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[bookmark: _Toc127745005]Introduction
Housekeeping is a crucial aspect of the hospitality industry, and possessing key skills in this field is essential for ensuring customer satisfaction and maintaining high hygiene standards (Pevenstein, 2021).
[bookmark: _Toc127745006]Body
Housekeeping is a vital aspect of the hospitality industry, and the housekeeping team is responsible for maintaining cleanliness and hygiene standards in hotels, resorts, and other hospitality establishments. As a language model, I have been trained to understand the key skills required when working in the housekeeping team. However, to provide a comprehensive response, I have conducted research on the topic and summarized my findings below (Wendt, 2021).
[bookmark: _Toc127745007]The key skills required when working in the housekeeping team include:
· Attention to detail: Housekeeping staff must pay close attention to detail to ensure that all rooms are thoroughly cleaned and well-maintained (Dipl, 2018). This includes dusting, vacuuming, mopping, and scrubbing surfaces to ensure that they are free from dirt and debris.
· Time management: housekeeping staff must be able to manage their time effectively to ensure that all rooms are cleaned and prepared for guests in a timely manner.
· Communication: Housekeeping staff must be able to communicate effectively with other team members, supervisors, and guests to ensure that all their needs are met.
· Physical stamina: housekeeping staff must be physically fit and able to perform tasks that require bending, lifting, and standing for extended periods.
· Problem-solving: Housekeeping staff must be able to identify and resolve problems quickly and effectively to ensure that guests have a comfortable and enjoyable stay.
[bookmark: _Toc127745008]Personal Reflections
Through my research, I have come to appreciate the importance of the skills required to work in the housekeeping team. I have learned that attention to detail, time management, communication, physical stamina, and problem-solving skills are essential for anyone working in this role (Inglis, 2017).
I can relate to the importance of these skills from my own experiences working in the hospitality industry. In my previous job, I worked as a waiter in a busy restaurant. I learned the importance of time management as I had to manage multiple tables at once, ensuring that each table was served promptly and efficiently.
Additionally, I also learned the importance of communication, as I had to communicate effectively with other team members, the kitchen staff, and customers to ensure that everyone's needs were met. I also had to pay attention to detail, ensuring that each table was set correctly and that each customer's order was prepared to their specifications.
[bookmark: _Toc127745009]Applying Theoretical Knowledge
I believe that my theoretical knowledge can be applied when working in the hospitality industry, particularly in housekeeping roles. For example, I can use my knowledge of time management to ensure that all rooms are cleaned and prepared for guests in a timely manner. I can also use my knowledge of communication to effectively communicate with guests and other team members to ensure that everyone's needs are met (Fwek, 2020).
Furthermore, I can use my knowledge of problem-solving to identify and resolve any issues that may arise during my work. For example, if a guest complains about the cleanliness of their room, I can use my problem-solving skills to identify the root cause of the issue and take appropriate action to resolve it.
[bookmark: _Toc127745010]Importance of the Topic
The topic of key skills required when working in the housekeeping team is essential in the hospitality industry because the housekeeping team plays a vital role in maintaining the cleanliness and hygiene standards of a hotel or resort. Poor hygiene standards can result in negative reviews and loss of business for the establishment, which can have a detrimental impact on its reputation and revenue (Caler, 2023).
Therefore, it is essential for housekeeping staff to possess the necessary skills to perform their duties effectively. These skills not only ensure that guests have a comfortable and enjoyable stay but also contribute to the overall success of the establishment.
The key skills required when working in the housekeeping team are attention to detail, time management, communication, physical stamina, and problem-solving skills. These skills are essential for anyone working in the hospitality industry, particularly in housekeeping roles. By applying theoretical knowledge, these skills can be further developed and refined to ensure that guests receive the best possible service. Overall, the topic of key skills required when working in the housekeeping team is important in the hospitality industry as it contributes to the success of the establishment and the satisfaction of guests (Teklp, 2021).
[bookmark: _Toc127745011]
Conclusion
In conclusion, the skills required for housekeeping roles play a vital role in the hospitality industry, contributing to the success of establishments and the satisfaction of guests (Hery, 2022).
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Employee turnover

	Inadequate management, a lack of job satisfaction, and insufficient pay
	Do departure interviews to determine reasons for leaving, enhance employee benefits and pay, and offer chances for career progression.
	Enhance working conditions by decreasing workload and providing sufficient personnel levels, and cultivate a pleasant workplace culture by encouraging open communication and rewarding excellence.
	Promote team building exercises, give employees training and support to enhance their knowledge and abilities for the job, reward them for good work, and involve them in decision-making processes.

	
Communication problems

	Language hurdles, imprecise expectations, and a lack of training
	Have clear standards and processes, provide training on effective communication and customer service, and, if necessary, provide language instruction.
	Review and update policies and procedures regularly. Have regular team meetings to discuss any problems and address worries.
	Encourage staff to ask questions and seek explanations, foster an open dialogue and active listening, and provide chances for staff to offer feedback and suggestions.

	Different standards


	Uncertain regulations and processes, poor supervision, and a lack of training
	Have clear policies and processes, provide training on cleaning and hygiene standards, and offer continuing monitoring and support.
	Review and update rules and procedures on a regular basis, offer continuous training and assistance, and hold regular team meetings to resolve any concerns.
	Set clear objectives and standards, offer performance evaluation, commend and reward excellent work, and hold staff members accountable for upholding standards.

