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The management of the leadership processes and the business methods related to decision-making is a determining factor that can control the developmental pathway of an organisation. In recent times, with the sophistication of the technological and precise demands of the customers in a short period, decision-making and application-based leadership have been a primordial support for organisational success.
 The report will emphasise its ideas and the strategies which can promote the development and manage the key leadership processes that can aim for the development. The report will aim to express the ideas of the leadership theories and styles to counter the issues like financial, political and emotional turmoil that have been faced at an industrial scale in recent times. The example of Ford Motor Company is mainly taken into consideration for the sake of development. It is believed that the products of the Ford Motor Company can assist the report in providing effective information and results to support the arguments.
Some of the key leadership styles and theories are explained in brief in this report which includes autocratic, democratic and transformational leadership styles. It is also noted that the application of the leadership theories which include Agile leadership theory, Adaptive leadership theory, and Servant Leadership Theory are also taken into consideration for the sake of development and the management of the ideas. The critical evaluation processes and the analysis based on the requirements are explained through the help of this leadership analysis as well. It is expected that the findings of the study will signal the necessity of a particular leadership style and theory that can ensure the development and manage the key considerations of leadership as well. The report will further analyse some of the basic recommendations and the necessary information related to the improvement scopes in the implementation processes of leadership theories and styles concerning Ford.
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Ford is considered to be the fifth largest automobile company in the worldwide competition and is considered to be a multinational company based on American principles of business. It is noted that the company is engaged in the development of both commercial and passenger vehicles which proves the diversity of the company in the market capturing. 
It is noted that the company has around 176.19 billion USD of revenue in 2023 which is significantly high as compared to the previous years (Statista, 2024). Some of the most notable models in the F-Series, eco sport have been of high demand from the side of the customers. Some of the leading models Ford Mustang is considered to have a sensational customer fame due to its performance and appearance. 
Some of the leading competitors of the company include General Motors, Volkswagen, Toyota, Tesla and Nissan which can challenge the market capturing and growth potential of the company. In terms of revenue, Volkswagen is considered to be the leading company having a significant revenue and production capacity. It is noted that the net revenue of Volkswagen is around 293.47 billion USD whereas Ford stands in the fourth position with a revenue count of 165.06 billion USD in 2022 (Statista, 2024). 
On the other hand, Toyota is considered to be the leading producer of automobiles where the company uses automation and the Jidoka principle to optimise the workplace. It is noted that the company has a strength in production power where 11.23 million units of the cars are produced from the end of the Toyota (Statista, 2024). Therefore, Ford is considered to have steep competitive pressure to retain its position in the world market. 
The competitive advantage like the diversity and the promotional attitudes of the company is considered to be the main factor that can promote Ford to gain the development in the process of managing the ideas. It is noted that the employment opportunities and fair wages that are being provided from the end of the company have a significant impact on its production process. Ford is considered to have recovery funds, effective management of employment opportunities, and benefits and the management of ideas (Roe, 2021). Therefore, employment and talent management are considered to be a key process that can ensure the development of the Ford company in a significant position. 
On the other hand, business diversity is another major factor that can ensure the development of the company in the competitive market as well. The company is considered to produce sports, commercial, and passenger cars and vehicles which can increase its revenue options significantly (Shill & Strand, 2021). Therefore, effective strategy and dominance in the market are mainly seen in the case of the company which can ensure efficiency and management as well. As a result, the development of Ford is considered to be dynamic and related to efficiency as well. The conditions and the management of the ideas which can promote efficiency are mainly considered by the company to engage in the development.
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The autocratic leadership style was founded by Kurt Lewin in the 1930s where he explained the application of absolute control over the decision and the analytical processes that are being followed to engage a set of people towards a specific goal. It is noted that autocratic leadership is the process of developing ideas by involving a central command over the development of the leadership process and strategies. Autocratic leadership is defined as the process of gaining inputs for the decision-making and methodical process by considering very little involvement from the other group or groups of people (Oh, et al., 2023). 
Communication and the management of strict rules and processes are mainly taken into consideration for the generation of ideas and strategies that are related to the leadership processes. It is noted that clear description, code of conduct, precision, expectations and the management of ideas are mainly followed in the autocratic leadership style. 
Clarity, structured, decisive, efficient and dependable sense of working atmosphere is mainly developed in the autocratic leadership style (Jaafar, et al., 2021). The primary advantages like precise development, informed decisions, predictive analysis, structured processes of development and the management of core ideas are mainly taken into consideration through autocratic leadership. 
As per the argument (Almheiri & Omar, 2022), the increase in productivity, predictive analysis, market judgement, employee stress and quick crisis management processes are mainly ideated through the autocratic leadership style. Therefore, autocratic leadership is mainly used by most companies like Tesla, Amazon, Apple, Tesco and related sectors that can ensure development by following a definite goal as well. The military leadership and the management of the ideas which can promote efficiency are mainly followed by the help of this leadership. 
On the other hand, the disadvantages like the loss of creativity, employee involvement, innovation and the loss of employment stability and individualism are hampered in the autocratic leadership (Khan, et al., 2021). Therefore, the companies engaged in innovation and flexibility are mainly refrained from the king of the leadership style that can hamper the development.
The developmental pathway of autocratic leadership has proven effective over the years where the close relationship with the market analysis, informed decisions, effective management of the working process, crisis control and the chaos in the management ideas are mainly controlled effectively. The involvement of the employee and the power control is proven to be a significant problem where the clash of ideas and the instability in the decision-making is mainly seen which can challenge the discipline and order in an organisation (Peters, et al., 2022). 

