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Introduction 


This report will be written into two tasks. The writer will be writing about a case study that was giving to them, they will be writing about how the case study’s organisation may enhance teamwork through the implementation of Tuckman and Belbin’s ideas of teamwork. Also, the writer will be writing why effective communication is important for the continued success of the organisation on the case study. 






































Task 1- Teamwork theories (Tuckman & Belbin) 


In a business teamworking is the most important thing to do. Teamwork is very important because without teamwork the business can go down instead of going up, everyone need to feel to work together as a team they all need to have the same goal. When using teamwork, they make better decisions all together. “What matters most to teamwork is not the personalities, attitude or behavioural style but you should have shared mind set and same goal” (M.H & M.M 2016) In a good teamwork is needed to communicate with co-workers, it’s also needed to have trust, clear goals, and decision making. These are very important if having a business. Janet William is the owner of the business, and she could do some work activates with her co-workers so they can teamwork all together. For example, office trivia, office trivia is an easy and affordable method to promote team bonding. The owner Janet Williams could use the model Johari Window to help her understand her co-workers more.  By using the model Johari Window , the owner of ladies’ fashion could understand her co-worker’s This can help Janet Williams to get to know her co-workers more .Also celebrating after a big work has been made is a big team working because all the staffs get together and talk to each other’s and builds trust and make friends as not all staff can see each other in work due to working part time all different times. By using Tuckman’s model, (forming, storming, norming, performing and adjourning) relationships may alter during each step of this process, with the most significant relationship changes happening between the forming and storming periods. For team members to interact, communicate and work together effectively, tease adjustment is essential. “These stages are inevitable for teams to grow to the point where they are functioning effectively together and delivering high quality results” (G.A 2010). Depending on your team’s developmental stages, the Tuckman theory can assist you to decide how to collaborate with them most effectively. Janet Williams can do meeting they are a very east way for team members to communicate with each other’s and can have a significant effect on an organisation. Belbin’s theory is important in a workplace because using Belbin theory in a business it can help recognise possible team strengths and weaknesses, resolve conflicts among co-workers, and recognise and value each person’s efforts. Belbin describes a team role as “a tendency to behave, contribute and interrelate with other in a particular way” Belbin had nine different team roles that individuals can adopt team role represents a set of behaviours. Belbin theory offers insight into the various team responsibilities and how they contribute to good communication, which can be very helpful in enhancing team communication. These are a few ways that the Belbin theory can improve the way people communicate. According to Belbin’s idea, every team member has unique performance, team members might modify their communication style to better accommodate their colleagues’ preferences by acknowledging these distinctions. This results in more peaceful and productive conversation. “Not understand someone’s communication style can lead to misunderstanding in the workplace” Enhancing listing skills: according to Belbin theory, it’s critical to actively listen and comprehend the viewpoint of team member who play various responsibilities, people can listen more effectively and participate more deeply in conversations if they are aware of the roles and communication preferences of others. Next is facilitating effective meetings: group discussions can be more fruitful when participants are aware of their own and their teammates responsibilities. Meetings can be more targeted, inclusive and effective by utilising the distinct perspectives that each team role brings to the table. Resolving misunderstanding: in any job, miscommunications and misunderstanding happens frequently. Belbin theory offers a framework for identifying potential communication breakdown points, which can aid in resolving these problems. Team members that consider the various responsibilities involved can resolve misunderstanding more skilfully. “Establishing conflict management processes in a company is fundamental as it helps reduce conflicts instances among employees”. Overall Belbin’s theory can help in improving communication by promoting understanding, empathy and effective interaction among team members. By leveraging the insights from Belbin’s theory’ teams can enhance their communication skills and work more cohesively towards shared objectives. Belin and Tuckman theories can help allot businesses and different kind of once to. Team working is a give part of business because they should be able to be working as a team even if theres only two employees. Teamwork is one of the most important because without teamwork the business would be successful. Everybody in the company needs to team work as a team.





