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[bookmark: _Toc129714415]Introduction
Pizza Hut is a popular American restaurant chain that specializes in pizza, as well as other menu items such as pasta, wings, and desserts. They offer a variety of products and services including dine-in, delivery, and carryout options. Regarding their organizational structure, Pizza Hut operates as a subsidiary of Yum! Brands Inc. and has a hierarchical structure with different levels of management, including executives, regional managers, and restaurant managers. The authority role at Pizza Hut ultimately rests with the executives at Yum! Brands Inc. who makes decisions on behalf of the company. However, restaurant managers have significant autonomy in running their individual locations.

Management conflict refers to disagreements or disputes between different levels of management, or between management and employees. These conflicts can arise due to differences in opinion or approach, resource allocation, or other factors. Pizza Hut has faced various management conflicts in the past, including disputes over franchising agreements and labor relations. In terms of management theories, there are several frameworks that could be applied to analyze management conflicts at Pizza Hut. Classical management theory, for example, emphasizes efficiency, specialization, and hierarchy. Human relations theory, on the other hand, emphasizes the importance of social and psychological factors in motivating employees. Taylor's theory of scientific management emphasizes the importance of standardizing and optimizing work processes to improve efficiency. This report provides an overview of management conflicts at Pizza Hut and evaluates various management theories and practices that can be used to address these conflicts. The report discusses key management theories, including scientific management (Mccorkle and Reese, 2010), and administrative management theory(Mccorkle and Reese, 2010) and examines their advantages and disadvantages. Additionally, the report provides evidence-based resolution strategies to overcome two specific management conflicts at Pizza Hut, including conflicts arising from a new advertising campaign and the acquisition by Yum! Brands.
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[bookmark: _Toc129714417]Company overview
Pizza Hut is a popular American restaurant chain that operates globally, with over 18,000 locations in more than 100 countries. The company specializes in pizza, pasta, wings, and desserts, and offers a variety of dine-in, delivery, and carryout options (Pizza Hut, 2022). In recent years, Pizza Hut has faced increasing competition from other fast-casual and delivery-focused restaurant chains, such as Domino's and Papa John's.

[bookmark: _Toc129714418]Financial Performance
According to Yum! Brands Inc. 's 2021 Annual Report, Pizza Hut's global system sales (which includes all franchise and company-owned restaurants) in 2020 were approximately $13 billion. This represents a decrease of 2% compared to 2019, which the company attributes to the COVID-19 pandemic. Despite this decline, Pizza Hut remained a profitable brand, with operating income of $701 million in 2020 (Pizza Hut, 2022).
[bookmark: _Toc129714419]Target Market
Pizza Hut's target market consists of individuals and families who enjoy fast-casual dining experiences and value convenience, quality, and variety in their food choices. The brand appeals to a broad demographic range, including children, teenagers, young adults, and families, with menu offerings and promotional deals designed to appeal to a variety of tastes and budgets (Sopariya, 2021). 

[bookmark: _Toc129714420]Key Competitors
Pizza Hut faces stiff competition in the fast-food industry, particularly in the pizza delivery and takeout segment. Domino's, Papa John's, and Little Caesars are among the most significant competitors in this space. In recent years, these companies have made significant investments in technology, marketing, and menu innovation to gain market share and increase customer loyalty (Comparably, 2022).

[bookmark: _Toc129714421]Number of Employees
As of 2021, Pizza Hut had approximately 180,000 employees worldwide. This includes both full-time and part-time workers, as well as employees at both company-owned and franchise locations (Pizza Hut, 2022).

[bookmark: _Toc129714422]Theory of Management
Management theory refers to a set of principles, concepts, and techniques that guide the actions of managers in organizations (Bratton and Gold, 2017). It provides a framework for understanding and managing organizations and the people within them. Management theories help managers make better decisions, improve organizational performance, and achieve goals (Mccorkle and Reese, 2010). There are various management theories, each with its own set of assumptions, concepts, and techniques. Some of the popular management theories include scientific management (Mccorkle and Reese, 2010), administrative management (Bratton and Gold, 2017).
Classic management theories are those that were developed in the early 20th century and emphasized efficiency and productivity. One such theory is scientific management, which was developed by Frederick Taylor (Anon., 2019). The theory involves breaking down tasks into smaller, more manageable parts and optimizing them to improve efficiency. In the context of management conflict, scientific management can be applied by identifying the root cause of the conflict and developing a standardized process to resolve it (Bratton and Gold, 2017).

Another classic management theory is administrative management, which was developed by Henri Fayol. This theory emphasizes the importance of management functions, such as planning, organizing, directing, and controlling (Bratton and Gold, 2017). In the context of management conflict, administrative management can be applied by identifying the roles and responsibilities of different managers and using coordination and communication to resolve conflicts (Anon., 2019).

Scientific management theory emphasizes the use of scientific methods to increase efficiency and productivity. Pizza Hut has implemented this theory by optimizing its production process (Bratton and Gold, 2017). For example, the company uses automation to speed up the process of preparing pizzas, reducing the time taken to serve customers (Mccorkle and Reese, 2010). Administrative management theory focuses on  the principles of management and the functions of managers. Pizza Hut has implemented this theory by training its managers to oversee and coordinate the operations of the restaurants. The managers are responsible for ensuring that the employees follow the company's policies and procedures (Mccorkle and Reese, 2010).

