation Matrix IFE) in assessment and inspecting of central inner fortes as well as inside shortcoming may be a noteworthy driver of the victory of the company's vital administration arrange.

· Knowledge management Value Chain
· The value chain could be a capable apparatus to distinguish key activities to guarantee competitive advantages of the firms. A value chain could be a chain of generation exercises in a firm, beginning from the inputs up to the ultimate client conveyance. Items or administrations pass through all exercises of the chain in arrange and, at each movement, the item or benefit picks up a few values chain. In a knowledge-based economy, the most vital asset of a company is its information capital.  Information administration (KM) is at that point basic to bring competitive focal points. There's a strong must be characterize what is the value chain for corporate information, to oversee the information change handle within the association, up to the finest information execution.  
· We can recognize four mine value stages:
· Knowledge acquisition - Information may be procured by building stores of records, empowering frameworks for master exhortation, analyzing information for designs, or by utilizing information workstations. A compelling information framework requires orderly information from a firm's exchange preparing frameworks and information from outside sources.
· Knowledge storage – we can store knowledge in databases and documents in knowledge management system.
· Knowledge dissemination – managers and employees can receive knowledge via e-mails, portals, training programs and collaborating office systems.
· Knowledge application – as a part of the decision–making system new knowledge must be included in the application system and organizational process. 
[image: ]Figure 2 Knowledge Value Chain four main stages


· Value chain analysis Emirates airlines
The Dubai worldwide Air terminal, which is largely possessed and controlled by the mother company, gives the company a competitive advantage over the territorial and universal competitors, particularly since it has selected rights to utilize most of the offices in that.
1. Operation - The Emirates created a solid web-based benefit arrangement to guarantee that clients appreciate fast and productive self-service in many exercises. 
2. distribution - The Emirates SkyCargo and Emirates Official are the company's outbound administrations that contribute to the esteem creation in its administrations. Emirates SkyCargo serves as the company's discuss cargo division.
3. Marketing and sales - Emirates Aviation routes employments its motto “Fly Emirates” to create an impression among the open that it is secure, quick and comfortable. Different promotion programs are circulated over the world through national, territorial and universal radio and tv as well as the web (Plunkett, 2008).  
4. Service – The Emirates Airlines create benefit bundle that comprises of Emirates Lodgings and Resorts, Emirate Lounges, Sky Wards, ICE and 24 hours Earlier Check-in 

· Boeing Value chain analysis.
As of now Boeing has contracts with crude fabric, motor, landing gears and composite fabric providers. Be that as it may, Couleur's shared his plans to dispatch the cutting supply-chain costs approach, by beginning fabricating more parts on claim side.
1. Operation - The Boeing operation plot comprises building airplane/civil or
military and offer it and give the benefit. The critical portion of operation to
identify which sort of item will be required right now. For occasion, the plans
for another few a long time is winning the biggest advertise share for wide body flying machine.  
2. Distribution - this component is vital when giving the aftermarket benefit and
save portion. The authorized specialized benefit centers and made strides save parts net will include value to the product. 
3. Sales and marketing - Boeing clients are, and they are not reachable
by classic publicizing disobedient. perfect way. The most perfect way to communicate with current and potential is opportune educating them specifically approximately modern models and making strides accessible.  
4. Service - the leading quality of benefit may well be achieved by giving quick and
proficient repairs and fulminant save parts providing. The latter may well be done
by territorial save portion distribution centers and uncommon contracts with carriers for quick shipping with maintaining a strategic distance from or quickened custom strategies.

· Set of Recommendation provides Boeing company and Emirates Airlines.
Knowledge Management practice requires the collaboration and nearness of related and supporting businesses. The nearness of outside sources such as neighborhood consortiums or industry clusters is fundamental for advancement to require put, makes a positive macro-environmental figure. Besides, the nearness of competent and dependable accomplices that are willing to collaborate in such KM structures is of incredible significance.
· Emirates Airlines - The UAE showcase could be a developing advertisement, both vertically and on a level, for a plane giving organizations essentially boundless openings for development. Besides, the request forced by neighborhood clients is of a complex nature, whereby imaginative items, unused thoughts and separated administrations are constantly acknowledged by the clients within the locale. Subsequently, the variables talked about over constitute a beginning point for making a positive outside macro-environment for external and inside KM hones. Empowering organizations to improve may be a complex, long preparation including operations at a few levels; however, the primary step would include presenting the fundamental organizational requirements.
· Boeing Airlines- Plan, amass and bolster commercial jetliners, defense frameworks, satellites; coordinated large-scale frameworks; create organizing innovation and
network-centric arrangements. Leveraging Boeing's differing information through a collaborative “one company” environment. Guaranteeing long term progression of key
information inside all capacities and businesses. Progress Get to Ability. Use Information & Upgrade Execution. Protect Key Information. Institutionalize the “Boeing Information Arrange. 
· Get authority back, get it your basic information, set up grapples with BDEs / Communities, interface vertically and evenly, realize trade picks up, institutionalize it. 
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Figure 3:  Improve productivity

· Future proofing Boeing airlines within Knowledge Management System.
Boeing started by shaping an endeavor group to examine and direct early KM operations. This group took stock of the company's forms and devices and arranged future information administration appropriately. The introductory group set up devices and information sharing exercises, counting communities of phone, an information and efficiency arrange and upgrades to information capture and exchange instruments. Beginning in 2011, the group started to move proprietorship to person trade units and centered on quickening information exchange and retention into the future. Codification and personalization activities are the main goals of Boeing company archive. Whereas information administration is regularly considered inside plan and investigate, and improvement exercises, KM and organizational learning are moreover valuable in fabricating and supply chains.  
· Future proofing Emirates Airlines within Knowledge Management System.
Amid July and Admirable 2021, Emirates' air terminals given secure resumption of travel for its travelers and experienced an increment of client volumes, since the ease of COVID-19 travel confinements. Aways pointing to supply the finest conceivable travel involvement, especially during a turbulent time for universal travel, Emirates says it has kept on convey innovative new client administrations, guarantee the wellbeing and security of its clients and workers, and give the foremost upgraded travel data for clients over the world. The Emirates Bunch builds development stage to initiate end of the of flying and travel.




 








Conclusion
This report presented critical evaluation support for the two organizations namely Boeing Company and Emirates Airline. Each company was presented briefly with an outline of the main organizational activities. TOWS analysis relation Knowledge Management System was prepared to identify the Threat, opportunities, Weaknesses and Strengths of the companies.  Knowledge Management value chain, Technology Systems was discussed within interact with Knowledge Management System. 
Knowledge Management System has main role in business. KM amidst areas of fastest growth of software investments. Knowledge, production and information are the main aims of success and prosperity.
By utilizing information to be returned into data can be utilized such an information makes a difference taking the proper choice. Information Administration definition:
Data organization is around utilizing the brain control of an organization in a proficient and organized way in orchestrate to realize efficiencies, ensure competitive advantage, and urge progression.  
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