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Introduction Formative Submission
In this report I am going to write in regards the organisation I work in.
The organisation is called Prime Cut. It is a Jewish butcher based in North London, close to Tottenham Stadium.
Bands of Beef and Lamb get delivered every other day, and it is our job to make it Kosher, clean it , wash it and cut it according to order from all over United Kingdom and abroad.
When Covid started , in the organisation was chaotic, nobody was believing it was true, the Jewish has their own way of thinking hence there was a great number of Jewish people that got infected, and therefore no precautions was taken in the organisation. 
Their values were put in front of ours (non-Jewish), there was lack of communication, and we were completely devalued as an employee. Their believe system overcrowded their thoughts and how they could have dealt with the situation rationally, and avoided having a great number of employees affected by their lack of positioning when presented the facts of what was really going on. In this report I will be going though some of the management theories and how it could have been applied to better manage the people and the situation around the organisation. How their belief system endangered so many lives and the complete disregard for outside views and opinions and management skills from (non-Jewish), how that brought the disruptive behaviour from many of the employees, and how it could have brought down the organisation as a whole as they depend on foreign workers to do the work that they themselves really don’t know how to nor have they ever done it.
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