
Part B:
How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
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	Targets

	What I have done this assignment 

	Target 1
	Proof-read to ensure you are using capital letters correctly, avoid using full stops where not needed and construct your sentences accurately.
	I have read through my essay and listened to it and followed along to ensure my sentences flow and my punctuation is correct.

	Target 2
	Aim to engage in a critical manner with literature you are reading. See in text comments. To support your understanding on how to write in critical way use the resource: Academic Phrase bank | Being critical (manchester.ac.uk).

	I have tried to be more critical, evaluating and using literature to back up my critical thinking.

	Target 3
	Read more relevant literature to secure your knowledge and understanding about the ideas being presented/discussed. This will vary depending on the assignment. 
	All of my literature is relatively current, using multiple Welsh Government documents.





Introduction
To support the confidentiality of the specific school under consideration in this report, it will be referred to as School X. School X is a sizable English medium primary school. As of 2022, School X is accommodating 418 pupils, where 104 of the students qualify for free school meals. The school boasts a commendable pupil attendance rate of 94% and runs with a Pupil Teacher Ratio of 27.5. Out of 418 pupils, 75 pupils have Additional Learning Needs (ALN), and 18 pupils are on an Individual Development Plan (IDP). (My local school, 2023) (School X, 2022).
School X is situated in a community with a built-up population of 6,800, In the area the unemployment rate is 2.9% with an economically inactive rate of 40.4% (Office for National Statistics rounded estimate, 2021 Census). 
[bookmark: _Hlk160363042]This essay will be based upon the priority “Implement the new ALN code of practice, to ensure that all children has appropriate provision to meet their needs and staff have suitable training to provide it.” (School X, 2022) This priority was found within School X’s development plan. The School Development Plan or SDP spanned throughout the academic year from September 2022 to September 2023 and has been successfully executed as of the report's writing.
Literature Review
A School Development Plan (SDP) is a strategic plan put in place to ensure the school is on track for improvement. This plan is set up to improve learner outcomes. Schools evaluate their own performance and prioritise what they believe needs to be improved upon. School development plans often span throughout the year being evaluated on regular intervals throughout the year (Welsh Government, 2024). The list of improvements is narrowed down to a select number of priorities, in which these priorities are shared to all staff and public to show what the school is focusing on throughout the year. A schools development plan ties in closely to the Welsh in Education Strategic Plan national priorities. These priorities, also known as key outcomes, are nationwide implications that all schools should be focusing on to achieve the National Mission (Swansea Council, 2022).
“In Wales, education is our national mission. Together we will achieve high standards and aspirations for all, tackling the impact of poverty on attainment and ambition. All learners, whatever their background, are supported to be healthy, engaged, enterprising and ethical citizens, ready to play a full part in life and work.” (Welsh Government, 2023).
This quote is taken straight from a policy and strategy document created by the Welsh Government called “Our national mission: high standards and aspirations for all.” This is Wales’ current National Mission. In this document it also outlines the different aims and goals that everyone working in education should be aspiring to achieve to support their learners. 
Minister of Education and Welsh Language Jeremy Miles MS has been a member of the Senedd since 2016 and was appointed for his role in education in 2018. (Welsh Government, 2024). Miles handles delivering the national mission, the mission has 7 outcomes, these outcomes are:
· Outcome 1: More nursery children/three-year-olds receive their education through the medium of Welsh.
· Outcome 2: More reception class children/five-year-olds receive their education through the medium of Welsh.
· Outcome 3: More children continue to improve their Welsh language skills when transferring from one stage of their statutory education to another.
· Outcome 4: More learners study for assessed qualifications in Welsh (as a subject) and subjects through the medium of Welsh.
· Outcome 5: More opportunities for learners to use Welsh in different contexts in school.
· [bookmark: _Hlk160362827]Outcome 6: An increase in the provision of Welsh-medium education for pupils with additional learning needs (ALN) in accordance with the duties imposed by the Additional Learning Needs and Education Tribunal (Wales) Act 2018.
· Outcome 7: Increase the number of teaching staff able to teach Welsh (as a subject) and teach through the medium of Welsh.

