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[bookmark: _Toc173910883]Introduction
In today's digital age, businesses generate and rely on vast amounts of audio and video content. Ensuring the highest quality of this media is crucial for effective communication, marketing, and customer engagement. However, maintaining and enhancing audio and video quality can be both time-consuming and technically challenging due to so many formats and requirements. To speed up and address this, we are launching an AI-powered online service specializing in audio and video conversion, upscaling, and fixing for B2B.
Our service is tailored to meet the needs of businesses, providing them with advanced tools to enhance their media content efficiently. By leveraging state-of-the-art AI technologies, we offer seamless, high-quality solutions that improve the clarity, precision, resolution, and overall quality of audio and video files on the touch of the button. This B2B-oriented platform will enable our existing customers to optimize their multimedia assets, ensuring they can deliver exceptional content without the technical burden at reduced cost. (Mrsic, 2018)
This report outlines the features, benefits, and implementation strategies of our new service, highlighting its potential to revolutionize media management for businesses. (Trott, 2017)
[bookmark: _Toc173910884]The Innovative Service Proposition
[bookmark: _Toc173910885]What innovative service we will provide
We are introducing an AI-powered online service that specializes in audio and video conversion, upscaling, and fixing. This service utilizes innovative AI technologies to enhance media content, ensuring superior quality in terms of clarity, resolution, and overall audiovisual performance. (Trott, 2012, p. 378)
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[bookmark: _Toc173910886]Our customers
[bookmark: _Int_gmCG5Fp8]Our primary customers are existing 7500+ businesses that heavily rely on multimedia content for communication, marketing, and customer engagement. These include digital marketing agencies, media production companies, e-learning platforms, corporate communication departments, and entertainment industries, government organisations. Initially, we will focus on serving our existing business customers with more complex and precise need before rolling out general public more basic version.
[bookmark: _Toc173910887]Where and how we will sell our services
Our services will be offered through an online platform, making them easily accessible to businesses worldwide. The platform will feature a user-friendly interface where clients can upload their audio and video files, select the desired enhancements, and first receive test 30 second video or audio for them to approve before running and receiving full improved files. We will market our services through direct sales to existing customers to begin with, then digital marketing campaigns, and partnerships with industry influencers.
[bookmark: _Toc173910888]Name of our venture
Our venture is named MediaEnhance AI, we think this name had direct association to the job it serves to do, and its terminology is used in our daily work and dealing with clients.
Website link: https://free-5336740.webadorsite.com/
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[bookmark: _Toc173910889]How to sustain our innovative business proposition
To sustain our innovative business proposition, we will:
Continuously invest in the latest AI technologies and tools to keep our service at the forefront of media enhancement capabilities. (Chesbrough, Vanhaverbeke and West, 2014)
Maintain a strong focus on customer service, providing dedicated support to help clients achieve the best results with our platform.
Implement a subscription-based model with tiered pricing, ensuring affordability for businesses of all sizes while securing recurring revenue.
Foster strategic partnerships with technology providers and media companies to expand our service offerings and reach.
[bookmark: _Toc173910890]Competitors in this service area
Yes, there are competitors in the media enhancement space, including companies offering video editing software, cloud-based media processing services, and AI-driven media enhancement tools.
Here are the top five online video conversion services in 2024:
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1. Convertio
Features: Convertio supports a wide range of file formats including video, audio, image, and document files. It offers cloud integration with Google Drive and Dropbox and has a user-friendly drag-and-drop interface.
Pros: Fast conversion times, easy to use, supports batch conversions.
Cons: Limited free tier.
2. Zamzar
Features: Zamzar supports over 1,200 file formats and provides email notifications upon completion of conversions. The entire process is web-based, requiring no software downloads.
Pros: Trusted service, quick conversion process, comprehensive format support.
Cons: File size limitations for free users.
3. CloudConvert
Features: CloudConvert supports 218 different file formats and offers advanced settings for customization of output parameters such as bitrate, resolution, and codec. It also provides API integration for developers.
Pros: High-quality output, advanced customization options, supports batch conversions.
Cons: Limited conversions for free users.
4. Online-Convert
Features: Online-Convert offers a wide range of file conversion options including video, audio, image, and document formats. It allows users to import files from local PCs or cloud services like Dropbox and Google Drive.
Pros: Extensive format compatibility, customizable conversion settings, user-friendly interface.
Cons: File size restrictions for free users.
5. OnlineVideoConverter
Features: OnlineVideoConverter supports various video formats and allows conversions from URLs of popular platforms like YouTube and Facebook. The service is simple to use with no registration needed.
Pros: Simple and efficient, supports multiple formats, no need for an account.
[bookmark: _Int_8UAF1QWp]Cons: Limited customization options, possible quality loss in lossy format conversions.
These services provide solutions for converting video files online, each with unique features tailored to different user needs but with limitations.

