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“Adding power makes you faster on the straights, subtracting weight makes you faster everywhere” Colin Chapman, Lotus founder.
Lotus is a renowned automotive manufacturer that inspired generations of passionate drivers. Founded by Colin Chapman in 1948, in London, United Kingdom, Lotus has set standards in the automotive industry. Lotus based its factory at Hethel, Norfolk, England in 1966, Lotus (2024). As a private company, Lotus manufacturing has developed new ways to design, develop, and build high-performance sports cars maintaining its mission of an artisanal approach to engineering, innovation and performance. The company’s heritage includes some of the most iconic models in history such as the famous Lotus Esprit S1 created for the 1977 James Bond film The Spy Who Loved Me, and a later apparition in For Your Eyes Only in 1981, Lotus Elise, Exige and Evora, each symbolising the brand’s determination to lightweight construction and road agility. 
Over the years Lotus has remained true to Colin Chapman’s belief in the power of simplicity, with numerous racetrack victories and engineering breakthroughs aimed at redefining automotive performance, merging advanced technologies with its racing heritage. The company’s goal is to manufacture cars that are thrilling to drive and reflect the brand’s dedication to sustainability and efficiency.
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To thrive as a company, it is necessary to ensure the key functions are working as intended. Many marketing decisions involve considering these key functions that implement marketing research, model, planning, strategies and organisation, Wind (1979). It is essential in the competitive automotive market to have strong key functions that will determine the success of operations in the company. The following sections will showcase the decisive departments of accounting and finance, marketing and human resource management.
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The accounting and finance department has a critical role in ensuring the fiscal health and well-being of Lotus.
 The main concern of accounting is data collection, analysis and communication of financial information. By providing accurate financial information, this department enables more informed decisions regarding investments by management in new technologies, projects and product development.
Atrill and McLaney (2022) state that finance lives in the heart of a business and is concerned with how funds for the business are raised and ultimately invested. With the help of finance, Lotus manages cost control allowing the company to balance competitive price strategies with outstanding standard of quality production.
It is critical to understand that accounting and finance are responsible for creating financial reporting, budgeting and managing cash flow that is vital to maintaining liquidity, furthermore reassuring funds for future projects and operations. The ability to precisely analyse financial performance and to anticipate future trends in the market is a necessity that helps management understand fast-growing trends, varying customer preferences and rapid expansion of innovations. This emphasises more on the Lotus goals to strive and innovate to maintain the heritage they are known for.
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Marketing is a key function of a company that is set in two environments, one macro which affects every firm in the industry with a set of conditions, and a micro which affects just the company itself Blythe (2006).
The marketing department helps the company by developing strategies to create brand awareness and attract customers, loyal and new customers. Marketing at Lotus involves crafting a narrative brand that vibrates with enthusiasts maintaining the heritage they are known for and attracting new buyers. By utilising the potential of social media and digital marketing Lotus is making an establishment on the market with a strong position that reflects the performance and luxury of their cars. This is necessary to stand out from the competition in this huge automotive industry. Thus, Lotus can reach niche markets with targeted campaigns and enhance brand awareness globally, maximising potential sales.
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Human resource management is one more key function that impacts the success of operations in the company. The HR department has the role of training employees, recruiting them, and scouting talents that benefit the company’s culture and innovation. This must maintain employee satisfaction and retention. Hiring skilled professionals and encouraging creativity drives productivity and innovation in the organization. By providing training and adopting development programs, HR is providing employees with a set of skills necessary to adapt to the fast-growing new technology.
The culture of Lotus is strongly rooted in its heritage in motorsports that drives a competitive spirit for drivers and employees to embrace challenges, and commitment to innovation, performance and passion. Lotus is enhancing its brand image by aligning the organizational culture with broader social values, contributing to a more sustainable future. Lotus mission is to produce cars for the drivers, exceptional sports cars that deliver unmatched experience. Additionally, the company's strong culture and values will retain the customer base created all these years. The brand’s reputation is supported by the loyalty of the drivers who share the same passions and values.
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In summary accounting and finance, marketing, and human resource management are essential key functions of Lotus that dictate the successful operation of the company. These functions complete each other to ensure financial stability, cultivate a professional workforce and build strong brand recognition. Untimely Lotus has a strong heritage that even today is maintained and characterized by innovation, performance and commitment to sustainability. These elements help Lotus to survive in the strong competitive automotive market.
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