The application of autocratic leadership is mainly persuaded by Ford where the ideas and strategies related to the developmental processes have been efficient as per the requirement and the management as well.


[bookmark: _Toc163391351]2.2.2 Democratic Leadership Style
Kurt Lewin is considered to be the founder of the democratic leadership style in 1939 where the ideas and the strategies of leading an organisation are believed to involve multiple people in the decision-making. It is noted that the application of democratic leadership is mainly related to collaboration and feedback-based processes to engage in the final decision. In democratic leadership, the participation of several people to make a decision is mainly encouraged and can promote a goal through shared engagement (Egitim, 2021).
 Therefore, a more effective leadership decision can be generated through the process which can be appropriate based on a particular situation. The primary principles of democratic leadership include flexibility, innovation, openness to ideas, development of focused ideas and the communicative styles of the leadership processes. It is further noted that the adaptability, transparency, creativity and empowerment of human innovation are mainly seen in the principles of the democratic leadership styles (Geleti, 2022). Therefore, democratic leadership is considered to be a major process that is adopted to gain control over the situation and the management of ideas in a situational demand. 
The advantages of democratic leadership are mainly related to the effective management of decision-making and allowing creativity in the process of making decisions. It is noted that the innovation and the management of ideas which can promote development can prove the development of the companies as per the requirement (Lam, et al., 2021). 
Furthermore, autocratic leadership can improve the development of ideas and strategic choices through employee engagement. It is noted that the advantage of stakeholder integration and the management of effective ideas are also considered through the help of the mentioned style. Some of the disadvantages like challenges in communication, management decision clashes, and alteration in the project development course can be seen in the process of this method. 
The loss of stability is considered to be the leading process that can decrease the development of the stakeholders and project manager decision-making in the companies as well (Thoha & Avandana, 2020). As a result, both positive and negative sides of democratic leadership are mainly seen from the side of the style.
It is noted that democratic leadership is also effective in making complicated decisions for the sake of the development and management of ideas. For example, the decision-making strategies that are done in the case of British American Tobacco and Shell Plc. are mainly related to the adoption of effective strategies that involve the management of ideas (Asemah-Ibrahim, et al., 2022). Therefore, a more corporate sense and professional ethics along with morality are mainly taken into consideration to manage the development.
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James MacGregor Burns in 1978 is considered to be the founder of transformational leadership where ideas and strategies concerning flexibility are mainly taken into consideration. It is noted that the transformational leadership style is mainly related to the adoption of influence, individual consideration, intellectualism, simulation and charisma. Transformational leadership is defined as the process of engaging the development and embracing flexibility in the workplace to reduce employment stress and increase productive ideas simultaneously (Kotamena, et al., 2020). 
It is noted that respecting the pace of change is considered to be the main factor that is being seen in the case of the transformational leadership style. On the other hand, transformational leadership principles include simulation, innovation, preparation, individualism and idealised influence (Nisar, et al., 2020). It is noted that the process of developing the ideas in the strategic choices that can ensure the development is mainly seen in the process of transformational leadership. Some of the additional characteristics like trust, genuineness, interdependence, empathy, and risk resolution are mainly seen in transformational leadership as well.
