






COMMUNITY ENGAGEMENT
[image: D:\Tanu\April 2019\03.04.2019\rearcrrcriticalanalysis\58429101a6515b1e0ad75ac7.png]


Table of Contents
Introduction:	2
Organization’s structure:	2
Operations and operational management:	3
Goals:	3
Mission and values:	4
Targeted customers:	4
Role of employees in organization:	5
Training and development:	5
Importance of the role in the organization:	6
Skills and knowledge to carry out the role:	7
SWOT/ Pestle analysis:	7
Conclusion:	8
Refrences:	10




[bookmark: _Toc5214523]Introduction:
The paper discusses the organization Sainsbury that is the second largest super market in the United Kingdom. 
[bookmark: _Toc5214524]Organization’s structure: 
The organizational structure of the Sainsbury is hierarchical. This hierarchical structure reflects in its work process. The organizational structure has a bureaucratic nature. It has many layers in the structure. The work mechanism of the Sainsbury is affected by the autocratic and bureaucratic structures. The organization works from highest to lowest. As per the structure of the Sainsbury, it is known that the organization works in the order of the chairperson followed by the chief executive and chief financial officer. The chief financial officer directed the other officials of the company to work. 
[bookmark: _GoBack]
[bookmark: _Toc5214525]Operations and operational management:
The retail business operates in the United Kingdom. Its operation consists of transforming of valid resources in the process of services. The transformation has been done adhering to the information and raw materials that could be carrying forwarded by the staffs of the organization. The operation demands to be supervised by an upper authority. The operational management shapes the operations by providing insights into the mechanism of the operations. The operational management concentrates on the coordination in order to p[provide facilities to the customers. The operational management provides significant insights to the customers’ satisfaction. The operational management even incorporates withy the thought to manage the employee to follow the rules of HR of the organization. The operation management even support the company’s strategy, the aim and objectives of the product with providing various services through online and offline in order to achieve the roles of the organization (Jones, 2019). 
[bookmark: _Toc5214526]Goals:
The Sainsbury supermarket’s aims is to
· Meet the customer’s needs by providing the customers healthier foods along with the taste. 
· Providing quality products to the customers
· Providing cost effective products 
· Reduction of the burden of the products from the environment 
· Implementing an online chain of the Sainsbury market
· Targeting every class of the customer 
· Communicating with the customer more efficiently
· Ensuring the comeback of its customers to the organization
· Enhancing and developing the competitive advantage. 
· Advancement of its supermarket place
· Enhancement of its property (viewer, 2019)

