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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs. 

Below you will find the assignment for this module completed by myself, Charley Louise O’Sullivan. I am a 33-year-old mother of two. Both children are of primary age. My youngest child has additional needs, being diagnosed with ASD. I live with my partner who for the last 15 years has served in the British Army. For ten years, I successfully worked in Retail, obtaining a fantastic career with great benefits and opportunities. Once I settled down to have children the chosen career path did not allow me to achieve my personal goals within family life. Therefore, I retrained to become a Learning support assistant within a local primary school. This allowed the work/life balance desired. 
Once employed with Hampshire County Council the opportunity to qualify as a Higher-level teaching assistant presented itself. This involved completing assignments, being observed teaching a class of 30 primary age pupils, being observed adapting lesson plans, producing lesson plans, and delivering first class teaching in an inclusive format to ensure all needs are catered for. Now qualified I have a nationally recognised qualification that allows me to teach as the class teacher for 50% each week of my contracted hours.
I have decided to take on this course for many reasons. The three primary reasons are personal development, financial security due to career opportunities opening post degree and finally to set an example to my children. To teach them that no matter how trying life becomes you can continue to evolve and progress with hard work and determination. 

[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another. 

The term “learning styles” refers to the concept that individuals will learn differently from one another. There have been many theories developed and built upon over the years. For this assignment, I have researched and implemented theories from as early as 1984. In 1984 Kolb published a learning cycle which summarised equates to the theory that learning falls into four categories. 
Kolb’s cycle starts with a concentrate experience. The second stage in the cycle is that of reflective observation. It then proceeds to Abstract Conceptualisation before finally, the stages conclude with Active experimentation – University of Leicester (Teaching text published 03/09/2015) University of Leicester available at: David Kolb — University of Leicester Site last updated 22/09/2020.
1986 Peter Honey and Alan Mumford inspired by the research of Kolb carried out their own research, building upon Kolb theories and producing a learning questionnaire. The results achieved by each individual would demonstrate which methods they should carry out to fulfil their learning potential. 
I have firstly undertaken the Honey and Mumford as well as participant B for the purpose of this assignment. (See Appendix A) This will enable both parties to learn from, then develop and enhance professional learning abilities. The results illuminated that both participant B and I were that of a “Reflector”. I scored 17 while Participant B scored 18 during this questionnaire. What does this mean? After finding our learning style I then began researching, this is what I have established. 
Reflectors are people who learn best when they can observe others and think about what they have just observed. They avoid jumping straight in and prefer to watch first. They like to collect data from many sources and perspectives, then think about it thoroughly before reaching any conclusion. They are cautious and like to consider all the angles before committing to action.
As a result of this Reflectors learn best when given time to think before they act and given time to investigate before committing to further action. 
Reflectors learn least when aggressive deadlines rush them, they must do things without having adequate time to prepare and/or forced to take the lead in a group situation.
To evaluate in a fair test manner participant B and I also completed the 1987 V.A.R.K model. (See Appendix B). V.A.R.K. is an acronym used to describe the four modalities of a person’s learning journey. The V.A.R.K test results from my score of 8 illustrated that I am that of a “Read and write” learner.  In short this means individuals can absorb and retain information through reading and write text, versus imagery and verbal communication. Participant B also came out as “Read and write” scoring 12 points for this category on the test. 
Additionally, to the two tests I undertook with participant B I also took the Dantec 2006. The findings of this were more comprehensive to the first two participated in. Dantec test revealed from the first part that my best learning method was “Abstract Conceptualization” this was established by obtaining a score of 19 in this category. By continuing through the process, plotting my two highest scores it concluded that I am a “Analytic Learner”. 

Analytic Learners
Analytic Learners are primarily interested in acquiring new and accurate facts that lead to their understanding of concepts and processes. They learn by thinking through their experiences, judging the accuracy of what they encounter, and examining details. They integrate their observations into what they already know. They think through ideas and enjoy formulating theories, models, and plans. They want to know what the experts think and judge new learning by how theoretically sound it is. They seek continuity and certainty. They tackle problems with logic and analysis. Educators need to give them facts to deepen understanding.
[bookmark: _Toc456901517]The Analytic Learner’s favourite question is “What?”.  Whether in a formal or non-formal education setting.  (Source: Soil and Water Conservation District Outreach: A Handbook for Program Development, Implementation and Evaluation, Ohio Department of natural Resources, Division of Soil and Water Conservation, 2003.) Learning Styles: Types – National Extension Water Outreach Education (wisc.edu)


[bookmark: _Toc500943473][bookmark: _Toc53314825]1.2 Use a simple technique for identifying development needs for self & another.

