Critically analyse the implications for advocacy managers regarding the professionalisation of Independent Advocacy within a context of your choice.

The management of advocacy - How a lack of standardised service, limits the execution of recognised advocacy practice whilst simultaneously ensuring the quality of service. Protection vs Prevention - Hearing youth.

Advocacy practice suffers globally from a lack of consensus on its definition. The concept of advocacy is generally understood as the defence of an individual or group’s rights. (Dalrymple, 2004) However, the managerial system in place to facilitate many modes of advocacy is one which lacks consistency as a result perhaps of the issues surrounding definition. The Scottish government recognises that there are a ”plethora of definitions and models of advocacy” (Scottish Government, 2021) whilst highlighting common issues as explained in their advice and guidance publication on social security and advocacy service standards, 

Whilst advocacy as a concept is simple because it is about supporting an individual to share their views, perceptions or wishes, defining the tangible parameters of advocacy remains a complex and difficult task. (Scottish Government, 2021).

The difficulty appears to be in the details, and this may have arisen due to the diverse ways advocacy services have developed to support a diverse collective of individuals and groups in a multitude of contexts. (Mind, 2024)

Advocacy has been becoming increasingly important within the complex modern social landscape where individuals and groups require help navigating the processes and events that affect their lives within the administrative structures of society. In an era of mass censorship, restricted speech and silencing. Social reproduction theory is often associated with the barriers to social mobility and efforts by Tony Blair to create a classless society with social mobility (Saunders, 2019). In this essay, the focus is on the position of young people within society who have experienced the care system with the input of advocacy works in a variety of positions and levels of support and or power. It involves navigating the legal and social justice system or courts and police, establishing financial independence, emotional stability and consistent support throughout their time in care. 

Many of these young individuals which do not have access to the financial resources or social skills, legal documentation and familiar support necessary to advocate for themselves in an effective manner nor choose a suitable professional to represent them. 

Under an increase in extreme conservative value (Beauchamp, 2024), is the implementation of civil, organised defence and recognised support that has become an apparent must in such an uncertain time to grow. “When you want to help people, you tell them the truth. When you want to help yourself, you tell them what they want to hear.” (ConservativeHome, 2025). This brings into question the presentation of youth rights against a back group of ancient administrative practice and a lack of formal discourse. A world where the words of one represent a collective. How can advocacy ever be truly professionalised when it is already so personal? 

This essay sets out to explore the professionalisation of youth advocacy services and its implications. 

Young people in need of advocacy are extremely vulnerable and therefore the highest standards of service must be available. Managers are tasked with providing advocates who can deliver such support consistently and without bias to all who require it. Managers must also support the continued professional development and training of their advocates. (BCCYAC, 2025). Professional advocacy, while highly beneficial, also faces several challenges, for example, limitations to advocacy include a lack of support quality standards, time, funding and legislative barriers, personal advocate bias and a lack of continuity. Access and availability.  “Not all individuals have equal access to professional advocacy services. Funding and Resources: Adequate funding and resources are required to ensure high-quality advocacy services.” (Learning, 2024). Over the last few decades, the fight for professionalised practice within advocacy has increased, this is represented in legislation and jurisdiction.

The induction of the 1989 Children's Act placed a duty of care within local authorities as a promotion of safeguarding the welfare of children in the UK by  “providing a range of services appropriate to those children’s needs” (Foster, 2025) this is highlighted in section 17. In addition setting out standard reactions, practices and responsibility from local authorities and governance in response to the “reasonable cause to suspect that a child in its area is suffering, or is likely to suffer, significant harm” (Foster, 2025) As required in section 47. The Children’s Act was one of the first examples of youth-led legislation and standardising safeguarding. Recognising the responsibility of civil service in the role of advocacy. However, as must all social law, interaction and motion there is evasion and limitations to the rule. For example, “Section 31 of the Act set out the circumstances under which a court may make an order placing a child in local authority care.” (Foster, 2025) regardless of an authority-elected individual, organisation or charity there are still parameters to the safeguarding and advocacy and child as a reflection of what is recognised as acceptable and standard welfare. If a young person does not meet the criteria of ‘victim’, ‘vulnerable’ or ‘endangered’ under the scrutiny of the elected global governance the service available to them is limited, especially concerning looked-after children under section 22. 

The safety of young people cannot be balanced upon the simple code of practice, there is no universal understanding of well-being with the trajectory to secure a professionalised practice. Advocacy is too individualised (Fratto, 2016). 