[bookmark: _Toc173910891]How will our service be differentiated from competitors?
Competitors typically provide either manual video editing tools or basic AI-driven enhancement services with extremely limited basic options. They often lack the comprehensive, automated detailed approach we offer and may not cater specifically to business needs.
Differentiation Strategy:
Comprehensive Automation: Unlike many competitors, MediaEnhance AI offers a fully automated, end-to-end solution that covers conversion, upscaling, and fixing, with 30 seconds sample minimizing manual intervention and saving time for businesses.
B2B Focus: Our platform in beginning is specifically designed to meet the needs of businesses, offering features like bulk processing, API integrations, and customized service plans.
State-of-the-Art AI: We leverage the latest advancements in AI to ensure superior enhancement quality, continuously updating and enhancing our algorithms to stay ahead and in front of industry standards.
User-Friendly Interface: Our platform is designed for ease of use, allowing clients even with basic knowledge to enhance their media quickly and efficiently without needing technical expertise.
[bookmark: _Toc173910892]How do competitors sell their service
Competitors typically sell their products and services through software licenses, SaaS subscriptions, or per-project pricing models. They market their offerings via online platforms, digital marketing, and partnerships with content creators and media companies.
MediaEnhance AI will adopt a subscription-based model combined with pay-per-use options, offering flexibility and scalability to our customers. Our marketing strategy will include direct outreach to existing business customers, targeted online advertising, and collaborations with industry influencers to build brand awareness and trust.

[bookmark: _Toc173910893]eCommerce Strategy
To facilitate the sale and distribution of our AI-powered services, we propose the setup of an online website. This platform will serve as the central hub for accessing our services, managing subscriptions, and providing customer support. The following considerations will guide the development of this online presence:
[bookmark: _Toc173910894]Using SaaS Shopify or hosted website
1. Ease of Use and Quick Setup:
Fully managed and hosted website or Shopify offers a user-friendly interface and a range of templates that make it easy to set up and customize an online store.
It includes built-in features for SEO, marketing, and analytics, reducing the need for extensive technical expertise.
2. Scalability:
As our business grows, Shopify or managed hosting can scale with us, providing additional features and support as needed.
3. Security and Compliance:
Shopify and hosted website ensures compliance with PCI-DSS standards, safeguarding our customers' payment information.
[bookmark: _Toc173910895]Creating Content, Including Copy and Photographs
Professional Copywriting:
Engaging and informative copy will be essential to clearly explain our services and their benefits to potential customers. (Trott, 2017, p. 214)
Hiring professional copywriters can ensure the content is persuasive and aligned with our brand voice.
High-Quality Visuals:
High-resolution images and video demonstrations of our service capabilities will help illustrate the value of our offerings.
Investing in professional photography and video production will enhance the overall presentation of our website.

