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Introduction

The term "financial management" refers to the process by which a company or institution plans, organizes, manages, and controls its own internal financial operations and this process may take place on an individual or organizational level. In addition to this, you will play an important part in the management of the organization's finances, as you will be responsible for applying management concepts to the money that is now available to the both hotel chains, Marriott and Accor as a  company's ability to successfully manage its finances is essential to the company's success and growth. When investing money gained through the market, they are required to earn a rate of return that is higher than their initial investment and it is common practice to utilize financial management in order to achieve a balance between the legal and accounting departments of a hotel as the three pillars that support the concept of financial efficiency are the reduction of the cost of financing, the assurance of adequate finances, and the effective utilization of those funds. (Workday, 2023)

The ability to handle the resources at one's disposal and to make choices based on the various available options is the aspect of sound financial management that is considered to be the most important and this position is essential because the generation of revenue is the driving force behind the success of Accor and Marriott which will further be the subject of the report and underpin a comparison about how both hotel chains are able to manage their finances in a smart way in order to provide excellent quality of stay for their guests but also, how profitable they manage to be at the same time. If a hotel as Marriott or Accor has more cash on hand, it will have a higher opportunity to be successful the company will have the ability to grow, which will result in a greater demand for employees and at the same time makes a positive contribution to the economy.(NCVO, 2022)


Total Revenue
Marriott International, which is the largest hotel chain in the world, recorded sales of approximately $13.8 billion in 2022, which is an increase from the $10.57 billion reported in 2020 and as the pandemic induced by the coronavirus COVID-19 that occurred in the year 2020 resulted in a significant decline in revenue for the company, which was reduced to just $10.57 billion as a consequence of the laws and restrictions the global population had to follow but it is also important to mention. That the revenue generated by Marriott International, Inc. in 2020 surpassed that of other major hotel chains such as Hilton Worldwide, Hyatt Hotels, and Accor, propelling the company to the position of being the most successful hotel firm in the world. Marriott made more than twice as much money as its competitor, Accor, over the last fiscal year and in the the year 2022, Marriott International, Inc. managed over seven and a half thousand hotels located all over the world, making it the most extensive hotel chain in the world in terms of the number of properties it operated and this propelled it to the position of largest hotel chain in the world at the time. (Marriott International, 2023)


Over the past few years, the Accor Hotel Group has experienced significant growth (D—edge, 2023)as Marriott Chain of hotels did due to the fact that during  the third quarter of 2022, Accor opened 93 hotels totaling 15,300 rooms, which represents a net unit growth rate of 2.4% when compared to the same period in 2021. (Risen, 2023)

When compared to the same time period in 2022, this is a considerable increase in the number of guest rooms that are currently available while at  the end of September 2022, the Group's hotel portfolio consisted of a total of 5,357 different properties, which offered a combined total of 789,152 different guest rooms. In addition, 1,218 hotels with a combined total of 212,000 guest rooms were in the planning stages; this is a considerable figure, even though it pales in comparison to Marriott's expansion. (Hospitality On, 2021)


The Accor group of hotels  reported sales for the third quarter of 2022 came in at 1,149 million euros, representing an increase of 83% year-over-year compared to the third quarter of 2021 and this expansion may be broken down into two categories: the first is the expansion of hotel services, which has increased by 84%, and the second is the expansion of hotel assets and other areas, which has increased by 80%. The year-over-year revenue growth of 9% . (Hospitality Net, 2023)

Market Position

It is common knowledge that Marriott's global operations are its primary source of competitive advantage and this is because of the fact that it operates in 139 nations and territories around the world, Marriott has a wider sphere of influence than its competitors even if it should be mentioned that Accor hotels have a great presence in over 100 countries also. Because of this, both hotel chains  are able to boost profits while simultaneously lowering risk and for instance, even if there were to be a decline in sales in one sector of the business, the company would still be able to operate successfully because of the money that was brought in from other sectors. (Lock, 2021)

The provision of outstanding customer service and a primary emphasis on catering to the requirements of guests are two of the primary factors that have contributed to Marriott's rise to the position of one of the largest hotel brands in the world and as an illustration, Marriott gives its clients the opportunity to earn points that may be used for free hotel stays. On the other hand, Accor Hotels is in charge of managing a vast portfolio of different kinds of accommodations and they conduct business in more than a hundred countries all over the world, including those in the Americas, Latin America, Europe, the Middle East, Africa, Asia, and South Africa, and their portfolio comprises more than 4,300 various residential and commercial establishments. Both companies share a same goal of expanding their operations across international borders, which is something they have a lot in common with Marriott. Customers for this network, which has nodes at a number of different hotels, are people who travel frequently for either business or pleasure. (Connor, 2018)