To productively identify the development needs of both myself and participant B I conducted S.W.O.T analyses for both parties. (See Appendix A). By using this method for each party, it illuminated the individuals USP alongside development areas. Firstly, on reviewing participant B it demonstrated one of his weaknesses was that they are a non-visual learner. This means that the participant finds it hard to absorb information for retention through imaginary. When reviewing the S.W.O.T on my personal data it highlighted that an area of development for myself was being too self-critical even if I achieved the task in hand to a high standard. 
 In-order for the personal development to be successful weaknesses need to be worked on therefore I created a S.M.A.R.T objective to allow this flaw to be improved on. Firstly, for participant B: - 
 04/01/2021 by 9am Participant B to ensure when reviewing and/or receiving information to look at this in two formats, both visual and written. Participant B must carry out this method over the next four-week period to strengthen is ability to absorb information visually.
Once S.MA.R.T objective is met and reviewed a further objective could be set, an extension to the initial target for the participant to review information in a visual format only where possible. 
S.M.A.R.T. Objective set for myself to improve the primary identified weakness from the SWOT is: 
Monday 11th January 2021 by 9am I need to be able to at the end of every task completed actively pause and reflect on the achievements completed. If areas of improvement are needed be able to implement a positive three step strategy to improve on in a positive manner. 

[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

After completing a SWOT analysis for both parties, I was able to see what our strengths and weaknesses were in an overview. To maximize productive of the results produced, I set on achieving a GO Mad for both parties. When conducting the GO Mad firstly for myself it Illuminated that the four main barriers needing addressing for me to make a difference were the following. Firstly childcare, as I have two children of primary age, one who has ASD. Secondly, I currently work in a very demanding position with children with both behavioural and educational additional needs. The third obstacle to overcome was my partner being deployed for the next 12 months making both roles within our family unit my responsibility. Finally, a personal barrier to manage throughout all challenges set in life is ensuring I have control of my PTSD. 
For participant B the four barriers that were highlighted because of conducting the GO Mad were as follows. Initially it was the current career of the participant. Due to deployment for a length of time it meant that the normal career development courses where no longer accessible. The next barrier identified was childcare as the participant sees his three children on fixed dates on a regular basis that cannot be amended therefore present as a challenge. The final challenge was their own learning struggles as the participant has been diagnosed as dyslexic. 
[bookmark: _Toc500943475][bookmark: _Toc53314827]
1.4 Explain how these barriers to learning can be overcome.

Taking all the information obtained for both parties by using the methods of S.W.O.T, Go Mad and S.M.A.R.T objectives the next logical step would be implementing methods to aid overcoming these barriers in realistic and manageable ways. 
As the Go Mad illustrated I needed key people and/or organisations to “Buy-in” to the process for barriers to be overcome. This involved having strategies in place to aid successful completion of each initial barrier being overcome. For further explanation of this point, I will focus on my barriers shown on the “Go Mad”. Childcare: As the course is of important to my future development and to be finically beneficial, I arranged for the children to stay with my parents for the duration of a weekend. Second Barrier Workplace: I spoke with line manager and planned in to take time-owing back for well-being and reflection. Third Barrier: To give myself more structure whilst partner deployed, I set myself up daily and weekly smart objectives to achieve, put the children into after school childcare twice a week to free up studying time. 
Final Barrier: This was probably the most difficult to manage as there is no set rule book for PTSD and it effects every person different making it that bit harder for medical professionals alongside the individual to manage and get right. I spoke with the doctor weekly throughout the process and focused a lot on my well-being, ensuring not to push myself to hard or be self-critical. 

