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[bookmark: _Toc227224304]Research title
How do leadership practices shape day-to-day workplace conditions and, in turn, influence employee motivation in the United Kingdom private care homes?
1. [bookmark: _Toc227224305]Introduction
The private care home sector is still having trouble finding enough staff, to manage emotional stress, and meeting higher workload demands. This exacerbates the challenge of maintaining employee motivation. Although leadership is widely recognised as a key influence on staff wellbeing and organisational culture, much of the existing research focuses on outcomes such as care quality, retention, or person‑centred practice rather than on motivation itself (Moenke, Handley and Goodman, 2023; Spilsbury et al., 2024). Recent studies suggest that leadership affects employees not only through direct managerial actions but also through the everyday workplace conditions leaders shape, including communication, support, recognition, and workload (Cummings et al., 2018; Spilsbury et al., 2024). This is particularly important in the United Kingdom’s private care homes, where workers often operate under significant emotional and practical strain (Skills for Care, 2025; Miller et al., 2025). This research examines the impact of leadership practices on daily working conditions and their subsequent effect on employee motivation in this underexplored context.

2. [bookmark: _Toc227224306]Research Aim
The aim of this study is to explore how leadership practices shape day-to-day workplace conditions and, in turn, influence employee motivation in private care homes in the United Kingdom.
3. [bookmark: _Toc227224307]Research Objectives
To examine how leadership practices are experienced by employees in the United Kingdom private care homes.
To identify the workplace conditions most strongly influenced by leadership, including communication, support, recognition, workload, and team relations.
To explore how these day-to-day workplace conditions affect employee motivation.
To develop a deeper comprehension of the indirect relationship between leadership and employee motivation within the private care home sector.
4. [bookmark: _Toc227224308]Literature review:
New research confirms that, despite the pandemic's impact on health and social care, leadership still matters for people’s experiences at work (Cummings et al., 2018; Spilsbury et al., 2024). Research published in recent years indicates that the impact of leaders is felt by staff not only through direct line management but also through the broader work environment they create, such as communication, support, and recognition within the team environment (Moenke, Handley and Goodman, 2023; Spilsbury et al., 2024). This particularly applies in care home settings where staff are often working under emotional pressure, staffing shortages, and heavy work demands (Skills for Care, 2025; Miller et al., 2025; Care Quality Commission, 2023). Moenke, Handley, and Goodman (2023) identified that feedback, recognition, staff involvement, and support are methods that care home managers can shape workplace culture but also noted that leadership is restricted through turnover, minimal training, and organisational pressures. Recent research examining the workforce and care home environments highlights that persistent issues such as staffing instability, escalating work demands, and insufficient support continue to profoundly influence the experiences of staff working in long-term care settings (Spilsbury et al 2024; Miller et al 2025). However, most of the existing literature focuses on aspects such as care quality, retention, wellbeing, or person-centred care, rather than directly addressing employee motivation (Moenke, Handley and Goodman, 2023; Spilsbury et al., 2024). Consequently, few studies focus on how leadership practices indirectly shape employees' motivation through habitual workplace conditions, notably in the context of the United Kingdom private care homes (Moenke, Handley and Goodman, 2023; Spilsbury et al., 2024). This research addresses that specific gap by conceptualizing leadership as a dynamic, relational process that actively shapes the environment in which care staff carry out their daily responsibilities, emphasising the nuanced nature of relationships and practical conditions (Moenke, Handley and Goodman, 2023; Spilsbury et al., 2024).
5. [bookmark: _Toc227224311]Research Questions 
[bookmark: _Toc227224312]5.1. Main Research Question
How do leadership practices shape day-to-day workplace conditions and, in turn, influence employee motivation in private care homes in the United Kingdom?
[bookmark: _Toc227224313]5.2. Sub-questions
How do employees in private care homes experience leadership in their everyday work?
Which workplace conditions are most affected by leadership practices in private care homes?
How do these workplace conditions influence employee motivation?
In what ways does leadership indirectly affect employee motivation through the working environment?


