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1. Introduction 
Automobile manufacturing is one of the fastest developing industries and one of the largest industries by revenue worldwide.  First automobile was patented by German inventor Karl Benz in 1886. Only 135 years later we see how different the automobiles are and what is the market share and importance of the industry for leading economics. Globally, in 1950 there were 10,577,426 vehicles, in manufactured, in 2000 - 58,374,162, in 2010 - 77,629,127, going to the pic in 2017 - 97,302,534 and in 2020 - 77,621,582. (Wikipedia). What does it mean? Automobile industry has been developing with very fast temps and of course, it is extremely competitive sector.  Leading positions in this sector could be achieved and held only by exceedingly successful strategies.
Mentioning the name of Tesla immediately evokes a thought about the future of automobile industry. The main objective of the current study is Tesla’s Entry into U.S. Auto Industry. There are included analysis of the external and internal factors of the business environment, capability and key success factors of the company are defined, strategies implemented are discussed and based on all of this, some recommendations are included. 

2.Tesla – company overview
2.1Company background
Well known Tesla Inc is an US company which was founded in 2003 ( firstly as Tesla motors )by Martin Eberhard and Marc Tarpenning, which “wanted to prove that people didn’t need to compromise to drive electric – that electric vehicles can be better, quicker and more fun to drive than gasoline cars.” (Tesla’s webpage). Company is based in Palo Alto, California and except the electric cars, today Tesla’s production includes products for generating and storing clean energy. The company produces fully electric automobiles, energy generation and storage systems and sells solar panels and solar roof tiles, and also other products and services related to maintaining such systems. “Tesla is ranked as the world's best-selling plug-in and battery electric passenger car” manufacture( Wagner, 2021). Some facts: 2008:  debut of Roaster – “unveiled Tesla’s cutting-edge battery technology and electric powertrain”(Tesla website) into the automobile industry. This model made a revolutionary change in the perception of an electric vehicles. In 2012 Tesla presented Model S which is the first ever all electric sedan and became the best car in its class.  2015: year of Tesla’s entrance into autopilot. Tesla tested its semi self-driving vehicles. In this year Tesla’s Model X appeared on the market “the safest, quickest and most capable sport utility vehicle in history”. (Tesla webpage). In 2016 Tesla introduced Model 3 which is a much cheaper, high-volume electric vehicle and started its mass manufacturing in the next year. 2017:  Tesla’s CEO, Elon Musk, presented Tesla Semi and the New Roadster. The New Roadster became the fastest production car in the world. 2019:  Launced Model Y and The Cybertruck, energy-saving pickup truck. Tesla also makes and sells solar roof tiles, solar Panels, megapack batteries, and some more related products. Moreover, Tesla builds a network of charging stations to serve its clients. “2019-20: Tesla became the most financially valuable American automobile company” by exceeding its biggest competitors -General Motors and Ford. (edrawmax). Tesla operates in two factories - one in Fremont, California, and other one – Gigafactory Shanghai. Today Tesla is a symbol of and distinctive thinking and progressive manner of business running. The statistic for the last year shows: “Tesla Inc -16%, VW Group -13%, SAIC-9%, Renault-Nissan-Mitsubishi Alliance – 7%, BMW Group – 6%” Plug-in electric vehicle sales market share by producer 2020.  (Wagner, I.  2021). 
 Its workforce is involved in the green idea and the company has a reputation of top employer.  “We hire the world's best and brightest people to help make this future a reality.” (Tesla webpage).
Financial results of last year gives a reason for optimistic future expectations. 


2.2Tesla today - Mission and Strategic Objectives 
“Tesla's mission is to accelerate the world's transition to sustainable energy.” (Tesla website).  
On the website of Tesla are also added some company objectives like: “Becoming the safest car factory in the world”; to produce “the safest cars for customers and employees”; to achieve zero emission; expanding and globalisation. 

