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Introduction 
This report will investigate creativity and innovation and the importance of creativity and analyse whether developing creativity and innovation brings an advantage to the organisation.  It will examine two models of innovation and how the National Health Service has been innovative by introducing systems and services into a healthcare environment.  Additionally, the ability to foster and harness creativity in the workplace.  The NHS has been referred to providing examples in working practice and other organisations to show the importance of a creative culture.
[bookmark: _Toc126095580]Innovation and Creativity 
During the 20 century, the world has witnessed profound changes; the focus on innovation has become a hallmark in the last hundred years; never in human history has this happened before (Ahmer, 2019). Bessant (2021) suggests that innovation is not used just as a slogan for a company website or buzz words to attract attention; it is creativity and entrepreneurship.  Innovation needs people to make changes from the generation of ideas and create value from their ideas. Innovation could be something that helps solve a problem, such as pop-up covid and flu centres, an easy way to get vaccinations or an improvement on an existing service, such as NHS 3D heart scans to speed up disease diagnosis, proving to be five times faster than previously used equipment. It could be a completely new product that can fill a gap in the market. Next-day delivery seemed almost impossible until Amazon introduced a business model that made just that happen.

[bookmark: _Toc126095581]Creativity 
Although there are various definitions of creativity, the consensus is that it identifies and solves problems or needs. Harvard Business School (2003) suggests, “Creativity is not a state of mind nor a form of personal wiring. Instead, creativity is a process of developing and expressing novel ideas for solving problems or satisfying needs”. Similarly, Torrance, a psychologist known for research in creativity, was quoted saying: “Creativity is the process of sensing problems or gaps in information, then identifying and seeking solutions through trial and error or through forming hypotheses.” (Markov 2017).
There are three elements of creativity, as shown in the below diagram: Expertise, Creative Thinking Skills, and Motivation. The concept is that an individual creates ideas by being driven, and the ability to do so is through knowledge.  Entrepreneur Richard Branson (2016) and Harvard Business School (2003) agree that people’s mindsets and skill sets are required to generate ideas.  
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Figure 1 Harvard Business School (2013) The three components of creativity
Creativity involves thinking of suggestions and methods of emerging ideas that will be useful in solving a condition or problem. It is the thought process of collective knowledge and the generation of new concepts that can help solve issues. Every business will be required to change in circumstances or how they manage to enhance their productivity, to develop and grow, or to remain in a position that allows them to function to the highest possible degree and stay in positive form. 
Creativity plays a key role in private sectors to stay above the competition, motivate staff and increase revenue by improving part of their business that will aid their progression. 
In some way, shape or form, companies need to improve to stay on top form continuously and creativity is, therefore, it’s a critical aspect that allows this to happen. New and improved product design, advancing systems and processes, or even plans to motivate and inspire staff can all be critical solutions to improve services that attract customers and gain positive insights into a company.       
[bookmark: _Toc126095582]Innovation 
To innovate means introducing changes to something already established and organising new methods, ideas, or products.  Innovation is about growth and recognising opportunities for doing something new. According to Tech HQ (2022), innovation is not the same as invention, as it refers more to the process of adapting to existing ideas.  
Tidd and Bessant (2018) provide their definition of innovation as “One person’s problem is another’s opportunity, and the nature of innovation is that it is fundamentally about entrepreneurship – a potent mixture of vision, passion, energy, enthusiasm, insight, judgement, and plain hard work, which enables good ideas to become a reality”. 
Creativity and Innovation overlap; they are similar in their meaning. However, the difference is their aim. Creativity is the thought, knowledge, and ability to generate ideas.  Innovation is taking a creative idea to provide a solution. 

