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	[bookmark: _Toc137219223][bookmark: _Toc137219224]Component One: Key skills required in the housekeeping team
[bookmark: _Toc137219225]Introduction
Housekeeping skills are essential for any of the housekeeping members because these kids help to remain effective at their job.  It is an important part of the organisation which helps to maintain cleanliness in every detail (Singh et al., 2019).  A successful housekeeper needs to have several skills and this writing will give the details of the key skills that are required to work in the housekeeping team of Premier Inn.
[bookmark: _Toc137219226]Skills required for Housekeeping
To work in the housekeeping team of Premier Inn some skills are required to ensure the operation cleanness and maintenance of the organisation Ann Hotels.  Some key essential skills and abilities of the housekeeping team members are given below,
Attention to detail: The team members need to have a keen eye to ensure that every detailed area of the Hotel and cleaned and maintained properly (Marneros et al., 2020).  They need to identify the areas where more attention is needed and manage them through proper initiatives and maintain the cleanliness of the Hotel.
Knowledge of cleaning techniques: A housekeeping member needs to have a good understanding of the different cleaning techniques, products, and equipment so that they will be familiar with the cleaning solutions and tools of the organisation (Whiting et al., 2020). Moreover, it helps to maintain a proper method to maintain the cleanliness of the organisation and its materials.
Time management: A housekeeping member should have the skills of time management to maintain a set schedule.  Because the Hotel of Premier Inn needs more cleanliness and sometimes they need to work with different teams (Chung et al., 2023).  Moreover, to clean the Hotel there is a specific time and so housekeeping member needs to be able to prioritise task, proper allocation of time and meet the organisational deadline properly and complete these duties without disrupting their Hotels' operations.
Physical stamina: Housekeeping members need to become physically fit because the job responsibility requires repetitive tasks lifting heavy objects and bringing on one fit for extended periods of the organisation (Wendt et al., 2020). So it is necessary to have physical fitness so that they can carry out their cleaning duties effectively for the organisation.
Communication skills: Good communication skill is important to work as a member of housekeeping because this team needs to collaborate with different colleagues’ supervisors and other Staff (Havaei et al., 2021).  Moreover, they need to meet the needs of the clients and also the internal members of the organisation and so proper communication skill is required to maintain this job responsibility.

Customer service orientation: There is a primary focus to maintain the cleanliness of the Hotel which also plays a positive shopping experience for the customers (Huang Yin et al., 2019). So the housekeepers need to know about the service-oriented mindset of the customers which will help to deal with different concerns and inquiries of them.
Adaptability and flexibility: Housekeepers need to work in the business environment and ever-changing situations. They may face different unexpected situations and so this job responsibility requires adaptability and flexibility (Al-Gasawneh et al., 2021). It will help them to adjust their tasks and schedules according to the Hotel's net and keep pace with the dynamic and fast-paced business environment of Premier Inn.
Knowledge of safety and regulations: The housekeeping members need to have a knowledge and understanding of health and safety acts rules and regulations so that they can ensure the well-being of their staff and customers (Yasa and I.K., 2019).  They need to have proper knowledge about the feeling procedure handling of chemicals and safety precautions to prevent different injuries and accidents in the organisation.  Maintaining proper health and safety regulations is the main responsibility of their job.
[bookmark: _Toc137219227]Conclusion
Working in the housekeeping team at Premier Inn you still have a combination to provide attention in every detail area of the organisation.  Moreover, they need to have cleaning expertise, time management skills, physical fitness and stamina, communication skills, adaptability, knowledge of health and safety regulations, etc. all these skills help the team members to maintain a clean organised, and pleasant environment for kinds of stuff and customers in the Premier Inn.


	Word Count: 
	697




[bookmark: _Toc137219228][bookmark: _Toc137219229]Component Two: Development Action
[bookmark: _Toc137219230]Introduction
According to the complaints of the guests, the housekeeping team leaders will take some initiative. These initiatives will be taken so that similar incidents do not repeat in the future. The development action will help to solve the problem. It will find out the causes of the problem. It will also take the necessary initiatives to reduce the issue and will take preventive measures to improve efficiency. 
[bookmark: _Toc137219231]Development actions for complain
	“Problem”
	“Why did it happen?”

	“What are you going to do?”
	“How will you prevent this from happening in the future?” 

	“What measures would you introduce to improve team effectiveness?”


	
The guest complained that they have experienced an unclean room after their arrival

	There was Insufficient training or lack of attention to detail by the housekeeping staff and the staff did not complete their tasks accurately.
	First of all, I will show my convenience to the guest for the incident and assure them that their feedback is valued and will take immediate steps to solve the problem (Bridger and E., 2018).  
	A proper training programme will be developed among the team members.
	There will be an additional training session to reinforce the knowledge of proper cleaning techniques, standards, and attention to detail for the employees.  Moreover, it will also emphasise the importance of thoroughness and accuracy in cleaning procedures so that the rate of complaints will be reduced.