[bookmark: _Toc5214527]Mission and values:
Sainsbury’s mission and values is to adhere to the investment to the products, which could generate highest profitability, as well as to satisfy the customer’s needs. The core values of the Sainsbury are to provide healthier foods at a cheaper price. It respects the social, ethical, environmental factors in order to provide respects its values. The targeted missions of the Sainsbury are to attract the urban shoppers by providing them affordable products. One of the main missions of the Sainsbury is to communicate with the employees and with the shopkeepers. The mission of the Sainsbury also provides insights to the competitors on the market.  
Sainsbury is dedicated to respect its aims and objectives, which is further shape, its mission and values. Sainsbury tries it is hard to maintain its price strategy along with providing customers the quality services. Furthermore, the Sainsbury wants to prevent the mal nutrition and obesity by providing key insight to the quality and healthy food for better lifestyle. Moreover, the organization wants to strengthen its relationship with all the stakeholders in order to provide better facilities. The mission of the organization is the reduction of the cost in order to mitigate the risks of failing the production of the products (About.sainsburys.co.uk, 2019). 
[bookmark: _Toc5214528]Targeted customers: 
Sainsbury organization has targeted the families to provide service. It provides a special focus towards the mother of the family. As the mother of the family, inspire the other family members to eat healthy. The organization even ensures that the targeted customers could easily avail to the products. The origination even sets the advertisement and the programs in such a manner, which could be easily recognized, and eye catchy for their targeted customers. The organization advertises on the residential locations, bus stops etc.  As the kids are targeted by the organization, the company concentrates on the design of the products (About.sainsburys.co.uk, 2019). 
[bookmark: _Toc5214529]Role of employees in organization: 
Employees play the most vital role in the execution of the work of the organization. The employees are the vital asset of the organization. The roles of the employees in the Sainsbury organization are listed below.
· The customer relationship executive of the organization concentrates on the facts that could influence the customer needs. 
· The marketing executive the company strives to gather the information of the markets. They information could be based on improvement of the marketing strategies to attract, more customers in order to provide quality service.
· The property director provides attention how to enhance the property of the company. 
· The HR department provides significant attention towards the decision making of the company with providing respect to the company needs. 
· The financial director provides insights to the financial management of the company also adhering to the facts that about the price management strategy of the business. While concentrating on the price management the financial director keeps a close eye to the competitive marketed pricing. 
· The advertisement department makes the unique promotional strategy for the advertisement of the organization. As per the customer need it is been chosen. 
· The ground level staffs and the storekeeper also play a significant role in the organization.
[bookmark: _Toc5214530]Training and development:
The organization Sainsbury provides significant amount of time and, money for the development of the employees. The company is well known about the fact that customer needs could be changed as per the passing time; therefore, the employees could be skilled enough to develop its skills in order to meet the customer needs. The organization developed a staffs training and later provides opportunity for the promotion of the jobs of the employees. The organization developed the training program in such a manner to which brings profitability to the organization by meeting its future goals. As stated by Moon (2013), a structured training could have the ability to shape the professional behavior of the employee.
The motivation of the training program is jotting down below:
· The training program of the organization helps to develop the verbal and nonverbal skills of the employees. Developing communication will influence the decision making process. As stated by Day (2006), the different employees form different background needs different kind of training. 
· In the training program the employees are learning to solve the problems this will further help the employees to mitigate the risks. 
· An efficient training provides the opportunity for then employees to complete the desirable work within time. Time management is the most vital tool for the development for the work progress.
· The skill development will automatically affect the organizational productivity.  
· The training could further develop the work progress by developing the technical and other skills. 
· The training program even helps to develop the professionalism. The professionalism could further help to acquire the significant position in the competitive market place. 
· Project management requires efficient knowledge and skills. The training program could help to manage the projects efficiently and to complete the project in time. 
· To solve the unwanted problems, which could come in the way of the organization, the training, program could help to ensure the problem solving capacities of the origination. 
[bookmark: _Toc5214531]Importance of the role in the organization:
The HR director of the company works in the favor of the customers as well as in favor of the organization. The HR director of the organization Sainsbury provides significant insights towards the corporate responsibility by communicating with the employees while making decisions for the organization. While concentrating on providing customer service the HR manager of the organization shared cooperative relationship with its employees. The HR delivers strategically develop the tools, which is necessary for the organization. Moreover, the HR manager focuses on the staffs of the organization that they could do their work in a positive way in order to reach the customer needs. The communication and development programs that could be executed by the HR manager could provide full potential for generating the best from all the employees. 
[bookmark: _Toc5214532]Skills and knowledge to carry out the role:
The skills and knowledge of the HR directors influenced the work process. The HR manager could possess the skill of maintaining healthy relation with the employees (Hart and Maddison 2008). The HR manager could possess the knowledge of collaborating and coordinating with the employees. The HR manager of Sainsbury, could even possess the role of manage the projects which could reach the customer needs. The HR manager could do an assessment of the performance of the employees. The HR manager could have the ability of multitasking such as having the ability of negotiating and communicating with the employees. Problem solving ability from the conflicts could also been taken into consideration by HR manger..  
[bookmark: _Toc5214533]SWOT/ Pestle analysis:
Sainsbury organization is the renowned business organization in the United Kingdom. It has own unique customer base 3which helps the company to flourish. The SWOT analysis is made to know the strengths, weakness, opportunity and threats. 
Strengths:
· The organization serves its best to meet the customer needs. It is the strength of the retail business leading to hold its position among the top supermarkets in UK. However, in the on growing competitive environment, the strengths of a business lie in holding its position in the market. 
· It is the strength of the organization that it has efficiently targeted the every category of the income level. 
· Providing high quality food products with a low price is also considered as the strength of the organization. 
· As stated by the Gilchrist (2009), organizations could empower the community by proving job opportunities. As the organization provides job opportunity, it strengthens its roots. 
Opportunities:
· The organization develops its opportunity by itself by providing cheaper products in the market, which gives the organization opportunity to flourish.
· By engaging itself in the unique promotion of the business  the organization had develop the opportunity to be different ion the competitive market place
· The organization provides opportunity to the loyal customer to get discounts by availing the coupons. 
· The whole sale banking services provides opportunity to the organization to flourish its business strategy. As stated by Rochester et al. (2012), sustainability could be made while delivering the services. 
Weakness:
· The organization Sainsbury has faced difficulty of retaining customers. As sometimes, the customers switch its preferences of products if the customers get a same product with cheaper prices.
·  Sometimes, the organization in order to retain its customer, as well as to save its sustainability lowers its product price, which could not bring the profitability of the organization.
· The organization Sainsbury is adhering to lower its price range, but the problem arrives the row material, transport and other needs of the product making is increasing day by day. In this case, maintain a low range of product could be bringing any profitability, which could be major weakness of the organization.
· Delivering product a cheap price may deteriorate the quality of the product of the organization.
Threats:
· The organization could face a major threat from the competitors like Resdo, ALDI, LIDL, ASDA (About.sainsburys.co.uk, 2019) .
· Price hiking of the raw materials is the major threat of the organization.
· Shortage of skilled labor force could be a major threat.
[bookmark: _Toc5214534]Conclusion: 
From the above discussion, it has been inferred that, the Sainsbury organization is maintaining its position in the market, which is possible, by the joint efforts of the managers and the employees. The HR manager was able to maintain a healthy relationship with the employees. However, in the competitive environment holding market position by providing best quality service is difficult and challenging. However, the company efficiently manages the marketing position by securing its profitability as well as providing quality service. Nevertheless, as the price hiking is become the common phenomenon it may not be possible to provide quality service with a cheaper price. Lowering the price may reduce the quality of the product.
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