Marriott hotel chain  is making significant investments in its loyalty program in the expectation of boosting the number of customers who stay at Marriott's hotels on many occasions and in addition, the level of success that the firm has in acquiring new customers and keeping the ones it already has will be directly proportional to the quality and efficiency of its customer service. (Sebastian, 2021)

If a customer is seeking for a hotel, they may be confident that Accor Hotels has a package that is within their price range and meets their requirements as the Ibis, the Formula 1, and the Motel 6 are just few of the inexpensive places to stay that they provide but also, Adagio Hotels and the Mercure Hotels fall under the group's middle tier of accommodations. There are several luxurious hotels to choose from, some of which include the Novotel, Sofitel, Fairmont, Banyan Tree, and Raffles. By accommodating customers from a wide range of socioeconomic backgrounds, the hotel has been successful in attracting a diverse clientele. (Accor, 2023)

 Growth Opportunities
As a result of an increase in the number of travelers visiting new locations, the both Accor and Marriott in the rising countries of Asia and Africa has a tremendous amount of untapped potential for expansion and the growth of commerce in these countries has also resulted in an increase in the number of individuals traveling for business purposes, which is helpful to businesses like Ibis because more people are traveling for work. It is also expected that there will be a rise in the number of people traveling for both business and pleasure as soon as the economies of the world begin to show signs of improvement. In spite of the fact that 2021 was a challenging year, the demand for hotel rooms in different parts of the world was extremely varied and in point of fact, China has shown an extraordinary capacity for resilience, and Marriott and Accor  is in a position to capitalize on this potential by making use of its existing assets and creating strategic alliances with other hotel chains and airlines. (Spechler, 1996)

It is a good practice to make it a regular habit to check your price plans and occupancy estimates on a consistent basis, regardless of the type of hotel and in order to keep up with the constantly shifting market conditions and meet the fluctuating customer demand, Accor and Marriott need to be able to successfully respond to those market situations and the use of dynamic pricing could be useful in this situation. The term "dynamic pricing" refers to the practice, prevalent in the hospitality business, of adjusting the cost of a hotel room or service in response to fluctuations in market demand and when there is a greater demand for a product or service, it is common practice to raise prices using this strategy while the idea behind dynamic pricing as a core strategy for revenue management is a simple one: supply and demand will determine the price of a hotel room or a bed in Marriott and Accor hotels.  When the number of people looking for hotel rooms is more than the number of rooms available, hotel room rates should typically be raised in order to optimize ADR, while rates should be lowered when demand is low to increase occupancy. (Gradinaru et Al. 2020)

Financial Commitment to CSR
With regards to its responsibility to the environment, Marriott takes a strong and far-reaching stance so, it has  established the Marriott Environmental Public Policy Statement in 2007, and from 2009 to 2012, the company published sustainability reports that highlighted its achievements in the following areas: immigration and integration; global diversity and inclusion; ethics and human rights; poverty alleviation; disaster relief efforts; children's vitality; the environment such as energy, water, waste, carbon, green buildings; the supply chain; educating and inspiring associates and the public; and the environment. The corporation marked 20 years of organized programs fostering diversity and inclusion in 2022 and it has has also been recognized by the World Travel and Tourism Council with the "Tourism for Tomorrow Award for Sustainability" and has added more than 85 LEED-certified hotels and its worldwide headquarters to its portfolio of sustainable structures (WTTC). 

In order to implement ecological design as well as Marriott  on a wide scale, AccorHotels has defined sustainable development requirements for the 10 families of items that are vital to its business while to lessen the organization's negative effect on the natural world, several regulations were drawn up. Some of the restrictions placed on businesses include a ban on the use of certain chemicals, the requirement to recycle all waste, the marking of items as "green," and the use of sustainable sources of wood and paper, exactly like the model of Marriott. (Honggang, 2014)

The vast majority of Accorhotels in 2015 used at least one product with an environmental certification label, most often for flooring, paint, or cleaning supplies and these groups made up the bulk of the total as almost Almost all 94%,  though, opted to buy recycled or otherwise eco-friendly paper until the last year while the  AccorHotels Group, of which Novotel is a part, has been a pioneer in the field of environmentally friendly hotel practices. And it's become even more true since the release of the "Live N Dream," a bed constructed completely of eco-friendly components. (Frost, 2020)

Conclusion and Recommendations
Both hotels have a  Huge financial potential in order to maximize the profits and by this it is stated the fact that taking advantage of the above mentioned opportunities will most likely help both  Marriott and   ACCOR  to align more with the latest trends and standards. On the other hand for  Marriott being the first and the best company in the hospitality industry in the world it can be sometimes challenging due to the fact that the hotel is able to set new trends and   ECCOR for example to follow further. For this reason it can be stated the fact that ACCOR chain of hotels should be following closely the financial management of Marriott and this will most likely bring the companies success on long term.
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