The advantages of this theory include the flexibility and the management of the ideas which can promote development. This is because transformational leadership is mainly related to organisational learning, achieving development through strategic ideas and the development of efficient management as per the requirement (Waruwu, et al., 2020 ). 
Therefore, transformational leadership is considered to be a major factor that can promote motivation, individualistic care and the increase in the standards of perseverance of the employees. It is further noted that transformational leadership can offer a change in the organisational culture, through the learning process and collaboration through innovation (Kotamena, et al., 2020). Therefore, the process of developing ideas can promote development and manage the key considerations that can ensure efficiency and development as per the needs. 
Apart from that, some of the leading issues like the dependency towards the employees, slower decision making and employee burnout can be mainly seen through the active participation of the transformational leadership. The job stress and lack of developmental processes through creating unrealistic expectations can be seen through the process (Kloutsiniotis, et al., 2022). Therefore, both advantages and disadvantages can be gained through the process.
The development of the companies is indeed related to the insights and the strategies that can offer flexible solutions. Yet, some of the key considerations, like the dependability and the issues related to the development can hinder the efficiency and the management significantly. Transformational leadership can promote motivation yet contribute to employee's job stress by creating unrealistic expectations (Khan, et al., 2020). I think that further development which can ensure efficiency and management can play a major role in the process.
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Peter Behrens is considered to be the founder of Agile Leadership. It is noted that agile leadership empowers the team through a clear vision and goals which can encourage collaboration and remove challenges (Šmite, et al., 2021). Therefore, flexibility and strategic planning based on the requirements of the processes are mainly seen in the processes as well. Agile leadership is mainly developed under the VUCA (volatility, uncertainty, complexity, and ambiguity) factors which can ensure the development. There are a total of 9 principles which can ensure the development of the Agile leadership.
 Developing, Reflecting, Learning, Inspiring, Engaging, Unifying, Empowering, Achieving and Innovating are the 9 principles of agile leadership (Gren & Ralph, 2022). Based on the mentioned principles the development and the ideas of efficiency are mainly judged from the side of the companies.
Some of the key advantages like flexibility, customer focus, adaptability, and crisis management can be mainly seen in the process of agile leadership. Visual mechanisms, career success and the management of employee retention through co-creating realistic demands are mainly directed through the process (Akkaya, et al., 2022). 
On the other hand, the application of agile leadership can also put some of the major disadvantages like lack of empowerment, overemphasis on tools and cultural resistance as well. The lack of progression of Walmart in Germany is a vivid example, where the loss of German customers due to the pricing issue is mainly seen from the side of the companies (Forbes, 2024). 
Therefore, the application of agile leadership is considered to be sensitive to the disciplines and cultural development. 
The leadership technique shows some of the major issues, yet the application of the leadership technique is being followed by most successful companies as well. IBM, Apple, and Microsoft are considered to be the major contributors to agile leadership which can promote their development as well. It is noted that the process of development is mainly related to effective idea generation and flexibility.