                 2.3 Key success factors of Tesla

According to Lynch (2018): “Key factors for success in an industry are those resources, skills and attributes of the organisations in an industry that are essential to deliver success in the marketplace.”  
For Tesla, the main success factors are innovation, market share, human resource management, brand and product quality and customer service. 
According with Lynch (2018) there are “3 basic areas of the strategic analysis of the environment: 
Market definition and size, Market growth, Market share. Every organisation operates in an environment which includes elements enabling its existing and affecting its development and that is why is so important to analyse this environment and to build suitable company strategy in order to achieve higher performance.       


3. Strategic Analysis    


3.1 External Analysis 

                     [image: Areas of the business environment that may be developed through the corporate social responsibility practices of business]
Source: Research gate (Online)

Before to start analysing the external drivers, I will highlight that they are not working separately, they all are creating a system – environment consisting by components influencing each other.  One of the hottest points to be considered by every government is moving to use of eco-friendly energy and fuels globally and this is a common purpose of the countries all over the world. Having this as a leading purpose, governments are solidary in creating taxations, politician decisions, changes in the laws. Tesla is a company creating eco-friendly vehicles and energies and therefore most of the elements of the external environment have a positive impact of its business development.

3.1.1 PESTLE Analysis considers influencing of 6 main groups external factors which are: political, economic, sociological, technological, legal and environmental.  (CIPD). 
· political factors influencing Tesla’s business are: 
Governmental incentives for electric automobiles (opportunity). 
One of the most positive impacts has the tax credit by USA government for buying a new electric car originally up to 200000 vehicles per manufacturer but hopefully because of the new incentive reform, company is able to retrieve its tax credit of $7000 on 400000 further vehicles.  
Expanding free trade agreements open opportunities for globalisation which is extremely important for Tesla in order to keep and expand its market presence in the industry worldwide 
Political stability in most major markets which is one more factor with highly positive impact for Tesla;
“President Joe Biden has made climate change a priority of his administration via assisting in the adoption of cars using electricity instead of gasoline and produce zero emissions that are harmful to the environment. (During his campaign, Biden vowed to establish ambitious fuel economy standards and to negotiate them with environmental groups, automakers and other involved parties.”(Wayland, 2021).

· Economic factors: they refer to all the economic conditions like economic trends for growing, exchange and interests’ rates, unemployment levels, cost of living, payment rates. All of factors listed affect Tesla. 
The biggest market of Tesla is its home market – USA but company business is oriented to globalisation which defines the exchange rates and tax rates at the different markets as very important factors for Tesla. As mentioned above, tax credits for buying a new electric vehicle in USA is huge opportunity for Tesla. Many governments provide tax incentives for electric vehicles producers in relation to reduce the CO emissions and this works as a stimulator for the company to entry to new markets and to develop existing ones. 
A new report by the International Renewable Energy Agency (IRENA) found that between 2010-2019, the cost of solar PV globally dropped by 82% - one more positive influencing factor. (Solar Power Portal
Decreasing costs of battery is a significant external economic factor for the electric car makers like Tesla. 

· Sociological factors: Lifestyle trends oriented to decreasing the CO emissions and prioritising of renewable energy have extremely strong impact to the sector. Huge percent of the wealth population live in the big cities and these cities are exactly the main markets for electrical cars. 
· Technological factors – this group factors refer to development of new technologies and its application to the organisation. 
             Clean Technica.com published an article “Tesla Is A Tech Company — Here’s Why” considering Tesla as tech company. In fact, innovation and implementation of the new technologies is in the heart of Tesla’s growth so development of new technologies creates new opportunities for Tesla. At the same time, application of them can hide some threats. As an example, is excessive automatization and underrating of human which Musk defined as mistake. “Tesla has three main areas of tech it is developing”:
1. Battery tech
2. Onboard software
3. Autopilot, which will later be “Full Self Driving” (Crider, J, 2020).