	


	There was miscommunication and failure to follow cleaning standards and procedures that caused these incidents.
	I will hold a meeting with the housekeeping team to discuss and investigate the root cause of the incident and gather information about what might have led to the lapse in cleaning standards. If any negligence is proved then proper measures will be taken against the individual or group and proper training will be given to improve their performance. 
	Teamwork and motivation will increase the unity and work-pace among the workers.
	The team leader will review the existing cleaning procedures and ensure the members can provide the required cleanliness; those are comprehensive and up to date according to the business and environment.  The team leader needs to improve and reverse the procedure to minimise ambiguity and maintenance of the standard and he needs to give performance appraisals to the housekeeping members for their cleaning tasks.

	


	Inadequate supervision or quality control measures occur in the incident.
	There will be a review that will include the existing cleaning procedures and ensure that they are clear, comprehensive, and up-to-date with the business environment.
	Clear expectations and accountability will be introduced for the team to ensure cleanness, standard performance, and behaviour of the team members. They will maintain a clear understanding of the responsibilities and consequences of their performance (Cottrell and S.,2019).

	The team will introduce a system of regular appraisal and inspection for quality cheques of the works.  It will ascend the stock members to conduct random sports cheques on cleaned rooms and create a checklist by examining the room inspections.  After that, there will be feedback from the guests created to cleanness and response of the housekeeping members.  It will help to maintain the cleaning standard in the organisation.


	


	Negligence of the staff can be a reason for the incident.
	To prevent similar incidents in the future the team will introduce a system of regular inspections and quality checks by proper monitoring and controlling. 
	Team building and motivation will be provided to the team members so that it will increase unity and cooperation among them.  The team member, there will be a performance appraisal through peer review and the team leader will provide give recognition and reward for the outstanding performance and positive work environment of the employees. 
	The team leader will enhance a communication channel where the staff members will feel comfortable reporting their personal and organisational issues and challenges that they encounter while maintaining the clearness of the Hotels.  There will be regular team meetings and discussions to find out the concern, update, and share the best practices of cleanliness among the members (Mullins et al., 2013).


	


	
	An open communication procedure will be improved among the team members and proper reporting facilities will be provided to address the challenging issues of the staff.
	There will be a regular communication channel that will ensure the team members are updated and informed of any changes in the organisation. Proper communication will also help to maintain the new procedures and important information of the organisation and this communication channel will be made through team meetings, open discussion e-mail updates, and a communication board (Raghubalan et al., 2016).

	The team leader will also ensure a culture of flexibility and accountability.  Every member will be accountable for making the cleanest standards and add a report to the team later if there is any deficiency.  The members will be provided with proper performance evaluations and feedback to ensure continuous improvement.


	
	
	
	The team will actively participate in the team will actively participate. 
	There will be an Un-anonymous suggestion box that will maintain a direct connection with the guests' supervisors and employers which will help to provide feedback and suggestions for the housekeeping team (Quick and L., 2020).  Moreover, there will be the procedure of regular performance evaluations which will provide constructive feedback recognise the achievement of the employees, and address the areas of improvement so that the housekeeping team will be able to ensure consistent performance in maintaining the cleanliness of the hotel.






[bookmark: _Toc137219232]Conclusion
The development actions will increase the efficiency of the housekeeping team. Moreover, they will also take the necessary initiatives to solve the problems. Proper measurements and training programmes can help to solve the issue. The development activities will identify the areas of improvement and implement new initiatives and strategies in the organisation, there will be regular brainstorming sessions and a suggestion system so that the housekeeping members can gather input from their team members and Establish those solutions in their operations during the work time.

[bookmark: _Toc137219233][bookmark: _Toc137219234]Component Three: Training programme
	

Introduction




	Training Notes:
[bookmark: _Toc137219235]The purpose of this presentation is to provide an overview of the training section for the housekeeping team.  This will include the enhancement of the skills of the team members, reinforcing the brand standard, and promoting health and safety regulations.  This presentation will provide a discussion of the key objectives; activities and outcomes of the training session.  There will be a discussion on the question and answer session to meet the curiosity and inquiry of the participants. The training session will engage the participants through interaction, role play, and discussion.


	

Title and Duration





	Training Notes: The title of this training programme is “Elevating Housekeeping Excellence”
The duration of the training programme will be two hours and this programme will include different activities in different time that you can see here. These activities are describing below,


	
Introduction and Brand Standard


	Training Notes: First, there will be the introduction of an icebreaker activity which will include the welcome and training introduction programme (Kyalo and J., 2023).  After that, the participants will go through an ice breaker activity to introduce themselves. An overview of brand standards will be discussed after that (Yan and Z., 2020).  It will include the importance of brand standards and their impact on case satisfaction to reputation and there will be an example based on the storytelling of transgender-specific (Aguilar-Escobar et al., 2021).  This would also include the standard of housekeeping and its significance. 