(Welsh in Education Strategic Plan (WESP), 2022)


With these outcomes in mind, schools that are developing a School Development Plan should deliver an efficient SDP that tailors to these intended outcomes.
In School X’s School Development Plan, one of the priorities links with one of the national mission’s outcomes. The outcome “An increase in the provision of Welsh-medium education for pupils with additional learning needs (ALN) in accordance with the duties imposed by the Additional Learning Needs and Education Tribunal (Wales) Act 2018.” (Welsh in Education Strategic Plan (WESP), 2022) links with School X’s priority “Implement the new ALN code of practice, to ensure that all children has appropriate provision to meet their needs and staff have suitable training to provide it.” (School X, 2022)
this priority is in place to ensure that all educators are up to date with training and can provide proper provision for those with ALN. The new ALN code of practice has changed and is now following a new legislation, called the Additional Learning Needs (Wales) Act 2018 (Welsh Government, 2018), and Additional Learning Needs (ALN) Code 2021 (Welsh Government, 2021) which will replace all the existing legislation and guidance about special educational needs. (SnapCymru, no date).
In September of 2021, the term Special Educational Needs (SEN) has changed to the term Additional Learning Needs. As well as a name change, the responsibilities towards children changed too. Individual Development Plans (IDP) will replace the current SEN Statement, Individual Education Plan (IEP) or Learning and Skills Plan (LSP) (SnapCymru, 2022). Starting from January 1st 2022, a transition/phase period was introduced to give a deadline to when all systems must transfer into the newer IDP system. The deadline is in August of 2024 (Welsh Government, 2021). Implementing and sticking to the deadlines created by the Welsh Government is present within the chosen priority in School X’s SDP (School X, 2022), the implementation aspect is visible in School X’s Success Criteria/Action Plan. 

Developing an action point
In brief, School X’s Development Plan consists of: An Action Plan/Success Criteria with names correlating to who is responsible for that action, a timescale, the intended outcome, types of monitoring and reporting mechanisms, who can contribute, the costs and a rate of progress.
Action Plan / Success Criteria and intended outcomes
In School X’s School Development Plan, a collection of actions are created to dictate what are necessary for the priority to be successful. In School X’s SDP there are five actions within the Priority based around ALN and implementation. 
The Action/Success Criteria I will be focusing on is “To set up a regular cycle of reviewing provision for all areas of ALN, to ensure that our universal, targeted and specific provision caters for all of our learners.” The intended outcome is “A consistent level of high-quality provision that meets all the needs of all learners.” (School X, 2022)
Universal Provision is support that is suitable for all pupils, is important to note, that a child / young person can have learning difficulties without having an additional learning need. When this is the case, the school will support the learner by using strategies that are available to all learners in the school. Therefore, provision that is tailored for Additional Learning Needs is called Additional Learning Provision (ALP) (Swansea Council, 2023). ALP is available for children who are over the age of three years old and have ALN, Additional Learning Provision can be delivered in different ways. Some children may need one-to-one support, physical, communication or sensory support, some children with ALN may need to communicate through sign language, need to be taught in smaller classrooms with specialist support or they may require support from a specialist teacher. ALP is described as provision which is ‘additional to, or different from,’ that made for others of the same age in mainstream maintained schools (SnapCymru, 2018).
Funding is a major issue in Welsh schools, the National Education Union states “Conference Cymru notes that there has been a funding crisis in schools and colleges across Wales, for years. Insufficient money has been going into the education system and it is estimated that students in Wales receive up to £700 per annum less than pupils in England. This cannot and must not be allowed to continue” (National Education Union, 2023). Lack of funding in schools often lead to a deprivation of teaching assistants and resources. In a review created by the Welsh government in 2020 labelled ‘Review of School Spending in Wales’ Luke Sibieta reported that a range of financial pressures will surface in the next few years (Sibieta, 2020). Additional Learning Needs (ALN) Code 2021 (Welsh Government, 2021) has had a major impact on funding in Welsh Primary schools, The Welsh Government has provided a budget to help subsidise the transition from IEP’s to IDP’s, but this money doesn’t stretch very far. In School X’s IDP it was labelled that the grant for ALN is £5378. This money goes towards the implementation of IDP’S as well as providing suitable training for staff. (School X, 2022)
When communicating with the Additional Learning Needs Coordinator (ALNCO) of School X, they verbally discussed the reasoning behind providing suitable training for all staff. Providing suitable ALN training enables all staff to provide appropriate provision and contribute to developing Individual Developing Plans while taking strain away from the ALNCO. Providing extensive training may cause teachers to be away from their classrooms, meaning a supply teacher will have to be provided to that classroom. The ALNCO of school X found that extensive training was a difficult procedure as the costs to have a supply would be taken out of that small budget. 
While costs are high, the results would prove efficient. Allowing class teachers to contribute to the Individual Development Plans would ensure the quality of information inputted into the IDP is more personal and developed as the class teachers and teaching assistants would interact with the child on a more personal level.