Why is it important to overcome these barriers? As proven by Abraham Maslow for us to succeed in any needs/choices we need to ensure we are motivated to do so. Therefore, if barriers are removed then we can follow in effect our chosen path professionally and/or personally with a higher rate of success. 

[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives.

[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

As both participants learning styles and personal development needs have been established, analysed, and structured methods to help procession within these areas have been concluded the next logical step would be to look further into how to develop professionally. For this process I have implemented a GAP analysis for both parties, (See Appendix A). What is a GAP analysis??
The Gap Analysis is a tool that identifies the gaps and therefore enables you to put together an action plan to gain successful certification. It can also provide a reality check as to where you are in the process – helping with planning resources and timeframes. (NQA Global Certification Body, established 2010) What Is A Gap Analysis? | NQA last updated 01/12/2020.

After reviewing all these methods, I can determine that firstly participant B main target benefit would be from challenging being a non-visual learner by playing to his strength highlighted from the V.A.R.K. results. As he is a “Read and write learner, to maximise this skill he receives the information in a visual format but then make written notes on the information to aid his absorption and retention of the received information.  For myself, it is evident that the primary area of focus for development is being able to work with deadlines occurring with shorten timeframes. The evidence reinforces this as an issue for me due to the volume of detail and analysing I do to commit to decisions. Method that could be beneficial in achieving this development need would be to utilise the support mechanisms available. 


[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another.
[bookmark: _Toc456901523]
The GO Mad identified that not only are support mechanisms needed but who we need to be able to achieve the desired goals. However, although we know what we need and who it is important to establish “how” we need these people to get the most productive outcome of them being our support mechanism. 
Firstly, looking at participant B one of their supports was chain of command. When looking into how they could help it was determined the best role for them to fulfil to help progression was for them to be able to escalate and authorise courses to happen whilst deployed via a different format. This would also ensure no discrimination and continued development whilst still completed to the expectation. Second person needed was the education officer. Participant B needs this person to best advise the current path to maximise learning credits given. Third support is partner and family. In discussion it was determined that both parties would be most useful as support when deadlines are due and/or participant is deployment to assist with childcare. 
When looking at my Go Mad, I picked three of my support mechanisms to identify their purpose further. Firstly, tutor and university. Both these can help with IT issues, finance. Understanding, expanding, and achieving criteria within an assignment through teaching, guidance, and support. Second family. For me to professionally develop I need to ensure balance personally. Family can help with ensuring children are looked after when workload is high. Thirdly doctors and medical professionals. It is important that I keep communication lines open and get advice when change begins to affect me physically. Having both PTSD and serve asthma if I am to achieve my best I need to be at my best. 

[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person.

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals          

Participant B
	
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

Cyber Security

	Contact education officer.
Book course
	Tutor support.
Weekly teaching.
Access to online programme.
	Completion of course.
Graduation and qualification achieved.
	01/12/2021

	

Personal Training Level 2

	Contact Sgt to bid for course. 
	Ensure is fit enough to pass entrance test.
	Fitness levels throughout the course.
Course completion. 
	07/06/2021

	

To obtain information visually 

	Daily challenge self within workload. 
Give additional time to schedule to self-teach new method.
	Information to be sent in both visual and written methods to aid teaching.
Senior rank to support if questions arise. 
	Successfully being to translate documentation without needing written additional note to accompany file. 
	01/03/2021

	
Gain final licence
	Contact Sgt to authorise booking of theory of track licence, followed by practical. 
	Theory Book 

Practical lessons with instructor. 
	Completion of course with licence obtained. 
	
07/06/2021




	
Medic Training

	Bid for course.

Apply to Glasgow for placement within different unit. 
	Support of chain of command. 

Placement on intensive course. 
	Completion of course and permanent placement within a new unit. 
	

01/12/2021


	
Become a mentor
	Escalate interest to chain of command.

Produce training plan in line with company JPAs   
	JPAs

Junior to be placed.

Support to allow time to prepare training program. 
	Successful A Grade on annual unit report. 

Mentored private to gain successful appraisal. 
	

01/12/2021





Charley Louise O’Sullivan

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Degree in Business

	
Complete three-year course with university. 
	
Support from Tutor/university.
Access to library, internet. 
	
Graduation. 
	
