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Closing Process:
[bookmark: _Hlk23679129]The closing process is the final step of process of project cycle where task is being terminated or concluded. Closing a project is as important as other processes in Project Management. According to Simplilearn.com. (2019) If the project has not been closed with the planned procedures, it officially provides no value to the organization. Deliverables can be met but it does not mean that the closing process has completed. According to Anon (2019), there are many reasons for doing closing process few of them discuss below:
Confirmation of Objectives Being Met: User Acceptance Testing, UAT signed-off from customer or client is essential as it is the Part of the closure process refers that the team has met the project objectives and met according to agreed requirements. 
Sense of Closure: Closing process should have given the sense of closure. Sense of closure involves in client’s satisfaction, confirmation of achieving objectives and stay accountable. Final Product Scope Analysis: At planning stage product scope has been analyse and the closing process it is been scrutinised. When the features of the product scope have meet hundred percent, the project is considered as complete then.
Resources released and engage different task in improved way:  After has received formal sing-off from client or customer closing process involves in releasing it resources and engage to different task more effectively by gaining experience, capturing knowledge from current project and reflect by asking questions and soliciting honest feedback. 
Capturing the Knowledge and Lessons Learned Documentation: According to New signature (2019), documenting the learned lessons can be used as a reference for future projects. Acceptance or rejections, stakeholders and risk analysis, cost control, final status report has assessed in the closing process to make sure they are executed in a timely fashion.
Rewarding the Team and Celebration: Appreciation of a job well done is just as significant as sharing positive feedback. Rewarding team is extremely important not only for recognition of task but to motivate the team for future task and making a company-wide announcement. Simplilearn.com. (2019) urges that rewarding team and celebration can create social bonding among client, customer and employees. 
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Gantt Chart:
Gantt Chart is usually used in project management. According to Gantt.com. (2019), Gantt chart is one of the most popular and beneficial ways of showing activities (tasks or events) demonstrated against time. In below Gantt chart it illustrated our project such as when each activity begins and ends, how long each activity is scheduled to last, where activities overlap with other activities, and by how much and the start and end date of the whole project. Though Gantt charts gives a clear illustration of project status but SearchSoftwareQuality. (2019) urges, one problem with Gantt chart is that it doesn’t indicate task dependencies. 
In our project Gantt Chart, we have found that among different stakeholders EYST is consider one of our top priority and their stake ranks as high in our project list. We anticipated the EYST would be the top beneficiary from the outcome of our project (Ref. Quad Chart) and apparently the result was found same as they gave us the opportunity to take part of this project and found collective responses from BAME graduates to influence Wales Government for policy making (Ref. Gantt Chart). We also found Wales Government stayed as medium in our grid and BAME Graduates and community stayed at low though all of them become beneficiary from this project directly or indirectly. Our project coordinator Ms. Ginger really appreciated our team for outstanding work done and many BAME graduates agreed that project like us; will help the BAME community engaging UWTSD and Wales government.
[bookmark: _GoBack]To complete our project ‘Project Life Cycle’ been used to meet project goals considering SMART objectives.  We did emphasis Stakeholders analysis, Risk analysis, WBS and evaluated benefit for our project.  By doing scope analysis we have learnt lesson by capturing knowledge that can be used for future project.  We end up with rewarding team members and having celebration so that we have recognised our activities and finally signed off from EYST as completion of the project. 
Energetic and committed workforce to complete the given task within deadline and excellent understanding among team members were the strength of our team. Despite not able to arrange the focus group meeting mentioned by one of our team members earlier the project was completed successfully and provided EYST adequate information and experience which can positively influence Welsh Government and their policy making.
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