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Introduction
Our group business venture was to provide a live audio and visual recording service across the local area, allowing musical artists and entertainers the chance to capture their show or performance for posterity or for promotional use.  We would also combine this with a post-production service, which would include mixing, editing and mastering.  I came up with our initial business concept while we were brain-storming ideas, and this was subsequently chosen by the group (from a short-list of several alternatives).  

My role and contribution
My main role in the group was to study and report on the current market conditions, undertake SWOT analysis and risk assessment, and to contribute to specific areas of the management team.  My first task was to research the local market to see how many other businesses were offering a similar service.  This was mainly undertaken on-line, but I did also speak with several people who work within the local entertainment industry to gather their opinions, views and experiences.  It quickly became apparent that there was a distinct lack of companies in the locality who were specialising in live audio recording.  Next, I looked at the potential competitors for our business in the area.  Again, this was predominantly carried out online and by word-of-mouth, but also included searching the local press for adverts, articles, etc.  I managed to compile a list of businesses based in the area who offered live recording services, along with their prices and other information about them.  The research concluded that none of these competitors were focused solely on live recording and certainly no-one was offering a service combining both live audio and live video, as well as post-production.  Our business plan included three of the main competitors from this list, and I outlined how we would compete with each of them, and what we would do better.
Two important pieces of work that I undertook for the business plan were the PESTEL and Porters 5 Forces analysis.  By using both these methods, we could:
1. Understand the political, economic, social, technological, environmental and legal factors that our business was likely to encounter
2. Evaluate competition rivalry, supplier power, buyer power, threat of substitution and threat of new entry to our business
To progress with PESTEL, I had to look at every element of our business venture.  We would be working mainly in public places, therefore health and safety was a major factor to consider, along with insurance, public liability and transport, etc.  In addition, we would be using a lot of electrical equipment and would be based outdoors on occasion.  All these factors and many more had to be taken into consideration.  The Porters 5 Forces was centred more on our potential competition, customers and how changes in the market climate could play a significant part in determining the success of our business moving forward.  Examples of this include advances in technology, cheaper alternatives for the customer and the amount of specialist knowledge needed to set up a new, similar service.  
Whenever a new company or business venture is formed, there are always several risks associated with it.  These could come in many different forms, therefore it was imperative for us to consider as many of these risks as possible before going ahead.  One very helpful method available for this purpose is the SWOT analysis (which stands for Strengths, Weaknesses, Opportunities and Threats).  It was my responsibility to conduct this analysis for inclusion in our business plan.   
[bookmark: _Hlk513475006]The first step in this task was to list as many different aspects of our business idea as possible.  Some examples of these were: cost, quality, people, communication, etc.  I would then categorise each of these as a strength, weakness, opportunity or threat.  Some could conceivably fall into more than one category.  Cost, for example, could be a ‘strength’ as the general running and equipment cost for our business would be relatively inexpensive.  However, cost could also be a ‘weakness’, considering that we would need to spend regularly on things such as marketing, equipment damage/repair/maintenance and travel.  After considering these aspects, I had come up with at least half a dozen for each category, along with a summary for its inclusion and whether its impact was positive or negative.  Following on from this, I was then able to draft a conclusion to my analysis, which included an outline of the many pit-falls we would need to be mindful of, and the various steps we could take to ensure that our business would grow, prosper and keep competitive.  
The other part of the business plan that I contributed to was ‘The Management Team’, outlining whom we would initially employ at business start-up and how our team would expand and evolve as the company and profits grew.  This section also included details of the skills gaps that were present amongst employees and what relevant activities would enable us to fill these gaps, explaining our long-term plan for staff training and development.  The staff employed by our business would not only require specific technical skills and knowledge to carry out their duties effectively, but they would also need to have in depth awareness of health and safety regulations, data protection policies, good customer relation practices, diversity awareness and first aid.  In the ‘Strategic Alliances’ section, I provided information on the employee roles that our business would outsource to external agencies and how we would look to create and develop good working partnerships and relationships with many other external individuals and organisations to drive our business forward.  
Finally, my individual role within the company was ‘Administrator’ and I would be responsible for organising and overseeing all the required training mentioned above for our staff.  My other duties would include human resources and finance, general office work, contribution to our on-location recording service and assisting with audio/visual post-production.  I would also help with driving cover and transport.      

Conclusion  
This module was a steep learning curve for me as I have not had any prior knowledge or experience of setting up a business, however it was an enjoyable assignment and I have learnt a lot since the start of the module.  There are many things to consider when starting up a new business venture and I would certainly be interested in extending my knowledge further in all areas.  I felt we had an enthusiastic and co-operative team which worked well together, and each individual provided a valuable contribution to our business plan.    
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