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[bookmark: _Toc100443505]Introduction
Tesla Inc is one of the leading car manufacturing companies in this world. Even Tesla is the first car manufacturing company who touch the 1 trillion market share. The CEO of Tesla Inc is Elon Musk who is the one-man army in conducting this business. They are the first car manufacturing company who launches a fully electric vehicle. Tesla always tries to do innovative tasks that's why they always looking for young employees. During the pandemic time, the delivery percentage increased. Because in 2021 the production is getting higher than in 2020. There are three models are selling Tesla Inc. Model S is a fully electric car even though it has some advanced features and the price is comparatively higher than other models. Model 3 has comparatively less costly even though most of the features are added in this car. Tesla never did any promotional activities but the selling amounts of products are increasing day by day. Even during the pandemic time, the selling amount was not decreased anymore (Cherington, 2021).


[bookmark: _Toc100443506]Stages of marketing
In the production-oriented marketing strategy, a company wants to increase production. Even though controls the cost for making maximum profit. The company tries to maximize the volume of sales the increased profit. Tesla never wants to produce lots of cars. Though in 2021 they increase their production. Sometimes people can't buy Tesla cars even people willing to buy them because of the shortage of production (Armstrong, 2019).
A company always tries to maintain its quality. They always ensure the quality rather than quantity of the product. The quality of their product helps to promote the product (Woodall, 2017). The company makes a profit by increasing sales and providing the best value. During the pandemic time, Tesla company maintained its quality. Even the price was not decreased during this pandemic time. Tesla Inc. always ensures to produce quality products even if the price of their product is higher than the competitors.
A company sometimes is doing aggressive sales to clear the showroom. Per product, profit is less but the amount of profit is comparatively high because the highest amount of sales has happened. Tesla company never try to aggressive promotion. Even during the pandemic time, investing in promotional activities was zero. Even they never try to aggressively increase their sales. 
During the pandemic time, every company turns their every activity to an online base. Social media was the best platform to promote their product (Alexis, 2018). Even every company starts to provide home delivery services during Coronavirus. Tesla company never invests any dollar in marketing. They always try to give quality products to the customer. The quality product makes the promotional activities. Before and after the coronavirus, Tesla company try to promote its product on social media.


[bookmark: _Toc100443507]Marketing environment
[bookmark: _Toc100443508]Strengths
A unique resource that makes a company differ from its competitors. It is an internal resource of a company that is increased competitive advantage. The better things a company can do than the competitors are a strength of a company. The things a company can better do, the unique resources a company have, and what a competitor can see as a strength of this company, all are the strength of a company. Tesla Inc. Has some strengths that make them one of the leading manufacturing car companies in this world. Human resource is one of the main resources to help to become a successful company. The key factor for Tesla Inc. to become the most dominant company in this world is its talented employees. Tesla Inc. Has the most attractive workplace and all job seekers always want to be an employee of Tesla Inc. Diversity and innovation-encouraging culture make the company one of the best employer companies in America. Tesla Inc. Always wants young people for fresh talent and energy. Tesla Inc. Delivered 936,172 cars and the sales revenue is $53.8 billion in the fiscal year of 2021. The average per-car revenue is the highest in this world. Even Tesla Inc. Is the only automaker company that reaches the 1 trillion market value. Tesla Inc. is famous for making electric cars. When it is talked about the range then Tesla cars are the best. Because the other branded cars never think of the cover by electricity what was covered by Tesla cars. They have proven that they are the best for electric cars by covering the maximum distances. The mind-blowing has been shown that in 2021, they increase by 87% in vehicle delivery to the customer. Almost 936,172 car was delivered in 2021. Tesla Inc. Recently launched a new insurance program with Liberty Mutual Insurance company for their cars and the name of this program is Insuremytesla. Tesla Inc. Is always famous for innovation. Innovative workers always find out the new idea, work for them, and implement it. The recent innovation work is made electric semi-truck and sports cars which are only made by Tesla Inc. Right now everyone expects to develop new cars for increasing competitive advantage. Many experts say Tesla Inc. creates a better position than other automaker companies. It has a strong financial position that can face any economic uncertainty. If it can be compared with 2020 then Tesla increases their manufacturing of cars almost by 87% and revenue increases by almost $53 billion. Tesla always maintains a highly effective management strategy and those strategies got leaked. The innovative employees are worked in Tesla Inc. and give them a goal of success (Clark, 2015). 
