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A multinational company, namely Unilever, has been selected for the assignment, which does operations in the private sector all over the world to produce consumer goods for the market. Unilever's goal since its start in 1929 has been to make sustainable and new products that make people healthier and happier all over the world.  Unilever make a lot of distinct things, from food and beverages to personal care products and things for the home. All sorts of people can find what they want at Unilever, with brands like Dove, Lipton, and Ben & Jerry's. The business also works to improve society and the world around it. This assignment looks at internal and external aspects of the company from micro and macro perspectives by applying SWOT and PESTEL analysis. 
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Political Factors 
· Diversified operating locations have different rules and government systems and Unilever needs to follow those distinctly.  
· Political stability or instability in these places can have a big impact on Unilever's business, affecting production, shipping, and marketing. 
· Trade deals, charges and taxes made by the government can affect the company's capacity to make revenue and compete. 
Economic Factors 
· GDP growth rates, inflation, and exchange rates in the global economy influence how well Unilever performs (Murphy and Murphy, 2018).
· When the economy is in challenging conditions, people might not spend as much on things that they do not need. This might adversely affect Unilever's sales of consumer goods. 
· When the value of the currency changes, it can affect how much Unilever can charge for its products. Thus, the capacity to make money, particularly within places that it has plants.
Sociocultural Factors 
· Contemporary trends such as increasing demands for eco-friendly and long-lasting products are considered by Unilever. 
· Patterns and habits that change, such as people getting older and moving to cities, influence what Unilever products people want to buy and how they act (Tien, 2019). 
· Moral concerns about wellness, fitness, and reliable sources affect how people feel about Unilever's brands and attempts to be a good business citizen. 
Technological Factors
· When Unilever makes products, delivers them, or markets them, it uses cutting-edge technologies to improve efficiency and come come up with fresh ideas. 
· Unilever needs digital tools to keep track of its supply chain, look at data, and stay in touch with users (Siddique and Sultana, 2018).
· Research and development costs must be kept up to meet changing customer needs and stay current. 
Environmental Factors
· In every part of its business, Unilever cares about the earth and wants to be sustainable. The business wants to be better for the environment and get other people for performing the same. 
· Unilever has to follow environmental rules when making goods and coming up with new ones in waste management, carbon emission and so on.
· Things like the impact of climate change will make it longer for Unilever for getting the necessary supplies while also maintaining its supply chain strong. 
Legal Factors
· Laws and regulations cover things like intellectual property rights, labels, advertising, and making sure that products are safe (Zou, 2021).
· Unilever needs to follow the law and its rules in order to protect its reputation and stay out of trouble that could cost a lot of money in fines or cases. 
· Because of this, Unilever may be required to alter how it does its business and the things it sells if rules about things such as food safety or buyer protection change.
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Strengths
· Global brands like Dove, Lipton, and Knorr providing competitive advantage across varied customer groups and markets (Siddique and Sultana, 2018).
· Extensive distribution network and presence in more than 190 nations.
· Commitment to sustainability and social responsibility efforts, increasing corporate image.
· Continuous R&D investment promotes product innovation and differentiation. 
Weaknesses 
· Unilever's income relies heavily on established markets, making it vulnerable to economic cycles and market saturation.
· Minimal control over commodity pricing and raw material sources makes supply chain interruptions (Onikoyi et al., 2022).
· Handling a wide portfolio of brands and product groups may lead to cannibalising and resource allocation issues.
Opportunities 
· Growth in developing economies with expanding middle classes and consumer spending power.
· Health and wellness industries, including natural and organically grown items, are growing due to customer aspirations for better lives.
· Digital technology and e-commerce trends may boost consumer interaction, distribution networks, and online sales.
· Strategic acquisitions and alliances to boost Unilever's market share.
Threats 
· Intense global and local competition causes pricing wars, margin challenges, and market share retention issues.
· Economic uncertainty and geopolitical concerns affecting consumer confidence, expenditure, and Unilever product demand.
· Regulation and compliance expenses across markets are increasing, hurting Unilever's flexibility in operations and profitability (Tien, 2019).
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PESTEL and SWOT analyses help Unilever get a competitive advantage and deal with the complexities. Unilever might use PESTEL investigation to find and deal with issues related to politics, the economy, society, technology, the environment, and the law in order to lower risks and increase opportunities. By showing Unilever's strengths and flaws both inside and outside the company, SWOT analysis also helps them set goals and make smart decisions. These analytical models help Unilever respond to changes in the market, come up with new ideas, and do well in the consumer goods business, which is always changing.
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