01/12/2023

	
SEN Inclusion officer job role and policies. 

	
Speak to line manager to be added to course.

Learn policies and Procedures. 
	
Recommendation by line manager. 

Remote access to Hampshire council policy manuals. 
	
Qualification achieved and successful appointment. 
	
03/09/2021

Start of new academic year.

	

Become a Teacher.

	
Complete PCGE 
	
Complete a degree in business.

Successfully be accepted on PCGE course. 
	
Successful appointment into profession. 
	
01/12/2025

	
Train in the behavioural curriculum. 
	
Complete training programme. 
	
Acceptance onto course.

Additional study time. 
	
Qualification obtained. 
	

22/07/2021



	
Safeguarding Direct lead role.


	
Learn all policies and procedures.

Attend courses both internally and external. 
	
Training from external agencies.
	Variety of certifications achieved. 
	

01/06/2021


	
Work within short timeframes.  
	
Use organisation skills to manage workload to achieve all timelines. 
	
Support by line manager to achieve this by actively helping to review. 
	
Target achieved. 
	

01/03/2021




	                      
            





Part 3: Personal Objectives

Participant B:

	Short Term Goals (next 12 months)

	
Complete all objectives outlined in current PDP above. 
Collate evidence to reinforce achievements.

	Medium Term Goals (2-3 years)

	
Promotion to Sergeant 
Transfer to a phase 1 training establishment. 


	Long Term Goals (3-5 years)

	
Apply skill base to transfer to police.
Set up own business within the personal training industry. 




Charley Louise O’Sullivan

	Short Term Goals (next 12 months)

	
Complete access into higher education course.
Meet all PDP targets set out above. 


	Medium Term Goals (2-3 years)

	
Complete Business Degree
Promotion into ELSA lead role. Inclusion trainer successful completion. 


	Long Term Goals (3-5 years)

	
Complete PCGE 
Complete NQT year
Full time employment as a primary school teacher.



                                             
                                                  


[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

It is critical that performance and development of an individual is monitored, and achievements are set out in a reasonable timeframe for completion. The reason for this is to maximise productive achieved by an individual which as a result increases the achievements possible within a workforce/unit. One of the most effective methods for achieving this that has been tried and tested is a PDP (See above). What is a PDP? PDP standards for Personal development plan. This method sets out what an individual wishes to achieve, how they can do this, examples of this would be via courses or exams. Who and what can support them to achieve and dates/timeframes for completion. 
I have used this method for both myself and Participant B. The PDP works alongside our short term-medium term and long term goals. It then becomes a clear visual working document. The document should be a continuous working tool for an individual to achieve targets. It is important to note at this point once an individual completes an objective it is good practice to obtain evidence of this for current/future employers. This might be in the form of certification for example. 

[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process. 
[bookmark: _Toc53314834]Reflection on the recruitment process 
Description: After deciding on a suitable position to apply for I went onto an interview process. 

[image: Back with solid fill][image: Back with solid fill]	


	Action Plan: Overall there was only one area of focus highlighted as an area to work on. I can come across short with to the point answers. Need to ensure responses flow better. 
Reflective circle
Feelings: Emotions changed throughout the process. Began with feeling anxious, then nervous finalised with the feeling of pride and achievement. 




[image: Back with solid fill][image: Back with solid fill]
	
	
Evaluation: Good Point was that interview went well and all questions answered. Improvement point: Test technology connections prior to interview to identify issues as early as possible. 

Conclusion: I have learnt from the interview that I conduct myself professionally and come across enthusiastic. 



[image: Back with solid fill]	
[image: Back with solid fill]                                                                        
                                              Analysis: All questions answered.  I came across confident and managed to Show clear knowledge in professional field. 


