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Executive summary
Gibbs model is known as the cyclical model of reflection which can help people for leading through six stages such as description, feelings, evaluation, analysis, conclusion and action plan. This report has described a career path of an individual trying to be an quality assurance in production. After that, current skills such as team working skills and communication skills have also been discussed. The importance of these current skills has also been evaluated in this part. Then, this has highlighted gaps in skills such as time management skills and project management skills. The impact of these skills using Gibbs models has been also described in this section. Therefore, a systematic approach has been discussed in this report.   
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[bookmark: _Toc112670453]Overview of career path
QA or Quality assurance refers to the quality assurance position where the individual job role is to manage and inspect the resources and the product quality during the manufacturing or production process. It plays a vital role in production management, they ensure the quality of the components and raw materials required in the production process. The inspection of the products to ensure and measure the service quality level of the product is also managed by QA (Naylor et al., 2021). Effective leadership management skills, Statistical analysis skills and Critical thinking skills are required are the basic requirement in order to fulfil quality assurance job responsibilities.  Most essentially, a critical understanding of both quality control and the legal standard is the basic skill to be a QA production (Tandberg et al., 2019). The following report will critically discuss the career development plan utilising the Gibbs Reflective Model. Gibbs's reflection model will potentially aid me in evaluating and understanding my feelings and developing an appropriate action plan. I can properly understand my potential skills which will be beneficiary for my career path, also it aids me in identifying the skill gaps as well. A systematic approach to acquiring the skills via a personal development plan using the Gibbs model will also be illustrated in the above section. I am prominently trying to enhance my skills to be a quality assurance producer within a company. Furthermore, I have a quite positive attitude and have appropriate qualifications and skills that fit my applied job role. I thoroughly follow Gibbs model theory to describe and analyse the situation and improve myself by developing a proper action plan.
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Gibbs reflective model
Description
Gibbs's model provides a brief idea about the description of the incident. It also tells us about what happened and who was present during the situation and their activity. I went for a job interview there and faced a lot of questions. When I saw the advertisement, many job skills which they wanted met my qualifications (Yang et al., 2021). After that, I documented a lot about this company and then the work process. Many seniors took my interview and they asked me several questions about my previous jobs. They also asked me about my skills and why I would choose this job profile. I have also put forwards details on my strengths and weaknesses. 
Feelings
This is the second stage of the Gibbs reflective model. It provides about the feelings during the situation. It also describes the before and after of the situation. Other people’s thoughts are also described in this stage. When I attended this interview, I was nervous for the questionnaire round (Februani, 2020). After the interview started and I was able to attempt all the questions positively then I gathered little more confidence. There I talked with the other applicant and got a brief idea about this round. The interviewer is very soft polite which make me comfortable to talk with them. 
Analysis
This is the third stage of Gibbs's reflective model and it stated the good and bad parts of the experiences (Ferkl et al., 2022). What is going well or not is also described in this stage. The other people contribute positively and negatively. During the interview, I have gathered many experiences that helped me in my future. I have a very strong point about my communication skill so that I could attend the interview effectively. I have also learned the methods of participating in a group discussion to do any performances. This helped me to do teamwork efficiently in the future.
Conclusion
This is the important stage of the Gibbs model and it describes the positive and negative situations involved in my future (Hong et al., 2020). It is also to find out the lacking skill of the applicant. After attending the interview, I was able to understand my lacking in the competencies. They took a short test which they had to submit within time. After getting the questions I was not able to complete my work within time. Therefore, I understood about my time management skill is not appropriate for my work. Whenever I got any work, I was puzzled so my project management skill is also poor to perform any work. 
Action plan
This stage of the Gibbs model elaborates on the action taken for the future. I will improve to make my future good and better. The action plan included those actions which help to develop it in the future. After learning the Gibbs model, I could understand my fault and which skills needed to be developed. I have many problems with time management and project management. I want to develop my skill for my future success. This will help me to achieve future goals and helps to build a strong future. 


[bookmark: _Toc112670455]Gap in skills
Project management skills
Description
Project management skills are essential for implementing quality assurance processes and protocols. I lacked project management skills so I have to develop these skills for the growth of my future. This also affects my understanding of the quality of the projects.
Feelings   
I have lacked these skills so I feel the obstacle in presenting efficient work. I also need to develop these skills for growing my future career in QA production. 
Evaluation  
Lack of project management skills can affect me by missing deadlines of assignments, poor project communication and others. Developing these skills can help me to enhance my process performance, and achieve business goals and others. Due to the lack of project management skills, I present poor quality assignments to my company and decrease the reputation of my company  (Stobierski, 2018). 
Analysis
Project management skills can help to learn proper time management and presents my work in proper time. These skills can also assist me in doing an efficient work and enhance the quality of my project works. 
Conclusion
Lacked project management skills can affect me to manage my projects efficiently and I have to develop these skills for the growth of my career. 
Action plan
I have to develop these skills in 3 months for cracking my interview for the job role of QA in production. 
Time management skills 
Description
I have lacked time management skills which is very important to grow my future career. As I have less time management skills so this can affect me by missing deadlines for my assignments and also decrease my organisational productivity (DOYLE, 2021). 
Feelings
I cannot meet my project's deadline so I have to develop time management skills for better development of my future career. As I lacked these skills so sometimes, I feel pressure for my workload. I also failed to maintain focus on productive endeavours which is a very important part of QA production.  
Evaluation
I have less time management skills so this can affect me to make a proper schedule for my assignments. Lacking in this skill can also affect me by not maintaining punctuality and breaking up milestones into projects (Boog, 2022). 
Analysis
Time management skills can help me in maintaining various activities as a role of quality assurance production. I have to develop these skills to meet my deadlines works and grow my future path. 
Conclusion  
Due to lack of time management skills, can affect me to decrease my company’s production and I have to develop these skills for my future career. 
Action Plan
I have to develop these skills in 2 months for maintaining this job role and that can also help me to achieve my success. 
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	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals  
 
What are the overall goals that I want to accomplish in this time period? 




