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Introduction 
One of core elements of the human resource management process is people resourcing which is guarantees that the company obtain and manages the human resources it needs and hires them productively. People’s resourcing is concerned with attracting people to the organization, if there is no choice, realise them. The employment action takes in workforce planning, managing employee turnover, recruitment and selection, absenteeism, attracting and retaining people, talent management. People resourcing is connected with the creating and learning plans inside the organization to have the skills and talent people it requires. A second key piece of the human resource management is strategic resourcing which is maintaining the strategic and operational demand within the organization to ensure practical application ability. Strategic resourcing has to guarantee that the organization has amended individuals to focus on business targets. The strategic HRM should find the harmony between greater emphasis on the human relation aspect but on the other hand, will emphasize to secure interest of the business. In the words of Quinn Mills (1983), they should prepare with the people in mind, taking into account the preference of all the members of the organization (Armstrong's, handbooks 2014). To understand how the external business environment has impact Ryanair due to Brexit and Covid-19. I will analyse the current and predicted changes in the external environment and respond to the company within there are resourcing strategies. Brexit was the focal point of consideration and UK organizations were caught up with creating consequence plans for their business. But in 2020, as Covid-19 grabbed hold, business consideration was redirected and a significant number of those taking a shot at Brexit were redeployed to managing the inescapable and quick effect of the pandemic. Coronavirus has changed the financial setting of Brexit; business pioneers should think about the connection between the two of them. There is a monetary stun from Covid-19 is fundamentally bigger than any quick effect that will come from Brexit (Deloitte 2020). The airline industry has faced multiple difficulties throughout history, but none of them has had a very far-reaching and devastating consequence on the spread of Covid-19 (Amankwah-Amoah,2020). According to Airbus analysts, the revival of the aviation industry to usual standard will take at least five more years. 
Company background
Ryanair is an Irish low-cost airline company founded in 1984 (Richard 2013).   Headquarters in Swords, Dublin and administrative bases at Dublin and London Stansted airport. In 2016 Ryanair was the biggest European investor on aircraft, and moved foreign travellers compared to other airlines companies. (Barry 2016).
Ryanair Holdings plc, Europe's largest airline company, is the majority owner of Buzz, Lauda, Malta Air and Ryanair DAC. Conveying 149m travellers p.a. (pre-Covid-19) on in excess of 2,100 day by day departures from 72 bases, accumulating interfaces more than 240 objections in 40 nations on an armada of more than 470 airplanes, with a further 210 Boeing 737s on site, encouraging the Ryanair Group to press down tolls and expand the traffic to 200m for the next 5 or 6 years. Ryanair has a workforce of more than 17,000 exceptionally talented aeronautics professionals delivering Europe's No.1 airline with good result and an industry-driving 35-year wellbeing record. Ryanair is Europe's greenest cleanest aircraft gathering and customers switching to fly Ryanair can reduce their CO₂ the pollution by up to half compared with the other large 4 EU significant carriers (Ryanair's yearly, report 2020).
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    External Analysis 

The external environment is an inclusive term that covers all outside factors or forces which have an effect on the process of a company. The institution must act or accomplish to manage its flow of operations. The environment can be categorized into two types: microenvironment and macroenvironment. The microenvironment consists several parts of factors which have a major impact of the performance of an organization. The macro-environment has composed of many factors that the organization has no control over. The transition of the business of all those changes would reveal the progress and ability to expand in the future (Jonathan 2014).
Based on the Ryanair annual report (2020) has had successes with profit increasing every year because of the main strategy to be the leader in the low fare airline in Europe. I will analyse the macro-environment that has to affect the company and force them to make quick decisions due to Brexit and Covid-19. 

    Political/Legal  

The risk and the big challenge of a no-deal Brexit remain high distress. Ryanair trusts toward the year's end, the UK and Europe have concurred a fitting and reasonable economic alliance to cover air travel. Ryanair believe will not be that much affected by a hard Brexit compare to other UK airlines but at the same time still expecting negative affect from no-deal Brexit (Ryanair annual report,2020). Ryanair hoping to see by numerous travels, customs, and aviation rules force in every one of its nation objections. These days the most crucial is the new rules related to limitations on flying adopted by governments due to Covid-19. Countries all over the world have agreed to travel and tourism restriction to contain the spread of the virus. Ryanair must support those changes to avoid losses and delays. 


   Economic

The Covid-19 crisis will cut Ryanair's number of travellers more than 70 % as continue to affect the traffic. Ryanair has revealed a pre-charge loss of practically 200m euro in the new haft-year result.  The most loss had occurred in the between April and June this year losing £20 every second (Independent, 2020). The impact of this loss has been put 3000 jobs on furlough or 15% of the labour force to cut the losses. Ryanair should reduce pay with 20% for pilots and 5% for cabin crew and other staff to avoid redundancy. The economic loss will need months and years to recover from the predicted changes for all the airline industry.



   Social 

Ryanair social factors are depended on the travelling lifestyles of the people. Before Covid-19 people use to travel for business, holidays and vacations choose a different way of travelling and comfort. Ryanair customers use to have often last minutes bookings with opportunity for premium sector seats. These days the people did not travel for business and holidays because of Covid-19 it's not expected to do until the assurance and security of the travellers. 