[bookmark: _Toc53314835]




3.1 Description

As part of this assignment, I had to investigate job opportunities currently available in my chosen field or the field I would like to go into once I complete my degree. I began a detailed search on various recruitment sites online. After a detailed search I came across a job with Hampshire Council working in the behavioural services. The job advertisement (See Appendix B) described personal attributes as needing to be “enthusiastic” something I pride myself on. It also stated that being in a “HLTA role would be valuable” something that I am not only currently doing but have the nationally recognised qualification obtained in. The vacancy offered an increase in pay, opportunities to gain further training across the field and within child psychology, it gave opportunities to travel and work with various agencies, schools, and families. 
My first action once I had found a vacancy that matched close to the criteria of progression, I was looking for was research the company. Once I had gained background knowledge of the establishment, had their expectations of requirements for candidates I could then proceeded to editing my CV to highlight the key factors most suited to the vacancy. (See Appendix C) The final stage of the application was to produce a covering letter to submit prior to the interview. (See Appendix D)
I then proceeded to the “Interview stage.” This was initially to be conducted via video call however due to technical issues on the day this ended up as a voice call. Prior to the call I ensured I researched the following: Clothing expectations for the applied role, body language and conduct for an interview. Additional to this I also made notes of my strengths, weaknesses, and examples of situations I have dealt with previously in current position that would be transferrable to new position if successful. 

[bookmark: _Toc53314836]3.2 Feelings

Prior to the interview I felt extremely anxious due partially to the IT issues experienced before the call was conducted. During the interview I felt that I managed to keep composed throughout, answer clearly and not hesitate or stumble when questions were asked. I feel like the reason I was able to present myself this way was due to the preparation I had taken before the interview. 
After the interview I was sent the recording, the first emotion felt was that of nerves. When listening to the recording I could hear that I sounded enthusiastic and answered in clear to the point answers which seemed to receive good responses from the interview. As I continued to listen, I began to feel proud that I had conducted myself in the manner I had. 

[bookmark: _Toc53314837]3.3 Evaluation

To evaluate the process in a fair, detailed manner I have chosen to use Gibbs reflection cycle. Why have I done this? Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences.  It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or did not go well. (Adapted from: Gibbs G (1988). Learning by Doing: A guide to teaching and learning methods. Further Education Unit. Oxford Polytechnic: Oxford.) Gibbs' Reflective Cycle | The University of Edinburgh  This article was published on 11 Nov, 2020. 
On completion of the model, I can say overall the whole interview process went well. The only aspect that did not go as well as could was the unfortunate technical issues. I was able to determine that the good points were, I came across confident, I answered all questions asked, gave a weakness but had a strategy to illustrate methods use to deal with this to turn it into a positive attribute. A point of improvement identified was that my answers at times were very to the point which took the interviewer additional seconds to reply with a further question. 
I feel that the interviewer contributed to the interview a manner which resulted in the interview being formal but not pressured. A skill due to experience, which was extremely evident. I feel my contribution to the overall interview experience was the knowledge I could illustrate to prior research and a positive tone throughout. 

[bookmark: _Toc53314838]3.4 Analysis

I believe that the interview went well because I had spent time researching the company I was applying for, thinking about my strengths, weaknesses and how I use these to achieve my professional as well as equally personal goals. I stayed professional and positive throughout in tone of voice used. I feel the two areas why it did not go so well are firstly, due to the technical issues I was unable to see the interviewer and illustrate confidence further in my points and make eye contact. I also feel that at points my responses were very to the point which could come across short. The analysis has highlighted this as an improvement area for the future. 
I feel that the knowledge of my interviewer via the feedback form further reinforced my analysis of the process and allowed me to clarify that my understanding of the process was correct. Invaluable experience which has been instrumental in allowing to gain progression for future interviews. 

[bookmark: _Toc53314839]3.5 Conclusion

When summarising this experience overall I have learnt that I am able to interview successfully and that as the previous results indicate it is my self-criticism that falsely causes doubt regarding my performance to deliver. Going forward I need to learn to have self-belief in my abilities to perform under pressure and to celebrate the fact I can execute my thoughts and options in a professional and diplomatic manner. I feel the only way I could have made the experience better would have been to be able to ensure the interview could have been conducted in the originally planned format of video calling. That said this option was taken out of my control. Therefore, if a situation like this was to reoccur, I would benefit from developing a coping mechanism to manage nerves. 