· Environmental – Basically, more and more potential customers are getting aware of the green idea and reducing the human influencing on the ecology. In order to save the ecology   governments, tolerate and assisting eco-friendly production, and continuously make changes in taxation, legitimacy and political decisions. Example for this is expanding of low emission zone In London.  Thus, environmental factors are creating opportunities for development of Tesla’s business. 

· Legal factor: they are all the legislation that can affect Tesla’s business and manufacturing and sale processes – taxation, employment laws, quotas, abilities for import/export. In relation of globalisation of the business, Tesla must keep different regulation at the different markets but basically, all over the world the regulations are oriented to enforce ecological manufacturing and green energies using, so energy consumption regulations is an opportunity for Tesla – sustainable global trend is adopting the green energies use in all activities – manufacturing, transport, households consuming. 
Globalisation provoked the increasing of international patent protection which is one more favourable factor for Tesla’s international expanding.

3.1.2. Industry Analysis

       Industry overview
After the Great Recession started in 2008, in 2009 General Motors and Chrysler declared bankruptcy. in 2013 automobile industry sales rebounded. The average price for new car was $35500. Usually, American buyers preferred big vehicles, but the expectation are for changes – more small cars to be sold (about 20% more by 2023), by 2025 nearly 60% of new registered vehicles to be with alternative propulsion. What shows the statistic? In 2018 only 3 auto manufacturers held 46% of the market share in USA (General Motors, Ford and Chrysler). Tesla held only 0.2% of the market share. In 2017 about 200 000 EVs were sold in USA which is 25% increasing comparing with previous year. The price of the most expensive part of the electrical cars – its lithium-ion batteries has fallen about 80% for the period 2010 – 2017. 
Basically, the biggest competitors of Tesla are GM, Ford and Toyota. All of them have very successful models delivered already on the market. 
Manufacturing of EV should be done in parallel with building of charging network. 
The newest trend in the industry is autonomous driving. Future belongs to the idea for safer cars and also self-driving car will enable sharing the cars and reducing number of private owners of cars. 


· Industry Life Cycle	
- there are five stages of industry life cycle (as shown on the figure):

[image: Industry Life Cycle]
These stages can last different time and are strongly specific paradfor different businesses. Traditionally automobiles are delivered to the market as fully completed product, but Tesla released updating of software continuously after the point of sale. 

· Porter’s five forces is very popular “framework for analysing a company's competitive environment. The number and power of a company's competitive rivals, potential new market entrants, suppliers, customers, and substitute products influence a company's profitability.” (Investopedia). “The main idea of this model is that the key to an enterprise obtaining a competitive advantage lies in the profitability (industry attraction) of the industry in which the enterprise is located and the relative competitive position of the enterprise in the industry.” ( Visual Paradigm). 
                          [image: Five Forces Model]
Sourse:  Visual Paradigm ( Online) 

Rivalry among existing competitors – Automobile industry is one of the most competitive, but Tesla is a proved leader.   Last year its market share became huge. Biggest competitors of Tesla at the home market are giants like General Motors, Ford, Chrysler and globally – some more like Toyota but Tesla has an enormous advantage.  All of  these facts determinate the factor as medium to high.
Bargaining power of suppliers - medium to low. Supplying chain is very important for every manufacturer and the number of potential suppliers of some sources is limited but from the other side, Tesla is desired business counterparty – there is no supplier who would miss to work with Tesla.  There are three tiers of suppliers and the company must ensure good relationships with not easily replaceable suppliers and to negotiate the best possible prices. 
Bargaining power of buyers – Studies done last year’s show big changes in the buyers’ behaviour - requirements are constantly getting higher, customer’s loyalty dropped, and many people do not mind buying different cars. Also, they became more pragmatic and spend longer time for researching before purchasing. Tesla built its business on market niche and its clients are mostly looking for high performed cars. Actually, there are not many products with similar quality. This defines bargaining power of buyers as a moderate influencing factor. 
Threat of new entrants- It is moderate to high because despite of the strong competitive advantage of Tesla, the industry is extremely attractive because the future of electric cars and green energies is guaranteed. Moreover, the entering barriers are not so high as before.  It requires huge investments and big workforce potential, but many automobile manufacturers have started increasing the hybrid and electrical cars.  It is well known that some auto makers like BMW, Mercedes, Audi, Honda, Toyota, Hyundai and other have history in car making and huge number of loyal customers. 

