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Coronavirus which started spreading in the beginning of 2020 is the most horrific and terrifying pandemic the world has ever seen. Due to the spread of COVID-19 the world has to shut down from the regular activities outside of the house. As a result, many industries are on their worst economic crisis and millions of people have lost their job. Especially, people who owns hotels and those who work in this industry has suffered the most because this particular sector is totally dependent on travelers and covid-19’s first consequence was the travel ban across the nation and the world. This essay will clearly evaluate the impact of covid-19 on the hotel industry and the people who have been working there. Also how the hotels can restart their journey with a very selective recruitments which will focus on less employees with efficiency and before ending up with a conclusion this essay will evaluate a specific hotel based on PESTLE analysis.   

Since the spread of covid-19 on a global scale, governments across the world were forced to put a lockdown in their country and since the people couldn’t go outside without emergencies, many hotels went bankrupt and shut down because they were no more able to operate as there were no customers. People who worked in this industry, most of them were fired as they were expecting because the hotel itself is struggling to survive let alone maintaining a whole team with salary. Big hotels didn’t shut down although  they had to go through some reductions in their employees. It is a tough decision to remove employees because once the pandemic gets under control, rebuilding the workforce with company goals on mind would be a difficult task to achieve. Also covid-19 has changed the job market completely because due to the lockdown, people have realized the importance of knowledge in technology to make our life and work more efficient. So when it comes to recruit again after the pandemic, there will be a priority for the people who has some knowledge in using technology however, it will create huge problem for those who doesn’t have a knowledge on this although they have vast experience in the hotel industry itself.  Royal National Hotel is the largest hotel in England with an amazing 1630 rooms and over 2000 employees. With a big number like this comes with a price as well for maintain the massive workflow and other things associated with the hotel. Due to the pandemic, Royal National Hotel has went through a tough period of making decisions regarding the operating policy of the hotel, reducing employees as well as budget planning for the entire pandemic period and afterwards. Many employees were fired and many others were on long term furlough. So when the pandemic is over, those who are on furlough will come back to the work again at the same time there will be the necessity of recruiting new people as well. So it will be very difficult to run the company without employees at the same time running the employees with a pay check on time.   

Since the United Kingdom is not longer a part of the European Union, there are some restrictions and new rules which have been formed and as a consequence it will have significant impact on the hotel industry. Thanks to coronavirus, the situation has been even worse. Now the biggest challenge that all the hotels in UK including Royal National Hotel are facing is how to rebuild the workforce at the same time staying in business with the goal set in mind. When it comes to running a hotel, the most challenging part is the pay check the hotel needs to give to it’s employees every month. In case of Royal National Hotel, they are facing a huge problem since they require a large number of employees to operate the hotel efficiently. But due to covid-19, they have reduced a around 25% of their employees and many others went on furlough approximately 35%. So taking them back and recruiting new employees is quite difficult for now since there are less customers and it is likely to stay like that throughout the year of 2021. Although there will be less customers that doesn’t mean that the hotel could avoid some necessary maintenances and it comes with a cost. In that case, what Royal National Hotel and other hotels across the globe could do is making a list of skills that they need to operate the hotel. Then try to mix them up and see if it is possible to find more than one of these skills in one person who can do a multitask. As a result the efficiency in employment will increase as well as company won’t have to worry about paying an extra pay check. Hotels can arrange especial training for their employees. For example, counseling, computer skills, kitchen help. If that happens then their one employee could take the rule of two more employees. This is an overall benefit for both of the employee and the hotel. 
Another important task that hotels like Royal National Hotel should take into consideration which is setting up their priorities. Usually there are two types of clients or visitors that a hotel encounters or deal with. They are those who come to the hotel for spending some leisure time or vacation and have fun. Another group is those who is in this area for work or on a business trip. Since the covid-19 has hit the worldwide economy very hard, many businesses are closed and there are a lot of people who are unemployed. To come out from this critical situation, in this year of 2021, it is very likely to see a tremendous number of new business across the region and for which it will require a lot of recruitment which is already in there since there are a lot of people who are unemployed. So it is very likely that in Royal National Hotel, there will be a lot more business or work purposed traveler than those who comes for vacation. Because this year long pandemic has heavily affected many people’s financial condition which will definitely put a huge impact on their future travel or leisure activities including visiting hotels throughout the year. Also business have started to restart again as there are covid-19 vaccine which is available now and things are getting back to normal on a slow pace. Therefore, London is very likely to get busy with new business set ups and the current businesses which are already there. As it happens, whoever customers Royal National Hotels encounters in future, most of them are likely to be related to their work. Therefore, making them the first priority will be a wise idea. While prioritizing them, Royal National Hotel should change some service system to the level of these categories customers favor. There are a number of things which will make a key difference in the service of these people and will probably attract this type of customers which is the key factor for the survival of Royal National Hotel after this post pandemic crisis. First of all, since the customer are already very few in numbers, there will be a competition of offers and services for attracting customers. Royal National Hotel should make a competent marketing team which will do research on this category customer and come up with offers which suits their interest the best. Also the equipments which come along with a room should be reorganized. For example, Royal National Hotel can provide assistant supports for those who are on a business trip. Also there should be very fast Wi-Fi alongside with a laptop and working table. Even, hotel should arrange a transportation facility and a local guide which will commute the customer to their working destination. Thus Royal National Hotel will be able to get some customers after this pandemic disaster. 