To advocate effectively we must recognise an individual's standing, history and experience. The value of which can be often lost within the framework of organisations that strive to professionalise and promote equal opportunity for young people. There is a constant battle between professionalisation and personalisation in the performance of advocacy. 

“Advocates come from a diverse range of backgrounds but all have an incisive, intelligent interest in the law and a determined approach when it comes to assessing their client's position.” If anyone can advocate how can the practice and outcome be standardised, every advocate, each young person requires their unique definition. There are strong arguments for the professionalisation of advocacy to ensure all children have equal access to high-quality support and services, however, others have argued that the standardised approach to youth advocacy in recent years has had some negative consequences. “Professionalisation, in its push for accepted standards of practice, could eliminate styles of work which are effective but idiosyncratic and unorthodox.” (Sercombe, 2004). Furthermore, the efficacy of advocates is often limited within the practice where other authorities often hold sway and multiple agencies have their agenda. Similar to the advocacy of any group, for example domestic violence surviours, evidence attributes to value and value influences action 

.Not everyone has the same access opportunities. For example victims of domestic violence; by limiting an individuals  ability ability to identify and leave difficult situations such as domestic violence. “When you have no access to money and other economic resources, the barriers to escaping domestic abuse can seem insurmountable.” (Women's Aid, 2019). The economics of abuse is a prime example of the transition between power and control. All due to the preexciped roles, values and positions of an individual in society as a reflection of their recognised identify. 

The social reproduction of inequality highlights the vulnerable position of young people in society as victims of experience typology that reproduces inequality through exercised roles within and outside of the system. Expectations and standard practice cannot be subject to change in such a manner if Advocacy is to be globally recognises and managed in a productive manner against other authrietiry figures, powers and funding bodies. Youth advocacy does not have the same stage nor practice to be defined as such, a scratch on the map of social justice and stability, (Macartney and Ghertner, 2023).


Between the ascribed continents for areas of progression; for example American deporttion laws being at the forefront of national new in a country (Kerr, 2025) where over “606,000 children” (Bureau of Justice, 2021) as of 2021 are recognised under the care system. In comparison to the 2023 census which estimated over 48.2 million young people in the United States aged 14 to 24. This includes about 30.5 million young adults aged 18 to 24. (Department of Economics, 2023). In 2019, 49% of these ‘recognised’ children in the United States participated in a social safety net program(“How Many People Participate in the Social Safety Net? | ASPE”, 2023). Which is to suggest the intervention of youth advocacy programs is at an all time high, yet undervalued within social spheres to gain the trajectory necessary to make a difference, Gain funding and standardised practice there must be recognition. A mere 606,000 children are understood as a part of the social service system, designated to “help people meet their basic needs for health and welfare. “ (Bureau of Justice, 2021). 

The publication and social recognition of  the importance of youth advocacy is necessary in the progression of the professionalisation of Avocaty, providing managers with a platform for change. 
However in comparison to the US where an individual is ‘relased’ from the care of social services at eighteen; the UK allowed intervention for an extended period of time at the discretion of advocacy organisations. “In the UK social care system, a person typically ‘leaves care’ when they turn 18 years old, although local authorities must provide support until at least age 25 for those leaving the care system; this means they are no longer considered to be under the direct supervision of social care services after 18, but can still access support for transitioning into independent living. (UK.GOV, 2023). Even between to globally recognised nations of power, these is a level of indifference when referring to youth advocacy and social services which limits the scope of influence positive change may have. 

Advocacy services support young people in several ways and a range of spheres such as mental health, financial wellness, crime and independence. Professional advocates support young people alongside a multitude of external authority structures such as the UK’s disclosure and barring service,  courts, social services as well as regulatory frameworks within a fragmented childcare industry.  (Mind, 2024). There is an ambiguous definition of advocate authority.

Professionalisation in itself is an instructed practice “Professionalisation is defined as "The action or process of giving an occupation, activity, or group professional qualities, typically by increasing training or raising required qualifications.” (PtD, 2024).
There are no specific qualifications or rules to the role of an advocate nor advocacy manager. However in recent years there has been in incline in advocacy based training. As stipulated in the city and guilds, there are now “qualifications specifically designed to support the role of the Independent Advocate” (City and Guilds, 2023). These were introduced in 2023 a mere thirty four years following the Children's act of 1989. 