Threat of substitutes – Definitely low because there are no any other products available on the market which can be substitutes of Tesla’s products. 

[bookmark: _Toc69745524]3. Internal Analysis	
                3.1 Value Chain Analysis	
This method includes considering of two groups of activities – primary (Inbound logistics, operations, outbound logistics, marketing and sales; services) and secondary (Procurement (purchasing); Human resource management; technological development; infrastructure) which are only supporting the primary ones. (Mind tools).
Value chain analysis of Tesla is an analytical framework that aimed to identify operational activities that can create value and competitive advantage to the electric automaker. 
[image: Tesla Value Chain Analysis]
Source: Research methodology, Online 
Understanding sources of sustain competitive advantage is a major area for researching of strategic management.

[bookmark: _Toc69742499]
[bookmark: _Toc69745528][bookmark: _Toc69745529]“Inbound logistics include the receiving, warehousing and inventory control of a company's raw materials.”( Tarler, 2019). This also includes the relationships of the company with its suppliers.  Tesla Inbound logistics refers to receiving the materials needed for manufacturing of the cars, energy storages and solar panels and tiles. “Currently, highly sophisticated inbound logistics practices are not one of the main sources of value creation for the electric automaker. Tesla works primarily on a build-to-order basis, which means bottlenecks in parts supply could be a big headache. Accordingly, it is critically important for Tesla to establish long-term strategic relationships with suppliers.”. (Dudovskiy, 2021).

[bookmark: _Toc69745530][bookmark: _Toc69742560]Operations – operational systems create value by processes of transforming the input into outputs. (Mind tools). The main value of Tesla operations is sourced by the high level of automatization in all operating processes. 

[bookmark: _Toc69745531]Outbound logistics – the way of delivering the products/services created by the organisation to its clients. Tesla outbound logistics refers to storing and distribution of its products to its clients. Typical for Tesla is that the company does not use dealers’ network and re-sellers, so the outbound logistic is delivered by itself and this makes the process easily and cheaper.  In the case study is noticed that study found in 2016 that dealers don’t display EVs properly. Other survey found that costumers are slightly orienting to online purchasing of cars. 
[bookmark: _Toc69745532]Marketing and sales – refer to approach the customers, creating relationships, trust and loyalty and make them to choose and buy company products/services. Tesla marketing and sales processes are unique as well. Company does not spend money for advertising. Main source of value in this aspect is the company brand awareness worldwide and the quality and design of the vehicles. Other beneficial practice is that Tesla is engaged in used cars selling. Moreover, Tesla offers financing for Solar roof under good terms and conditions. Company does all sales via its own showrooms or by delivering directly to the buyers.
[bookmark: _Toc69745533]Service – It includes “all the activities related to maintaining the value of your product or service to your customers, once it's been purchased.” (Mind tool). Tesla customer service has been improved in the last few years.  It is essential for the company to ensure clients satisfaction and to create good relationship with them. Avoiding dealers in the sales and customer service processes gives more customer touchpoints to Tesla and the company can easily and faster obtain feedback and to deal with complains more effectively.
Procurement (purchasing) – This is very important point for Tesla. Relationships with suppliers are essential for its business. Buying best quality for best price as well.
Human resource management -Workforce is significant source of value and its importance is constantly increasing. HRM is one of the biggest powers of Tesla. 
Technological development – New technologies are in the heart of Tesla’s manufacture processes, so it is one more source of value
Infrastructure – Includes supporting activities and systems like accounting, adninistation, legal. 
“Companies use these primary and support activities as building blocks to create a valuable product or service.” (Mind tool). 