6. [bookmark: _Toc227224309]Theoretical Framework
 This study posits that leadership affects employee motivation not solely via formal managerial authority but also through the quotidian workplace conditions that leaders influence (Cummings et al., 2018; Moenke, Handley, and Goodman, 2023). According to Cummings et al. (2018), research within the UK healthcare sector consistently demonstrates that effective leadership is associated with enhanced staff wellbeing, increased job satisfaction, improved retention rates, and a more favourable perception of the work environment. This is especially important in private care homes, where staff motivation is often affected by factors such as workload, communication, support, recognition, and the overall emotional environment of the workplace, not just by the way the leader leads (Moenke, Handley, and Goodman, 2023; Spilsbury et al., 2024; Towers et al., 2022).
This research is based primarily on the transformational leadership theory style. This theory asserts that leaders can influence their followers by creating a collective vision, creating confidence, encouraging involvement, and recognising the unique contributions of individuals (Cummings et al., 2018). Transformational and other relational leadership style theories have frequently been associated with improved outcomes for healthcare workers compared to task-oriented leadership styles (Cummings et al., 2018). However, this theory is not sufficient on its own for the present study because it gives more attention to leader behaviour than to the daily workplace realities through which staff actually experience leadership (Cummings et al., 2018; Spilsbury et al., 2024).
A second useful theory for this research is the compassionate leadership style theory. According to West et al. (2017), "compassionate leadership" emphasizes listening, understanding, empathizing, and supporting staff in ways that ensure that they are valued and able to do their best work. This leadership theory is especially important in care homes, where employees frequently work under emotional strain, staffing pressure, and demanding workloads (West et al., 2017; Spilsbury et al., 2024). It is therefore advantageous for explaining how leadership may shape motivation indirectly through the quality of communication, support, and recognition within the team environment (West et al., 2017).
The research is also based on the job demands-resources perspective, which helps explain why the balance between pressures and supports at work affects motivation (Spilsbury et al., 2024). In private care homes, common problems are heavy workloads, emotional stress, and staff turnover. Important resources are feedback, freedom, support, training, and recognition (Moenke, Handley, and Goodman, 2023; Spilsbury et al., 2024). This makes the perspective highly relevant because it allows leadership to be understood as a factor that can either reduce pressure or strengthen the resources that staff rely on in their daily work (Moenke, Handley and Goodman, 2023; Spilsbury et al., 2024).
This study suggests a relational workplace framework in which leadership practices indirectly affect employee motivation through the conditions of their daily work (Moenke, Handley, and Goodman, 2023; Spilsbury et al., 2024). In this framework, leadership practices such as communication, recognition, staff involvement, and emotional support influence how employees experience workload, team relations, autonomy, and organisational support, and these experiences then affect motivation (Moenke, Handley and Goodman, 2023; West et al., 2017). This framework is appropriate because recent research on care homes shows that managers have an impact on the culture and experience of staff, but their effect is limited by factors as high turnover, lack of training, and pressures from the organisation as a whole (Moenke, Handley, and Goodman, 2023).

7. [bookmark: _Toc227224310]Research Methodology
This research will adopt an interpretivist research philosophy because it aims to understand how employees in private care homes in the United Kingdom experience leadership and motivation in their everyday working lives (Moenke, Handley, and Goodman, 2023; Spilsbury et al., 2024; Saunders, Lewis and Thornhill, 2023). An inductive approach will be used, as the research seeks to explore participants’ views and allow themes to emerge from their experiences rather than testing a fixed hypothesis (Spilsbury et al., 2024; Saunders, Lewis and Thornhill, 2023).
The research will use a qualitative design based on semi-structured interviews (Bryman and Bell, 2021). This method is efficient in this scenario because interviews allow participants to explain in detail how leadership practices influence workplace conditions such as support, communication, recognition, and workload and how these experiences affect their motivation (Moenke, Handley and Goodman, 2023). Between 10 and 15 participants will be interviewed for this research. This number is suitable for qualitative, interview-based studies as it enables a deep dive into personal experiences while still offering enough diversity to spot common arguments (Braun and Clarke, 2006; Saunders, Lewis and Thornhill, 2023).

The study will include employees of private care homes in the United Kingdom. Participants will be chosen through purposive sampling to make sure they have firsthand experience with the issue being studied (Spilsbury et al., 2024; Saunders, Lewis and Thornhill, 2023). Thematic analysis will be used to examine the data, as it is suitable for discerning recurring themes and patterns in participants' narratives (Spilsbury et al., 2024; Braun and Clarke, 2006). Ethical issues such as informed consent, confidentiality, anonymity, voluntary participation, and secure data storage will be carefully addressed throughout the research process (Spilsbury et al., 2024; Bryman and Bell, 2021).
8. [bookmark: _Toc227224314]Expected Contribution 
[bookmark: _Toc227224315]Theoretical contribution:
Through specifically examining the private care home sector in the United Kingdom, this research aim is to improve our understanding of how leadership style affect the employee motivation. Although a lot of research has been done on leadership in the health and social care sectors, not much has been done on how regular leadership behaviours affect workplace dynamics and employee motivation. For that reason, the study may help to fill an important gap in the literature.

[bookmark: _Toc227224316]8.1. Practical Contribution
This study could help care home managers and team leaders create a more supportive and motivating work environment. The study may assist organisations in contemplating methods to support, communicate with, enhance morale, and retain employees by illustrating the impact of leadership on their daily experiences.
[bookmark: _Toc227224317]8.2. Policy Contribution
This study can have a considerable impact on policies, especially in developing leadership skills and enhancing support for the workforce in the care sector (Department of Health and Social Care, 2025). The information achieved could greatly improve training programs, make the workplace a better place to work, and start bigger conversations about how to take care of staff and improve the quality of care in private care homes.

9. [bookmark: _Toc227224318]Limitations: 
Considering that this research examined a small number of people, it may be difficult to generalise the results to the entire private care home sector in the United Kingdom. Additionally, what participants say about themselves could lead to biases, selective memory, or answers that are socially acceptable.
10. [bookmark: _Toc227224319]Gratt chart
[image: The image illustrates a six-month research project timeline, detailing key activities such as topic finalization, literature review, ethical approval, participant recruitment, data collection, analysis, and final report submission.

AI-generated content may be incorrect.]
11. [bookmark: _Toc227224320]Conclusion 
In conclusion, this research seeks to transcend the generally accepted assumption that leadership directly affects staff motivation by investigating how its impact may be influenced by quotidian workplace conditions in United Kingdom private care homes. By focusing on issues such as communication, support, recognition, and workload, the research seeks to address a more specific gap in the literature and offer a better contextual understanding of how leadership is experienced in practice within this underexplored setting (Cummings et al., 2018; Moenke, Handley and Goodman, 2023; Spilsbury et al., 2024).
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