Task 2
 
Two-way communication is very important because it make it possible for management, staff and costumers to communicate better. It makes it possible for both parties to share opinions, concepts and recommendations. Two-way communication promotes employee engagement by giving them a platform to voice their opinions, concerns, and feedback. This leads to higher employee morale productivity and job satisfaction. Within the company, two-way communication creates strong bonds and increases trust. In order to create an open, cooperative, and successful corporate environment a two-wat communication is crucial. As Janet Williams has a business has a fashion store, she should be working in a setting that allows for two-way communication, which entails exchanging information between two people. “two-way communication is crucial for building trust among employees, aligning company goals, and sustaining productivity. But how can companies successfully incorporate this type of communication in a remote world.”  (M.P 2022) and that exactly what Janet Williams need for her team to do. She needs her co-workers to be organising the most significant communications with intentions, interest and puepose. A two-way communication channel between Janet William and her staff is essential and the team leader should be able to Handel all of that aswell. In certain situation this allows the teams as a whole to feel more integrated and provides them with a chance to grow as individuals and a unit. Allowing a good amount of time for a debate in which the listener occasionally participates more than the leader. “Regally checking for understanding to conform a shared meaning with the employee audience being open to feedback and posting questions that facilitate this kind of substantive interaction feedback is also used to frame future communication” (D.G 2023) a two-way communication benefits of a two-way communication is it builds trust between the employees, better teamwork and collaboration, improves job satisfaction and increased employee engagement. 

Effective communication is very important because in order to oversee interactions with stakeholders, customers and employees. A ruined reputation and lost sales are just two more consequences of poor communication in workplace. If there all having a meeting, then they all need to communicate so it does not lead to a many misunderstandings or disagreement is only the owner of the business speaks in the meeting then that doesn’t let the employees to say what they need to say, and it will make it just harder on the owner because team working leads to better decision. For communication to be effective it must be “clear, correct, concise, complete and compassionate” (C.A 2024) these are the seven Cs of communication nevertheless there are some differences. The seven Cs can serve as a checklist for both your spoken and written communications. If Janet William does everything threw her managers so that then the managers will go and speak to the rest of the team then that not good effective communication because she’s not actively listening to her other employees for example if the two cleaners have no right to say there word in the meeting then that’s not fair because they have the right to say there feedback due to being a part of the business but Janet Williams will give them the right to speak up so that the meeting and communication can go without any difficulty and it could also help her business. effective communication is a skill and that takes time for some people and that why the model Johari Window could help Janet William to get closer to her employee. Maintaining employee motivation can be achieved in part by keeping them apprised of significant events occurring within the company. The consequence of not being able to communicate effectively can “damage your business and customers unhappy” (B.G 2022) clear and simple to understand ideas are necessary for efficient and rapid communication. These are some of the benefits in a workplace communication mitigates conflict: conflict can be agonising or resolved through effective communication. Gaining the ability to communicate with others in a way that they can relate to and understand is a superpower unmatched. It improves public relations: you should not limit effective communication to your team. Businesses must engage with external agents and addition to their internal communications, weather threw official sponsorship agreement, public outreach on social media or taking calls. Communication fuels innovation: communication goes has with growth and innovation considering that effective communication cuts down on time lost. Communications builds existing skills: even the most gifted individuals can become apathetic, disengaged and listless in the absence of clear communication “don’t lose your minds over poor communication”. (R.C 2023) Communication power productivity: understanding is ensured by clear communication. Put another way workers in organisations with poor communication skills frequently lack expertise in their respective fields. Poor communication will bring the whole team down and can even break the business, poor communication often leads to poor productivity, poor quality work, low satisfaction and employee retention problem. Example If one of the managers from Janet Williams business is passive-aggressive and won’t talk to other co-workers or makes rude comments then that poor communication in the workplace and that can effect Janet’s William’s business because one person is poor communication to others and that course them to argue and then the trust is gone and the workplace will be tense they might not want to work together no more make each other problems in work and that gets the owner Janet to step in and have a word with them but that is already another problem on Janet and she might fire the manager and that’s another problem because then she might lose some sales because that’s what for example what’s the managers part of the work. That not effective communication. In a good communication the business becomes more successful it leaves all parties involved satisfied and feeling accomplished. “One communication can be a make-or-break factor in securing a job, maintaining a healthy relationship and healthy self-expression”. (O.M 2024) The process of exchanging ideas, thoughts, opinions, knowledge and data in order for the messages to be understood clearly and with purpose is known as effective communication “great communication contributes to grown of the business, which goes hand in hand with your career. It eliminates uncertainties and speeds up the progress of policies to ensure there is a smooth delivery of project” (J.Z 2023). Effective communication gains confidence in people because they need to speak clearly and assertively keep your eyes open, speak with confidence and refrain from stuttering or speaking too softly. Effective self-expression increases the likelihood of favourable reactions from other people. People listen to you believes in your straightforward and honest and are inclined to trust your genuine communication promotes cooperation in the pursuit of common objective in addition to fostering trust. “Creating culture in which team members feel free to speak openly” And that’s what Janet Williams sound learn their co-workers to build their confidence because that helps in a business as well that does allot. 
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