Overall, it is highly important that creativity and innovation are implemented within an organisation in order for them to thrive, move forward and develop as a whole. For organisations to be at an advantage and remain in positive form, they need to adapt to changing circumstances and tackle problems continuously. Being creative and having an ability to innovate will ensure that an industry can grow and build on solutions to solve issues, and come up with new ideas and suggestions that will help the business heighten there productivity, have greater staff satisfaction, motivation and therefore openness; and push through tough times to continue being successful and have a competitive edge. 
[bookmark: _Toc118127711]

[bookmark: _Toc126095583]Using at least two recognised innovation models, critically examine the ability of the organisation to innovate effectively

[bookmark: _Toc126095584]Four stage model 
[image: See the source image]Bessant and Tidd’s four-stage model is an effective model of innovation, a four-part process that includes Search, Selection, Implementing and Capture.  The concept of the four-stage model is to learn by investigating which option could lead to successful innovation.  Either by making changes to something already invented or improving or repeating creation continuously. For example, Bausch and Lomb moved from eyewear to eye care to a higher-tech field, laser surgery equipment (Tidd and Bessant, 2018).

Figure 2 Bessant and Tidd (2018). A four-stage model of the innovation process
 
To begin the innovation process, a company needs a clear strategy to succeed and have an innovative organisation. 
Search is the start stage to explore the reasons for change and the challenges involved, such as searching the internal and external environment for threats and opportunities. 
Selecting is discerning the best way forward, which processes work, and ensuring the organisation has the resources. 
Implementing – This stage moves innovation into reality, going over previous steps to either change or improve to enable a successful innovation. 
Capturing value from the innovation, looking at ways to improve the process, and learning whether the innovation is successful. Capturing value from innovation is by learning from evaluation throughout all the phases; it can build a knowledge base and improve ways of managing the process. 

All organisations face challenges in managing the innovation process. Firstly, the business needs a clear strategy and an innovative organisation, regardless of size.  According to Tidd and Bessant (2018), there are important influences on how organisations manage innovation. Fine Finish Spraying & Traditional Decorating company, a small construction firm, adopted the above model in the infancy stage of checking the external environment. An opportunity for change arose by gathering client information. Products were researched to bring about the change and the advantages or disadvantages of the implementation.  In practice, capturing value from the innovation can be seen through customer testimonials which obtained feedback; it was a huge success when the dustless sanders were introduced to the business, and the customers gained service that gave more value and was environmentally friendly.  
Small organisations usually have strengths in decision-making and weakness in essential skills or experience in innovation (see table 1).  The model demonstrated that at the implementation stage, the construction company made rapid decisions to introduce the product because of the team size; the downside was that it could not do practical cost analysis because of the lack of resources.

	Advantages
	Disadvantages

	Speed of decision-making 
	Lack of formal systems for management control
For example, project times and costs

	Informal Culture 
	Lack of access to critical resources, especially finance 

	High-quality communication-everyone knows what is going on
	Lack of Key Skills and experience 