[bookmark: _Toc100443509]Weaknesses
Some resources should be improved, compared with competitors, and fewer resources than competitors, other companies see as a weakness of a company is the weaknesses of a company (Christian, 2017). A company should focus on the weak point. A weak point can be having fewer resources, weak resources, systems are not strong, etc. Suddenly Tesla increases their production which makes manufacturing complications. Nowadays Tesla is facing delays in the production and manufacturing ramp for launching new vehicles. When model X was launched, it faced manufacturing challenges that lead to constant delays. As they always manufacturers complicate cars, sometimes it makes trouble for management. Sometimes Tesla Inc. Faces unbalanced supply and demand that take them to the risky zone. Even though unbalanced supply makes delays the production ramp. There is no doubt about the quality of the Tesla cars. The main problem is they have lots of demand but the production is too slow to fulfill the customer demand. Any model of tesla car is produced at a lower level. But recently Tesla Inc. has a plan to increase the volume of production but it comes some in terms of high production costs and lower management resources. The production can't be increased because of the lower supply of batteries. Shortage of batteries directly affects production and sales. All the manufacturing materials come from China. But during the coronavirus, it was hard for tesla to collect the materials. Because of the lower supply during the pandemic time production was lower. Every important decision is made by Elon Musk who is the founder of Tesla Inc. Elon mask is doing lots of tasks and has done a hundred percent for Tesla. Even though he has lots of main and side businesses like the Boring Company and Space Exploration Technologies Corporation. Because of other side business, it is hard for Elon mask to take the right decision. The Tesla company has a lot of debt almost 5.38 billion. If the production is not constant then it is hard for them to repay the loan. Though Tesla company has a 1 trillion market value. Without permission, Tesla was involved in creating a tent production line. Because of this tesla was fined.  Even though the employees were not trained about the risks of working in the tent. Some employees were facing breathing problems while working in the tent. The problem of conflict of interest between management and the board of directors happens regularly in the company. It makes undermines productivity and long-term success. Sometimes the management of Tesla and the board of directors of Tesla have been engaged in several fights. Some days back Tesla faced lawsuits filed from their six women employees because of misconduct and harassment with them. The women complain that the employer from this company delivers bad words towards those women (Etzel, 2016).
[bookmark: _Toc100443510]Opportunities
Opportunities are the external factor and positive sign for a company (Weis, 2018). How a company turns its strengths into opportunities, the door is open for business that gives financial benefit and the new trends that give an advantage to a company all are opportunities for a company. The thing that makes chanced to a company is an opportunity. Any company in this world has a great opportunity to capture the Asian market. Even though Tesla has the greatest opportunity to capture Asian markets. Because Asian is unsaturated in the field of renewable energy markets. For increasing financial stability Tesla needs to expand their business in Asia. Normally Tesla is an expensive car because of its unique characteristics to other cars. Even though new innovation makes the car too costly. But recently Tesla Inc. launches a new model car name model 3. It is less expensive than model S even though fewer feature makes it affordable for middle-class people. So, it is the biggest opportunity for Tesla to expand their business worldwide. Tesla has already moved to make its own battery cells. It can be a game-changer for Tesla company. Because it helps to increase the production. and decrease the production cost. Profit will be increased because of moving to make battery cells. Tesla has a nice opportunity to invest in pickup for made. Because it covers 17.6% share of total vehicles in the USA. As Tesla is famous for making electric cars, it is an opportunity for them to make the electric pickup. After starting the car manufacturing business, Tesla company reach the trillion-dollar club. Tesla is the 6th biggest company in the world and car manufacturing company they are in the 1st position. Tesla Inc. already plans for making air-taxi. Air-taxi will decrease traffic congestion, and pollution, and save time. Already the second-largest shareholder invested in this project. Hertz already plans to buy 100,000-Tesla cars. It is a great opportunity for Tesla car company to sell a large number of cars. The competitors can’t fulfill the demand because of a shortage of chips. On the other hand, if it was ordered for an electric car, Tesla wouldn't possible to deliver all the on time. But as it is not ordered for an electric car, Tesla has a nice opportunity to deliver all the cars (Wertenbroch, 2021).
