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Executive Summary 

The purpose of this report is to research how values, beliefs and attitudes have an impact on an individual in the workplace and how organisations value their employees. These values have been critically analysed by researching numerous sources from books, websites and peer reviewed journals. The report investigates management theory models that many psychologist and researchers developed from past years and how it has been implemented in to the modern-day workplace. In this report the author has chosen Tesco super market to find out how they implement management theories. This report will examine the management theories already used at the organisation and any other recommended by the author that he thinks Tesco could implement. This report will examine the authors own values, beliefs and attitudes to show what kind of impact it has in the workplace. The RED model will be described and also how it is used by the author of this report. 
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The author of this report will be critically analysing the impact of values, beliefs and attitudes in the workplace. Management theories that are relevant will be implemented to show how this has an impact on the authors role in the workplace. People all have their own values, beliefs and attitudes. They gain these values over the course of their lifetime and this can change, people will experience different things when they go through phases in their lives. These core values will shape their future. According to ThoughtCo (2017) critically analysis is looking beyond the exterior of a text and breaking down an idea or a statement such as a claim and subjecting it to critical thinking in which to test its legitimacy. Critical thinking models like the RED model can help an individual to make assumptions which they evaluate to draw conclusions, this will help to summarise the outcome of the critical thinking analysis.
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According to Hannagan (2002) management is structured around organisational setting with prescribed roles. The main aim of this is to achieve the objectives through influencing the efforts of others in the organisation.
Tesco is a very big company that employs thousands of people in the United Kingdom and other parts of the world. Their driving force is the workers that make Tesco such a successful company. Tesco sell many different products from clothes, music, mobile phones to food and drink. They also have financial and insurance sectors within the company. Tesco is one of the biggest British retailers which is still growing every year. 
According to Business case studies (2019) Tesco motivate their workers by giving them financial rewards in the form of employee reward programme. This reward programme is like Frederick W. Taylor’s motivational theory, which mentions that people worked only for money. Taylor’s theory was that people would be paid on results which was positive for the business. Productivity was increased but at the same time it gave less opportunity, time and encouragement to the workers.
As observed by Bates (2014) Tesco applies other management theories in their company. One of the management theories is the Mayo effect, which was developed by Elton Mayo in the early 1930s. He suggested that motivation at work needed the following factors. 
· Greater communication
· Good teamwork
· Involving others in decision making
· Showing interest in others
· Ensuring the wellbeing of others
· Ensuring work is interesting and non-repetitive 
Furthermore, Elton Mayo suggested that if workers were bored and they done the same repetitive tasks everyday then that would lead to less motivation and productivity. Tesco implements Mayo’s theory all through the company as communication is vital for the company to motivate their employees and to keep them engaged at the workplace. This is done by communicating one to one with the managers and by using formal structures like appraisals.
According to EPM (2018) the aims of these theories are to engage the workers by motivating them and at the same time implementing good communication with their employees. Tesco has developed a standard method of developing their employees where they perform efficiently and effectively, this is done by giving the employees the right training and development needs, so that the individuals and the organisation can achieve their overall goals.
However, Osborne (2009) argues that managers need to understand what drives a team for them to give it their best. Abraham Maslow an American psychologist proposed that every individual has a five-level hierarchy of needs that they are ambitious to attempt to satisfy. If when the lower-level need has been mainly satisfied, its effect on behaviour reduces, and a person could be motivated to gain the next level on the hierarchy. 
Furthermore, as observed by Gershenfeld (2006) Douglas Mcgregor’s Theory X and Y is also an important part of managing people in the workplace. Today’s industrial environment requires people to have values of openness, teamwork and responsibility, these are often promoted in the modern-day work place. The problem with these values is they cannot be accomplished in an environment formed by Theory X managers. If people in the workplace want more responsible, open, team-oriented behaviour than the choice would be to go for a manager who profoundly holds Theory Y assumptions.
