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Introduction
Organisations achieve success through effective leadership because it determines how employees behave and how workplaces operate and how business goals are met. Leaders must develop versatile methods to lead their teams in modern business environments which contain multiple challenges that require solutions (Yukl, 2020). Leaders who achieve success need to use multiple leadership styles because different situations and organisational requirements demand different approaches.
Goleman’s leadership theory identifies six distinct styles based on emotional intelligence, which shows how leaders need to adjust their leadership methods to match different situations (Goleman, 2000). The three leadership styles which will be studied in this essay are coaching, authoritative, and pacesetting leadership, which will be examined for their organisational impact. The study will examine each leadership style's benefits and drawbacks through examples from actual situations. The essay will identify essential leadership competencies which modern organisations require to boost productivity and sustain their market edge (Northouse, 2021).
Main Body – Part 1 
Understanding Leadership in Organisations
Leadership exists as a process which enables leaders to guide both individuals and teams in their pursuit of shared goals while the organisation maintains its operational efficiency. The process involves three main elements which include influencing employees' conduct, establishing organisational goals, and developing a workplace atmosphere that enables staff members to succeed (Yukl, 2020). Leadership differs from management because it involves establishing visions which leaders inspire while they maintain their ability to adapt to changing situations (Northouse, 2021).
In contemporary organisations, leadership operates as a temporary function which requires leaders to modify their methods according to organisational demands and employee requirements. Goleman’s framework of leadership styles highlights this adaptability by suggesting that effective leaders use a combination of styles based on emotional intelligence (Goleman, 2000). Therefore, understanding different leadership styles is essential for improving both individual and organisational performance.

Leadership Style 1 – Coaching Leadership
Coaching leadership demonstrates its ability to develop workers through skill assessment and strength evaluation and development of their long-term capabilities. Leaders who practice this leadership method guide their teams through feedback delivery and support systems and continuous learning opportunities (Goleman, 2000). The method works best in organisations that focus on developing their staff members and helping them advance in their careers because it enables individuals to boost their performance while developing self-assurance (Northouse, 2021).
Coaching leadership provides organisations with its primary benefit of improving employee dedication while supporting their individual development. Leaders who commit to employee training programs will achieve organisational success because they will develop a workforce with higher expertise and increased motivation (Yukl, 2020). The leadership approach establishes a work environment that supports employee development through their self-driven activities and continuous skill advancement. The method helps to build better connections between leaders and employees because workers experience organisational support and recognition of their value to the company (Goleman, 2000).
The coaching leadership approach has a specific range of benefits and drawbacks. The coaching process demands both time and energy from leaders, which becomes challenging to implement in environments that operate with rapid work pace (Northouse, 2021). Employees who refuse to participate in coaching programs show that they lack both motivation and willingness to learn new skills. This leadership approach demonstrates its limitations in situations that demand immediate outcomes because it prioritizes ongoing development over achieving quick results (Yukl, 2020).
The implementation of mentorship programs demonstrates how coaching leadership operates in organisations, which allows experienced employees to guide the career development of new staff members. The approach proves highly effective within professional services as well as training-based industries, which require organisations to achieve ongoing improvement.
Leadership Style 2 – Authoritative Leadership
Authoritative leadership, which people also call visionary leadership, establishes precise pathways for employee work while developing shared objectives for their organisation. Leaders who adopt this style communicate a strong vision and motivate employees to align their efforts with organisational objectives (Goleman, 2000). The method proves most effective for organisations that need to implement changes because it establishes an organisational purpose and operational direction (Northouse, 2021).
The main advantage of authoritative leadership exists because it motivates employees through its ability to inspire them. Leaders who present a clear vision enable their teams to work toward distant targets while sustaining their dedication to tasks (Yukl, 2020). The approach gives employees freedom to complete their work according to their preferred methods for achieving their required results. The method leads to organisational growth because it enables staff members to develop creative solutions and innovative ideas (Goleman, 2000).
