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Executive summary


This paper presents a review of research-based studies examining the contribution of teamwork to organizational performance. It focuses on a case concerning problems that arose in a newly created team on the occasion of the launch of a new collection of children's clothing in Next Plc stores. The structure of the report is organized into four sections. The document begins by defining team and team working. The following is an analysis of the process and the different stages and phases that each team goes through. Attention is paid to the roles of Belbin through which organizational performance can be improved. The final section provides direct measures to address the problems encountered in Next Plc and the impact of teamwork on performance and task performance. The review shows that teamwork has a positive impact on organizational success. The report also reveals that when teamwork is combined with structural change, productivity can be further improved. The paper concludes by highlighting how this study attempted to remedy this situation by considering all these scholarly works.
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[bookmark: _Toc107611998]Introduction

This report looks at issues that Next Plc team is having and will explore what is a team, characteristics of teamwork and what are the common problems in the team. Also, will be discussed some models of team developing including Tuckman and Wheelan models and the relation to the study case comparing two different models. Will be explain how Belbin’s team roles help to build an effective team, what is important in selecting the different characters and combining them correctly. Finally, there is a review where it is analyzed the advantages of having an effective team and the barriers to teamwork in the case study. What is the impact and what do they need to do for a success?
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What makes a real team (Hackman, 2009)

[bookmark: _Hlk107426927]Numerous studies have shown the crucial importance of the relationship between business and teamwork, how teamwork is essential for business success.
[bookmark: _Hlk107485263]Often some people replace the term team with a group. But according to research, there are significant differences that distinguish them. While the group can work together, the members are still independent and each with their own goals. Team is defined by Hackman (2009) as a certain number of interacted people work together, having a plan and focused on achieving a common goal.
Teams are dynamic units that involves two or more people who work together and pursue a common goal (Kozlowski & Bell, 2003).
Teams that work people who do everything possible to cooperate each other have a much better chance to develop to solve common problems and perform tasks (Qin, Johnson, and Johnson, 1995).
[image: ]
” Coming together is the beginning.
Keeping together is progress.
Working together is success. “
Henry Ford

Morgan (2017) says that the success of a team depends a lot on its development.
It was found that there are some conditions for team accomplishment.  
Regarding the task assigned by Next PLC, this report will assess the positive effects of the appropriate choice of team development model. Given the stage of development in which the team under study is located, it must be determined whether it meets the following necessary conditions for the implementation of the tasks.
· each member must know their role and responsibilities
· everyone should be aware of the specific purpose and deadline
· whether we have an open dialogue in decision-making
· do members support and concern when they need it, do they respect and trust each other
· whether they mutually appreciate the merits of each of them
· are they focused on the positive qualities of each and the contribution they make to the common good?
Can talk about some main problems that exist in Next Plc team, given the state in which they have fallen - poor communication, interpersonal conflicts, lack of clarity with the assigned performance roles, lack of coordination (Griffith & Dunham, 2015, p7).

[bookmark: _Toc107612000]Different models for team development

To have successfully completed projects in any business, it is necessary for well-developed teams to work there, with a clear idea of the stages they go through and the roles that are performed by each of their members.
As mentioned above the team is a dynamic unit and going through various stages. This is a process. According to a numerous of scientific papers, there are many models of team development. In this report, two of them will be considered and will be applied to solve the problems of Next Plc.
[bookmark: _Toc107612001]Tuckman Model
Tuckman (1965) identified five stages of team development. According to his model, the first, also called Forming is a short stage and has the following characteristics: the purpose, structure and leadership of the team have not been defined. The members "feel the ground" to understand what types of behaviour are allowed. The stage considers complete when each of them is accepted as part of the whole. Conflicts are characteristic of the next stage - Storming. It is most emotional stage, and many teams fail here. The members struggle to establish a place in the group. Judging by the problems that the Next Plc team has, it seems that they are at this stage according to this model. At the third stage - Norming there is a keen sense of identity of the members, cohesion, and camaraderie. Next Performing stage. Here we have a fully established structure accepted by all members and the implementation of the task is applied. The final stage of the cycle is the fifth – Adjourning. For permanent teams, this is the last stage of development. For temporary teams, this is the stage in which they disband. There are those who celebrate what has been achieved
Not all experts believe that team development goes through these five stages. Some believe that there are four (Wheelan, 2016), while others have defined this development as three phases of development (Gersick, 1988). While Tuckman and Whelan's models are more related to the relationship between team members, Gersick puts the dimension of the task at the forefront.
[bookmark: _Toc107612002]Wheelan Mode
Wheelan’s model shows the path that a group takes to develop into a successful team.
1. Dependency and inclusion - The responsibility is assumed by the group leader. Members attach more importance to the relationship between them than to the task.
2. Counter-dependency and Fighting - A plan for achieving the goals and implementation procedures is being developed. Members are freed from dependence on the leader. Appears with is a conflict of tasks.
3. Trust and Structure - Confidence has already been built here after overcoming conflicts, and communication is focused on the task, not on demonstrating status and influence.
4. Work - Proceed to the actual implementation of the task. The quality of work increases.
Model proposed by Tuckman (1965)


It seems possible both described models can be applied to solve the Next Plc problem because as was mentioned above they are more oriented to interpersonal relation which is important in a newly created multinational team. In this study case the team is in stage of counter dependency and fight. It is more appropriate using Wheelan’s model given that there is a leader who has selected team members. It is necessary to pay attention to the communication in the team, to apply techniques for bringing the members together and to analyse the assigned roles of each one.