   Technological 

The most influenced innovation structure for Ryanair is the rise of electronic purchase for tickets, check in online and with self-service at the airport. Customers don’t stand in long queues and no more postponement on the timetables. Ryanair use aircraft the Boeing 737 the new 200 arrangement will deliver 4% more seat, 16% lower fuel consumption and 40% low commotion. Towards the year end, Ryanair will buy the first Boeing 737 Max which will cause them to develop more than 200 m passengers every year throughout the following 5 or 6 years. The new idea for buying Boeing 737 Max will open more opportunities for pilots and cabin crew who have been affected by Covid-19. The achievement and survival of Ryanair are still relying 
upon the worldwide general wellbeing circumstance.

   Environmental 

The first aircraft to distribute month to month CO2 statistics (66g CO2 per pax/KM) 82% of non-recyclable plastic will develop (plastic-free within 5 years) to the organization dispatched an ecological site. Ryanair regions to put resources into Carbon standard and best quality level carbon ventures (Ryanair yearly report 2020).
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Critical analysis of the resourcing strategies plan of impact Brexit and Covid-19 

Human resource planning (workforce planning) defines the human resources needed by the company in order to gain its strategic objectives. Human resources planning should be an integral part of the business plan and an important part of the strategic human resources management (Armstrong 2006). After defining the definition of human resourcing planning, I will analyse the resourcing strategies are currently in use within Ryanair’s organization and how they will be linked by the existing and potential changes external environment of the business. 

    Labour market  

HR team actively use workforce planning during the current changes with the Brexit and Covid-19. Brexit will present Ryanair with several potential regulatory challenges as national law, global stock market, current exchange rate and non-EU shareholders. The company had scenario planning of hard Brexit to cover air travel, enabling free flow of people for business and tourism. Brexit will not affect the labour market for those currently in the UK only will be affected for coming new people to the UK after the Britain official exit EU. 
In March 2020 the flights and operations for Ryanair were shut down due to the national lockdown because of the Covid-19 put the company on risk especially the labour market. The company managed to pay the employees during the 3 months lockdown with government support.  In May, as a directed result of the unprecedented Covid-19 crisis the organization announce the release of negotiations between its people and its unions about a wage cut up to 20% and 3000 job losses. The employees of Ryanair agree with the wage reduction in an effort to reduce work losses (the guardian 2020). There is no guarantee that further job losses or wage cuts will not happened in the future. 

   Recruitment and selection 

The impact of Brexit for recruitment and selection could affect the company in long term conditions. Ryanair still will be able to recruit and select the best people in the organization from the UK or EU with the government agreement. But the Covid-19 impact direct for the careers opportunities HR team decide to freeze all vacancies till further notice, but still available to join the talent pool.  

   Flexibility  

Ryanair had 17,000 highly skilled aviation professionals which have to be working in a very flexible hour system to avoid the risk of productivity. The pilot working hour is maxed 900 per year or 18 hours per week. Cabin crew 900 hours per week which means they will fly 10-12 days per months. The HR team did not change anything on working hours during the current situation with Covid-19. The risk assessment guidance has to be followed by the company to manage the risk and protect people could an effect on the working hours for employs. 

    Talented management 

The HR team must use talented management as part of the very important role for Ryanair organization to attracts, retains, motivated and develop talented people. According to the Ryanair's careers web site from the cockpit and cabin, from designing sheds to the head offices, they need a group that is imaginative, quick acting and persevering. Ryanair need talented people who love a challenge, ready to work on it and do it with pleasure. I mention before Ryanair did not hire any new staff member, especially pilots and cabin crews, but they use talent pool for future vacancies. The impact of Covid-19 and Brexit will be a challenge for all organization to develop and motivate the employees in the same active way as before. 



How the company has responded to those changes and how they adapt to the ‘new normal’?

After I critically analyse the external environment current and predicted changes in the Ryanair within them resourcing strategies plans in this part, we can see how the company responsible for those changes and adapt to the 'new normal'. According to the Ryanair annual report (2020), they have a direct response to Covid-19 impact of spreading around EU with several rescue flights to pick up their citizens and several urgent medical care flights caring PPE and medicine covering all the Europe. The cancellation and refunds of so many flights during this time did not stop them to continue the progress of purchase of up to 40 Boeing 737-Max aircraft in time for summer 2021, which would create new jobs prospects for pilot and cabin crews who have been made redundant under the multiple airline failures during the Covid-19 crisis.  The base of Ryanair report (2020) they believed Brexit will not have that seriously immediate effect on the business, but Covid-19 will take long time and hard recovery with the big challenges for effective business model which the company create. 


Conclusion 

To concluded in the report, Ryanair I have analysed and evaluated existing and future changes in the external environment. I also mention how the resourcing strategy plan will affect the company labour market and how they respond to all those changes. Overall Ryanair is in good position vs. other airlines company they used good strategies to avoid the impact of Brexit and Covid-19. However, the low-cost idea of Ryanair reaches all the customers who are able to fly by plane, but this should be reached the employs as well to be more engaged and motivate during those difficult time. 
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