[bookmark: _Toc53314840]3.6 Action Plan

If I had to do this process again, I would ensure my concluding questions not only included what I had previously asked but ensure I ask them a question for example “What are your expectations……” As it would illustrate, I was further invested in their working ethics. Going forward I am going to use what this experience has taught me and ensure I am continuously developing by putting myself into work interview style situations to strengthen my self-belief. A good time to do this for example would be during performance reviews. After the meeting has concluded I will proceed to as for structured, written feedback from the peer conducting the meeting. Over a period, improvement should be evident. 
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Honey and Mumford Results- Charley Louise O’Sullivan and Participant B
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VARK results for Charley Louise O’Sullivan
V = 4		VARK results for Participant B
A = 7	V = 1
R = 8	A = 1
K = 3 	R = 12
	K = 2 

Dantec Results for Charley Louise O’Sullivan 

	CE
	RO
	AC
	AE

	1a = 1
	1b = 2
	2b = 4
	2a = 1

	2c = 2
	2d = 3
	3d = 4
	3c = 2

	3b = 1
	3a = 3
	4c = 3
	6b = 3

	4a = 2
	6c = 4
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	Tot =11
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Total scores:
CE = 11	RO = 16	AC = 19	AE = 11

Dantac Evaluation
The four axes provide us with four quadrants which indicate the kind of person you are (Kolb D.A. 1976).
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                    Type 2
                    (introvert)
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SWOT Charley Louise O’Sullivan


	
STRENGTHS This Photo by Unknown Author is licensed under CC BY-SA-NC



Determined/Analytical: Never give up approach to all tasks set. Will analyse all potential methods to achieving task successfully before committing. 

Self-Motivated: Disciplined without the presence of a peer needing to influence/direct.

Emotionally Aware: Ability to recognize how others feel through words/body Language. 

	
[image: ]WEAKNESSES


Self-Critical: Even if achieved task to a high standard. 
Time restrictions for completions: Work best when given adequate time to investigate and produce the best product. 




	[image: Award ribbon with star]
OPPORTUNITIES


Additional Training: By continuously updating my skill base it will ensure my knowledge is up to date. 

Career Development: Monitoring the employment market and moving on when opportunities present. 

	This Photo by Unknown Author is licensed under CC BY-NC

THREATS


  Educational Funding: Annual budgets depend on how many training opportunities are available. 

Redundancies: Job cuts within the industry could halt career progression. 

Knowledge: Knowledge shortfalls within the field could lead to lost opportunities. 



	
SWOT Participant B


	
STRENGTHSThis Photo by Unknown Author is licensed under CC BY-SA-NC



Analytical: Able to review and process large numbers of facts and figures to achieve the best outcome. 

Observational Learner: Able to witness a process, absorb actions carried out and learn from this. 
	
	[image: ]WEAKNESSES


Non-Visual learner: Finds it hard to absorb information for retention through imaginary. 

Time restrictions for completions: Work best when given adequate time to investigate and produce the best product. 

	[image: Award ribbon with star]
OPPORTUNITIES

Promotion: Military allows potential for promotion on a three-year bases if criteria is met. 

Learning Credits: Can be used to develop personal development and expand on existing knowledge. 



	
  THREATSThis Photo by Unknown Author is licensed under CC BY-NC




Deployment: Any training will be delayed and/or froze until deployment completed. 

Reports: Promotion only possible if performance report score A grade and your successful on panel interviews.  





[bookmark: _Toc53314843]                                               GAP Analysis for Participant B

	Objectives
	Current Positions 
	Deficiency
	Action
	Time Bound.

	Obtain information in all forms. 
	Retain information in a written form. 
	Being able to retain information visually presented.
	Use visual documentation daily to train how to retain this format.
	July 2021

	Meet deadlines when time restrictions for completions apply.
	Meet deadlines when given lengthy deadlines.
	Being able to meet deadlines given at short notice
	Utilise skills of being a ‘Read and Write Learner’ to plan time efficiently and write ‘To do’ actions to achieve all deadlines. 
	September 
2021

	Attend training opportunities regardless of deployment.
	Attend courses when on base to a high standard.
	Being able to have career development when deployed.
	Speak to the chain of command and Educations officer to be prioritised for online courses during deployment. 
	December
2021


                                                                

                                 GAP Analysis for Charley Louise O’Sullivan

	Objectives
	Current Positions 
	Deficiency
	Action
	Time Bound.