[bookmark: _Toc173910896]Using Payment Services BACS, PayPal
Diverse Payment Options:
Majority of our existing corporate and government clients have existing accounts with us which are settled on monthly bases true BACS payment. But we will be offering multiple payment methods for new companies, such as Stripe for credit/debit cards and PayPal, will provide convenience and flexibility for our new customers.
Payment Security:
Integrating secure payment gateways true third party that comply with industry standards is crucial to protect customer data and build trust, this is achieved by using Stripe and PayPal as a trusty partner. (GOV.UK, 2024)

PCI-DSS Compliance:
If accepting card payments directly, we must ensure our payment processes adhere to PCI-DSS compliance requirements to avoid security breaches and potential fines.
Using third-party payment like a Stripe and PayPal processors that already comply with these standards can simplify compliance management and ensure future compliance.
Establishing a robust online presence through a dedicated website, leveraging SaaS platforms like Shopify will be instrumental in the successful launch and growth of our AI-powered audio and video conversion, upscaling, and fixing service. By prioritizing professional content creation and secure, diverse payment options, we can provide a seamless and trustworthy experience for our B2B customers, positioning our service as a leader in the digital media enhancement industry.

[bookmark: _Toc173910897]Marketing Strategy for MediaEnhance AI
To successfully launch MediaEnhance AI, our innovative service specializing in audio and video conversion, upscaling, and fixing, we have crafted a comprehensive marketing strategy. This strategy aims to effectively communicate the unique value proposition of MediaEnhance AI to our existing 7,500 business customers while also expanding our reach to attract new clients.
Our marketing approach will leverage a mix of digital and traditional channels to maximize visibility and engagement. Key tactics include targeted online advertising, content marketing, social media campaigns, and strategic partnerships. We will also utilize customer testimonials and case studies to highlight the tangible benefits and superior quality enhancements delivered by our AI-powered tools.
By positioning MediaEnhance AI as an essential solution for businesses seeking to optimize their multimedia assets, we aim to drive adoption and establish our brand as a leader in the media enhancement space. Our goal is to empower businesses to deliver exceptional content effortlessly, ensuring they can maintain a competitive edge in today’s fast-paced digital landscape. (Latif Al-Hakim et al., 2016)
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(Office for National Statistics, 2023)


[bookmark: _Toc173910898]Promotion Strategy
Digital Advertising
Invest in Google Ads to ensure our service appears at the top of search results for relevant keywords such as "video upscaling," "audio conversion," "media enhancement," and "AI media services." This will capture intent-driven traffic. Utilize platforms like Facebook, LinkedIn, and Instagram for targeted ads. Tailor campaigns to business owners, marketers, content creators, and media managers.
Content Marketing
 Develop a blog on our website offering insights, tips, and industry news about media enhancement. Optimize for SEO to attract organic traffic.
 Share success stories and testimonials from existing clients to build credibility and trust.
Social Media Presence
Consistently post engaging content on social media channels including LinkedIn, Facebook, and Twitter. Share tips, tutorials, user-generated content, and behind-the-scenes looks at our technology.
Collaborate with influencers in the media and tech industries to review and promote our service.
Email Marketing
Use email marketing to keep our audience informed about new features, success stories, and industry trends. Personalize emails based on user behaviour and preferences. Launch a monthly newsletter offering exclusive insights, promotions, and updates.
Webinars and Online Demos
Host webinars to educate potential clients about the benefits of our AI-powered media enhancement tools. Include live demos and Q&A sessions. Offer live demonstrations on our website where prospects can see our service in action and ask questions in real time.
Trade Shows and Conferences
Participate in relevant trade shows, conferences, and expos to highlight our technology and network with potential clients.
Partnerships and Alliances
Form partnerships with complementary tech companies to offer bundled services and cross-promotions. Develop a reseller program to expand our reach through strategic partners.
[bookmark: _Toc173910899]Target Customers and Outreach
Target Customers
Agencies that handle media content for various clients.
Individuals and companies producing high volumes of audio and video content.
Businesses involved in broadcasting, streaming, and digital media.
Companies that rely on high-quality media for internal and external communication.
Outreach Strategies
Use advanced targeting options on social media platforms to reach decision-makers in our target industries. Leverage LinkedIn to connect with business leaders and media professionals. Utilize LinkedIn Ads to target specific job titles and industries. Advertise in industry-specific publications and websites frequented by our target audience. Identify key companies and decision-makers and use personalized email and LinkedIn outreach to introduce our service.