3.2 SWOT Analysis
“SWOT Analysis is a simple but useful framework for analysing the organization's strengths, weaknesses, opportunities, and threats. It helps to build on what firm is doing well, to address what is lack, to minimize risks, and to take the greatest possible advantage of chances for success”  
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Strengths
Tesla is a leading electric car maker and battery manufacturer. Innovation in all aspects – technology, structure, workforce management, design etc. is its biggest strength. Brand is very strong, very big benefit for business development.  Eco friendly production has government support by creation all the regulations that enable businesses growth. Workforce management and corporate culture are also enormous achievements of Tesla and main components of the company strengths. 

Weaknesses
Product range is not wide, and the prices are still high which makes them not easy achievable by many potential customers. Building of so modern manufacturing structures costs huge investments and the company just started to realise profits. Elon Musk, the CEO of Tesla is the face of the company, but he has many businesses. At last times, his behaviour is a bit worrying because he became impulsive and puts Tesla’s difficult achieved reputation in risk. 

Opportunities
Future of electric vehicles and renewable energies is reliable to the ecologic ideas and that is why that kind of products making is and will be more and more supported by regulations. 
Self-driving cars are step further in the development of automobile industry and Tesla is popular with its autopilot technology which increases level of safety and convenience. “As consumers are becoming more environmentally conscious, the need for more electric vehicles is growing along with the need to minimise fuel-driven cars.” (Edrawmax) – one more opportunity for expanding the manufacturing volume of the business.

Threats
Increasing competition – At the moment Tesla has enormous advantage over its competitors but there are many giant automakers which are preparing to start their hybrid and fully electric cars.  Some of them (like BMW and Volkswagen) have strong market positions, brand equity and all the capabilities to become powerful competitors.
New technologies – New technological manufacture process requires big investments and combined with not high volume of production keeps the operating cost high.  Tesla has just started to realise profits. Case study says that in the second quote of 2018 company had a record net loss of $ 743 million on revenue of 4 billion. But the situation is changed by boosting the producing of Model 3.  In 2018 Tesla suffered from 1 billion loss and the following 2019 864 million loss. Last year Tesla reported profit of 721 million n on revenue 31,5 billion. 
Other serious point of threat is that there still no regulations for self-driving vehicles. 



4.Tesla’s Strategies to Sustain Competitive Advantage
  4.1 Resources and Capabilities	
Tesla builds its business strategy on the idea that firstly company has to achieve enormous competitive advantage over its competitors by creating most advanced products and after that to start expanding. This strategy includes following components: Innovation, Brand, Marker share, Product quality and Customer service, Human resource management and company culture.
· Innovation – If Tesla has to be described with one word, it will be innovation. At its start company has adopted an idea that electric cars can be fast, comfort and to address the highest expectations of the buyers. Now there is no one who does not believe so. Company invests big percent of its revenue in research and development in order to achieve competitive advantage based on innovations.
“Based on our case study of Tesla, we’ve observed that Elon Musk is a master of building and using innovation capital to win support for his ideas. Not only does he leverage his past success at Paypal and Space X to win support for future projects, he also uses what we call impression amplifiers to get stakeholders on. “(Furr, N. and Dyer, J., 2020)


· Brand – huge power of Tesla! Tesla is just one! Tesla has strong deserved reputation of leading
carmaker, renewable energy and solar panels maker which is delivering superb products to the market. Business is built on a market niche and proved that electric cars can address customer requirements.  By creating its revolutionary products like Roadster and Model 3 Tesla created customer trust in the company and believes that electric cars are cars of the future.  This is also very beneficial for the social reputation of Tesla, especially with eco-friendly production. 

