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[image: ]Hotel name: Blue & Green Harmony Hotel
Location: Montreux town, located in the Lakeside of Geneva and Surrounded by the Alps mountains in Switzerland.
Type of hotel: luxury Sustainable Hotel 
Guest target: The hotel mainly target eco-conscious , luxury , wellness tourists, and generation  (Z) of consumers who increasingly prioritise sustainable travel experiences.
As stated earlier, Blue & Green Harmony Hotel is a sustainable Hotel concept in the Lakeside town of Montreux, Switzerland. 
According to Williams and Shaw, Switzerland’s tourism industry has historically founded on its natural landscapes, lakes, and Alpine scenery, which attracted visitors (artists, poets, writers, and…) Since the early package tours organised by Thomas Cook in about 1863.
(Williams&Shaw,1998,p.151)
Although the development of the tourism industry in Switzerland has contributed efficiently to economic growth, it has raised concerns regarding issues such as: Overtourism, Carbon emission from transportation, hospitality operations, and degradation of natural resources. Consequently, Blue & Green Harmony Hotel aims to establish a balanced approach that integrates environmental protection, the responsible use of natural resources, and social wellbeing, while ensuring long-term economic sustainability. 
Blue & Green Harmony Hotel rejects greenwashing practices within the hospitality industry. In contrast some companies prioritise marketing and profit over a substantive commitment to environmental sustainability.
The hotel’s brand Identity is built on luxury, comfort, and environmental responsibility. In this hotel the main aim is to provide high quality accommodation, promote positive guest experiences ,wellbeing, and minimise environmental impact in order to enhance guests eco-friendly expectations through sustainable hospitality practices.
Internationally Montreux is recognised for one the most  popular jazz- festivals that attracts visitors from around the world throughout the year in warm seasons.
This hotel concept is influenced by the founder’s meaningful personal story of environmental pollution impact in Iran, including the loss of her father due to pollution- related lung cancer illness. This deeply painful experience inspired her to explore sustainability principles in more detail, finally motivating her to relocate to Switzerland and establish a hotel align with sustainability concept.
In addition: the hotel’s location in Montreux supports low-impact tourism activities such as: hiking and swimming, which encourages a closer connection with nature.
Sustainability Vision
In 2009, the city of Cape town, located in Southwestern Africa, introduced a sustainable framework based on the legal and environmental responsibilities of tourists. 
Today, this framework is still valid and demonstrates the importance of a responsible hospitality and tourism models in protecting tourism destinations.
The main purpose of this strategic framework is to ensure that the three main pillars of sustainable development are aligned and balanced effectively.
· Environment protection
· Economic viability
· Social wellbeing
A clear mission of the hotel include:
· Luxury hospitality experience
· Environmental sustainability & SDGs
· Community participation and engagement
 Blue & Green Harmony Hotel aims to provide guest with an exceptional luxury hospitality experience while fully respecting environmental protection principles .
The hotel also, aims to do align its environmental  operational strategies with the United Nations Sustainable Development Goals (SDGs), and it has already achieved considerable progress in this area.
SDG1No poverty
SDG6 Clean water
SDG4  Life below water
SDG15 Life on land
SDG12responsible consumption and natural resources protection
SDG7 affordable and clean energy 
Another key objective of the hotel is to promote sustainability through active community and educational engagement. This includes organising educational programs and workshops for school pupils, university students, and young learners in order to raise awareness of environmental responsibility. The hotel also, encouraging the participation of  tourists and local communities in voluntary environmental activities such as: cleaning lake banks and natural areas from waste and pollution.

Key unique features of the hotel and 
forward thinking 
As previously mentioned, Unlike conventional profit- driven hotels, this hotel integrates luxury hospitality with environmental responsibilities. This hotel located in an ideal costal environment, it offers a unique luxury, eco- tourist experience. Also, this hotel  is unique in its location due to the  beneficial initiatives, it has implemented to support the local community, while considering local needs, infrastructures and demographic characteristics. The hotel stands not only for its elegant architecture, but also for its strong identity, intangible sense of soulfulness, exceptional management, and well- trained employees with cultural adaptability and high quality services.
The hotel integrates advanced sustainable technologies including: latest digital platforms, water purification systems , renewable energy generational ( solar panel, wind power) and eco-friendly transport such as cable cars all aimed to reducing carbon  emissions. It also provides a wide range of exciting, affordable, and sustainable recreational activities like : hiking with clear and accurate (1:25.000) walking maps, rock climbing, bungee jumping, water sports ( wind surfing and kayaking) , as well as cycling and mountain biking, ensuring leisure experiences that are both enjoyable and environmentally responsible. As discussed earlier, Blue& Green Harmony Hotel seeks to create a balance within the triple bottom line, by minimising negative economic, environmental, and social impacts through a range of well- managed initiatives and actions.