[bookmark: _Toc173910900]Customer Journey Understanding
Awareness Stage
Provide informative and engaging content to create awareness about the importance of media quality and the capabilities of AI enhancement. Display testimonials, reviews, and case studies to build credibility.
Consideration Stage
Offer limited free trials to allow potential customers to experience quality and speed of our service first-hand. Provide detailed demonstrations and webinars to highlight the unique features, ease of use, speed, and other benefits of our service.
Decision Stage
Offer specific and tailored proposals and pricing options based on the specific needs of the business. Provide exceptional customer support enhanced by use of Ai to address any questions or concerns and speed up dealing with customer concerns.

[bookmark: _Toc173910901]Pre-Launch Promotion
Landing Page for Email Collection
Create attractive eye-catching landing page to capture email addresses of interested prospects. Offer first access or exclusive discounts as incentives to sign up. Use social media to build anticipation, show off benefits, and direct followers to the landing page.
Content Teasers
Publish teasers of upcoming features and benefits on our blog and social media channels. Collaborate with industry influencers to share sneak peeks and build excitement. By implementing this comprehensive marketing strategy, MediaEnhance AI can effectively reach and engage our target audience, driving awareness, interest, and adoption of our innovative media enhancement service.

[bookmark: _Toc173910902]Privacy and Data Protection
Ensuring the privacy and protection of user data is paramount to the success and integrity of our MediaEnhance AI service. Adhering to relevant legal frameworks and implementing robust security measures will be crucial in gaining and maintaining the trust of our clients. Below, we outline key considerations and strategies for privacy and data protection.
GDPR and Data Protection Act 2018
Key Requirements
As per GDPR (Government of UK, 2018) we must obtain clear and explicit consent from users before processing their personal data.
(ICO, 2023) Users must have the option to request the deletion of their data.
Only data necessary for the specific purpose should be collected and processed.
(Ministry of Defence, 2018) Users must be informed about how their data will be used.

[bookmark: _Toc173910903]Privacy and Electronic Communication Regulations (PECR)
[bookmark: _Toc173910904]Key Requirements
Consent is required before sending marketing communications to users. Users should be provided with a straightforward way to opt-out of marketing communications from any received communication. In the event of a data breach, affected individuals and relevant authorities must be informed promptly.
[bookmark: _Toc173910905]Security Measures
Secure Access to Cloud Provider
Implement stringent access controls to ensure that only authorized personnel can access sensitive data. Conduct regular security audits to identify and address potential vulnerabilities.
[bookmark: _Toc173910906]Sensitivity About Default Access and Frequent Changes
Default access levels should be set to the minimum necessary, with elevated access granted only as needed. Continuously update access controls to reflect changes in personnel and organizational structure.
[bookmark: _Toc173910907]Encrypting Traffic in Transit and at Rest
Use industry-standard encryption protocols (e.g., AES-256) to protect data both during transmission and when stored. Ensure end-to-end encryptions for all communications involving sensitive data.
By implementing these privacy and data protection measures, we can safeguard our clients' data and maintain the trust and confidence of the businesses relying on MediaEnhance AI for their media management needs. This will not only ensure compliance with relevant regulations but also enhance the overall security and reliability of our service and enhance trust in our services and ability.
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MediaEnhance Al is a new Al-powered online service focusing on audio and video
conversion, upscaling, and fixing. It targets B2B customers, providing tools to

enhance media content efficiently using state-of-the-art Al technologies.

The launch of this service is likely to generate excitement among businesses
looking for efficient media management solutions. Customers may feel relieved
and pleased with the reduced technical burden and improved quality of their

multimedia assets.

Potential challenges include the technical complexities of implementing Al
solutions, the reliability and consistency of Al performance, and ensuring
compatibility with various media formats. There may also be concerns about the

initial cost and integration into existing systems.

The service promises to enhance the quality of audio and video content, improve
clarity and resolution, and provide seamless solutions that save time and reduce
costs. It offers businesses an opportunity to deliver high-quality content without
technical difficulties.

Ideas for future development could include expanding the range of supported
media formats, integrating with popular media management systems, offering
real-time enhancement features, and providing customizable solutions tailored to

specific industry needs.