Another important thing Royal National Hotel and other hotels around the globe should analyze which is PESTLE analysis. By this they will be able to understand the environment or the surroundings in which they are operating their business. The first part of the analysis is the political analysis. Because the government in a country take a major part in influencing the economy of the country. Royal National Hotel should be worried for a long run plan because United Kingdom has already done this brexit deal which is already having some consequences in many sectors. Especially, the tourism industry is going to face a downtrend as the European nationals now have to enter UK with a valid visa. This will eventually affect the hotel industry. So this is a concerning factor that Royal National Hotel should look forward to. Second PESTLE analysis is the economic which is the most concerning for Royal National Hotel in UK as it happens because of the brexit deal. United Kingdom is already in a tight spot and northern Ireland is going through a fragile political stability. Some even predict that by 2030, United Kingdom’s economy is more likely to be much smaller than it would have without the brexit deal. Since the economy of the country is likely to go down for a while, Royal National Hotel should come up with a sustainable planning by which they will be able to survive even in a downward economic period. Sociological PESTLE analysis is also quite important for Royal National since covid-19 has changed people’s way of thinking in a much different way. Now people have learnt how to work from home and how to spend times at home without going out because of the lockdown. So it is a concerning sociological behavioral change which will make impact on hotel industry as people are used to staying home now and also after this coronavirus pandemic people for a while would rather prefer staying home than going on a hotel and have fun. Technological aspect is another crucial analysis which really drove the industry fast forward. Because of the technology people are now able to go through the almost every hotels those are listed online and can know their prices, services and other facilities associated with it. Royal National Hotel should take this as an opportunity and come up with attractive offers for their customers and even though it will not go by the profit making rules at first but at least it will save the hotel from the impact of long waiting covid-19 lockdown. Also legal analysis of PESTLE is an important factor to look at as it is just the post pandemic period, the risk of coronavirus getting spread is still there. Therefore, Royal National Hotel should be extra careful with health measures and hygiene policies so that they won’t face any legal issues. These are some crucial factors of PESTLE analysis which Royal National Hotel should look forward and take into account as it clearly gives the idea of the environment in which Royal National Hotel is operating. 

To conclude, since Royal National Hotel is the largest hotel in UK, it should be the most concerned authority in terms of rebuilding their workforce after this long covid-19 pandemic. Royal National alongside with other hotels across the globe should take into account the current economical and other sectors mentioned in the PESTLE analysis as well as be very selective with efficiency in mind when it comes to new recruitment. Thus they will be able to stand back after this worldwide pandemic hit and a broken economy. 
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