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[bookmark: _Toc125978327]2.0 Executive Summary
Successful managers today are facing many issues when it comes to establishing and running profitable business. These issues include the lack of leadership skills, the inability to properly motivate and train their workforce, incompetence regarding the legal sides of discrimination and flexi-working, lack of diversity in the team and the lack of proper performance management. The report has looked into these issues and the author has suggested steps to be taken to tackle them effectively.



[bookmark: _Toc125978328]3.0 Terms of Reference
This report has been requested by Brinach Heffernan of UWTSD on  03/10/2022 and has the aim of investigating the skills and attributes required of an effective manager and outlining the main issues and problems faced in this regard. In the following sections these issues will be identified and observed, and suggestions and recommendations will be given to avoid and fix them. Some of the areas of interest that will be examined in this report will be: Motivation, Training Equality and Diversity and Performance Management. The submission date of the report is 30/01/2023 and is compiled by Georgi Borisov Dudev in the position of an HR assistant manager, onwards referred to as “The Author”.


[bookmark: _Toc125978329]4.0 Procedure
The methods used to research and conclude this report are achieved though secondary research only. The author of this report has researcher and used sources such as articles, journals, websites, videos, and podcasts that are associated with the above-mentioned topics.


[bookmark: _Toc125978330]5.0 Findings
This section of the report will cover the main findings in the areas that will be investigated. Investigated will be the main problems faced by an effective and successful team leader and manager to achieve the best results possible. The appendices section will provide deeper insight and additional information for the crucial aspects of each sub article of the report (Please refer to 8.0 of this document).
[bookmark: _Toc125978331]5.1 Introduction
The author of this report has identified a plethora of other authors and content creators that have conducted research in the following areas and will do their best to critically analyse and compare their opinions on the matters laid our below.
[bookmark: _Toc125978332]5.1.1 Teams/Groups
This section will dive into the matter regarding teams and groups. In different scenarios, it is suggested that a group or a team could be more effective in achieving the desired outcome. A team could be described as a group of people that are interdependent when it comes to resources and combining efforts towards a same goal (Thompson, Leigh, 2008) A team takes more effort to be effective, although a team can achieve more complex goals at a timelier manner. Below are some of the key differences between teams and groups with some examples of the benefits of each:
· A group is usually larger that a team. They excel in in achieving a larger quantity of simple, similar tasks such as manufacturing an item. More than likely, every member of a group possesses all the skills that are required to complete the set task and they hardly need to depend on the other group members to achieve their goal. On the other hand, a team is usually comprised of no more than 20 people. Members of the team more often than not possess skills that are complementary to the skills of the rest. This allows them to delegate work accordingly and ultimately could lead to more effective and efficient achievements. 
· A group likely has a set leader that dictates the flow of work. Within a team the leader role could switch between members, depending on the specific requirements and the nature of the task set.
· A group could usually be formed and start being productive faster than a team. A theory by Tuckman (2003) suggests that a team needs to go through four stages of development before they could become productive.
· In a group environment the focus is set on the personal growth of the individual (i.e the member works harder and get personal recognition and benefits). In a team environment the final goal cannot be achieved unless every member puts in the needed effort. This would mean that promotion and recognition is received by the team itself rather than the individual member. 
[bookmark: _Toc125978333]5.1.2 Leadership
Leadership could be defined as solely the fact of having followers and influence over them by Drucker (2016) and Maxwell (2007), although many other authors and researchers support the need of having or gaining skills such as empathy, compassion and sacrificing oneself for their peers and suggest that a “Leader” is not a position within a company but rather a trait that does not require one to be at a certain hierarchical level or position (West, 2021)
A leader should be able to support their team and guide them through the process of achieving success. It is important that a company/organization has a capable leader for their success as this individual should help and work towards to centralising and bringing the individuals together. They should have the ability to influence the others within and help them achieve the goal of the company, and in the process hopefully, make them realize that they want this as well.
[bookmark: _Toc125978334]5.1.3 Motivation
Psychologically every human being needs to be motivated and stimulated to perform any given task. It could be defined as the science of understanding of what exactly inspires a certain human to do a certain action/activity (Indeed, 2022). Within a team environment it is crucial that one (usually the above-mentioned leader) takes the proper required actions to keep their staff motivated and engaged. This could prove to be an extremely difficult process since every person has different expectations and understanding of appreciation. Therefore, a good manager should aim towards creating a bond with their staff and actively working towards improving it. Theorists like McClelland (2010) suggest that an individual has one of three types of needs that they must satisfy to feel accomplished, and it is the leader’s job to identify that. One of the types is affiliation needs. In this category the individual seeks acceptance from their co-workers and is usually found in employees that have good teamworking skills and prefer to work within a team. Another type is the need of achievement. Individuals with these types of needs view success and recognition above else. They are often motivated by bonuses and rewards for their achievements. The last type is the need for power. Individuals of this category feel motivated by leading others and delegating tasks. Identifying such employees and providing them with a healthy dose of power could greatly improve performance and morale in the workplace. 
On the other hand, theorist A. Maslow (1943) suggests that individual’s needs are structured as a pyramid where the needs must be fulfilled in order (additional information in 9).
[bookmark: _Toc125978335]5.1.4 Equality and Diversity