· Market share - “Market share is the percent of total sales in an industry generated by a particular company. Market share is calculated by taking the company's sales over the period and dividing it by the total sales of the industry over the same period. This metric is used to give a general idea of the size of a company in relation to its market and its competitors. The market leader in an industry is the company with the largest market share.” (Hayes, 2021).  
In 2020 Tesla had  79% of registered electrical vehicles at the home market. Only 21% are left for all other automakers together. It is very indicative achievement for Tesla and proves that the high price paid for investments it's worth it. Last years the experts were split on the future of Tesla – some believed that company would get value via its approach, but some were sceptic, even they predicted that company is close to bankruptcy. And in fact, it was risky moment for the company and dedicated Elon Musk. In 2020 Tesla’s market share in USA jumped. “Data presented by Buy Shares indicates that Tesla unsurprisingly accounted for 81.66% of all-electric vehicles sold in the United States as of the first half of 2020. During the period, a total of 87,398 electric vehicles were sold in the US with Tesla accounting for 71,375. The company’s popular Tesla Model 3 was the highest-selling with 38,314 units”. ( Lambert, 2020).


· Product quality and Customer service – it includes Supercharger network, continuously updating of the software and all other created for maintaining the vehicles and solar panels. 
Electrical cars of Tesla are the most advanced model delivered at the market. 
Tesla’s battery production is other part of its advantage over the rivals - cost of battery cells constantly decrease through innovative manufacturing and optimisation, and waste reducing.
Tesla delivered on the market one of the most advanced residential energy storage systems - Powerwall 2.
Tesla’s Supercharger Network: by net of superfast charging stations company creates efficient recharging opportunities for Tesla’s electric vehicle buyers. “The goal of the Supercharger network is to enable freedom of travel for Tesla owners at a fraction of the cost of gasoline. Tesla periodically updates prices to account for changing electricity, construction, and maintenance costs to support the rapidly growing network.” (Tesla website).
 Tesla’s Software Updates: Tesla’s vehicles regularly receive “over-the-air software updates that add new features and enhance existing functionality via Wi-Fi.” When there is any update available, then a notification appears on your vehicle touchscreen display. (Tesla website). 
· Human Resource Management and company culture – Tesla is top employer.
 Moreover, the corporation culture is distinctive and is maintained by all the team members at all levels. “organizational culture unifies employees into a team that works to improve the business. For example, this cultural characteristic helps minimize conflicts through teamwork. Such teamwork also develops synergy in the company’s human resources. As a result, the corporate culture maximizes the benefits from employees’ talents and skills. Synergistic teamwork contributes to Tesla’s competitiveness in the international automotive market. This unifying cultural approach also facilitates corporate management and strategy implementation throughout the organization.” (Meyer, P. 2019). Company report explains the vision for selection: “hiring the world’s best and brightest people that share the same passions in changing the world and are willing to work in their fast-paced and innovative culture. Tesla’s strategy is to keep innovating continuous solutions and support continuous improvements by maintaining human resource capabilities to increase growth in the global market of electric cars. By achieving these goals, Tesla instils an organizational culture that encourages its employees to keep being creative and innovative to improve their technological capabilities in which employees are rewarded and compensated.” The distinctive element in HRM is that company trains its employees to think as owners.


 
4.2 VRIO Framework for Tesla
VRIO is “mechanism that integrates two existing theoretical frameworks: the positioning perspective and resource-based view”. (Barney, J., and Hesterly, W. (2018). The resources and capabilities of a company are its drivers for achieving sustainable competitive advantage. 
[image: ]
Source: Business to You, Online 

“Examining the actions further at the business level of the strategic management and focusing on this definition, every organisation has to manage its strategies in the three main areas: The organisation’s internal resources; The external environment in which the organisation operates; The organisation’s ability to add value to what it does.” Lynch (2018). 
Considering all the Tesla’s capabilities : innovation, Brand, market share, product and customer service and HRM, we will see that all of them create competitive advantage for the organisation.