	Shared Clear vision 
	Lack of Long-term strategy and direction 

	Flexibility, agility 
	Lack of structure and succession planning 

	Entrepreneurial spirit and risk-taking 
	Poor risk Management 



Table 1: Advantages and Disadvantages for small firm innovators (Bessant and Tidd, 2018)
[bookmark: _Toc126095585]Stage-gate model
[bookmark: _Hlk120688803]Dr Robert Cooper established a model that focuses on the innovation process, the Stage-Gate model.  The Stage-Gate process is based on the principle that product innovation starts with ideas and ends once a product is successfully launched; similar to the Four Stages model, evaluation takes place before advancing to the next phase.  The founder Cooper (2022) explains that the Stage-Gate model is a system of breaking a large project into a series of stages with gates between them; it is a sensible way to mitigate risks for companies. Companies dealing with innovation need an excellent process system to sort goods from poor ideas to enable them to reach the market quicker. Lynn et al. (1999) argued that there is intense competition today for businesses bringing new products to the market; if they are too slow, launching faster-moving competitors could overtake them. Edgett (2022) claims that many companies are using the Stage-Gate model; Pepsi and Kellogg have demonstrated the benefits of the model, with accelerated speed-to-market and increased new product success.  
Rival companies Coca-Cola and Pepsi are known for their competitiveness. To battle this out in the same industry, the product launch timing is essential; Pepsi brought fitness to the game, and Coke brought Santa Claus and continues to every Christmas season.  Coca-Cola is the most recognised product in the world because of clever marketing and catchy advertising. 
The model begins with a discovery stage, where ideas are generated. A quote by Edgett (2022) endorses the model, “In the typical Stage-Gate model, there are five stages, in addition to a robust front-end or Idea stage”. The process is outlined below: 
Stage 1 – Scope. This is in-house research, a quick investigation and scoping of the project without investing time or money. 
Stage 2 – Design. This detailed investigation involves primary research (market, customer and technical) of the product, an essential part of the Business Case. The business plan includes product and project definitions and a proposed schedule for its development. If the product does not have further potential, then the project (gate) closes.  Hamel (2000, p 66) emphasises innovation management and remembers, “The goal of business concept is to introduce more strategic variety into the industry or competitive domain”. When launched, the Amazon next-day delivery service model was a way forward to gain more customers from their competitors; when this happened, and the customers valued the service, the innovator created more wealth. 
Stage 3 – Develop:  The actual detailed design and development of the new product and the creation of the operations or production process required for eventual full-scale production; the product is ready for testing. 
Stage 4 – Scale Up: Tests and validation in the lab, plant and marketplace take place to verify and validate the new product; again, as before, the gate may stay closed or move onto the launch stage.
Stage 5 – Launch: Commercialisation: the beginning of full-scale operations or production, marketing, and sales  
Any innovation process, including the Stage-Gate Model, is suitable for serving incremental innovation that helps a current market and radical innovation that creates new ones. At the screening stage of the Stage-Gate model, if every idea is aborted, it does not show value for existing customers or markets. A radical idea will not survive, which can result in companies’ closure (Harvard Business School, 2003). Some companies have been very lucrative and have not survived when business markets have changed. The core part of business success is marketing and research, hence, the importance of this stage of the innovation process. Kodak camera company ignored changes in the market when digital models were launched; it may have become complacent because it monopolised the photography industry. Lucas and Goh (2009) confirm; that Kodak’s middle management made decisions, leaving it impossible for new ideas to reach the rigid boardroom; additionally, they were not open to innovation.
The Stage-Gate model is only as good as the organisation using the process; it requires highly experienced staff at the gatekeeping stage and a leader who can deal with people’s behaviours when ideas are rejected. The model may not be a model adopted by Fine Finish Spraying and Traditional Decorating due to the small size of the company, and the of lack experienced decision makers and the rigid gatekeeper stage, it reduces moral or stop the generation of ideas as staff may not feel valued and listened to. Both the Stage-Gate model and John Bessant and Joe Tidd’s four-stage model are effective models, and both would be good for the innovation process.  Both models are designed to enhance the performance of innovation both process and well thought out.  Both models could be integrated to make a new model that would suit the needs of a company. 


[bookmark: _Toc126095586]Evaluate an organisation’s ability to harness creativity and foster a creative culture in the workplace. 