	To be less self-critical and to celebrate the positives in all tasks achieved. 
	Recognise that have completed tasks to high standard and achievements made.
	Unable currently to be able to stop at current position. Instead look for negatives and improvements continuously.
	Use forms of evidence to reinforce achievements and collate portfolio -This could further be used as evidence for PDP.
	December
2021

	Meet deadlines when time restrictions for completions apply.
	Meet deadlines when given lengthy deadlines.
	Being able to meet deadlines given at short notice
	Utilise skills of being a ‘Read and Write Learner’ to plan time efficiently and write ‘To do’ actions to achieve all deadlines. 
	September 
2021

	Keep up to date with all policy changes and procedures.
	Fully trained and qualified in 10 different areas within education at primary level.
	Opportunities to keep this training up to date and being able to expand on this. 
	Ensure I apply for all courses when available. 
Speak to line manager during reviews and express desire to attend training. 
	July 2021
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Ms Charley Louise O’Sullivan,
15 Graham Square,
Larkhill,
Wiltshire,
SP4 8NT
16/11/2020
Sebastian Mestre-Rodriguez,
The Harewood Centre,
Bolton Crescent,
Basingstoke,
RG22 6AZ
	
Job Reference: Behaviour Support Worker HCC40691
Hampshire County Council – Basingstoke. 

Dear Sebastian Mestre-Rodriguez,

I firstly would like to thank you for the formal telephone call on the 14/11/2020. As a direct result of our discussion please find enclosed my CV as application to continue with the process for the above vacancy. 

I am a qualified HLTA with the nationally recognised qualification highlighting my ability, to deliver first class teaching in line with 33 of the teaching standards. Further to this I have experience of implementing, monitoring and where necessary amending behavioural plans. Alongside these valuable skills I am Restraint and De-escalation trained. 

Previously, working alongside yourself and your team at the Harewood, it allowed an insight to the different curriculum you offer. This left a lasting, intriguing impression and I would love to have an opportunity to complete one of many individual journeys of the young minds in which you have the privilege of guiding onto the correct path. 

References upon request.
Advance DBS certificate also available to view on request.

Yours Faithfully,


Ms CL O’Sullivan

I
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Behaviour Support Worker HCC40691
Hampshire County Council - Basingstoke

Insights

Support us in making Hampshire a better place
for Children and Young People

This is an exciting opportunity to join the Primary
Behaviour Service in Hampshire, providing a service
to mainstream primary schools in the Basingstoke,
Deane and North Test Valley area. The service
works in partnership with schools and families with
an emphasis on early intervention during the
primary phase to raise the standard of pupil
behaviour in Hampshire.

You will be motivated and enthusiastic with strong
skills in managing challenging behaviour. This is an
excellent opportunity to develop skills and gain
greater experience. You will have experience of
working in schools with families and young children
with additional needs, where behaviour is an issue.
Experience of work across a range of agencies
within an ELSA or HLTA role would be valuable




image13.emf
CV reduced.  Second copy^.doc


CV reduced. Second copy^.doc
Charley Louise O’Sullivan

15 Graham Square,

Larkhill


                                                          SP4 8NT     

                                                       0779-205-1300                                                 

Charley.osullivan87@hotmail.com

A very experienced and successful individual who is people, target and task orientated, can work on own initiative and as part of a team. Passionate about delivering the best outcome both educationally and emotionally to all students in which I teach. For this to occur I apply a Positive growth mindset to all aspects of life. 


Prior to moving to the education sector, I had 13 years’ retail industry experience with proven leadership skills involving managing, developing, and motivating teams to achieve their objectives. First class people and problem-solving skills and dedicated to maintaining very high-quality standards whilst creating a fun, friendly informative learning environment for all.  

Educational Record


Spelthorne College, Ashford, Middlesex


Courses:
 As-level Law, As-level Psychology, As-level English literature and language, 


                 As-level Media Studies


Results: - A* - B

Longford Community School


GCSE’S: - Achieved 12 GCSE’s 

Grades 11 - A*-A and one B grade. 