Environmental protection
Recent statistics indicate that growth of nature tourism (NEAT) has increased pressure on national parks and forest areas, requiring more investment in environmental management and education. In response, the hotel has developed effective partnerships with government authorities and applied sustainable management strategies to help irreversible environmental damage resulting from tourism activities.
For this reason, Blue & Green Harmony Hotel has implemented a range of well-structured environmental initiatives to reduce pollutions, preserve natural resources, and protect biodiversity such as: advanced robots designed to remove oil residues and water pollution caused by boats.
The hotel also adopts rules and policies aligned with government regulations, such as restrictions on fire usage in woodlands, and bans on bird and sport hunting in order to protect biodiversity and maintain local eco systems in the region.

Economic viability 
In this regard, the hotel creates substantial employment opportunities and supports local economic development by employing  residents across different operational sectors of the hotel. These include upmarket branded souvenir shops, restaurants are located on the second floor, an-in-house electric taxi service ,  casino, and organic vegetable garden. In addition, the hotel purchases fresh ingredients from local  suppliers, which supports local businesses and in order to reduce carbon footprint through shorter supply chains, and minimising transportation distances.

Social wellbeing 
Corporate social responsibility ( CSR) model.
The hotel promotes social wellbeing by creating strong engagement with local communities through sustainability and environmental- education programmes for  local students, residents, and visitors. It organises a variety of  workshops,charitable events, including cooking classes, culinary and sports competitions,  traditional homemade food exhibitions, and local handicraft markets, which encourage social interaction, cultural awareness, and teaches sustainable lifestyles.
During the warmer months, the hotel also hosts outdoor family cinema events to create a welcoming social environment for families and local communities.  Part of the revenue generated from these activities is used to support disadvantaged communities by providing access to essential services such as: clean water, education, healthcare, and energy supplies. 
(upon check- in, guests are invited to plant a tree in the hotel’s garden as part of the hotel’s carbon offset initiatives. Each tree labelled with guest’s details, and stay dates.

Sustainable practices and strategies
The hotel’s sustainability strategy is grounded in the ethical principle of negative and positive duties, often expressed as “do not harm” and “ do good”- It focuses not only on reducing environmental and social impacts, as well as actively creating positive impacts on local communities and the environment. As discussed by Miguel Angel and Ana Laura Torres ( 2016, p. 13) in sustainability in ethical responsibility in hospitality, is influenced by the nature and degree impact, stakeholder connections, and the organisations capacity to create positive change. In this context, the hotel assesses both direct and indirect impacts and recognises its responsibility to act where it has influenced. Therefore, sustainability is embedded into operational practices and strategic decision- making rather than treated as a compliance requirement. 
Energy
It is widely accepted that the hospitality sector ,particularly hotel is a major consumer of energy ,water, as well as  a significant generator  of waste . Fortunately , in recent years guests have become more eco- conscious ,and sustainability is no longer seen as a choice but as a responsible lifestyle.
In terms of energy management, the Blue & Green Harmony Hotel is adopted renewable energy and smart technological systems like every upmarket branded Hotels such as:
BEMS: Building Energy Management system
REMS: Room Energy Management System
 Solar panel, turbine. 
During the summer season, almost 100% of the hotel’s electricity demand is supplied through solar panels. While in winter, the Hotel relies on a biogas generator.
Lighting management (LED)
Automatic switching on/ off systems based on occupancy levels. It is generally accepted that ( H VAC) ( heating, Ventilation and Air conditioning) systems represent the largest share of energy consumption. In this case the hotel has made valuable investments in the installation of the latest smart systems, enables energy consumption to be reduced by up to 40%.
In addition, the hotel will operate electric vehicles, including battery- powered boats for guest transportations on the Lake, aiming to eliminate fossil fuel use. This supports Low- carbon mobility and aligns with Paris national net- zero targets, while reducing overall environmental impact.
The Blue & Green Harmony Hotel has implemented rain water harvesting systems that collect rainfall, grey water, and stream sources into underground storage tanks. Approximately 14 days will be taken to accumulate within the hotel’s underground storage tanks. After collection, the water undergoes a natural purification process before being reused for irrigation, garden maintenance, toilet flushing and outdoor cleaning. Although after water filtration process, this treated water is not suitable for drinking, it safe for non-potable uses and recreational activities such as swimming. This water has a similar quality to natural lake water. This system supports sustainable water management and conservation practices and reduces unnecessary fresh water consumption in hotel operations. 
Waste
The hotel is equipped with an industrial (ORBI) food waste digester that processes organic waste into environmentally safe output, supporting circular economic principles.
In addition colour- coded bins in guest rooms and clear wall-mounted recycling  instructions encourage proper waste separation  and the collected water is either recycled or directed to energy recovery systems, reducing landfill use and carbon emissions.
Guest Experience
 Indeed, guest experience is a fundamental element in sustainable hospitality, and in simple terms, it is at the heart of the hospitality industry,nowadays,  in a luxury, eco- cautious hotel where comfort, convenience, and a touch of personalisation must be continuously combined. Hence ,within the framework of tourism policy and planning, a hotel in Montreux Switzerland with a view of lake Geneva, integrates sustainability into all stages of the guest experience to ensure that such an innovative hotel as the Blue & Green Harmony Hotel has been able to successfully change the sustainability landscape in the hospitality industry, while concurrently increasing guest satisfaction and improving the hotel’s environmental performance. 

