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Port Eynon - 1st day - November
When we got to the place we were placed in different and random groups and it was mixed with second and first years. The second years had to perform leadership as it was part of the module and we had to guide and give the correct direction to the first years. I was in a group with Chelsea and Joe and we were the only second years in that group. 
According to the team Building Company (2019), Forming stage in a team is about how the group gather together when it was everyone’s first time seeing each other, it also explains how people get along with each together and introduce each one to another, as this could lead to knowing others well enough especially with their strengths and weakness. The could potentially be able to work together as a team to improve their weaknesses. Everyone were very shy and awkward when everyone got together and most people in the group chose to be independent and had to be aware of their behaviours and actions because of their fears and feelings, in which they might think that, they may look terrible infront of other people. 
When I was with the group I didn’t really communicated to any of the first years, except the people in my second year class. Because I felt really awkward and really shy because I don’t really know them. but when the time came, everyone had the obligation to introduce themselves and start to know each and everyone from the group. When I was asked to do the map reading lead the group, I wasn’t able to do it on my own and I had to be with the 2 people in my class as I was really anxious and shy to speak but when I was with them I felt really confident and we worked together in order to work out the bearings  on the map of where to go next. 
Chris was our Walking instructor for only 2 days and, he was really expert in map reading and he showed us how to do them properly so that, we can do them independently without his help. The walk is about 8km long but I remember we went to the longer way, instead of a shortcut and took almost a whole day to just get to the starting point and didn’t have enough time to hang out in the cafe before we leave the port eye non. My team worked together at the start but then, everyone had been given a chance to read the map and to lead the group on where to go next. Then the people from the back had to follow that person but they everyone had to check their map to ensure that we are actually going to the correct direction. 
The storming stage then is about how the team started sharing ideas and they had to gather every information until good ideas come through because if the ideas given are not good enough, it could destroy the performance of a team. It first started when it comes to map reading and everyone in the team had to look at the map, to see where to go next. At this point, I was motivated enough to be more pleasant towards the people in my team and others around my surroundings. Because the 2nd years had to take on leadership in map reading, we were told to go first and given us the chance to lead the group and guide them on which location to go. But before we started to take the lead of the group, every single person in the team  had to check out the map and check which path we are going to walk to. This way, people could give out their ideas and gather every single information until the correct idea are chosen. Me and my 2nd year group had given our thoughts and opinions about where to go, some of us knew how to work out the bearings of a map using a compass. In turn, this is the best option to work out exactly where the exact place is. 
According to Cherry, K (2019) Authoritarian Leadership are also recognised as autocratic leader and this is where they give out a very straight forward expectation on what requirements do we need in order to complete it and how it should be fulfilled. As a second year students, we played a role of being a leader to the group and we give out clear decisions independently and doesn't really need the help of the every members of the team. I remember the time when we also had less time to decide on where to go and we didn’t have enough time to make a decision making and let the most smartest in the team to lead the group but we worked together in order to get a decisive actions. 
When it comes to Tuckman’s norming stage, the whole team gets on an agreement on the rules that they have been given by their leader or the instructor. Me, Chelsea and Joe started giving out opinions on map reading to the whole team but, some of the members were silent and didn’t bother putting effort in the team. As a second year and an implementer of the group, I was a bit shy and let chelsea and joe speak to the group. But, I was able to read maps and use a compass to locate where to go next. 
Areas to improve - 
Even though I have done some map reading before in college, I still have so much more to improve when it comes to map reading and performing a leadership style in a team. I managed to give out my best and I was quite satisfied with what I have done with the team. I managed to lead the team effectively with the help of other people from my year but, when it comes to leading the group independently, I would tend to get nervous and sometimes I go quiet. In the future, I would ensure in the future that I would improve my confidence, so that I would be able to communicate with the members of the team and gives me the urge to lead the group efficiently. 

Port Eyenon - 2nd day - November
We had the same group as last time and we got dropped off again on Port eyenon but, we went to a different location and got off in the middle road near Port eyenon. This time, I asked Luc if he could join my group for they day because Chelsea and Joe went to Amsterdam that day. We began walking through fields and then towards the end of the journey, we went on a different path that leads to the beach. When we got there, we played a few activities such as: doing different hill formations on the sand and whoever can pull it the best wins. I also remembered Chris telling us in the barn to get into the line and walk 100 steps and who ever gets far wins. 
This time everyone in the team gets the chance to lead the group, even if they are 1st or second year. 
Transformational leader ship focus on the needs of others rather than the needs of the leader.  Stope, Rusell and Patterson (2004) stated the fact that the transformational leader is priority and attention is on the organisation itself and that person’s behaviour builds follower commitment towards the aim and objective of an organisation. While the team members is one of the leaders’ top priority in order to achieve the organisational objectives. (Justin, A 2013) 
This time everyone in the team gets the chance to lead the group, even if they are first or second year. Everyone had been given a chance to prove themselves that they can perform map reading and navigate the next location. When it was mine and Luc’s turn in leading the group, we had to ensure that our team members know where to go and if they don’t then Chris and us could go and help them navigate it on the map. 
According to Belbin (2019) Being a team worker could assist the team to become stronger and emerge in order to work well. Being able to utilise their ability to adapt to many activities and being able to discover the work that are essential to the team and those work can be fulfilled by the help of the team members. When we began our walk, we started communicating with each other but not for long. But when it comes to finding the next direction on the map, everyone gathers around and work together to identify the next location. When they struggled to pinpoint the next location on the map, we tried to help everyone so that everyone knows where to go because as far as we know of, we could be going onto the wrong direction. 
When we went across a few fields, we struggled to find the gate and we had to either look at the map again and pinpoint where it was. If we can’t find it, Chris (Instructor) could go on the front and take a look further down, just to see if there was a gate or not. We also struggled to on the other side of the field because when we checked the map, we really couldn't tell weather we missed one or 2 fields or not. When we got to the path, there was a shortcut on the map but when we got there, it was closed and there was no way to enter. So when we got to the long way instead of going to the shortcut, we went to this little barn with horses and when we surpassed that, Chris showed us the path that goes to the beach. We played a few games there and then we went back to where we were before. But we didn’t get any time to be in the cafe at the end of the walk because we took so much time looking for shortcuts and struggled to find the gates in the field.
My areas to improve on for the next outdoor activity is to practice more on map reading so that I could pinpoint the obstacles and hopefully to be able to avoid it in the future. Also to improve my stamina as I get tired very quickly when walking for so long and I would either get fall behind of the team just to be able to catch my breath. 
Rhosilli Day 2 -
As I have missed the 1st day of Rhosilli due to the late submission of the assignment and not feeling about going to the rhosilli, I decided not to turn up and do them instead. On the second day of Rhosilli, we already know each other quiet well already due to the past 2 outdoor activities in Port eynon and I know who’s the quiet and who’s the energetic ones.  I was on my own this time and I didn’t get the chance to lead the group because we had a new substitute instructor because Chris wasn’t in. We have been showed how to map read again just to get recapped. It was raining that day so, I was really soaked, even thought I had thick coat.
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