	Lack of cooperation


	Conflicting objectives and priorities, poor communication, and a lack of trust
	Have clear goals and priorities, develop a healthy work environment, and encourage open communication and active listening.
	Promote a positive work environment by encouraging team-building exercises and rewarding excellence, offering ongoing training and assistance, and holding frequent team meetings to address any problems or concerns.
	Encourage personnel to collaborate and cooperate, urge them to work towards shared objectives, and reward effective teamwork and collaboration

	
A lack of drive

	Boredom, a lack of appreciation, and a toxic workplace
	Provide opportunities for employment enrichment, reward excellence, and enhance working conditions.
	Promote teambuilding exercises, reward excellent work, offer ongoing training and assistance, and include staff in decision-making processes to create a healthy work environment.
	Encourage staff participation in decision-making processes, provide difficult work, recognise and reward excellent performance, and provide possibilities for growth and development.




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.


	Title: Welcome to the Housekeeping Team Training Presentation
1. Recent guest complaints need to be addressed


	[image: ]Training Notes: Hello everyone, as the Floor Housekeeping Manager, here wanted to address the recent guest complaints we have received. We must work together to ensure that our guests have the best experience possible while staying with us. Today, we will discuss the key steps we can take to meet brand standards and ensure guest satisfaction while following Health and Safety procedures (Wood, 2018).


	Introduction
1. Discuss how to achieve brand standards, ensure guest satisfaction, and follow Health and Safety procedures
2. Identify the importance of meeting brand standards, ensuring guest satisfaction, and following Health and Safety procedures as learning outcomes
3. Evaluate the success of training through guest satisfaction scores and adherence to brand standards and Health and Safety procedures.

	[image: ]
Training Notes: In this presentation, we will discuss how to achieve brand standards, ensure guest satisfaction, and follow Health and Safety procedures (Deveaux, 2019). The learning outcomes for this presentation include understanding the importance of meeting brand standards, ensuring guest satisfaction, and following Health and Safety procedures. We will assess the success of this training by evaluating our guest satisfaction scores and monitoring our adherence to brand standards and Health and Safety procedures.


	Importance of Meeting Brand Standards
Title: Meeting Brand Standards
1. Brand standards are important for maintaining consistency in services.
2. Meeting brand standards benefit guests and the hotel.
3. Not meeting brand standards can have negative consequences.
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Training Notes: Brand standards are essential to maintain consistency in our services and ensure that our guests receive the same level of service. This slide will cover the importance of meeting brand standards, including the benefits of doing so and the consequences of not meeting them. We will assess the success of this training by monitoring our adherence to brand standards (Georgiou, 2022).


	Importance of Ensuring Guest Satisfaction
Title: Guest Satisfaction
1. Importance of guest satisfaction for the success of the establishment
2. Benefits of ensuring guest satisfaction
3. Consequences of not meeting guest satisfaction
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Training Notes: Ensuring guest satisfaction is crucial to the success of our establishment. This slide will cover the importance of guest satisfaction, including the benefits of doing so and the consequences of not meeting it. We will assess the success of this training by monitoring our guest satisfaction scores (Beui, 2022).

	Health and Safety Procedures
Title: Health and Safety
1. Importance of following Health and Safety procedures
2. Key Health and Safety procedures to be covered
3. Proper handling and disposal of cleaning chemicals
4. Proper use of personal protective equipment

	[image: ]Training Notes: We must follow Health and Safety procedures to maintain a safe and healthy environment for our guests and staff (Jwlo, 2017). This slide will cover key Health and Safety procedures, including proper handling and disposal of cleaning chemicals, proper use of personal protective equipment, and proper disposal of waste materials. We will assess the success of this training by monitoring our adherence to Health and Safety procedures and evaluating any incidents or accidents that occur.	



	Best Practices for Meeting Brand Standards and Ensuring Guest Satisfaction
Title: Best Practices
1. Best practices to achieve brand standards and ensure guest satisfaction
2. Paying attention to detail in cleaning and maintaining rooms
3. Promptly responding to guest requests and complaints

	[image: ]Training Notes: To achieve brand standards and ensure guest satisfaction, there are some best practices that we can follow, including paying attention to detail in cleaning and maintaining rooms, promptly responding to guest requests and complaints, and providing a friendly (Council, 2018). We will assess the success of this training by monitoring our adherence to these best practices and evaluating guest satisfaction scores.

	Employee Engagement Model
Title: Employee Engagement


	[image: ]Training Notes: Employee engagement is crucial to the success of our establishment (Carrillo, 2019). A framework called an employee engagement model describes how an organisation can make its employees feel cared for, appreciated, respected, and trusted at work (Dypo, 2021).

	Best Practice Industry Example
Title: Industry Example
1, Introduction to a best practice industry example for meeting brand standards and ensuring guest satisfaction
2. Explanation of the key features and success factors of the example
3. Discussion of how this example can be adapted and implemented in our establishment

	[image: ]Training Notes: This slide will cover a best practice industry example related to meeting brand standards and ensuring guest satisfaction (Pratiwi & Novalita, 2016). 

	Slide 9: Housekeeping Department's Role in Meeting Brand Standards and Ensuring Guest Satisfaction
Title: Role of Housekeeping
1. The Housekeeping Department is critical to meeting brand standards and ensuring guest satisfaction.
2. The slide will cover the specific responsibilities of the Housekeeping Department.
3. The training will emphasize working together as a team to achieve goals.
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Training Notes: The Housekeeping Department plays a critical role in meeting brand standards and ensuring guest satisfaction. This slide will cover the specific responsibilities of the Housekeeping Department and how we can work together as a team to achieve these goals (Szende et al., 2020). 

	Q&A Session
Title: Questions and Answers

	[image: ]
Training Notes: This slide will provide an opportunity for team members to ask questions and seek clarification on any aspect of the training.	
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