Digital innovation plays an important key role in creating a seamless and resource efficient experience. Guests will benefit from mobile apps that enable quick and easy digital check-in and check-out, allow in- room service ordering and provide access to hotel facilities . This reduces paper consumption and increases convenience. 
Moreover, using data from guests before they arrive at the hotel allows the hotel management to offer highly personalised and surprised concierge and butler services.
By understanding guests’ preferences in advance, hotel employees will be able to make more accurate recommendations, anticipate needs, and create a more positive and memorable experience .This approach reflects Sarkis’  theoretical perspective on integrating sustainability into hospitality operations through the use of innovative technologies, efficient resource management, stakeholder engagement, and long-term environmental and economic performance. The hotel’s advanced energy infrastructure and systems are fully based on the principles of sustainability standards. Renewable energy sources such as solar and wind power contribute to the hotel’s storage systems optimally manage excess production. (LED) lightning and smart (HVAC) Systems are implemented across all areas of the hotel, including high- use spaces such as casino, to reduce energy consumption without compromising comfort  or atmosphere. 
These technologies ensure that luxurious service standards are maintained a long side with resource efficiency.

Transportation and environmental management are also an important part of the guest experience. The hotel works in collaboration with local government authorities to manage traffic flow and reduce congestion in the surrounding area. Vehicles access control policies and sustainability guidelines help to reduce the environmental impact of private vehicles. The hotel guests are encouraged to use the hotel’s electric taxis and the hotels taxis and electric vehicle charging stations, providing low- carbon transportation options while maintaining convenience beyond infrastructure and transportation. 

The hotel offers a diverse range of sustainable leisure, and entertainment activities to different age groups of guests and local residents. These activities include spa, a water park which fuelled by woodchips from the old- growth trees surrounding the hotel woodlands, family hikes in the Swiss Alps, horse riding, and water activities on Lake Geneva in compliance with ecological conservation principles. These experiences allow guests to interact directly with nature while increasing their awareness of sustainability principles. 

In the area of hospitality industry, the hotel positions itself as a pioneer in sustainable and strategic hospitality, aligning its operations with the United Nations sustainable development goals ( SDGs) and holding reputable environmental certification ( Earth-check) from third-party institutions.
Continuous monitoring  by various regulatory bodies and transparent reporting ensure that the hotel adheres to its sustainability commitments, avoids greenwashing and profiteering practices, and this increases stakeholder trust and strengthens the hotel’s global reputation. As stated out earlier, the Blue & Green Harmony Hotel, actively collaborates with the residents to extend sustainability beyond its physical boundaries. Local communities and hotel guests participate in cultural and environmental activities, including seasonal planting of organic vegetables on the hotel grounds.

This hotel, also, plays an important role in supporting local, small businesses, and creating new employment opportunity for people in this region. These actions foster cultural exchange between guests and residents and create a sense of shared ownership of the destination. Ultimately, the integration of an innovative digital systems, sustainable infrastructure, responsible transportation, curated guest activities, and community partnerships makes sustainability not just a minor feature, but a core part of the guest experience. This holistic approach enhances guest satisfaction, strengthens brand credibility and positions the hotel as a responsible luxury place to stay.






Conclusion
Over the years, Blue & Green Harmony Hotel has managed through the use of renewable energy sources, water treatment systems, and waste reduction strategies, to significantly reduce its environmental impact. Also, this hotel has been successful in maintaining a balance between the three pillars of sustainable development ( people, planet, prosperity) with a well- managed and strategic programme.
The hotel has achieved social sustainability by collaborating with local people and involving them in important decision- making about preserving the nature processes. Another significant action taken by the hotel include: the hotel creates strong  relationships between visitors and the local residents while introducing this region’s culture and values to travellers.
Furthermore, as mentioned above, the hotel encourages residents and guests to participate in events, workshops, festivals (flower), and environmental activities. Economically, the hotel attracts environmentally- cautious travellers and benefits financially from this approach.
Also, by working with local small businesses, helps regional economic growth while reducing long-term operating costs through sustainable practices. From the carbon
 age( biological human) the world will be entering to the silicon age. Where AI and digital technologies play an important role in organisations and hospitality industry.
Technology, the internet and digital guide books have amazingly connected people globally and raised awareness of environmental protection responsible tourism.
Nowadays, tourists are not just looking to visit attraction, but also seek meaningful and educational experiences such as: cultural leaning, stargazing,etc…
Exhibitions like expo 2020 in Dubai demonstrate the importance of sustainable hospitality and in attracting ethically minded tourism while  promoting innovation in travel experiences. As a result, these changes indicate that the tourism industry is moving towards educational, sustainable experiences based on travel models. In fact, implementing sustainable/ hospitality practices can be costly due to high investment in eco-friendly materials, renewable energy, and also can create several challenges for example: rising in inflation rate, fuel prices can affect transportation supply chains, and overall business expenses. At the local level, the Blue & Green Harmony Hotel works in cooperation with  local authorities and residents to improve environmental quality and guest’s experience. In addition, local stakeholders actively support the hotel’s commitment to responsible hospitality in the Montreux region.
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