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There is another management theory that can help Tesco to enhance its employee performance. As observed by Tools Hero (2018) Frederick Irving Herzberg was a psychologist from America. He was a very influential theorist in business management He is best known for introducing work enrichment and the Motivator Hygiene theory.  
According to Elkins (2019) this management theory was researched by Herzberg, he showed that satisfaction in the workplace derived from many different factors to dissatisfaction, all of which act independently from each other.  Herzberg’s research led to a practical way to improve motivation. The aim is to get workers engaged in work and work structures that contain premium number of motivators. 
By identifying and satisfying the workers individual needs, and the aims to pursued to satisfy these desires. This will benefit the individual by removing responsibility of planning and control in the workplace. 
As observed by ACCA (2018) Tesco management can benefit from the Motivation Hygiene theory by implementing it in the workplace. This will give the workers a sense of achievement and the inherent value gained from the job itself, they will get recognition from colleagues and the management of the organisation. The motivation factor will be increased with the sense of achievement, development opportunities, responsibility and improved organisational performance by the whole workforce.
Furthermore, as observed by Hur (2017) job satisfaction is a very important factor that can upsurge work motivation. If employees are happy and satisfied at work, they would be better motivated, and they may show higher level of work performance and productivity.
However, Herzberg, Mausner & Snydereman (2009) observed that there are limited problems of more straightforward importance to our culture than understanding of the motivation to work. As with all problems of psychology, there are abundance of opinion on the context, most of which reflects personal values, attitudes or reduced experiences in the workplace. This management theory has faced criticism because of a fixed distinction between motivators and hygiene factors, regardless of differences in workers behaviours or job types. 
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The author of this report believes that motivation of the workers is a key factor in any organisation that wants to be successful and at the same time achieve high level of organisational performance. The researcher of this report would like to work in Tesco as a manager. The management at Tesco use financial reward to motivate their employees. This is essential for the author of this report, the main reason people work is for the money, so having a financial reward programme in place at Tesco is something that will motivate an individual, and at the same time increase job performance. Motivated workers will also influence the workplace environment where people will be happy to work at the organisation. The author of this report expresses that Frederick W. Taylor’s management theory is aligned with the authors beliefs, values and attitudes. According to Rose (2018) money is a big motivator which drives people to work hard and to achieve their goals. This factor is a big motivator for the author of this report, it also a positive one, which will give satisfaction working at Tesco’s with the opportunity of promotion and development within the company.
The author of this report highly values spending time with the family and especially spending time with the children. To be able to spend time with the family, working hours will have to be reduced. 
However, Manser (2016) argues that some employees will experience workplace related stress which may affect their relationships with other colleagues, they may become less sociable, sulky, irritable or aggressive. Sometimes employees will feel others are trying to depreciate them or leaving them out of the loop. When relationships in a team of workers breakdown, the effectiveness of the whole team will be decreased leading to more pressure on the whole team to improve, this may cause more resentment, anxiety and loss of motivation. Some employees may feel less satisfaction with work and could look for work elsewhere as a way of resolving their dissatisfaction. 
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According to IAA (2019) there is a rising focus on improving attitudes, behaviour and habits of individuals in the workplace. Values describe what is important to someone and the way they live their life. This gives a sense of meaning and it is a foundation for the beliefs. This may influence our decisions, actions and behaviour which will impact on the life someone chooses to live. People at work have different set of values which may vary to how important each one is to an individual. It is possible that relationships in the workplace could be impacted by an individual’s values and those of the people they work with which may be different. An individual may take alternative positions or behave in a way that is based on individual values. 
Other work colleagues in the workplace may have an issue with the individual’s personal values, for example a colleague that values privacy may get irritated and find it intrusive if asked about their personal life. This can cause conflict in the workplace and affect an individual’s relationships with other work colleagues. This may cause tension amongst people in the workplace and lead to stressful times.
However, Ganster, Kiersch, Marsh & Bowen (2011) have observed that workplace stress is a major contributor to both a physical and mental health problems. Workplace surveys of numerous occupations have shown that work demands cause the most stressful experiences in the lives of about 25% of workers and are implicated in wide range of health problems such as heart disease, depression and anxiety. Workers may face many issues in the workplace with other people, however it is best to avoid confrontation and find a resolution to the problems by talking to the management.