Skills details


Further Qualifications: 


· NSPCC Qualified safeguarding in schools 


· NSPCC Safeguarding in Sports

· HLTA Qualification 


· Diploma in child attachment and psychology 


· ACE and early trauma trained (Adverse Childhood Experiences)


· Paediatric and adult first aid trained. 


· GDPR trained. 


· Level two and Level 3 qualified personal trainer 

Interests

· Participating in charity 5k and 10k running events.

· 26-mile endurance hikes for charity. 


· Reading 


· Spending time with family


· Exploring new places 


· Kenshukai Karate 

Work Experience History


May 2019-Present- HLTA Endeavour Primary School (Full-Time Position)

Having successfully completing the HLTA course I have gained the nationally recognised educational status. This status illustrates that I have qualified in 33 of the teaching standards.  


Main Roles and Objectives:


· Planning and executing lesson plans 

· Marking and ensuring ‘Next Steps’ are given to all children at all levels. 

· Addressing behavioural problems within a class environment. 

· Working 1-2-1 with SEN pupils 


· Dealing with all safeguarding issues


· Building relationships between Parents and the school


· Ensuring all pupils achieve their full potential in accordance with government guidelines and the curriculum. 

· Looking after the development and wellbeing of up to 30 children per class


· Working alongside play therapists within Hampshire to ensure more vulnerable students needs are met. 


· Completing NHS speech and language referral tests.


· Completing monitoring documentation on all key students so development profiles can put together throughout their learning journeys to aid their education.

· Working alongside MASH and social services to assist in the safety and protection of children aged 5-11. 

November 2018-May 2019 – LSA Endeavor Primary School (Full-Time Position)

After a successful interview process, I was successfully hired for the Learning support assistant role within the school. 

Main Roles and Objectives:


· Supporting the class teacher in delivering all aspects of the EYFS framework


· Completing all 1-2-1 daily interventions 


· Building relationships between the parents and the school


· Looking after the development and wellbeing of up to 30 children per class


· Ensuring all 30 children are heard reading at least once a week.


· Ensuring the children are tested weekly on phonics and HFW. 


· Monitoring and recording the children’s development onto Tapestry. 

· Holding daily phonics lessons for exceeding level students (Group of 10 pupils)


· Holding daily Maths lessons for developing level students (Group of 8 pupils)


· Executing daily lessons plans and ensuring end of day classroom is set up for the following day.


March 2017-November 2018 – Tesco Andover Night customer service 

Joined Tesco to gain an insight and core experience in the food retail industry, whilst studying and to be flexible within personal life. 

Main Roles and Objectives:

· Bring In deliveries


· Ensuring cold chain procedures are adhered to.

· Carrying out delivery breakdown 


· Processing back stock and delivery stock.

· Ensuring the four-point checks are continuously carried out whilst stocking.

· Serving customers needs while in the store and most importantly making them feel welcome.

September 2011- December 2016


River Island Part-time Mobile Store Manager 

This position was created for me after return from maternity leave of my first child. Due to many years of Store manager experience, I continued to fulfil this job profile alongside this aiding the introduction and training of full-time store managers into the company. 

Main Roles & Objectives:


To illustrate and uphold the highest standards within the business without exception.

· Reporting directly to Area manager and covering a total of 13 stores within the southwest. 

· Running/holding stores with forecast turnovers varying from a grade one: - 500,000 to a grade 8: -1.8million – 2.6million.

· Training and development of staff and management of all aspects of their roles.

· Profit Protection focus, training, improving results and maintaining.


· At peak trading times conducting store visits to small stores, setting up action plans for that store to adhere to from my findings and reporting back to the Area manager.

· Adhering to and carrying out all VM aspects within the business

Maternity Leave began in December 2010 until September 2011 then returned to the business part-time: - as above.

March 2010 to December 2010 Store Manager River Island Wimbledon


September 2009 – March 2010 – River Island Ealing Broadway Deputy Manager (Centre of Excellence)


March 2009-September 2009 – New Look Opened a new store in Jersey!!


January 2008- March 2009 – Store Manager New Look Hounslow (2,770sq feet)

September 2006-December 2008 – Store Manager New Look West Ealing (Only 19years of age!)

Opened New Look Feltham 2006 (8,000sq feet). 

[image: image1.png]