The National Health Service is a not-for-profit organisation that provides free health care in the United Kingdom. It is a public service company funded by taxpayers’ contributions and governed by central government; therefore, it is under scrutiny about how funding is spent. According to Kings Fund (Nd), regulators impact what managers must do. King’s Fund research shows that health care was a key factor in deciding how the public vote for political parties (HM Treasury, 2022). A government interest can be good for business advantages as it helps the business move forward and align with people’s needs. Health care is a people business; therefore, the NHS needs creativity and creative culture to succeed; however, regulators can be an obstacle to creativity, and politicians want to reduce bureaucracy and management in the NHS (Kings Fund). Nevertheless, of external shareholders’ opinions, patient care quality depends primarily on the diverse workforce's expertise. 
In 2019 a new process was ready to be launched with an introduction to a new doctor’s referral service. The plan was to offer an alternative for patients wanting an appointment with a General Practitioner by referring patients to other medical professionals or pharmacists. The objective was that phone calls from patients would be handled by external colleagues that would propose recommendations of whom they must visit based on their symptoms. This strived for the system to work smarter and more effectively. This scheme follows the Lean model, which is used in many organisations. The NHS (2011) suggests the lean model is used to get the right things to the right place while minimising waste, being flexible and being open to change. 
Cooper (2020) state that to harness creativity, “Employees should be encouraged to think outside of the box”. Creativity is about not solely relying on the company’s research and development department for the latest innovations. The company should be collating suggestions from all internal and external viewpoints, using techniques for joint ventures, and building strategic alliances to express ideas and encourage ideas from others. The NHS established an external partnership to introduce the Arts for Health and Wellbeing scheme for patients, enabling an alternative and holistic approach to healthcare concerns and treatments. The UK Government’s analysis of art participation for health benefits estimates that the total annual NHS cost savings due to reductions in GP visits are £168.8 million (Gov. UK 2022). Being creative through taking risks and experimenting helps the organisation move forward and gain a business advantage (Tidd and Bassett, 2018).
The NHS has a history of creativity; it has brought in digital services, whereupon it provides a quicker time to real-time information (Digital NHS UK, 2022).
Mind Tools states It is argued by Daniel Pink that employees may become disengaged and demotivated at work if they do not understand or cannot invest in the "bigger picture." Engagement is critical for the workforce and needs employers’ intervention to keep the organisation’s vision interesting and aligned with the company’s purpose. 
The NHS has introduced value-based appraisals, involving staff to build on their competencies to better their careers. Interactive tool kits for managers and staff to interact remotely by coaching have also been introduced.  The advantage of these new systems is that they break down organisational barriers to learning.  Computer museum (2023) explain that Hewlett-Packard was famous for its management by walking around (MBWA) strategy to improve creativity. The theory suggests that simply walking about brings about suggestions from staff. The new NHS interactive systems have the same concept of engaging staff, even remotely, using the MBWA theory.
Creating effective ways of engaging with the workforce can prove essential for organisational creativity and innovation. The NHS states they want a valued, developed, and supported workforce.  The NHS try to improve staff learning and development opportunities through a values-based appraisal approach for the workforce to learn new competency-based ways of working. This encourages staff to suggest ideas and improve working practices. The advantages of this model highlight staff skills, which is a great way to gain positivity from colleagues and get all staff on board, feel included and be open-minded by ensuring leaders encompass a creative culture. This is important for developing people and the organisation as it involves everyone from everywhere, enhancing effective ideas and solutions to solve contemporary problems. 

[bookmark: _Toc126095587]Foster a creative culture in the workplace.
Wilkson (2019) suggests that culture is a set of factors, values and behaviours that contribute to the organisation's unique social and psychological environment.  Culture can be seen as how things are done in the workplace. A creative culture helped the NHS staff adapt quickly to the changing environment and demands adapting to the coronavirus restrictions and extra pressure placed on them. Human Resources introduced regular virtual drop-in session for none covid vaccinated staff, to address any concerns with medical professionals. Smith et al. (2008), state that evidence supports the conclusion that organisational culture is a significant factor affecting the speed and frequency of innovation. 
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Figure 3 Maciej Wilczynski (2019) The Five determinants which shape innovation and create organisational culture 