Both equality and diversity are imperative for a successful company nowadays. Even though they are both important equality is enforced and protected by the law as of 2010 (gov.uk, 2022; gov.uk, 2010). 
This law (namely the Equality Act) has identified nine protected characteristics on the grounds of which discrimination is considered a crime. These are:
· age
· disability
· gender reassignment
· marriage or civil partnership (in employment only)
· pregnancy and maternity
· race
· religion or belief
· sex
· sexual orientation.
The only thing that could potentially override this Act is if health and safety risk is present. However, companies are required to make “reasonable” adjustments and changes to the workplace to make it suitable to the specific needs of the employee/candidate (XpertHR.co.uk, 2015). 
Having a diverse team translates into more viewpoints, perspectives, opinions and ideas as different religions, traditions and ethnicities have different cultures and approaches to tasks. When it comes to diversity, research shows that a diverse workforce could lead to increased innovation and therefore to increased profitability (Lorenzo, 2020). A successful leader should have a high level of cultural competency to avoid discriminating one due to not being aware of the cultural specifics of their employees. It is suggested that diversity of the workforce could also reduce the rates of staff turnover of the company as an employee will be more likely to feel appreciated and respected (Perelson, 2019). This could potentially lead to the organisation saving capital on having to recruit new workforce and potentially invest the savings in developing their current employees. However, a new issue regarding diversity has recently emerged – Brexit. This political move restricts many new potential workers from entering the UK which in the long term will lead to less diverse population in general (Abimbola, 2017). 
[bookmark: _Toc125978336]5.1.5 Training
Training could be defined as the process of passing knowledge to and individual in order to expand their understanding in a field or improve/gain a skill to improve their performance (Nordqvist, 2018; BusinessDictionary, 2021). Providing regular training to staff could be linked to many beneficial outcomes for both the organization and the employee alike. Some of the benefits for the organization include increased performance and profits, higher staff retention rates, fewer work-related accidents etc. When it comes to the employee, training gives them the opportunity better themselves and expand their skillset and knowledge. It could also promote better morale since many people find the act of a company investing in them motivating (BBC.co.uk, 2021). 
There are many types of training available, and it is up to the creator to choose the appropriate one for their employees and their specific situation. The two major types are:
· On-the-Job – gaining/improving a skill by doing the job, usually under the supervision of an experienced tutor
· Courses (Off-the-Job) – theoretical knowledge gained by the one undergoing training. Could be in a classroom or online.
To create a successful training program the organization could use tool known as the cycle of training (ADDIE Cycle) (Allen, 2006). This cycle suggests that there are five stages when a training program is created (Bouchrika, 2020). For additional information refer to 8.2.
An example of a good training practices is set by Google. They have adapted a less formal approach when developing their employees and are using strategies as Gamification Training (Anon, 2021) where the training is devised as a game to reduce boredom of learning and encourage interactivity of trainees (Bharatwaj, 2022). 
[bookmark: _Toc125978337]5.1.6 Flexible Working
Flexible working is defined as a pattern of work that suits the worker’s needs (gov.co.uk, 2022). Such needs could be working from home, non-set start and finish times and opportunity to have time off on a shorter notice. The benefits of such working pattern are clear for the employee. Major ones are better work-life balance, less stress, higher job satisfaction, potential saving of money (working from home).
The organisation could also benefit from offering their employees flexible work. Some of the major benefits are (Beattie, 2019):
· Staff Retention – a research shows that employees who are allowed flexi-work are up to four times less likely to leave their job (Stefano, 2020).
· Productivity – employees are less likely to make mistakes if they are not overworked. Flexi-working promotes better work-life balance in people making them less likely to feel stressed.
· Better Image – the organization is likely to attract more potential workforce if they offer the opportunity for flexible working which could make them stand out amid the competition.
However, there are some potential disadvantages in regards of flexi-working. An employer may require additional supervision for employees that work from home to ensure they are being productive. Also, granting flexi-working privileges to one employee could be seen as discrimination from others. 
A good example of a company that benefits from flexi-working is Colgate-Palmolive, voted number one for work-life balance by Indeed (Smith, 2021). They continue to increase their revenue on a yearly basis and have one of the lowest staff turnovers compared to other similar companies.
[bookmark: _Toc125978338]5.1.7 Performance Management
Performance management could be defined as the continuous cycle of establishing the goals of the employees, assessing their performance of these goals and providing feedback and potential rewards/sanctions and the need for further development and training (CIPD, 2022). Performance management is a company specific activity since it must set a framework of what a good performance is. A common practice is the Performance-Related Pay (PRP). Pay is believed to be one of the strongest motivators at the workplace and could potentially encourage the employee to perform better. On the other hand, PRP could possibly cause the workforce to adopt bad practices and unfairness towards colleagues “blinded” by the benefits. Therefore, such approach should be used with caution and reviewed regularly. 
The five stages of the PM cycle are (Western Governors University, 2021):
· Plan – the stage where the employee is given the specifics of what is required of them, and the company goal are laid out.
· Monitoring – continuous monitoring of the worker’s accomplishments/downfalls
· Developing – goals could be reassessed, and the employee is offered additional support if needed.
· Reviewing – this is where the employee receives feedback on their accomplishments and ideas for further development. Both negative and positive feedback should be given.
· Reward/Sanction – Depending on the improvement (or the lack of) the employee is being motivated by a reward or being sanctioned.
A good example of effective PM is LinkedIn (Matterapp, 2020). They have adopted a practice known as Performance Management Metrics which investigates seven aspects of the employee’s performance when being assessed (refer to 8.3). This and the employee set targets have led to high employee recognition and satisfaction in addition to the increase in the performance of the company overall.