Regardless of age, sex, occupation or background the presence of advocacy is gradually becoming a prerequisite. “Appropriate recognition and action are critical, yet there may be a sense that the responsibility to respond rests mainly with local child welfare and law enforcement agencies that hold the mandate to investigate, leaving the clinician in an ancillary role.”(Shaffer et al., 2018). Especially for those within the care system. Young people familiar with the social care system face many challenges as a result that are in addition to the narrative that is branded to them. “a silent and invisible issue, childhood trauma is pervasive, and has profound individual, societal and economic impacts” (Shaffer et al., 2018). This includes issues of retaining independence, financial stability and emotional freedom.

 Mental health charity ‘Mind’ recognises advocacy as a “means getting support from another person to help you express your views and wishes. And to help you stand up for your rights. Someone who helps you in this way is called your advocate.“(Mind, 2024), These patterns of unclear thought between agencies are imprinted within the systems which rely on advocacy the most (Atkinson, 1999). There is no clear boundary of a description of an advocate outside of an individual's promise to uphold the views and wishes of another regardless of their own. How is one to define, manage and enforce an expectation or standard practice for such an open relationship between advocate and client? “In some jurisdictions, the model of service delivery is referred to as a Child Advocacy Centre (CAC), while in other locations the terminology is a Child & Youth Advocacy Centre (CYAC). For this website, when referring to Canadian models, CYAC includes both terms” (BCCYAC, 2025).

The measure of human compassion therefore cannot be standardised and thus advocacy must limit its spectrum of influence within other societal infrastructure. For example, union representation, an arguable domino effect of the practice of advocacy however creates an essence of solidarity. This is to argue that the position of advocates especially within the care system is built upon an expectation of human good. Advocacy is “multifaceted, requiring the intersecting involvement of child welfare, law enforcement, medical care, mental health services and victim support (Dalrymple, 20024). These agencies all have separate mandates that address specific aspects of an overall case, but often have overlap in the information they require, their level of involvement” (Shaffer et al., 2018). To create an effective narrative of advocacy there must be a spectrum of value, who is deemed important enough to represent, who has suffered more, who is vulnerable under the view of a fixed system. For advocacy to be professionalised there must be a fall out of young people that do not meet the parameters set out for true, organised, formal and inclusive advocacy with the ability to enable change. As previously stated the children’s act may have mandated power to local authorities yet there is a duty of care to all young people, regardless of met requirements and this advocacy loses standing in many professional sectors due to a lack of recognised power, (Atkinson, 1999). 

Anyone can advocate, just as anyone may need a voice to project their own. However to serve these individuals in a publicly recognised and authoritative manner is to accept a system which labels and subsequently misses victims within the system. Just as Emile Durkheim, a French sociologist, laid the foundation for labeling theory in his work, which argued that crime is a social reaction, not just a violation of the law (Labeling theory | Concepts, Theories, & Criticism | Britannica”, 2025.). Who is to say a young person's needs are not reflective of a system which limits them and advocates that are bound to professional practice and therefore cannot effectively evoke for them? (Beauchamp, 2024). No one manager or organisation should be given the autonomy to make these decisions; it is a global responsibility to enact such social law, one which unfortunately appears decades away. If advocates require speakers themselves in the profession of a ‘manager’ who advocates for them? If not a system built to oppress the voices which do not suit their predetermined judgments and plans, (Dalrymple, 2004). 

It is these indiscretions that place advocacy managers in a unique position. Who is worthy of support and who does not meet the criteria. (Hickie, Et Al, 2019). 

In conclusion, it is the vast spectrum of people regardless of age, sex, gender and background which require advocacy that in itself destabilised its ability to aid. Outdated legislation is the backbone of youth advocacy, cemented so deep within the social justice system that progress is minimised by barriers of an already overworked, underfunded, regressing authority system and global audience, (Macartney and Ghertner, 2023). For a young person to effectively address their own needs and aspirations they must be given the chance to build a report/relationship which enables them. These relationships are becoming increasingly harder to achieve and maintain due to an overworked system. Even in the accounts where professionalisation could benefit a system it must first recognise a criteria that is near on importance to identify within a flood of specialised cases and a lack of global publocation. For a manager to properly navigate the professionalisation of advocacy would be to change the face, the definition and scope of their role. Limiting one path of action in order to promote and protect another. The professionalistion of advocacy is not impossible however it is under defined and lacking in social value to have any real pull within the current social climate.

Jasmine Williams 
10.02.2025
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