	
I want to be a Quality Assurance within a reputed manufacturing company. I am very confident and proactive for this job role.
	
I want to see myself in a position of Senior Quality Assurance in a company within 1 year. After all the efforts and hard work, I can be in this position. 
	
I want to be the head of quality assurance or QA manager within 2-3 years.

	Section 2 - Skills and Knowledge to be 
Learned 
What specifically do I need to learn? What project do I need to work on? 
 
 



	


I have to critically enhance my time management skills more effectively. Through exploring the experiences, of feeling to be low, I am trying to upskill my time management skills.   Setting reminders and making SMART goals with the application of the Breakdown structure can improve my time management skills (DOYLE, 2022).

	


I am not much efficient in project management skills hence; I have to upgrade my project management skills by practising as an apprentice in a specific project with my peers. Describing my weakness by following the Gibbs model aids me in conducting my further improvement.
	


Active listening skill is the essential one which I have to learn. Experiencing various situations where I am unable to concentrate takes my morale down. I am focusing on non-verbal cues and practising appropriate eye contact. 

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 





	

Analysing my weakness and flaws, I am setting SMART objectives and goals to acquire time management skills. I am potentially following the Work Breakdown Structure to minimise the complexity of work. I will utilise the WBS structure to execute the project more effectively. 
	

I am trying to prioritise the various task as per the project schedule. Selecting effective project management software to execute the project on time and effectively (Landau, 2021).
	

Practising eye contact while communicating with others. Also talking feedback and trying to stay focused for enhancing my learning skills.  



	Section 4 - Resources
 

What resources do I need? 
 
 



	


I need free and constructive time. 
	


Need funding to work on a project.
	


Need concentration and free time to communicate with others. 

	Section 5 -  Time Schedule 
 
What is my schedule?  

	


11 AM to 12:30 five times a week.

	


1:00 PM to 2:00 PM four times a week
	


No proper schedule flexible time to communicate and focus in active listening 

	

When will I start? 
 

	

Within 1 week 
	

Within 2 weeks
	

Within 1 week

	

When do I expect to finish?
 

	

Within 2 months
	

Within 4 months
	

Within 6 months

	Section 6 - Completion 
 
When have I completed each 
step? 
 

	□Time management skills
      Date-12/11/2022
 
 □Writing skills 
      Date-20/11/2022
 
 □Communication Skills
      Date- 15/10/2022

	□Project Management skills 
      Date- 18/12/2022
 
 □Production Management skills
      Date- 05/01/2023
 

	□Cloud computing skills
      Date- 05/03/2023
 
 □Active listening skills
      Date-25/03/2023
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An interview was given by me for a role of quality assurance of production in a reputed organisation which went smoothly following some steps. The description is the first step which assists me in providing a brief knowledge about my interview and it started with some casual questions such as weather and my day so far. These questions made me feel welcome and comfortable during the interview helping me to answer the question with composure (Doyle, 2021). The interviewer then moved on to the questions regarding myself and my career goals. I expressed my positive and enthusiastic nature as an employee in an organisation (Brinkmann and Kvale, 2018). Positivity is a quality that makes me eligible for different job roles as love for the job role denotes that I am loyal to the organisation. Working in production requires an individual to be active and quality assurance is a job role with a huge responsibility. I was able to send the message that am a loyal employee enhancing my prospect to get the job. However, there were some limitations in my introduction part as I only mentioned my positive aspects. Avoiding my limitations in the introduction can make me sound irresponsible to the interviewer.
Moreover, I was asked about my interest in working in a particular organisation. During job searching, I look for organisations which respect their employees and help them in maintaining balance in life. A healthy working atmosphere is one of the primary needs that can assist me in performing well and they made me feel excited (Page, 2020). I was able to express my opinion and show admiration for the organisation in my response. Further, I was asked about my career goals for the next 5 years to which I responded that I wanted to continue in the same industry. This question could have been answered in a confident manner to create the first impression that I failed to do which was upsetting. Specific answers about my future in the particular company would have been an ideal answer. Commitment to the role could be proven with the answer. Questions about my weakness and strengths came in the next question (Loan, 2020). 
Teamwork and being resourceful are the two strengths that I mentioned in the interview which were appropriate for the job role. An individual in the role of quality assurance must have this quality to work with different teams to ensure that product quality. The weaknesses that were mentioned are my inability to say to others and delegate responsivities. The interview is a process that was completed successfully though there were some mistakes made by me. Analysing the situations, it can be said that I answered most of the questions carefully after understanding them. However, all the answers provided to me were not equally effective and could be worked on for betterment. Most parts of the interview can be broken down into stages of the reflective model and concluding the stages it can be said that there were some limitations that need to be enhanced. The weakness that I highlighted in the interview is my inability to strongly disagree with other people. My future action plan is to develop a better understanding of myself and become more confident. Practical knowledge of conversing with other people can assist in gaining confidence and performing better. 
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Career paths and plans for development are important for growth in a professional career. This report has focused on the various skills that are needed for professional development. A cleared career path plan has been created with the help of a selected career. Along with that, Gibbs's Reflective model will be utilised in the report for completing the reflective parts. A detailed description of the interview process has been analysed with a reflective model for getting a clear idea. Using timetables and following them strictly can help in completing work within a selected time frame. Completing previous tasks can be instrumental in easily managing time for the next work. Further, a thorough knowledge of the projects is recommended for managing all the different steps. An individual can attend their personal and professional goals by following proper plans and mitigating the major weaknesses.
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