Strategies 
Sorenson and Garman (2013) explain that it is critical that employees know that their contribution relates to the companies’ strategic mission, principles, and purpose. In favour these factors influence and create an innovative culture. Tidd & Bessant (2018) quote that “Companies that are really successful at innovation are ones that manage to tap into people’s desires”.  Successful staff engagement in an organisation, results in a 24% boost of performance-related business outcomes (Sorenson and Garman 2013). This is in comparison to organisations that have not engaged with their employees.
Preparing employees to win customers, evidence shows that by moving away from learnt behaviours and bland, meaningless value statements by sharing real-life success stories is much more powerful (Tidd & Bessant, 2018). Leaders play a significant role in ensuring that creativity is promoted and supported throughout the organisation. Creativity is a required trait in leadership, and effective leaders have an array of creative competencies to boost their value (Anderson and Adams, 2016). Within the NHS, it is challenging to change leadership from a directive style to empower staff. To encourage employees to build on ideas jointly (green housing), the NHS incorporates digital training that enables colleagues to gain insight into the company’s strategic purpose by watching videos based on real-life scenarios current mandatory training includes diversity and ethnical differences that can be addressed so each member is valued for the differences that they bring to the organisation. Additionally, it invites suggestions from employees without fear of criticism and allowing everyone’s voice to be heard equally. 
Having good positive strategies in place will ensure a stronger collaboration between staff and management that open opportunities for shared ideas and gaining valuable feedback that can help the business thrive and move forward positively. 
Structure 
Key elements of an organisational structure include how certain activities are directed to achieve the goals of an organisation, such as rules, roles, and responsibilities, and how information flows between levels within the company (CIPD 2020). Employees need to know the direction of the company; commitment cannot be commanded; organisations must inspire commitment (Kouzner and Posner 2017). To inspire others, right type of Leadership is required. Optimal performance is when employees are at their best and in the ‘flow’ as explained by Goleman.  Emotionally intelligent leaders can create the flow by providing staff goals and clarity of what is expected of staff and providing prompt feedback.  This challenges their creative skill set by making staff aware of their abilities. Goleman (2009) sees this as a joyful feeling of achievement.   
Tedd & Bessant (2018) explain that an environmental structure provides a stimulating environment to improve creativity. People will feel happy and relaxed to be in the environment, encouraging them to think more positively. These creative places are non-existent within the NHS, as they may not be utilised because the organisation is task orientated and provides a 24-hour care service to patients and requires a rotation of shift workers to enable the organisation to fulfil their commitment. Colleagues are continuously working in a demanding environment with little time to spare and no collaboration from leaders. The right leadership model will encourage creativity; this is not dependent on the design of the buildings. Tedd & Bessant (2018) quote that “Great Leadership is as much about honesty and humility as it is about focus and inspiration. “