[bookmark: _Toc125978339]6.0 Conclusion
There are many issues faced by a successful manager today. To establish and run a profitable company and overcome competition these leaders must ensure that they follow certain guidelines and good practices. Simply put a successful manager should aim to become a leader that should turn their employees into a team. They should always properly motivate and train them regularly. They should also invest time into getting to know the legal side of discrimination and flexible working for their staff. Workforce performance should be regularly assessed, and support/training provided where issues arise.


[bookmark: _Toc125978340]7.0 Recommendations
Based on the findings in this report the author will make some recommendations for becoming an effective leader.
· A managed should take part in leadership courses with established leaders to improve their leadership skills.
· They should familiarize themselves with the Equality Act regarding discrimination at the workplace.
· Should hold regular meetings with their staff to identify what motivates each team member and ensure that credit is given where due.
· Should consider the potential benefits of diversifying their team and introducing flexible working patterns.
· Should regularly examine the performance of their workforce and identify the need of training 


[bookmark: _Toc125978341]8.0 Appendices
[bookmark: _Toc125978342]8.1 Maslow’s Hierarchy of Needs
· Physiological needs – the basic needs for survival. In a working environment this could be identified as the salary/wage that could provide this safety.
· Security needs – the need of feeling safe. On the job this could be viewed as providing the employee with the sense of job security and safe working conditions.
· Social needs - the need for socializing. At work this type of motivation could be achieved through teambuilding activities and communication with employees indeed (2022) suggests.
· Admiration - the need for recognition. The successful manager should give credit where due and recognise and praise achievements to motivate their staff.
· Self-actualisation – the ultimate level of motivation to be achieved at which an employee is satisfied with their workplace and takes joy in what they are doing.
[bookmark: _Toc125978343]8.2 The ADDIE Cycle
· Analysis – identifying what skills and knowledge is required and by which employees
· Design – the process of designing the training program in a way that is most likely to be effective for the targeted individual/s.
· Development – The framework of the training program is established and finalized before being put into use.
· Implementation – The delivery of the actual training to the employee/s
· Evaluation – receiving feedback and improving the further implementations of the program/course. Evaluated through Performance management.

[bookmark: _Toc125978344]8.3 Performance Management Metrics
· Knowledge of job content
· Quality of output
· Quantity of work produced 
· Employee behaviour/attitude towards co-workers/customers
· Employee attendance/tardiness
· Safety practices followed by the employee
· Employee's interaction with management and co-workers 
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