[bookmark: _Toc163391354]2.2.5 Adaptive Leadership Theory
Ronald Heifetz and Marty Linsky are considered to be the founders of the Adaptive Leadership theory in the age of 1990-2000. It is noted that adaptive leadership follows the top-down approach to gain development and gain efficiency as well. Focusing on the idea of change and the management of the ideas based on challenge and adaptability to thrive in obstacles are followed in adaptive leadership (Schulze & Pinkow, 2020).
 It is noted that the principles and factors that can apply adaptive leadership include, emotional intelligence, organisational justice, development and character, and aiming for success. Recognition of the optional change and the management of the ideas can co-create the environment that can ensure the development is mainly taken into consideration as well (Haron, et al., 2022). Therefore, the development of adaptive leadership is dependent on the effective management of the ideas related to crisis management. 
Some of the key advantages of adaptive leadership include flexibility, resilience and a solution-based approach which can aim for development. Adaptive leadership can promote the development of overcoming challenges and provide solutions (Kuluski, et al., 2021). Therefore, the initial hustle and the issues related to the same can be managed through the process. On the other hand, person-centeredness can be managed through the application of the mentioned process. 
On the other hand, the application of adaptive leadership can affect some of the areas like uncertainty in decisions, lack of structural development and management issues (Garavaglia, et al., 2021). The SMEs and the new entrants are mainly the followers of adaptive leadership where the compromises for the betterment of the survival are mainly taken into consideration as well.
The application of adaptive leadership has both positive and negative sides and in the modern era, the application of adaptive leadership can diminish the natural capability of the companies. It is noted that certainty and bold steps can promote the development of the leadership processes in recent times for gaining a competitive edge (Rosário & Dias, 2022). Therefore, the strategic processes which can decrease the efficiency and the management are mainly seen from the side of the companies. 
[bookmark: _Toc163391355]2.2.6 Servant Leadership Theory
Robert K. Greenleaf is considered to be the founder of servant leadership in 1970. It is noted that servant leadership utilises employee management and identifies their needs to generate success for organisational development. Servant leadership philosophies are the application of individual care and an employee-centric attitude to gain development and develop management principles to achieve authority over power (Hossin, et al., 2023). 
A challenge over the significant development of traditional leadership is mainly seen in the process. The elements of servant leadership include transparency, collaboration, vision, motivation and prioritisation to generate development (CHATTOPADHYAY, n.d.).
It is noted that the advantages like employee motivation, job satisfaction, innovation and cultural acceptance are mainly seen in servant leadership. The development of emotional connection, inter-relationship development, empathy and skill management can be achieved through the process (Mcquade, et al., 2021). 
On the other hand, the disadvantages like the dependency on the employees, lack of structures, predictive analysis and discipline are mainly observed in servant leadership. It is noted that employee clashes and issues related to framework and management problems are mainly seen in the process as well (Jain & Luhar, 2021). Therefore, servant leadership is manageable based on the needs and the ideas that can decrease efficiency.
It is noted that the disadvantages of servant leadership are serious and can create issues like employee chaos and the loss of the company engagement process. Therefore, the problems related to the development and management of ideas are mainly considered to be the main issue that can decrease efficiency. It is noted that in the present condition of VUCA, the application of servant leadership can be non-profitable and can be problematic (Rong, et al., 2023).
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The application of democratic leadership is considered to be the best practice to achieve the leadership requirements of Ford. This is because, in the automation sector, crisis management, informed decisions, stakeholders and the management of the customer-employee relationship play a major role in the sake of the development (Park, et al., 2022). 
The application of democratic leadership is considered to be a major factor that can aim for the development and gain efficiency as per the requirement of the companies. It is further noted that the initiation and the management of ideas like the employee relationship, decision-making, financial allocation, innovation, creative solutions and strategic development are obtained through democratic leadership (Tedla, 2022). The development of democratic leadership is attained through the process that can generalise the processes and can aim for the development of ideas as well.

[bookmark: _Toc163391357]2.4 Investigation of the current leadership for the Ford 
The application of autocratic leadership is primarily seen in the case of Ford. The low involvement of the employee decisions is mainly seen in Ford which is considered to be the primary evidence which reflects the autocratic mindset of Ford to revolutionise the automaking business (Forbes, 2024).
 Ninth annual report of Quarter 4 in 2023, it is noted that the company has a single leader Peter Sterns where the decisions and the management of the company progression are mainly ideas single-handedly by the company. The leadership of Ford is described to be opaque and manageable based on the practices and the monarchy based on the demands (Annual Report of Ford 20233, 2023). 
The performance slack of Ford is mainly seen in its adherence to the process. The increase in debt from 2011 to 2020 (99488 to 161684 million USD) is the evident issue that is seen in the company where the suffering from the financial performance is mainly seen (Statista, 2024). Issues in merger and acquisition scams, and losing marketing power in India are also considered to be major issues that are seen in the case of Ford as well.
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	Factors
	Autocratic Leadership
	Democratic Leadership