Stakeholders
All school partners and stakeholders will be involved in identifying strengths and areas for improvement (Wales Government, 2014). There are a collection of people who are involved in an SDP, in general when preparing an SDP, the governing body must consult with the headteacher (who in the majority of cases is a member of the governing body), school staff, learners, parents/carers and others involved in the life and work of the school, e.g. local authority, regional consortia challenge adviser, other schools, community, etc.
In the priority relating to ALN, there are several stakeholders involved in the process of progression, those are the ALNCO, ALN Panel, Admin staff and the Senior Leadership Team (SLT).
It is important to include stakeholders in the process of creating an SDP as the information gathered can be discussed with local schools that participate in cluster meetings. Cluster meetings are when a collection of schools gather and discuss ideas in an unbiased manner while developing and contributing towards progression in all schools in the cluster.
Rate of progression
In School X’s development plan, the rate of progression is dictated through a red, Amber, Yellow and green (RAYG) traffic light system. Red represents limited progress, amber represents satisfactory progress, yellow represents strong progress and green represents very good progress. The RAYG system is evaluated twice every term. The progression is coloured at the start of the term and at the end of the term. 
Outcomes are recorded using a colour code like the RAYG system. Each term is provided a different section in which strengths can be recorded in green, areas for development can be recorded in orange, ways forward are recorded in purple and the impact has been recorded in blue. 
 Both data inputs are examples of qualitative data, this data is represented by colours and descriptions. This data is not represented through numbers and statistics. Having qualitative data allows information to be more in depth to achieve a richer understanding of what the data is representing. Having qualitative data opens for the possibility of Bias input. Researchers' personal biases and preconceptions can influence the collection, analysis, and interpretation of qualitative data.
Reflection and evaluation 
From School X’s School Development Plan, it was labelled that the school wanted to develop their Additional Learning Provision while providing proper support and training for all staff within the school. It has been stated that Improving provision has been discussed during Pupil Progress Meetings (PPM). In the previous SDP from 2021 – 2022, it was mentioned that PPM meetings were exceedingly rare (School X, 2021), this is something that has been implemented in the first term of 2022’s SDP. School X is taking the right adjustments to create a more collaborative environment where teacher can share and discuss what they have collected to access the pupils’ progress.
While having meetings with staff members is an effective practice, discussing the student’s progression every term is far from perfect, therefore consider a different approach. 
MyConcern
[bookmark: _Hlk160413768]Partnered with Tes, MyConcern is a centralised, secure record keeping software that was developed to log safeguarding and wellbeing concerns. MyConcern is also used to log any Additional Learning Needs reports. Multiple reports can be generated and used throughout the school, this means that if a school buys into MyConcern it allows for a safe and easily transferable experience in which every student can have their own profile (MyConcern, 2023), the school wide system allows for any teacher or staff member to log any concerns that may arise. MyConcern has connections with local authorities such as the police, therefore any Police safeguarding concerns are logged on the same system for the schools to see. 
MyConcern is an electronic resource, meaning records are automated and can be sorted into chronological order or even linked to siblings or other family members without having to use paper-based systems. MyConcern can be customised to the schools’ preferences and be accessed from outside the school’s network, meaning outside organisations can sign off documents that have been filed with the schools MyConcern account. (MyConcern, 2023).
For any wellbeing or safeguarding concerns, MyConcern allows the users to label any concerns in a precise manner, for example if a student is showing signs of physical abuse anywhere on their body, the person filing the concern can label the suspected abuse on a body map. Detailing where any signs were present with descriptions.
MyConcern is a secure and safe filing system that allows users to file any ALN diagnosis reports for any teacher or staff member to see. Using a system like this allows the people who are closest with the child to report any provision strategies that may be beneficial for both the student and the person in their facility.
MyConcern can replace Pupil Progress Meetings and can revolutionise how we share information with one another, rather than access information shared through a term by term based meeting that may not even take place, teachers can log progress and provision strategies that can be viewed at any point and can be logged easily through a user friendly software, that is safe and accessible.

Conclusion:
In Conclusion you can see that an SDP is in place to ensure that a school progresses forward, labelling what needs to be prioritised and improved upon throughout the academic year. Alongside other priorities, School X’s SDP included a priority about improving ALN provision, with the SDP taking place in 2022 it would not be a shock if all of the schools in Wales had a similar priority. With the change from IEP to IDP’s it should be a huge factor in a school’s improvement, in 2022 ALN changed significantly and was a really crucial factor that staff members had to adjust for. Progressing forward in an ever-changing world is difficult but setting clear and concise goals for the year has proven effective in a schools, proving a success criteria alongside the intended outcomes gives a target for all staff to achieve in order to make their school a better workplace environment that benefits the children and overall the staff members professional learning.
In this essay it was outlined that there are some changes that weren’t implemented that can be changed, for example changing the use of Pupil Progress Meetings (PPM) into an accessible file on MyConcern, allowing all staff to read and engage with a students ALN, Providing information on what provision works well with that student or even providing updates that are available to be inserted into a child’s Individual Development Plan.

(If references appear with gaps, that is due to confidentiality conflicts, anything confidential has been coloured white to match the background colour, change colour to confirm references.)
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