The method of authoritative leadership comes with specific advantages and particular limitations. If the leader’s vision is not clearly communicated or understood, employees may feel uncertain about their roles and responsibilities (Northouse, 2021). The organisation will experience negative effects when employees depend too much on this leadership method because it restricts their ability to work together and make decisions with others. The leadership style creates a dependency situation which requires employees to follow their leader for guidance, which negatively influences the future growth of the organisation (Yukl, 2020).
Transforming companies demonstrate authoritative leadership through their leaders who create specific change paths which they use to direct their staff toward new business targets. The leadership style functions best when organisations need dedicated leaders who can execute their strategic plans.
Leadership Style 3 – Pacesetting Leadership
Pacesetting Leadership functions through its leaders who establish high work requirements together with their commitment to attaining organisational goals. Leaders who use this style set challenging goals and expect employees to meet them quickly and efficiently (Goleman, 2000). High-performing teams use this approach because their members possess both skill and motivation to handle tasks without needing assistance (Northouse, 2021).
Pacesetting leadership provides organisations with two benefits because it increases work output while delivering immediate results to their operations. Leaders who establish high performance standards for their teams create an environment which helps employees to reach their maximum output while delivering results (Yukl, 2020). Organisations that need to complete projects on time while achieving excellence in their work will benefit from this approach. The method operates effectively because experienced teams only require basic oversight to achieve their goals (Goleman, 2000).
Pacesetting leadership creates benefits for organisations, yet its overuse leads to undesirable outcomes. Employees experience work-related stress because organisations establish unrealistic performance standards which results in them losing interest in their jobs (Northouse, 2021). The approach receives less assistance because leaders position their attention toward achieving results instead of developing their team members. A decrease in employee satisfaction leads to increased turnover rates which harms organisational success (Yukl, 2020).
Pacesetting leadership exists in sales organisations which require employees to fulfill their objectives during predetermined times. The method improves immediate organisational results, but its effectiveness drops when employee health issues remain unaddressed throughout planning activities.
Key Leadership Skills in Contemporary Organisations
Leaders in modern organisations need to develop multiple skills which enable them to manage teams while facing intricate problems. The most important skill for leaders to have is strategic thinking because it helps them establish long-term objectives while they distribute organisational resources to achieve those objectives (Kotter, 2020). The dynamic business environment has made this skill essential for organisations which need to maintain their competitive edge through flexible operations.
Interpersonal communication functions as a vital leadership capability which helps leaders create connections between team members while they handle disputes and establish clear communication methods for their groups. Effective communication supports collaboration efforts between organisational departments while it establishes a positive workplace environment (CIPD, 2021). Leaders need to possess decision-making skills which they must use to make choices during times of uncertainty and fast-paced organisational changes. The ability to analyse information and make informed decisions is crucial for maintaining organisational performance (Mintzberg, 2021).
Contemporary leaders need to develop resilience and adaptability because their work requires them to manage sudden challenges which emerge during business operations. These skills enable leaders to remain effective under pressure and adjust their approach when necessary (World Economic Forum, 2021). Ethical leadership has become vital for organisations because they need to conduct their operations in a responsible manner while maintaining stakeholder trust (Deloitte, 2021).
Conclusion 
Leadership serves as the primary factor which determines whether an organisation will achieve its goals because leadership determines how employees perform their duties, how they create workplace environments, and how effectively their work functions. Goleman’s leadership styles provide valuable insight into how different approaches can be applied in various business contexts. Coaching leadership supports long-term employee development, authoritative leadership provides clear direction and vision, while pacesetting leadership drives high performance and results (Goleman, 2000).
All leadership styles contain both advantages and disadvantages which determine how well they perform in specific situations. Leaders need to develop abilities which allow them to adjust their strategies according to the specific requirements of their organisations. The development of strategic thinking together with communication skills and adaptability skills stands as an essential requirement for handling contemporary business challenges (Kotter, 2020). Organisations need to combine appropriate leadership styles with essential leadership skills because this combination leads to their sustainable growth and success (Yukl, 2020).
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