	Type
	Top Down
	Linear

	Decision
	Central
	Decentral

	Motivation
	Low
	High

	Crisis management
	Efficient
	Moderate

	Behaviour
	Task-oriented
	Relationship oriented

	Involvement
	Singular
	Group



It is noted that autocratic and democratic leadership play a major role that can diminish development and reduce efficiency and development. Certain advantages of democratic leadership like decentral control, high employee retention, relation management, and group decision can pose a significant efficiency for the Ford Motor Corporation to attain efficiency. It is noted that group decision-making can assist in making appropriate decisions for the sake of the development, brainstorming ideas, actively involving employees and managing the key considerations which can aim for the development (Cornish, et al., 2023). Participatory action and the management of the ideas that can aim for development can promote the efficiency and the management of the companies. 
The increase in the HRM possibilities and talent management to engage the efficiency and the management are mainly taken into consideration that can aim for the development as well (Kravariti & Johnston, 2020). Such processes can be applied by Ford to manage the key responsibilities and gain efficiency.
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The research aimed to analyse and evaluate the necessary leadership styles and gain efficiency based on the demands of Ford to gain development. It is observed that the application of strategic processes by following democratic leadership can assist in gaining development as per the requirements of the modern era. The kinds of styles and theories of leadership are also explained which can allow us to compare and contrast the application of leadership for the sake of development.
[bookmark: _Toc163391361]3.2 Recommendations
· The application of the technology and the management of performance matrices to increase performance development (Saura, 2021)
· Initiation of the angel investors and the stakeholder involvement for better opportunity and gaining development
· Changing the Board composition and increasing gender equality for the sake of development (Mgammal, 2022).
The application of technological understanding, employee management ideas, relationship management, innovation ideas and data-driven decision-making can ensure the development of Ford. The skills can be used through talent management ideas, advanced recruitment policies, infrastructural change and increased sustainable development. 



[bookmark: _Toc163391362]3.2.1 Action Plan
	Skills
	Long Run Goals
	Short Term Goals
	Resources
	Time

	Technical
	· Performance management matrices
· Automation in the manufacturing
· Robotic technologies in the testing process
	· Management of experiential ideas
· Increasing investment in infrastructure
	· Workforce
· Infrastructure
· Software’s
	2 years

	Decision making
	· Liner behavioural development
· Restructuring code of conduct
	· Involving in data-driven processes
	· AI
· Machine learning
	2 years

	Employee management
	· Increase in diversity
· Attaining global talent hunt
· Increased benefits
	· HRM management and basic needs
	· HRM policies
· Code of conduct
	2 years
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[bookmark: _Toc163391553]Introduction 
The development of leadership is mainly related to the effective use of strategic processes that can aim for the development of decision-making. The essay will try to emphasise the application of democratic leadership which can ensure the personal stance to generate efficiency as a leader. The personal SWOT and the reflective Driscol model will be further explored while going through the research.

[bookmark: _Toc163391554]Career Aspiration as a Leader 
Operational management is considered to be a major area of interest for me as I have relevant experience and passion in the management of the SCM. Leadership is considered an essential part which can develop ideas and gain management options that can aim for development. In The modern era, the application of digitalisation and e-retailing has been a critical factor that can aim for customer satisfaction and the management of ideas (Bansal, et al., 2023). 
Therefore, my aspiration as a leader is to be engaged in the management of the same and effective ideas which can promote the development of technical and relevant skills as well. 

[bookmark: _Toc163391555]Identification of own leadership style concerning the theories applying the Driscoll Model 
What?
I have been keen to understand the realistic and application-based leadership styles and skills which can promote the development of leading processes. Some of the key considerations like interpersonal, administrative and conceptual skills are mainly taken into consideration by the lecture notes. It is observed that interpersonal and administrative skills are mainly related to the development of leadership ideas (Habib, et al., 2020). 
The conceptual skills are mainly related to the experience and area of action that affects the decision-making and the management processes. Amidst the various styles and theoretical interpretations, I consider democratic leadership to be the most effective method in modern times. This is because communication, objective feedback and stronger motivation are mainly idealised through the application of these leadership processes (Olayisade and Awolusi, 2021).
 Therefore, the application of this leadership is mainly considered from the side of the companies which can ensure the development and manage the key considerations as well
.
So What?
The leadership process is related to the idealisation of management strategies and the development of key responsibilities. In the competitive era, the application of leadership is fixated on management and the promotion of interpersonal relationships (Kovalenko, 2021).
 I have observed that skill shortages and issues related to the lack of leadership techniques have diminished the process of development significantly. I have also gained knowledge related to ethics that changed my preconceived ideas related to the leadership processes. For example, authoritarian leadership, though effective, is considered to be morally and ethically obligated in some areas (Ciulla and Ciulla, 2020).
 Not only the styles but the importance of the leadership techniques has been understood and managed through my senses that can aim for the development.