[bookmark: _GoBack]According to Loretto (2019) the values that someone deeply holds within them will be their foundation to becoming a good employee. Employers are always looking for the person that has the personal qualities that the employer can highly value in their organisation. Many organisations look for workers that have the passion to work hard and work smart, this will mean adapting quickly and learning to complete tasks in an efficient way. It is essential for a worker to care about the job they do, this will help them complete projects on time and with a positive mental attitude. 
Furthermore, according to Hitchcock & Stavros (2017) collective motivation is based on collective beliefs and shared within the organisation and define the collective identity while individual beliefs are what exist within the individual. What motivates one person to improve themselves to perform good, does not mean the person sitting next to them at work has the same principles.
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According to Slide Hunter (2018) The Pearson’s RED critical thinking model outlines a way to understand how critical thinking works and helps toward developing each of the vital skills. It has the following mechanisms: Recognise Assumptions, evaluate arguments, and finally Draw conclusion from the assets of the business. It shows that the RED model works in a positive way, helping an individual to assess their outcome of the critical thinking. An individual will recognise assumptions so they can separate facts from opinions. The idea is to question the assumption to reveal openings of information and then examining the assumptions through eyes of different people and different viewpoints.
The author of this report has used the RED critical thinking model to compile this report. Books, websites and many other sources of information have been analysed and the RED model has been applied to draw conclusions from the arguments.
However, Baker (2011) argues that we mostly think about something automatically means looking for something wrong with it. The thought behind critical thinking is that, by looking for weaknesses in an idea, we can strengthen it. We hardly ever receive criticism in this way, but we always try to defend our ideas from criticism. We may even attack the criticism itself to discredit it.
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The author of this report believes that an individual in the workplace must have good strong values, beliefs and attitudes to succeed in an organisation. Someone who has these good values will influence other people in the workplace, they can be a good leader and lead an organisation that will perform to a high level and achieve the set goals of the organisation. According to Covey (2015) good leaders are mostly very self-aware of their strong sense of personal values and they act upon impulse of understanding their values and beliefs. When a leader has a lack of awareness of their values and beliefs this may lead to the leadership making inconsistent and unpredictable decisions, the leader will have difficulty managing people in the organisation. A leader must keep all options open and consider their own values and how they can influence their leadership style and have an impact on the organisation as whole.
An individual will try to be the best and perform at an optimum level for the organisation, but sometimes there are conflicts with their individual personal values in the workplace which may hinder progression. As observed by Mind Tools (2019) an individual may value success and being fit and healthy, they may work many long hours and lose track of their routine and become unhealthy. For someone to feel good again they must bring into line their values and decrease the hours that they have worked so they can make time for the things that make them healthy and happy. 
The author of this report values family life and spending time with the children. This is essential for the author of this report, as it is meaningful and is aligned with personal values.
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According to Fowler (2014) people that are motivated by values and purpose is different from people that are motivated by ego, power, and status or any other requests for external rewards. The author of this report has concluded and based on the findings he recommends the following core values that he needs to adapt and to engage in the workplace successfully. 
1) Honesty is a vital part of the authors core values. Employers must have trust in the individual for the organisation to perform to a high standard.
2) Family is highly valued by the author, so spending quality time with them is very significant and is close to the heart. This means author will have to reduce the hours worked and make time for the family.
3) The author values and respects fellow colleagues in the workplace, working together as a team with mutual understanding will result in good team performance.
4) Being employed at an organisation and getting recognition for the hard work the individual has done is something that the author regards as highly valued. This will keep the worker loyal to the organisation.
5) Financial reward programmes are a good way to show an individual that the organisation appreciates the hard work the employees have contributed. 
6) Having integrity in the workplace is important, the researcher believes that by doing what is right will set a good example to fellow workers. 
7) Being accountable for mistakes and making sure to rectify and resolve workplace problems. 

1) 
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