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Introduction
The purpose of this task is to define and explain critically a management theory towards a retail business environment for example such as Tesco, Morrison’s and Aldi and the relevance of the management theory in the modern-day working environment. The theory that will be used as part of this task is the theory which was first introduced by Hawthorne Experiments Thinker known as Elton Mayo. Elton Mayo had introduced this this theory in the years 1880-1949 which had secured a lot of fame and was very well known to be a turning point in management thinking. The Hawthorn experiments began in the year 1924 where Mayo’s involvement had started in 1928 after he had moved to study at the Harvard University School of Business Administration where he then became an Associates professor of industrial research. Upon using this relevant management theory will also help to identify and analyse the beliefs, attitudes, and value systems within the business environment. Furthermore. Will be a critical analysis of the differences in between the beliefs, attitudes and value systems and the impact that it has on the workplace behaviour of the individuals. Lastly, there will be the Elton Mayo management theory which will also be used to evaluate how an individual with different beliefs, attitudes and value systems may interpret the Elton Mayo theory in a different way.
[bookmark: _Hlk68124733]The effectiveness of the Elton Mayo theory in the modern-day workplace
The Elton Mayo theory has had a large contribution to have helped pave a way to make human relations more modern using strategic ways where employees are far more motivated a lot more by relational factors which involve attention and camaraderie than just having monetary reward systems or environmental factors such as humidity and lighting. The management theory contains an effect which is known to be the Hawthorn effect which is related to employee motivation in the working environment. The employee motivation has been proposed in many strategic ways by many business and organisations introducing reward systems and value systems to increase employee motivation for instance if an employee at Tesco’s retail organisation was always on time and meeting goals regularly for a long period of time is rewarded by a pay increase or being promoted to a lead leader role/management role or even a yearly bonus etc this was how staff would be drawn into being motivated to achieve all necessary targets to be able to have that recognition by higher managers so that their hard work was always monitored and got the employees to be where they aim to be and this has a huge positive impact on the business as the business would have a lot more valuable staff to provide excellent customer service to customers which will then lead to draw in more customers towards any business and that would then lead to a huge increase towards the profit margin of the business and so this is the positive outcome and successful management theory and its relevance towards the modern-day working environment (Expert Program Management, 2018). 
Elton Mayo himself was an Australian born psychologist at Adelaide University where he had been given recognition to become a lecturer in Logic as well as Psychology and Ethics which had then later led him to be a Professor of Philosophy at the University of Queensland in the year 1911. Elton Mayo had unfortunately died in the year 1949 and within the modern-day working environment has left a legacy which many businesses still follow and in other words have taken his lead to become successful businesses in the modern-day era according to (Elton Mayo: The Hawthorne Experiments Thinker., 2018). Still in the modern-day working environment this management theory has relevance to the motivation theory which has also been introduced by Abraham Maslow who is also a Phycologist and had introduced this very own concept of a hierarchy of needs in the year 1943 where he had conducted a paper format of a management theory of Human Motivation which also is relevant to the modern-day working environment like Elton Mayo’s theory the experiments thinker according to (Thomson, 2021). Both psychologists Mayo and Maslow have left behind a legacy which many of the organisations follow in the modern-day working environment but the only difference in between the two motivation psychologists are that they have used different techniques to be successful by critically analysing and thinking forming large groups of individuals within the business sector and then introducing reward systems and value systems using a source of positive and effective communication as a valid attitude to overcome disbanding groups and conflict within the business environment. Using the theories in the modern-day workplace is very effective in many positive ways mainly towards a person beliefs since the individuals are more focused on the business and have formed as part of a strong effective team within the business the negativity towards beliefs such as racism, religion, ethnic background and race are ruled out with the positivity that these management theories give in the modern-day working environment which is why it is believed that it is more effective in the modern-day working environment than it was many years ago as there was a lot of violence between culture and ethical backgrounds as well wealth as it was very hard to have as many businesses as there are now due to the nature of income and how individuals had lived their lives in those times according to (Chand, 2020).
[bookmark: _Hlk68124773]The impact of beliefs, values, and attitudes on workplace behaviour 
The impact that behaviour has on the beliefs of an individual are both positive and negative. The reason to this is that some individuals react a different way towards other individuals so not every individual would react the same way to any kind of problem whether it is a workplace problem or a non-workplace problem. Beliefs are very important to every individual and is very important within the working environment and this is said because in the modern-day working environment a person by law isn’t allowed to make any kind of negative remarks or comments towards another individuals beliefs such as their religion, race, culture, ethnic background, gender, looks or personality and this is because in many business environments it would lead to disbanding groups as well due to the nature of it causing conflict within any business environment. This is where it is believed that Elton Mayo’s theory comes to into effect by motivating individuals to have their focus on the business itself as well as the business goals and criteria which has been set out by the business that would attract staff to achieve either a promotion, higher pay rise, and management role, which then employees are more self-focused on their performances in order to execute their goals and the achievements they are wanting to make using the Hawthorns experiment thinking model within the business environment and the way that the business is benefiting from using this strategy is that there is retention of workers which is then leading to low levels of staff turnover and this is important for all businesses and this is said because employees which have been working with a business a very long time have much more experience and high levels of knowledge of their job role which is cost effective keeping recruitment cost very low for the business which also means that there is less training that is required according to (The benefits of a motivated workforce - Motivation - Eduqas - GCSE Business Revision - Eduqas - BBC Bitesize, 2021). 