Now What?
The operational processes have been my area of expertise and therefore, understanding the conceptual skills of the leadership for honing my leadership development is mainly developed as well. It is noted that strategic planning and problem-solving have been the critical ideas that are taken into consideration through leadership techniques in modern times (Adigwe, et al., 2023).
 As a result, a self-development plan to foster democratic principles and the management of conceptual leadership have been the critical aim for me in the process of developing my leadership enhancement process.
[bookmark: _Toc163391556]Identification of Strengths and Weaknesses as a Leader 
	Strengths
	Weakness

	· Communication Strength
	· Work delegation

	· Managerial Efficiency
	· Technical efficiencies

	· Feedback Generation
	· Data-Driven Decision making

	· Strategic Understanding
	· Employee engagement



The strengths and weaknesses of a leader are mainly developed based on the theoretical following and the key skills that are being harnessed. As per my self-evaluation and analysis and following the lecture notes in the course, I was able to develop communication and managerial skills.
 I have also gained knowledge related to feedback analysis and the strategic process of understanding and the management of ideas. It is observed that communication, feedback generation, strategic decision making and managerial development are the key strengths that can propagate the development of leadership techniques and ideas (Cortes and Herrmann, 2021).
 On the other hand, some improvement scopes are also developed with the help of self-analysis and following the coursework development. It has come to my notice that the application of modern technologies can assist and further develop the key skills that can attain development. I think that areas like work delegation, technical development, employment proficiency and data-driven decisions have been the key skills which can be further improved to hone my leadership skills.
 The modern application of AI, machine learning, data mining and automated feedback analysis can improve strategic choices, technical development and decision-making in organisational leadership (Rodgers, et al., 2023). Therefore, the application of the mentioned technologies is considered to play a major role that can aim for the development and manage the key considerations which can promote the development. I think the leadership questionnaire proves my abilities as an emotionally intelligent, supportive and goal-oriented personality which can promote my leadership development [refer to Appendix 1]. Therefore, the application of the improvement plan to hone the areas of weaknesses is my topmost priority now to engage in the developmental process.

[bookmark: _Toc163391557]Application of the improvement plan for the development of the Leadership Process
	Skills
	Actions
	Resources
	Challenges
	Time

	Technical development
	· Development of technical knowledge through additional courses
· Management of the latest technological uses in e-retailing
· Operational development tracking through technical application
· Engagement of the decisions based on the changes
	· Additional courses
· Online e-journals
	Cognitive slack due to complicated ideas

Monetary constraints
	1 year

	Employee engagement
	· Development of interpersonal efficiency
· Talent hunt through applying observational skills
· Development of autocratic personality for better judgement
	· Leadership videos and information from online sources
· Books
	Loss of time management in the schedules
	0.5 years

	Work delegation
	· Analysis of the working process through the Kanban Board
· Application of the modern PMS (Project management Solution) software
	· Technical software
· Paid courses on the PMS
· Management of the key considerations
	Monetary constraints
	1 year



[bookmark: _Toc163391558]Conclusion 
The mentioned essay analyses my skills, developmental plans, choices of skills and the theoretical interpretations of leadership along with the improvement plan. It is observed that the key considerations of democratic leadership and management of administrative and interpersonal skills are mainly honed through following this coursework.
 It is further noted that the development of conceptual skills is the area of development to hone leadership and work delegation, employee engagement and technical efficiencies can be further developed through efficiency as well.
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Appendix: Leadership Questionnaire
Do you agree that you interact with others well? 
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
Do you agree that you support others in achieving their goals? 
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
Do you agree with yourself as a team player?
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
Do you agree that you act on feedback and suggestions from your team? 
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
Do you agree that you define your goals before embarking on a project?
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
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