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[bookmark: _Toc119216735]Executive Summary
In this report, there is an analysis of the pros and cons points of two HRM emphases at Marriott Hotels. Using what I have learned in the field, I have chosen two HRM focus areas (Human Resources Recruitment and Employee well-being) that are related to the organization's strategic function. Making a choice that is both rational and well-supported is crucial for the success of any company. Assessing the relative merits of the HRM focus areas I have chosen is essential for making sound business choices. In this report, I will use examples and references to back up the claims that HR can aid the company's most pressing goals.










1. [bookmark: _Toc119216736]Critical Analysis and Justification
[bookmark: _Toc119216737]1.1 About Marriott Hotel
Marriott Hotels & Resorts is the business arm of Marriott International, headquartered in Bethesda, Maryland, and represents its full-service hotel and resort brands. As of June 30, 2020, 582 hotels and resorts were operating under the brand, providing 205,053 rooms for visitors. A further 160 hotels, with an additional 47,765 rooms, were in the planning stages. Two hotels established in the 1950s paved the way for what would become the Marriott Company. A second hotel, the Twin Bridges, sprung up in the same approximate region of Maryland and Virginia near the nation's capital a few years later(Bernard, 2022). The opening of Marriott's second hotel brought the brand's name into the public consciousness. Although the Twin Bridges structure was demolished in 1990, the Key Bridge building is still in operation, but now as a full-service hotel.
Camelback Inn, located in Arizona, United States, was Marriott's first resort hotel. Starting with the opening of a hotel in Acapulco, Mexico, in 1969, Marriott Hotels & Resorts quickly established itself in international markets. With the opening of the Amsterdam Marriott Hotel in 1975, Marriott became the first American hotel chain to expand into Europe. In 1976, Marriott opened the first of two Great America Theme Parks, which it sold to Six Flags for $120 million in 1984(Bernard, 2022). In its early decades, Marriott International owned and managed several own hotels. In 1993, the hotel management section of Marriott International (which had previously been known as Marriott International) was spun off into its own company, Host Marriott.
In 1999, Marriott Hotels & Resorts had over 360 properties in forty-seven countries; in November 2010, they announced the opening of the Pune Marriott Hotel & Convention Centre in Pune, India, which they say is their 500th property. In September 2005, Marriott Hotels & Resorts unveiled its first new room design in ten years. The mSpot hotel rooms are state-of-the-art, with modern decor and facilities. Marriott announced that the Make a Green Choice program would end in August 2020. After a large data breach in 2020 left the personal information of millions of customers vulnerable to hackers, Marriott Hotels was fined £18.4 million by the UK's data protection watchdog in October.
In Marriott Hotel, the two selected HRM areas are:
1. Human resources recruitment 
2. Employee wellbeing
[bookmark: _Toc119216738]1.2 Human Resources Recruitment 
At Marriott Hotel, human resources recruitment is essential to human resource management (HRM). In the Marriott Hotel, recruiting refers to any effort to enlarge the pool of competent candidates from whom a hire may be made. Before starting the hiring process, Marriott Hotel develops staffing plans and conducts predictions to accurately predict how many people they will need. The prediction is based on the Marriott Hotel’s annual budget and short- and long-term goals, such as the possibility of growth. Marriott Hotel also considers the organization's maturity level. Predictions might be affected by both internal and external factors. 
Internal factors include the following:
· Budget constraints
· Global expansion plans
· Sales increase and decrease
· Production levels
· Expected or trend of employee separation
External factors include the following:
· Unemployment rates
· Changes in-laws
· Changes in technology
· Shifts in population
· The shift in urban, suburban, and rural areas
· Competition
1.2.1 Recruitment strategy in Marriott Hotel 
Marriott Hotel takes expertise, experience, and strategic planning to find and hire the best people for the organization at the right time and in the right places. (Bernard, 2022)It is the initial step in recruitment to identify a need for new employees. If this is a familiar role, the manager and HR can look at the description.
After the job analysis and description had been finished, the Marriott Hotel HR manager decided to examine whether any current workers met the requirements. Internal applicants are currently working members of the firm. They may choose only to post the job if they have a competent and interested internal candidate. Internal job openings are usually subject to strict posting standards and bid mechanisms. At Marriott Hotel, job postings are sent through a listserv or another method to reach all employees. However, a diverse workforce is ensured if job opportunities are publicized to everyone, both within and outside the organization.
According to the Marriott Hotel HR Manager planning for how the recruiting process will be managed in situations of scarcity, such as when time is of the essence or when there are few applicants, is equally crucial. As a bonus, establishing a protocol for managing resumes and applications can expedite the process. According to the Marriott Hotel HR Manager, some HR pros may use Microsoft Excel to develop a recruitment timetable for C-suite executives. Once they are done, they should be able to choose interviews from a pool statistically representative of the population (called the selection process). However, we need the information to confirm that we are recruiting the right people. The job analysis and description become relevant here.