For successful implementation of being successful using the Elton Mayo theory effectively towards any working environment there is attitude which should carefully be looked in to where many employees have not always been aware on their attitudes where an individual doesn’t realise that their behaviour isn’t only affecting them but is also affecting those that are around them. This can have a positive affect on the business depending a persons mood if any case an individual is unhappy for instance and is behaving in a negative manner then this is likely to have an affect on the business where it can reduce efficiency as well as effectiveness that could lead to having a lower profit margin and less customers which will have a huge negative impact on the business itself giving the business rivalries the ability to takeover and overcome the lead to being much more effective than them but as for using a positive attitude and being in a happy mood then the outcome is the complete opposite which will lead to an increase of the profit margin and would attract more customers and business would have more profit to be able to recruit more employees and even expand their business to more locations or find a bigger location which would suit their business needs and this is maintained by a person’s physical needs and the psychology (Cherry, 2021) which Elton Mayo and Abraham Maslow both had reflected upon when using their psychological theories and recommending these to be used in business and this is why they are more effective in the modern-day working environment because many businesses have followed the lead of both theories and made use of them to make them more effective.
As for value systems are concerned an individual will let value systems influence their behaviour as they are using these to decide between alternatives. The beliefs, attitudes and values are known to be cornerstones of who we are and how we do things. They have also been known to form the basis of how individuals see themselves and how they see others as well as a know how to interpret the world in general. Value systems can affect the way a person has an approach to a certain subject to be able to tackle problems as for instance an individual has a high value of honesty and he or she is doing their best to avoid bribing so that he or she is able to get a promotion. This is a prime example of how an individual may think due to the values influencing individual behaviour and as for the negative behaviour will be the complete opposite resulting this towards negative values according to (Gaiya, 2013). The ways that a person’s personal values affect the behaviour in the working environment can also influence leadership styles and the values also can have good values for the business itself which are known to come from the values of a good business leader. Good leaders are known to be very self-aware upon stating this they have a really strong sense of their values and they tend to act using a very explicit understanding of their own values according to (How do your values impact you at work or in your business? 2021). An individual’s behaviour and the responses in any situation whether a person is part of a group or is in isolation has the influence as well as the impact on the working environment of an individual within the organisation so if these behaviours are known to be positive that can lead to an enhanced performance as well the effectiveness and productivity. The importance of behaviour for an organisation gives an insight on the employees’ performance on how they behave and perform within the working environment. It gives the organisation a development plan as well as an understanding of the aspects which can motivate a person that will increase and decrease their performance and help organisations to be able to establish a trusting and strong relationship in between the employees and management so that there is a good and effective communication barrier in between both employees and management and other stakeholders of the business according to (Wong, 2018).
[bookmark: _Hlk68213552]The difference between beliefs, attitudes, and values in business 
It is believed that an individuals beliefs is always acceptable to a person’s mind and may also remain with every individual at all times to come unless there has been some negativity which has taken place in the mind which causes a different type of reaction towards a person’s thinking style whereas as for attitude is concerned it has a direct or in some cases an indirect reference with a persons behaviour for which a person carries out the action both in inside and outside of the working environment according to (Parikh, 2017). Relating this towards a working environment it has become very important to consider the differences in between the beliefs and attitudes and it is believed that that’s where the value system always takes its place because with a positive attitude for instance a person majority of the time has a positive attitude and is very kind towards employees and customers or even outside of work with family members which would then create a value system where that individual would be recognised and praised for the positivity towards staff and other employees and would then have the opportunity to make progression with their job role even to a higher tier and this is because they are being valued by management within the business to be able to reach such conclusions and whereas negativity is concerned would be the total opposite towards this statement. This is why it is also believed that the theory conducted by Elton Mayo has been very successful in the modern-day working environment due to the above statement where recognition and motivational factors where introduced to avoid negative attitudes and bad performances within the working environment and just creating a path for a change for people such as employees to change their behaviour and to aim higher and have a creative mindset to open doors for opportunities and creating the best path for them. As for the beliefs these are also very important not to forget within the business environment of any type of business or organisation it is taken very seriously and so again the theory which is introduced by Elton Mayo has also helped to avoid such issues inside and outside the workplace culture due to the positivity of the successful implementation of the theory that he himself had introduced. A study had stated that the attitudes have an effect on a person’s beliefs because the attitude depends on the beliefs the person has and pays their attention towards and finds valuable and this can produce both a negative and positive feedback and so these beliefs are memorized and communicated from different people in forms of either messages or verbal communication therefore leads to potentially influencing their attitudes as the same time according to (Brousmiche, Kant, Sabouret and Prenot-Guinard, 2016). Another study which was also researched into had stated that the relationships in between beliefs, values, attitudes, and behaviours are constantly interacting with those of our peers, friends, and families as well teachers too. It is believed that attitudes have been described as hypothetical constructs which have been set to represent a person’s liking or dislikes for what ever the reason may be, and so attitude is just a judgement that is made on the attitude object such as a person, task, event, skills or even a place. So, judgements from attitude can have a variety from being positive, negative, or even neutral according to (Kumar, 2018). The main conclusion to this is that every individual needs to have and have awareness not only of their own personal values but their beliefs and attitudes as well and they need to think thoroughly how this might be impacting them on their working performances so this means that it is very important that individuals allow themselves and others to make these accurate decisions based on their own values as well as beliefs rather than decisions that are reflecting what you might or think you want to do or should do according to (Personal values, belief and attitudes - Personal values, belief and attitudes, 2009).
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