	

[bookmark: _Toc137219239]Importance of Housekeeping Skills and Techniques




	Training Notes: The importance of housekeeping skills and picnics will include some essential discussions and the techniques and skills for an effective housekeeping profession (Hamid et al., 2020). It will provide some practical tips and demonstrations with attention to detail proper techniques and time management of the employees. The participants and the mentor will share their best 


	Coffee Break

	Training Notes: There will be a coffee break for refreshment.


	
	
Health and Safety Procedures




	Training Notes: After the coffee break, there will be a discussion on health and safety procedures. It will review the general health and safety rules acts and also emphasizes the importance of compliance. It will discuss the insurance of the well-being of kids and staff. The mentors will discuss the room-specific health and safety regulations and guidelines including different hazards and preventive measures (Brazil et al., 2023). Moreover, there will be a demonstration of safe lifting and techniques to prevent different injuries while doing the job responsibilities.

	

	Reinforcing Team Effectiveness

	Training Notes: There will also be a discussion on reinforcing team effectiveness which will include the significance of effective communication, collaboration, and support in the housekeeping team. Moreover, it will also include the communication channel introduction and help to increase the positive work environment all over the organisation and among the housekeeping team members. The participants will know about the benefits of teamwork and they will be encouraged to share their practises regarding the job responsibilities and also increase the supportive manner among themselves (Tra and T., 2020).




	[bookmark: _Toc137219247]


[bookmark: _Toc137219243]Question and Answer Session and Closing 




	Training Notes: The question and answer session will provide time for participants to ask questions and make an investigation to seek different clarifications on the topics that are discussed in the training session (Femina et al., 2019). Any questions and concerns will be answered that are raised by the participants at this time.
At last, there will be a recap and closing remarks which is the summary of the key points that are discussed during the training so that the participants will be able to reboot the whole thing again (Rinekasari et al., 2019). 


	Materials Needed

	Training Notes: To complete this training session for the team members some materials will be needed that include presentation slides, flipcharts or whiteboards with markers, training hand notes, cleaning tools, equipment, role-play scenario and props, and the evolution form for participants (Olimovich et al., 2020).  There will be an arrangement of coffee that the participants will have during the coffee break which will also help to increase their activity and refreshment during the training Session.


	
[bookmark: _Toc137219246]Conclusion







	Training Notes: The training programme will be beneficial for the housekeeping team, not the hotel because it will achieve its objectives by enhancing the skills of the team members and reinforcing the brand standard, health, and safety regulations related to cleanliness.  The session will be completed in time which will show that time management and there will be practical tips and techniques to improve the billing practises of the housekeeping team.  The training has provided opportunities for the participants to apply their learning in the realistic scenarios of the hotel which will also build their confidence.
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Title and Duration

Title

“Elevating Housekeeping Excellence”
Duration

2 Hours

Schedule

9:00 am - 9:15 am: Introduction and icebreaker activity
9:15 am - 9:30 am: Overview of Brand Standards
9:30 am - 10:00 am: Importance of Housekeeping Skills and Techniques
10:00 am - 10:15 am: Coffee Break (Kyalo and J., 2023)

10:15 am - 10:45 am: Health and Safety Procedures(Kyalo and J., 2023)
10:45 am - 11:00 am: Reinforcing Team Effectiveness
11:00 am - 11:30 am: Interactive Activities and Role Plays

11:30 am - 11:45 am: Question and Answer Session

11:45 am - 12:00 pm: Recap and Closing Remarks
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Introduction and Brand Standards

Welcome and Introduction

Engage participants in the icebreaker activity
(Yan and Z., 2020)

Discuss the importance of brand standards
and their impact (Aguilar-Escobar et al.,
2021)

Share examples of brand standards specific to
housekeeping
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Importance of Housekeeping Skills
and Techniques

Highlight the essential skills and
techniques(Hamid et al., 2020)

Provide practical tips and demonstrations
Share best practices
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Health-Safety and Team

Effectiveness

Health-Safety

Review general health and safety procedures

Discuss room-specific health and safety guidelines (Brazil ez
al., 2023)

Demonstrate safe lifting and carrying techniques

Team Effectiveness

* Discuss the significance of effective communication,
collaboration, and support within the housekeeping team (Tra
and T., 2020)

* Introduce communication channels and foster a positive work
environment.

* Emphasize the benefits of teamwork
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Question and Answer Session and Closing

Allocate time for participants to ask
questions and seek clarification on any
topics covered during the training(Femina
etal., 2019)

Address any concerns or queries raised by
the participants.
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Conclusion

The training programme will be beneficial for the housekeeping team, not
the hotel because it will achieve its objectives by enhancing the skills of
the team members and reinforcing the brand standard, health, and safety
regulations related to cleanliness. The session will be completed in time
which will show that time management and there will be practical tips
and techniques to improve the billing practises of the housekeeping team.
The training has provided opportunities for the participants to apply their
learning in the realistic scenarios of the hotel which will also build their
confidence.
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