1.2.2 The Job Analysis and Description at Marriott Hotel
According to Marriott Hotel HR Manager (2020), a job analysis may be conducted to determine what tasks employees are responsible for doing. Finding the right individual for the position and developing appropriate and accurate methods of measuring their performance are two outcomes of a thorough job analysis. In Marriott Hotel, research is a critical component of analyzing a job, which might include examining topics like present employees' workloads, comparable roles at competing businesses, and potential additional responsibilities. According to Hackman and Oldham's research, a job diagnostic survey in Marriott Hotel is essential for identifying issue areas before redesigning a work.
[bookmark: _Toc119216739]1.3 Employee Wellbeing
According to Rodriguez, the success of a business depends on employees' dedication to the firm and their interest in its customers. He led a program at Marriott to educate employees on how to spot the indicators of human trafficking since the Global Slavery Index reports that forty million men, women, and children fell victim to modern slavery in 2016. Motels and hotels are, unfortunately, often used by human traffickers as a cover for their illegal activities.
Marriott Makes Accessible to The Hospitality Industry Training It Developed with Anti-Trafficking Organizations ECPAT-USA And Polaris. The Company Also Had It Translated Into 16 Other Languages So That It Could Be Accessed in More Than 130 Countries. So Far In 2018, More Than Half a Million Hotel Employees Participated in Some Educational Programs (Marriott International Company).
In his words, "this is about living our purpose." If the company's efforts are helping others, you will be fulfilling the hopes and dreams of your employees. Companies must invest in more than just their personnel to succeed (Smith, 2016). By encouraging workers to prioritize their own and others' health and wellness, the Take Care program at Marriott helps to create a closer connection between the company and its workforce. Take Care’s numerous elements reflect the diversity of the individuals who use it and include things like working out, eating well, budgeting, dealing with emotions, expanding one's knowledge base, and volunteering. More than fifteen thousand employees worldwide are "ambassadors" for Take Care, working for free to spread the word and generate enthusiasm for the program.
He claims that Take Care is distinctive from other wellness initiatives because it takes a more comprehensive approach to enhance workers' health and feeling of community engagement. This includes the Take Care Relief Fund, which helps Marriott workers hit hard by hurricanes and tornadoes. In 2018, the initiative awarded more than $400,000 in scholarships and dispersed $1.7 million in donations (Hakim).
To improve the health and happiness of their staff, Marriott companies have begun enacting what is known as "wellness programs" (or "employee wellbeing programs"). 
· Health risk assessments and screening
· Physical fitness and exercises
· Time management
· Stress management
The goals of these programs for employee satisfaction are to promote workers' physical, mental, and emotional well-being (Smith, 2016). An emphasis on health promotion across the board can have far-reaching benefits for an organization beyond the health of its members.
· Reduced absenteeism
· Better talent recruitment and retention
· Boosted employee morale
· Employee engagement
When JW Marriott oversaw his first hotel, he took the time to listen to each employee's problems and advise them. He was grateful for their presence and filled them in on the current happenings at Marriott while giving them excellent training. J.W. Marriott made it a priority to make all new employees feel like valued members of the team (Smith, 2016). He made it a point to stress the importance of managers ensuring their teams are happy. JW Marriott has always understood the value of providing outstanding service to its guests.
Marriott provided its employees with a pleasant workplace and a fair salary and benefits package. In addition to monetary remuneration, the organization emphasized intangibles such as work-life balance, managerial support, chances for professional growth, a positive work environment, and training and education(Hakim, 2020). The factors mentioned above, and monetary incentives contributed to a higher rate of staff retention at Marriott. Marriott's culture and values significantly impact the company's human resource strategies, including workforce planning, recruiting and selection, training and development, employee retention and welfare efforts, and grievance resolution.
[bookmark: _Toc119216740]1.4 Strengths and Weaknesses 
1.4.1 Strengths
1.4.1.1 Prioritize Learning and Deployment
At Marriott Hotel, Powerful HR supervisors value lifelong learning for themselves and their direct employees. Serious HR professionals looking to further their careers often seek companies that provide leadership training (Pete Bilski). They join professional groups, attend conferences, take classes, etc., all to keep their credentials current. They are also up to date on HRR news, such as new regulations and policies(Smith, 2016). Learning initiatives like mentoring and coaching are instances of what efficient HR departments of Marriott Hotel are doing to aid in staff growth.


1.4.1.2 Advocates for Employees
Human resources were created in Marriott Hotel to better connect businesses with their employees. When workers have issues with their managers, coworkers, or other facets of their jobs, they may seek assistance from personnel services. HR resources must deal with the consequences of actions by organizing communications and making contingency plans in case of pushback (Bernard). A competent HR executive understands that advocating for employees is a solution where everyone benefits, whether the issue is more workplace autonomy, paid sick days, or anything else. The HR department actively seeks out and acts upon employee feedback on policies and benefits.
