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[bookmark: _Toc89994673]1 Introduction
In the following report a Project Management plan will be planned based on a case study. The Project Outline, Project description and Project scope based will be described. The Quad Chart, WBS, Cost Resources Draft, the Gantt Chart, the Project network and risk assessment will be applied and analysed.
1.1 [bookmark: _Toc89994674]Definition of Project Management
In the early 20th century the French engineer Henri Fayol (1841–1925) laid out the foundations of what is now known as "project management," in which he identified five core activities: "initiating," "planning," "execution," "control," and "closeout" (Fells, 2000). By dividing major projects into smaller tasks, Henry Gantt (1919) developed tools for improved planning and tracking.

[bookmark: _Toc89994675]2 Project Outline
This project will involve the start-up of a private innovative nursery in different locations. Those locations will be big companies (Tesco, Asda, John Lewis, universities and so on) with several staff members. Each company will offer the location, but the nursery will be responsible for the rent, bills, the furniture, and everything required for the start-up and normal functioning. In this case, the company will be Asda Queslett Superstore.

[bookmark: _Toc89994676]2.1 Project Description
The parents will have the opportunity to have their children in the same building. The working hours of the nursery will be flexible, and each parent will have the opportunity to choose the hours their child is attending the nursery based on their working program. The nursery will have 3 main rooms which are Babies (0-2 years old), Tweenies (2-3years old) and Pre-School Room (3-4 years old). Each room will involve trained staff which will cover different activities based on children’s age. Founded places will be available for children between 2-4 years old. Another benefit for the parents will be the opportunity to have lunch or dinner with their children or just visit them every time they need or have the opportunity to do so.

[bookmark: _Toc89994677]2.2 Scope Based Project
The scope of this project is to facilitate the return to work to most parents which will lead to be more focused on their working projects and tasks and less worried for the fact a normal nursery will call them any time to pick up their child. Another benefit will be the relationship between the child and parent, a child will feel safer and the transition process from staying at home with parents to going to nursery will be easier if the child knows the parent is in the same building.

[bookmark: _Toc89994678]2.3 Quad Chart:
When it comes to documenting an invention or other innovation, a quad chart is a great way to do it in a concise and visually appealing way. "Quad" charts are used because they are separated into four sections and shown in landscape mode. It is easy to make a quick judgment because they are usually just one page long (Keenan, 2020).

	Innovative Nursery

	Purpose
1 To have the children in the same building with the parents
2 Nursery flexible hours program based on parent’s shift
3 The wellbeing of the child and parents/workers

	Customers
1 The workers, the children 
2 Asda, the bank, nursery practitioners
3 Clasic nurseries

	Desired end result
1 To facilitate the parents return to work
2 Workers being more focused on the job and less on the children
3 Softer transition process for children and parents

	Measures of success
1 No free spaces left into the nursery
2 amazing feedback from parents and children



Table 1

[bookmark: _Toc89994679]3 Stakeholder analysis

[bookmark: _Toc89994680]3.1 Definition
In the context of a project development and implementation, stakeholder analysis is the process of systematically obtaining and assessing qualitative information in order to decide whose interests should be taken into consideration during the development and/or implementation of the plan (Schmeer, 2000).
.
[bookmark: _Toc89994681]3.2 Analysis applied
	
Priority
	
Stakeholder 
	
Interest
	
Importance
	
Influence

	High

	Children
	Feeling safe, play, learning new things
	The target group
	Low - they do what they are told

	High 
	Parents
	Child’s wellbeing, working relaxed
	The parents of the target group
	High - they decide their child is attending

	Medium 
	Nursery practitioners
	Their job
	High – they take care of the children
	High – they influence the children

	High
	Asda
	Parents/Workers more keen to come back to work faster and relaxed knowing their child is safe and close
	High – they provide the location
	High – Asda’s employees will bring their children to the nursery

	High
	Bank
	Receiving interest rates from the loan
	High – will provide the necessary funds for the start-up 
	High – they decide if the loan will be approved

	Low
	Classic nurseries
	Feeling threatened, assuming parents will bring the children to the innovative nursery
	Medium - the children are in those nurseries
	Low – it is not innovative, doesn’t offer the parents as many options


Table 2

[bookmark: _Toc89994682]4 WBS
[bookmark: _Toc89994683]4.1 Definition
In order to successfully execute a project, it is necessary to develop a Work Breakdown Structure (WBS). Project deliverables are divided up into smaller, more manageable pieces using a WBS (Work Breakdown Structure). In order to satisfy the demands of the project, a task or set of tasks is allocated to each deliverable. As part of project lifecycle management, a WBS separates big, complicated projects into smaller, more actionable steps that may be allocated to particular individuals or teams (Mong, 2020).  
[bookmark: _Toc89994684]4.2 WBS applied to Innovative Nursery
Innovative Nursery
1
Initiation
1.1
Planning
1.2
Execution
1.3
Control
1.4
The Project Scope
1.2.1
Closeout
1.5
Developing the Project Plan Draft
1.1.1
Submit the Project Plan Draft
1.1.2
Review the Project Plan with Asda and the bank
1.1.3
Project Plan Draft Signed/Approved
1.1.4
Establish the Project Team
1.2.2
Developing the Project Plan
1.2.3
Submit The Project Plan
1.2.4
Approval of the Project Plan
1.2.5
Securing the indoor and outdoor location
1.3.1
Securing windows and doors with card lock system
1.3.2
Paint the walls (interior and exterior)
1.3.3
Order and fit carpet for indoors and sponge flooring outdoors
1.3.4
Order and fit children furniture including toilets and sinks
1.3.5
Order children equipment and toys (indoors and outdoors)
1.3.6
IT resources
1.3.7
Monitor and control Project Management
1.4.1
Risk Management
1.4.2
Update Project Management Plan
1.4.3
Project Acceptance
1.5.1
Resolution of the Project
1.5.2
Final Documentation
1.5.3
Promotional posters for Asda’s employees
1.3.8
1.3.8


