Summary of Effective Management Qualities (Hussey at al, 2003)
1. Clear Planning Effective managers set objectives, establish priorities, and create realistic plans to achieve organisational goals.
2. Sound Decision-Making Managers gather information, assess options, and make informed decisions that support both the mission and operational needs of the organisation.
3. Organising Resources This involves ensuring that people, finances, time, and equipment are used effectively and efficiently.
4. Delegation Good managers entrust responsibilities appropriately, empowering staff and volunteers while maintaining accountability.
5. Motivation Effective managers encourage commitment, recognise contributions, and create an environment where people want to perform well.
6. Leadership Managers provide direction, model organisational values, and help others work towards a shared vision.
7. Problem-Solving They identify challenges early, analyse causes, and develop practical solutions.
8. Monitoring and Evaluation Effective managers review progress against objectives, measure outcomes, and use feedback to improve performance and services.
9. Communication and Relationship Building They communicate clearly and consistently with staff, volunteers, trustees, service users, and partner organisations, building trust and collaboration.
10. Developing People Good managers support learning, supervision, coaching, and professional development so that individuals and teams can grow and perform effectively.