Support Mechanisms   
Support mechanisms are types of incentives that foster a creative culture. These can include rewards and recognition, and resources. 
Rewards and recognition
These provide incentives for efforts from employees. CIPD ( 2022) says, “Employers should not overlook incentives or recognition in seeking ways to motivate staff and boost performance. On the contrary, they should set up systems that make the most of them and encourage managers and colleagues throughout the organisation to ‘share the love”. 
The NHS recognition is linked to rewarding behaviours to the organisation’s values; it has Parliamentary awards for individuals, teams, or entire organisations.  The NHS has set up recognition strategies, such as Peer-to-peer recognition. This encourages positive behaviour and can often be seen as a motivator. A simple gesture of thank you develops friendships; this, in turn, builds an effective team and will help contribute to a positive workplace culture promoting openness in people. Primary Care Services Health have wellbeing champions, are staff members acting as role model promoting positive health and wellbeing practices to support or refer staff to the appropriate services. 
Resources
Resources such as time, people and technology can have a huge impact on productivity, staff motivation and fostering a creative culture. The right people need to be hired and retained in order to acquire valuable concepts and be knowledgeable in the industry. Business advantage relies on such aspects to move forward productively and develop.
[bookmark: _Hlk121075398]The organisation should have a diverse workforce to obtain broader ideas, to foster a creative culture. Having mixed experiences and backgrounds can be beneficial in acquiring the best ideas.  Kline (2002) states that to create a thinking environment where ideas are shared, and individuals insist on diversity in the organisation. The NHS tends to have a highly diverse workforce that promotes a more creative culture that creates an opportunity for more and improved ideas. Medical professionals’ step into management positions, bringing invaluable skills to the workforce, which in turn will bring a background of knowledge and benefits to the organisation; evidence shows that.
Ensuring the right resources are used and are available within the organisation can ensure a smoother operation and provide an easier place of work for everyone who in favour will help with business advantage by sharing ideas and knowledge.to utilise. 
[bookmark: _Hlk121339976]Behaviours 
Leaders need to listen to the workforce to foster a culture of creativity. People need to feel they can express their concerns and feel safe.  John Whitmore (2017) encourages coaching to develop employees and teams to have the mind-set and behaviours to make suggestions. He states that “One creative idea often sparks another.” Leaders need to show behaviours that influence team spirit and respect from others to build on and generate ideas through increased contribution from team members. Creative teams have the ability to work together effectively without conflict, as fewer creative teams are more inclined to have animosity and jealousy (Tidd & Bessant, 2018).
Treating people in the right manner and encouraging a comfortable place of work will inspire feedback to and from others that will lead to more ideas being shared between workers and management. Business advantage relies on creativity from strong ideas that can come from those who feel they are listened to and valued.
Communication 
Heightened creativity and innovation rely on communication that is open and transparent. Leaders should ensure they have effective and clear methods of communicating towards their colleagues. Good communication means its structured, precise and in an environment that is comfortable for open discussion. Within the NHS they encourage positive interaction through, regular team meetings, one-to-one discussions and team working events. These activities are necessary for creativity because everyone can work and think as a whole team. If everybody is working together and towards a shared goal and are motivated to do so, this will enhance creativity because people will more likely be open minded and comfortable sharing ideas without fear of judgement. This will increase the opportunity of ideas coming from colleagues that can be used to help solve issues within the organisation and help to develop the business, leading to more business advantage. 
[bookmark: _Toc126095588]Conclusion
This report looked at harnessing creativity and innovation and fostering a creative culture. It used two models to show the importance of the innovation process using the Stage Gate Model and the Four Stage model.  It critically analysed the organisation ability to harness creativity and foster a creative culture in the workplace, primarily focusing on The NHS.  
The NHS has shown as an organisation their ability to harness creativity, it has taken certain steps to implement innovation to be in align with the organisations strategic purpose. It is working on promoting the principles of adopting a creative culture to build on the established culture that already exists.  By investing in staff training and engaging employees.  The NHS has its challenges because of the size of the organisation and to engage the whole of the workforce to be like-minded and embrace a creative culture. However, it does need full collaboration of its stakeholders to invest in its future of the NHS. 
The report has shown that developing innovation and creativity for business advantage, is highly important for the business. Creativity brings in ideas and suggestion for business improvement and development, this is crucial for an organisation to thrive and survive.  Innovation allows ideas to be put into practice and by developing a creative culture maximises the company to operate at its full potential. 
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Statement of Confirmation of 


Authenticity


 


By the act of making this submission, the student declares that this is the work of the 


student named above. The work has not, in whole or in part, been knowingly presented 


elsewhere for assessment, or where assessment has been built on a 


previous 


assessment, this has been identified. Where materials have been used from other 


sources it has been properly acknowledged. If this statement is untrue, the student 


acknowledges that an assessment offence has been committed.


 


Attention is drawn to t


he plagiarism and unfair practice policies of both the University 


and of ILM.


 


Permission for ILM to use this script


 


ILM uses learners’ submissions 


–


 


on an anonymous basis 


–


 


for assessment standardisation. By submitting, both the centre and the 


learner agre


e that ILM may use this script on condition that identifying information is removed. However, if you are unwilling to allow 


ILM 


to use


 


this script, please refuse by ticking the box
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