In the case of Pizza Hut, these management theories could be applied in various ways. For example, if there is a conflict between managers over resource allocation, scientific management could be applied to identify the root cause of the conflict and develop a standardized process for making decisions (Mccorkle and Reese, 2010). 
[bookmark: _Toc129714423]Critical evaluation of theory of management: advantage and advantages
[bookmark: _Toc129714424]Scientific Management Theory
The scientific management theory, developed by Frederick Taylor in the late 19th century, emphasized the importance of optimizing work processes to improve efficiency and productivity. At Pizza Hut, this theory was applied by breaking down tasks into smaller, more manageable parts and optimizing them to improve overall performance (Peltonen, 2016). However, this approach sometimes led to dehumanization and oversimplification of work processes, which caused conflicts between managers and employees. To address these conflicts, Pizza Hut began to use more people-centric management strategies, such as building positive work environments and fostering open communication.
The advantage of the scientific management theory is that it emphasizes the use of data and scientific analysis to identify inefficiencies in work processes, which can lead to significant improvements in productivity and quality (Peltonen, 2016). But the limitation of this theory is that it can lead to oversimplification and dehumanization of work, which may lead to conflicts and disengagement among employees (Peltonen, 2016).
[bookmark: _Toc129714425]Administrative Management Theory
The administrative management theory, developed by Henri Fayol in the early 20th century, emphasized the importance of management functions, such as planning, organizing, directing, and controlling (Sopariya, 2021). At Pizza Hut, this theory was applied by identifying the roles and responsibilities of different managers and using coordination and communication to resolve conflicts. For example, if there was a conflict between managers over resource allocation, Pizza Hut would use administrative management strategies to develop standardized processes for making decisions.
The advantage of the administrative management theory is that it provides a framework for effective management practices, allowing organizations to achieve their goals through efficient planning and coordination (Peltonen, 2016). But the disadvantage of this theory is that it can lead to rigid hierarchical structures and bureaucracy, which may limit creativity and innovation among employees (Sopariya, 2021).

[bookmark: _Toc129714426]Nature of conflict at Pizza Hut
Conflict is a natural part of any organization, including Pizza Hut. One notable management conflict at Pizza Hut occurred in the early 2000s, when the company was struggling to keep up with competitors like Domino's and Papa John's. To address this challenge, Pizza Hut launched a new advertising campaign that emphasized speed and convenience over quality. However, many employees felt that this new approach devalued their work and went against the company's core values (Sopariya, 2021).
Scientific management theory could have been applied to identify inefficiencies and streamline processes within Pizza Hut after the acquisition by Yum! Brands. By using data and scientific analysis, the company could have identified areas for improvement to increase profitability and efficiency. However, oversimplification of work processes could lead to conflicts with employees (Mccorkle and Reese, 2010). Administrative management theory could have been applied to address the conflict between Yum! Brands and Pizza Hut employees. By developing standardized processes for decision-making and coordination, the company could have resolved conflicts and ensured that all stakeholders' concerns were addressed. However, rigid hierarchical structures and bureaucracy could limit innovation and creativity among employees (Bratton and Gold, 2017.
[bookmark: _Toc129714427]Conflict resolution strategies
To address the conflict that arose from the company's new advertising campaign, Pizza Hut could have used evidence-based strategies to improve employee motivation and engagement. One effective strategy is job crafting, which involves empowering employees to modify their job responsibilities and tasks to better align with their interests and strengths. By allowing employees to have more control over their work, Pizza Hut could have increased their sense of autonomy and job satisfaction, which would have led to higher productivity and engagement. Additionally, Pizza Hut could have used evidence-based communication strategies, such as active listening and feedback, to ensure that employees felt heard and valued (Williams, 2018). By creating a positive work environment that fosters open communication and employee empowerment, Pizza Hut could have resolved the conflict and improved employee morale and productivity.

To address the conflict that arose from the company's acquisition by Yum! Brands, Pizza Hut could have used evidence-based strategies to create a shared vision and goals for the company that addressed the concerns of all stakeholders. One effective strategy is stakeholder engagement, which involves identifying all stakeholders and their interests and involving them in the decision-making process. By engaging with employees, customers, and other stakeholders, Pizza Hut could have developed a shared vision for the company's future that prioritized long-term success and employee and customer satisfaction (Williams, 2018). Additionally, Pizza Hut could have used evidence-based leadership strategies, such as transformational leadership, to inspire and motivate employees and create a positive work environment. By investing in employees and fostering a culture of innovation and growth, Pizza Hut could have overcome the conflict and positioned itself for long-term success.

[bookmark: _Toc129714428]Conclusion
In conclusion, effective management is crucial for the success of any organization, including Pizza Hut. The company has faced various management conflicts in the past, which can have a negative impact on employee morale, productivity, and overall success. By using evidence-based management strategies and theories, such as job crafting, stakeholder engagement, and transformational leadership, Pizza Hut can resolve conflicts, improve employee engagement and satisfaction, and position itself for long-term success. It is important for Pizza Hut and other organizations to continually evaluate and adapt their management strategies to ensure that they remain effective and efficient in an ever-changing business environment.
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