Table 3
As it can be seen from the table, The WBS is broken into 5 main elements, which are then divided into smaller tasks, each compliant with the main element.
[bookmark: _Toc89994685]5 A decent draft of costs/resources use 
[bookmark: _Toc89994686]5.1Definition
When it comes to project expenses, a Cost Breakdown Structure (CBS) is a decomposition of the various costs. It represents the costs of the elements of the Work Breakdown Structure, which is represented by the Cost Breakdown Structure. The CBS is a critical tool in project management, particularly in the financial aspects of any project, because it provides a structure for implementing measurable operational costs throughout the project lifecycle (Adeaca, 2021). 
[bookmark: _Toc89994687]5.2 CBS applied to Innovative Nursery
	Activity 
	Sub-activity
	Sub Sub-activity
	Number of days
	Cost

	Initiation
	Developing the Project Plan Draft
	Estimated time
	5
	 £                     -   

	 
	Submit the Project Plan Draft
	Estimated time
	1
	 £                     -   

	 
	Review the Project Plan with Asda and the bank
	Estimated time
	3
	 £                     -   

	 
	Project Plan Draft Signed/Approved
	Estimated time
	1
	 £                     -   

	 
	 
	 
	 
	 

	Planning
	The Project Scope
	Estimated time
	3
	 £                     -   

	 
	Establish the Project Team
	Estimated time
	4
	 £                     -   

	 
	Developing the Project Plan
	Estimated time
	14
	 £                     -   

	 
	Submit The Project Plan
	Estimated time
	1
	 £                     -   

	 
	Approval of the Project Plan
	Estimated time
	7
	 £                     -   

	 
	 
	 
	 
	 

	Execution
	Compliance documents
	 
	14
	 £           500.00 

	 
	Ofsted Yearly Registration
	 
	30
	 £           220.00 

	 
	Securing the indoor and outdoor location
	fences, premises inspection 
	14
	 £       2,000.00 

	 
	Securing windows and doors with card lock system
	 
	7
	 £       2,000.00 

	 
	Paint the walls (interior and exterior)
	 
	14
	 £       5,000.00 

	 
	Order and fit carpet for indoors and sponge flooring outdoors
	 
	30
	 £       7,000.00 

	 
	Order and fit children furniture including toilets and sinks
	 
	30
	 £     15,000.00 

	 
	Order children equipment and toys (indoors and outdoors)
	 
	14
	 £       7,000.00 

	 
	Promotional posters for Asda’s employees
	 
	14
	 £           200.00 

	 
	IT resources
	 
	30
	 £       5,000.00 

	 
	 
	 
	 
	 

	Control
	Monitor and Control Project Management
	 
	90
	 £                     -   

	 
	Risk Management
	 
	30
	 £                     -   

	 
	Update Project Management Plan
	 
	60
	 £                     -   

	 
	 
	 
	 
	 

	Closeout
	Project Acceptance
	 
	5
	 £                     -   

	 
	Resolution of the project
	 
	10
	 £                     -   

	 
	Final Documentation
	 
	10
	 £                     -   

	TOTAL
	 
	 
	 
	£43,920


Table 4
In this table all the execution costs were taken into consideration.

[bookmark: _Toc89994688]6 An outline Project Schedule / Gantt Chart 
[bookmark: _Toc89994689]6.1 Definition
Using a Gantt chart, it can be seen how various activities and tasks are progressing in relation to the allocated amount of time. It's also called a "visual presentation of a project" since it shows the many steps of a project in a chart that's easy understandable. The vertical axis displays the tasks, while the horizontal axis displays the scheduled time spent on each task. The time necessary to complete each activity is displayed graphically via a bar graph (The Economic Times, 2021). 


[bookmark: _Toc89994690]6.2 Gantt Chart applied to Innovative nursery
	Task
	Start Date
	Days to complete

	Initiation 
	01-Nov
	10

	Planning
	11-Nov
	32

	Execution
	12-Dec
	110

	Control
	01-Apr
	186

	Closeout
	03-Oct
	39


Table 5

Figure 1
The initial table will describe how long it will take for each element to be completed, while the Gantt chart will provide a clear view of it. The plan for Innovative nursery started on 1st of November 2021 and it will be completed on the 11th of December 2022.

