                                                  Marian Luca
                                                     Swansea
                                                               1712434@uwtsd.ac.uk

Dear Khan,
I am writing to express my interest in the Operations Manager position at Amazon in CWL1 Swansea. With a strong proven record in the warehouse operation processes, optimizing team performance and driving organizational efficiency, I am eager to bring my expertise to a company committed to achieve great success. 
In my previous role as Operation Manager at Royal Mail, I have successfully managed to improve productivity by 25% through different projects and max space utilization, reduced operational cost by 12% through process optimization and most importantly a reduction of 65% in safety work related incidents. 
Leading a team of 8 professional, I implemented systems that improved productivity, enhanced collaboration and ensured timely delivery of key objectives. My ability to balance strategic planning with hands-on management has consistently returned measurable results. 
What excites me the most about Amazon is the complexity of the role and the way the company has grown so far and keeps on growing and developing new products which benefits the whole world. 
I would welcome the opportunity to discuss how my skills and experience aligns with your company goals. 
Thank you for considering my application and I look forward to the possibility of working together. 
Sincerely, 
Marian 


                                              Marian Mihai Luca
                                                     Swansea
                                                                1712434@uwtsd.ac.uk

Results-driven Operations Manager with 7 years of experience in logistics, supply chain and management. Known for delivering operational excellence, meeting tight deadlines and achieving cost-saving efficiencies and strategies. Eager to leverage leadership and analytical skills to enhance Royal Mail`s operational capabilities and customer satisfaction. Customer service is an expertise of mine where I have demonstrated solid judgement and an ability to resolve problems tactfully and diplomatically. 

EDUCATION
2016-2017     Master degree of Business Administration (MBA)
                           University of Wales Trinity Saint Davids 
2013-2016      Bachelor of Arts in Business Management 
                           University of Wales Trinity Saint Davids                    
2009-2013      A-levels: Mathematics (A), Business Studies (A) and History (A)
                            Gower College Swansea 

WORK HISTORY
2020 – present      Operations Manager – Royal Mail 
· Managed day-to-day operations of a Fulfilment centre serving the Swansea area.
· Improved operational efficiency by 25%, achieving cost saving and reduction in unproductive unknown time. 
· Ensured compliance with safety regulations, company policies and industry standards.
2017-2020        Assistant Operations Manager – DPD UK 
· Coordinated daily activities, including shipping, receiving and inventory management for a high-volume operation. 
· Tracking performance metrics and supported leadership team in meeting and surpassing both quarterly and annually goals. 
· Trained and developed staff to create succession plans to ensure operational continuity. 

SKILLS
· Languages Spoken: English, Romanian and Italian  
· IT Proficiency: Proficient in Microsoft Office, SQL and Java 
· Driving capability: Full UK driver license 
· Additional courses: Level 3 First Aid

References
Available on request






                                         Job application task

Job role: Pathways Operations Manager
Type: Full Time Permanent 
Shift and schedule: Night shift Sunday to Wednesday 
Pay: 75,000
Benefits:
· Competitive pay package
· Stocks and sign up bonusses
· Private medical insurance 

Description: Are you up for creating solutions and solving tomorrow`s problems today? Then we have the opportunity for you!
We`re seeking an experienced Operations Manager to join our Customer Fulfilment team. You`ll operate out of one of our dynamic Fulfilment Centres: these sit at the heart of Amazon`s world-class, rapidly growing business.
As an operations Manager, you`ll deliver inspiring, supportive leadership for the teams you manage. But at the same time, you don`t shy away from rolling up your sleeves and getting involved when necessary. 
You`ll be directly responsible for managing a team of Area Managers and their direct reports, meanwhile you will report to the Senior Operations Manager of your Fulfilment Centre.The quality of your leadership is key to success in this role: you`ll motivate and inspire your teams to do their best work, while planning schedules and activities that balance their needs with that of the business. 
Candidate profile: Your role will be pivotal in the overall management, control, organisation and direction of either Outbound or Inbound operational areas of your FC. Your responsibilities will include:
· Maintaining Health and Safety standards within your remit area.
· Become a subject matter expert on specific, larger-scale processes and activities within FCs.
· Work closely with other support team (HR, Finance, Facilities, Security and IT)
· Implement process change and contribute in cross-functional Six Sigma initiatives within your site and the broader Amazon EU Operations network.
Key job responsibilities: 
· Lead and supervise a team of Area Managers (2-4 depending on shift and activity levels)
· Accountability for meeting and exceeding operational goals.
· Mentor, train and develop teammates for career progression and learning.
· Strategic planning and forecasting, reward and discipline employees, resolve problems and address staffing needs. 
Qualifications: Bachelor`s degree (or working towards a bachelor`s degree)
Advanced proficiency in written and verbal English. Relevant experience in performing data analysis.
Company information: Amazon is an equal opportunities employer. We believe passionately that employing a diverse workforce is central to our success. We make recruiting decisions based on your experience and skills. We value your passion to discover, invent, simplify and build. Protecting your privacy and the security of your is a longstanding top of priority for Amazon.
Amazon is committed to a diverse and inclusive workplace. 
Name: Amazon UK 
Employees: 1,525,000
Values: Customer obsession, passion for invention, commitment to operational excellence and long-term thinking. 
Mission statement: Amazon strives to be Earth`s most customer-centric company, Earth`s best employer and safest place to work. 