1.4.1.3 Understand Compliance 
Because of the complexity of the modern workplace, human resource professionals are typically required to specialize in a wide variety of areas, from compensation and benefits to employment law. At Marriott Hotel, executives depend on the knowledge and experience of the HR department to ensure that all management and hiring processes are legal and safe (Hicham). Human resources experts are counted on to keep the company abreast of regulatory developments at the state and federal levels(Bernard, 2022). Employment rules are often subject to change at the federal and state levels. Human resource professionals understand these changes and work to ensure their organization and its workers follow the rules.
1.4.1.4 Training and Development
Recruiting the right people is just the first step; next comes introducing them to the company's unique culture. Training and education of those engaged played a pivotal role in this process. There were separate training programs for managers and frontline employees. Over time, lecturing gave way to more interactive multimedia presentations(Hakim, 2020). All new employees were required to participate in an initial orientation session that lasted eight hours, during which they were taught general information about Marriott and its roles. The first meeting's lunch, provided by the hotel's top employees, was a nice touch. Each new officer trainee was assigned a more seasoned officer to become their "buddy" during the next three months of training. During instruction, the instructor demonstrated the proper technique for the newbie. After the first two months, participants attended refresher classes. On the last day of boot camp, the recruits were given a red carpet welcome and a feast at a Marriott (Bernard).
1.4.2 Weaknesses
1.4.2.1 Ignore the Finance Part
However, just 25% of HR group’s report working closely with finance. At first look, human resources (HR) and finance have nothing in common. Both groups are responsible for maintaining a healthy equilibrium between the company's two most valuable resources: money and people (Hakim, 2020). Human resources professionals require access to and fluency with financial data and analytics to make smart choices regarding recruiting and staff management.
1.4.2.2 No Strategic Foundation
Predictions concerning the future of work indicate that human resources departments will take on a more significant role in formulating company strategy in the not-too-distant future. This means your HR rules and procedures need a rock-solid foundation. Data and analytics simplify linking HR KPIs to overarching corporate objectives (Bernard). When Human Resources (HR) is working for the same objectives as the rest of the organization, everyone wins. Thanks to the data collected, human resources can better collaborate with other divisions, particularly those in charge of operations.
[bookmark: _Toc119216741]1.5 Recommendations
1.5.1 Review Compensation and Benefits
Comparing your company's benefits and compensation against regional and national rivals might take much work. If Marriott wants to attract and retain top talent, they need to be aware of the benefits offered by its competitors. Think over the benefits packages since they are often the deciding factor in whether a candidate accepts a job offer. Platinum-level health and retirement plans are great for workers, but they may be unaffordable for startups and other businesses with fewer resources. The benefits package should be competitive, but Marriott should also look for methods to stand out from the crowd by being creative and unique.
1.5.2 Develop Talent from Within
Staff morale and output at Marriott may be maintained by providing opportunities for personal growth. Leaders in the making should be singled out and shown how their efforts will impact the company's bottom line and careers. Help people improve their employability by giving them access to industry mentors, career counsellors, and financing for training and certifications. Helping team members build stronger professional connections may boost their confidence in speaking out and working together (Hakim, 2020). Please include information on the firm's employee growth and development initiatives in all communications with candidates since this may sway their choice to take a job with Marriott.
1.5.3 Embrace Technology and Analytics
An HCM system may help to evaluate and organize Marriott staff's varied work histories. While payroll management software is a common tool for HR departments, it typically needs to improve when archiving and accessing additional documents, including tax records, employee files, and OSHA paperwork. Payroll is only one of many procedures that may be automated with the help of a robust HCM. Furthermore, it gives workers a safe place to submit and manage sensitive data like vacation requests and other preferences.





[bookmark: _Toc119216742]Conclusions
In conclusion, In Marriott Hotel, the two selected HRM areas are Human resources recruitment and Employee well-being. Internal factors include Budget constraints, Global expansion plans, Sales increase and decrease, Production levels and expected or trend of employee separation. External factors include Unemployment rates, Changes in laws, Changes in technology, Shifts in population, the shift in urban, suburban, and rural areas, and Competition. Marriott Hotel takes expertise, experience, and strategic planning to find and hire the best people for the organization at the right time and in the right places. To improve the health and happiness of their staff, Marriott companies have begun enacting what is known as "wellness programs". The complex employment histories of Marriott's employees might benefit from an HCM system's ability to aggregate and analyze such data. While HR departments often use payroll management software, it often has limitations when it comes to storing and retrieving data like tax records, employee files, and OSHA forms.
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