[bookmark: _Toc107612003]Different team roles

Morgan (2017, p207) shares “Belbin and others argued that the combination of personalities in a team or the combination of individual team member roles could significantly improve or diminish the ability of a team to complete a particular task” 
In order to create an effectively working team, there must be perfectly selected types of roles, and everyone must be aware of their responsibilities. For this purpose, it is necessary to know well the personalities and abilities of each person participating in the team. It helps to build the most appropriate composition of the team. 
In 1981, Meredith Belbin expounded Team Role theory in his seminal book, “Management Teams: Why They Succeed or Fail”. Belbin identified 9 key team roles which are clearly illustrated in the picture below.
Belbin’s Team roles
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(Meredith Belbin, 1981)

In this study case for Next Plc there are known issues that are related to the wrong selection and combination of team roles. Relying on the scientific work of Belbin (1981), it is not so important to use all the roles identified by him than to have them carefully selected and combined. In this case, the nature of the task, the scale of the project and what it covers as nationalities must be considered. It is extremely important here to combine roles that involve complementary personalities and that are tolerable and can work together. The combination of dominant characters, as well as only those who are indecisive, avoid confrontations in crisis situations, have difficulties when communicate, should be avoided. When building a team, in addition to considering the personal characteristics of people, it is necessary to take into account their experience. 
There are people who combine several diverse types of team roles described by Belbin. If one person wears scars of Shaper - dynamic, thrives on pressure, has the courage and willingness to overcome obstacles, can be supplemented with Team Worker who co-operative and diplomatic but indecisive. Or can be skilfully combined Monitor evaluator, who is sober, discerning, able to see all opportunities but does not have drive and ability to inspire others with Co-ordinator, who delegates effectively. It is not appropriate to combine two identical team roles, for example two Plants because both are creative and imaginative but also both ignore incidentals and are too occupied for effective communication. 
That is why it is crouched for success and achievement the purpose to identify appropriate team roles in every business. 




















[bookmark: _Toc107612004]Discussion


As Coyle (1918) identifies in his teaching, several skills are needed to turn a group into a successful work team which will be listed below. It defined as a Culture code. According to his interpretations, it is necessary for the team members especially for the leader in the given study case with Next Plc to comply with this.
· Build safety 
· high culture of communication – showing others that they have been heard
· acknowledging mistakes in a timely manner. Relevant phrases in this case are: “Of course, I could be wrong.”, “What do you think?”
· to accept criticism. Relevant phrase: “I am pleased that you have told me”
· Share Vulnerability
· to share weaknesses and if someone does not feel strong in an area to tell the truth
· when negative news is reported it is good to say them in a way without affecting the other
· any bad news should be done “face to face”
· Establish Purpose
· to have clear expectations of presentation and accountability measures
· work in Next Plc team will improve when there is a vision based on clear goals and expectations supported by a good communication strategy
Using the five key factors that Pentland (2008) has identified it could be useful in the strategy of the current study case. 
1. Create an order in which all participants speak and listen approximately equally, to enable everyone to contribute to development
2. There is a discussion in which members talk to each other, not only with the leader
3. To have non-verbal contact in communication as well
4. "Healthy conflicts" are good. They provoke knowledge and opinions that lead to better solutions.
So far, research has shown that there is a set of necessary knowledge that must be applied in the work of a successful manager, and it shows the advantages of having an effective team. Judging by the nature of the problems and barriers Next Plc team face, it is good to think about a few things.
 Firstly, how good is the team composition – size and diversity. Does the size of the created team correspond to cover the volume of work for all 189 franchise stores worldwide? It is necessary to consider that in the smaller groups, both the members and the leader discuss and make the necessary decisions together. While in larger groups it is difficult to have a discussion in which all team members participate (Wheelan, 2016).  Whether the variety of roles applied covers the specific needs of the working project and whether they are professionally combined. Diversity is a resource that provides information. The greater the variety the better performance (Van Knippenburg and Schippers, 2007). But it also creates the risk of more confrontation, which are actually very useful if they are controlled. 
Secondly, but no less important is to determine at what stage of development is the team. Using the Tuckman and Wheelan models and assessing the barriers facing the Next Plc team, it is evident that obviously it is at risky and very emotional stage. Therefore, this requires special treatment, in-depth analysis, and a professionally prepared plan to deal with the problems. Good communication in interpersonal relationships is extremely important in this case. They need interact and support each other, without blaming others for team problems. The best members of the team anticipate each other's needs. It should be very clear that asking questions is welcome when someone does not know something and is having difficulty completing tasks. The responsibility for good teamwork lies with each one individually as well as with the leader as a unifier.










[bookmark: _Toc107612005]Conclusion and Recommendation

The work teams are the core unit that drives the business, and it is essential that they are built professionally, based on the scientific research that are available. Huckman defines what a team is, and Tuckman and Wheelan describe the stages and processes that each team goes through. Belbin defines 9 team roles that can be used when creating teams. Combining all these scholarly works is key to the role of the manager of any organization bring it to a successful conclusion.
The following recommendations are made to improve team working. 
The project manager should be well acquainted with the characteristics and specifics described above and be able to professionally analyse them and apply them in his practice.
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