The next steps involve refining the service's Al algorithms, ensuring robust and
user-friendly platform design, conducting extensive testing, and launching a
marketing campaign to attract B2B customers. Ongoing monitoring and feedback

collection will be crucial for continuous improvement.
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MediaEnhance Al is a new Al-powered online service focusing on audio and video
conversion, upscaling, and fixing. It targets B2B customers, providing tools to
enhance media content efficiently using state-of-the-art Al technologies.

The launch of this service is likely to generate excitement among businesses
Iooking for efficient media management solutions. Customers may feel relieved
and pleased with the reduced technical burden and improved quality of their

multimedia assets.

Potential challenges include the technical complexities of implementing Al
solutions, the reliability and consistency of Al performance, and ensuring
compatibility with various media formats. There may also be concerns about the
initial cost and integration into existing systems.

The service promises to enhance the quality of audio and video content, improve
clarity and resolution, and provide seamless solutions that save time and reduce
costs. It offers businesses an opportunity to deliver high-quality content without

technical difficulties.

Ideas for future development could include expanding the range of supported
media formats, integrating with popular media management systems, offering
real-time enhancement features, and providing customizable solutions tailored to
specific industry needs.

The next steps involve refining the service's Al algorithms, ensuring robust and
user-friendly platform design, conducting extensive testing, and launching a
marketing campaign to attract B2B customers. Ongoing monitoring and feedback

collection will be crucial for continuous improvement.
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Privacy and Data Protection

GDPR and Data Protection Act 2018

Key Requirements

* As per GDPR (Government of UK, 2018) we must
obtain clear and explicit consent from users before

processing their personal data.

» (ICO, 2023) Users must have the option to request the

deletion of their data.

» Only data necessary for the specific purpose should be

collected and processed. . A
g Compliance and Security

» Users must be informed about how their data will be . . .
We will ensure full regulatory compliance with relevant

used. regulations and implement robust security measures,

g encryption, security level login, two-way verification etc..
(Ministry of Defence, 2018)





image21.png
% Prifysgol Cymru
il Y Drindod Dewi Sant
LN/ University of Wales

Trinity Saint David

Thank You

B Mrsic 2133762





image22.png
Reference list
Chesbrough, H., Vanhaverbeke, W. and West, J. (2014). New Frontiers in Open Innovation. OUP Oxford.

GOV.UK (2024). Security and compliance. [online] GOV.UK Pay. Available at: https://www.payments.service.gov.uk/security/.
Government of UK (2018). Data Protection Act. [online] GOV.UK. Available at: https://www.gov.uk/data-protection.

ICO (2023). Right to erasure. [online] ico.org.uk. Available at: https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/individual-

rights/individual-rights/right-to-erasure/.

Latif Al-Hakim, Xiaobo Wu, Koronios, A. and Yongyi Shou (2016). Handbook of research on driving competitive advantage through sustainable, lean, and

disruptive innovation. Hershey, Pa, Usa Business Science Reference.

Ministry of Defence (2018). Data Protection: rights for data subjects. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/data-

protection-rights-for-data-subjects/data-protection-rights-for-data-subjects.

Mrsic, B. (2018). Mastering & Re-Mastering Services in London, UK | A1D London. [online] A1D Europe Ltd. Available at:

https://a1d.co.uk/services/mastering-re-mastering/ [Accessed 21 Jul. 2024].

Office for National Statistics (2023). Internet Sales as a Percentage of Total Retail Sales (ratio) (%) - Office for National Statistics. [online] Ons.gov.uk.

Available at: https://www.ons.gov.uk/businessindustryandtrade/retailindustry/timeseries/j4mc/drsi.

Trott, P. (2012). Innovation management and new product development. Harlow, Essex: Financial Times/Prentice Hall.

Trott, P. (2017). Innovation Management and New Product Development. 6th ed. Harlow, England: Pearson.




image1.png
5 Prirysgol Gyrmru

o | Prindod Dewi Sant
Universiay of Weles
iRty Saint David

I

N




image2.svg
      