[bookmark: _Toc89994691]7 Project network
[bookmark: _Toc89994692]7.1 Definition
A project network diagram is a diagram of activities that shows all of the project tasks, their durations, logical relationships, and how they all work together in the project. It has frames, circles, lines and arrows, and it can be seen how the activities are connected with a quick glance. A project network diagram is made up of these things. People who work on the project will be able to see how things are going and what is going wrong if you use this tool. The WBS is divided into work packages, and work packages are divided into tasks or activities. It is necessary to follow the procedures outlined below in order to create a network diagram.
· To begin, you need to make a list of all the tasks included in the project. Make certain that all project tasks are addressed.
· In this section, you organize the actions in the order in which they will be completed.
· That’s where it is estimated how long a task will take to finish.
· Here, it is the creation the project network diagram, which serves as the basis for the project schedule (Usmani, 2021). 

[bookmark: _Toc89994693]7.2 Project network applied 
	WBS ID
	ID
	Task
	Duration
	Predecessors

	1.1.1
	1
	Developing the Project Plan Draft
	5
	 

	1.1.2
	2
	Submit the Project Plan Draft
	1
	1

	1.1.3
	3
	Review the Project Plan with Asda and the bank
	3
	1 2

	1.1.4
	4
	Project Plan Draft Signed/Approved
	1
	3

	1.2.1
	5
	The Project Scope
	3
	4

	1.2.2
	6
	Establish the Project Team
	4
	5

	1.2.3
	7
	Developing the Project Plan
	14
	4

	1.2.4
	8
	Submit The Project Plan
	1
	7

	1.2.5
	9
	Approval of the Project Plan
	7
	6 8

	1.3.1
	10
	Securing the indoor and outdoor location
	14
	9

	1.3.2
	11
	Securing windows and doors with card lock system
	7
	9

	1.3.3
	12
	Paint the walls (interior and exterior)
	14
	9

	1.3.4
	13
	Order and fit carpet for indoors and sponge flooring outdoors
	30
	9

	1.3.5
	14
	Order and fit children furniture including toilets and sinks
	30
	9

	1.3.6
	15
	Order children equipment and toys (indoors and outdoors)
	14
	9

	1.3.7
	16
	Promotional posters for Asda’s employees
	14
	9

	1.3.8
	17
	IT resources
	30
	9

	1.4.1
	18
	Monitor and control Project Management
	90
	10-017

	1.4.2
	19
	Risk Management
	30
	18

	1.4.3
	20
	Update Project Management Plan
	60
	18 19

	1.5.1
	21
	Project Acceptance
	5
	20

	1.5.2
	22
	Resolution of the Project
	10
	21

	1.5.3
	23
	Final Documentation
	10
	22


Table 6
In this table it can clearly be seen the WBS ID of each task, the ID that will be used for the Project Network, the duration of each task and the predecessors of each task. 
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Figure 2
The Project Network will start with task 1(Developing the Project Plan Draft) and will end with task 23(Final Documentation).

[bookmark: _Toc89994694]8 Risk assessment
[bookmark: _Toc89994695]8.1 Definition
The word “risk” is used to describe any area of insecurity that could hurt or help the project.
The main goal when it comes to risk is to avoid or lessen the chances of things that could throw the project off track. To manage and reduce risks, it is first needed to find them, figure out how likely they are to happen, and figure out how much they might hurt the project. People who manage projects and make changes need to think about how to deal with risks. A project has to take risks because it has to meet its goals and take advantage of any opportunities that may come up. Good project management tries to keep the project from being exposed to risk by taking steps to improve oversight of uncertainty and to reduce the risk of not meeting the project’s goals. It is important for a project manager to keep an eye on their risks and the steps they are taking to deal with them. People on the project team should be involved in the risk assessment process. If there is a project board, they should be involved in the process as well (BIS, 2010).
[bookmark: _Toc89994696]8.2 Risk Assessment applied
	Risk Description
	Likelihood of the risk occurring
	Impact if the risk occurs
	Severity
Rating based on impact &Likelihood
	Owner
Person who will manage the risk
	Mitigation action

	The project’s goal and objective are not properly defined.
	Medium
	High
	High
	Project Manager
	Ensure the purpose of the project is clearly specified in the Project draft.

	The project’s design and statement of deliverables are incomplete.
	Low
	High
	High
	Project Manager
	Establish the scope of work in detail through a design workshop with subject matter experts.

	The timetable for the project is not well established or understood.
	Low
	Medium
	Medium
	Project Manager
	Organize a planning session with the project team to ensure that everyone understands the plan and that the probability of missing tasks is minimized.

	Delays on the part of the contractor.
	Medium
	High
	High
	Project Manager
	Contracts should contain clauses for service charges.
Schedule in and safeguard lead time throughout the duration of the project.
Communicate your schedule as soon as possible.
Keep in touch with your providers on a frequent basis. Continue to inquire as to if they require anything further.


Table 7
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Gantt Chart

Start Date	Initiation 	Planning	Execution	Control	Closeout	44501	44511	44542	44652	44837	Days to complete	Initiation 	Planning	Execution	Control	Closeout	10	32	110	186	39	
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