4.3. Growth Strategies – Ansoff Metrix 

                             [image: Igor Ansoff's Product-Market Growth Matrix ]
Source: Research Gate, Online 
This model has 4 sections:
Market penetration refers to selling existing products/services to existing markets. Tesla uses extensively market penetration strategy.
Product development is related with presenting new products on existing markets. Tesla does not create new products very often, priority of the company is to make most advanced products, not variety of products. 
 Market development. It relates to entering new markets with existing products. Tesla is planning to entry new markets, starting from biggest possible markets.  It is suitable strategy for globalisation of the company.
 Diversification – it refers to entering new markets with new products. Tesla implemented diversification when has bought SolarCity in 2016 to enter energy storage sector.
As an entry mode, exporting, which is Tesla’s strategy of globalisation is the easiest way to entry foreign markets. Tesla’s business model is to do sales only in own showrooms or to deliver them directly to the clients which reduce the risk of low control. 





4.4 Green Strategy and Corporate Social Responsibility 
Green strategy is related to those activities of both sustaining the ecology and developing the business opportunities that will arise from such additional activities. It is the core strategy of Tesla which mission is exactly to “accelerate the world's transition to sustainable energy”. (Tesla website). 
“Their CSR interests include high compensation and significant career opportunities. Tesla’s corporate responsibility approach satisfies these interests through a competitive compensation strategy, as well as HR programs for skills development.” ( Greenspan,R., 2018).
“Sustainability is what drives us at Tesla, and it’s not just about our products — it’s the values, manufacturing and mission of our business. It’s at the core of everything we do and what drives us in the work that we do. To achieve a zero-emissions future, we’ve implemented several programs and initiatives at our manufacturing facilities and in the communities in which we operate, providing clean energy, partnering with local schools and non-profits and everything in between. We’re a company of sustainability ambassadors — looking for ways to continue to set concrete sustainability goals and the paths we intend to take to achieve them.” (Tesla’s Impact Report).



5.Conclusion

All the analysis show that Tesla has capability to achieve its strategic objectives and to follow company mission. Also, the strategy implemented progressive  is successful.
Tesla is a giant in the industry the company operates but not only. Tesla is much more than leading manufacturer.  It is a symbol of innovation and progressive business manner. Success of the business is result of extremely innovative approaches and distinctive style of thinking.  Obviously, we are witnesses of the revolution business story which will be very beneficial for its stakeholders but also, will change the future vision of the industry. 
The main line of development that Tesla should follow is exactly to keep its leading position and distinguishing. These achievements are very beneficial for the company but from the other side, they create serious responsibility. Leaders are always in the centre of public attention and the expectations from their performance are high.  In parallel with getting bigger market share, Tesla makes promises to the society. 



6. Recommendations
There are two main directions of development that Tesla should follow.  First one is related to the protecting the market positions, brand equity and company reputation that are already achieved and second direction is to expand globally and increase volume of manufacturing and sales. 
To specify, Tesla should:
· Continue and increase investing in research and innovations for renewable energy sources – it is the future direction for all businesses to combine their strategies with adopting the green idea and to safe planet.
· To focus on creating trust and establishing deep good relationships with the existing customers and to attract new potential clients. 
· Expand globaly.
Innovation and brand reputation are the biggest powers of Tesla. I believe that exactly because is an innovator company attracts new potential customers and laying on its social performance, Tesla can retain much more fans. 
Company must attract more consumers which can be done by entering new markets, creating cheaper models, flexible and achievable payment options. 

Range of the services supporting the electric car drivers could be expanded as well. Owners of electric cars need special infrastructure, and this is one more direction of development for the company. For buyers of roof solar tiles and solar panels payment plans can be improved as well. Company’s products are still more expensive than the average prices and this is a limitation for business expanding. 
The future of industry is oriented to autonomous vehicles and that is why Tesla should prioritise development in this direction.
Tesla should follow its Master plan announced in 2006 and to combine this with preparing for the expected future changes which is a smaller number of private owners of cars and alternative forms of transportation like share riding (Part Deux). 
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