[bookmark: _Toc100443511]Threats
Threats are the external factors and negative signs for a company. Things that harm a company, competitors are doing a unique task and, things that expose the company's weaknesses are threats to a company. Supply chain problems and the unique task of the competitor’s companies are the main threats to a company (Wierenga, 2019). The obstacles are faced when the company's product has gone into the marketplace. Threats stop taking advantage of the chances and it makes derived the company from the available strengths. Tesla already made autopilot vehicles but not all the autopilot vehicles are successful for the accident. In case of an accident, Tesla already has faced lawsuits because of failing of technology. Even if the failure of technology continues then it will be the biggest threat to Tesla Inc. Competition is increasing day by day because lots of the automaker companies right now make hybrid and fully electric cars. Self-driving technology cars are also made by many companies. Tesla is facing extreme competition from both fully charging vehicles and self-driving technology.  Self-driving technology is offered at a lower price by the competitive company and fewer features are added to these vehicles. So, the price is lower for the competitive company than Tesla Inc. Due to producing innovative products sometimes some products are made a defective. Defective means any weaknesses in design and any other features. Sometimes defective products harm the company's image. Long-term sustainability is important to maintain the public image. Tesla Inc. Is an unstable manufacturing company so people don't believe in its existence. It is a real threat because, in further development, it will be harmed because of disbelief. People are sometimes afraid to walk around the self-driving car. The people who are above 55 age afraid to walk around the car. Sometimes trust issues also demotivate the public to buy the car. There are some core materials used for manufacturing car is aluminum, steel, copper, and cobalt. All the materials are increased in price by suppliers. Due to the increase in the price of materials, the production line is affected. Tesla uses lithium-ion in battery packs and this lithium is highly reactive. Because of highly reactive it is a high-risk factor for the car (Zikmund, 2017). Tesla faced lots of times fires occurred in the car and it makes defamed the company. There are no proper regulations are maintained while driving a car. So, some countries restrict self-driving cars in particular areas. So, the confusion situation is increased because of the uncertainty of self-driving cars. Tesla company is built by one man army Elon Mask. Even a reputation depends on the personality of Elon mask. But recently he got viral because of his strange behavior. A camera caught him at the time of smoking and it got viral on social media. The price dropped to 9 percent. Recently Toyota increases its investment to make electric vehicles. That will make weak to Tesla Inc. Because the main strength of Tesla company is making electric vehicles. And Toyota is the main competitor of Tesla Inc.
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A company can't satisfy everyone with its product. So, a company needs to divide the customer into different segments. Customers can be divided by demographic, geographic, psychographic, and behavioral ways. Customers can be divided by their age, gender, education, and qualification. Tesla targets young people aged between 25-30. Even male customers are always on their priority list. Customers can be divided into the country and region. Tesla gives interested to sell their car in the richest country. Even customers can be divided by their personality, attitude, and lifestyle. Tesla car always chooses those people whose lifestyle is in a high position. Customers also can be divided by how they use their product and maintain their loyalty. Tesla chooses those customers who will love to drive a fully electric car (Harrigan, 2019). 
A company should identify who is best for the company. To whom a company can sell their maximum product. From each segment, a company needs to know who will make the highest profit for a company. Tesla chooses young age people because tesla's car is fashionable and it suits them. A company should identify the size of the target customer. Every young man right now gives interested to drive a car. So, Tesla company has a huge number of target customers. A company also should give service to the target customer. Innovative design and the fully electric car are especially for the young people.
A company should give an extra advantage to the target customer over the competitors. Some unique things should be added to the product to satisfy the customer. Tesla is giving a unique design that suits young people. Even deliver a fully electric car that is unique for the customer (Sheth, 2017).
[bookmark: _Toc100443514]Marketing mix
A company should design a product that is unique from the competitors' products. A product should be a branded name. Color selection is important for a product (Perreault, 2017). Sometimes colors differentiate the value of the product. On the basis of the target customer and the cost of the product, a company should add features to the product. A product should be made on the basis of where it will be used. Tesla already produces three types of model vehicles. The model’s names of Tesla vehicles are X, S, and 3. All the models are made with speedy motors that can go 0 to 60 mph in just 3 seconds. Only for the rich people, Tesla produces their products. But Model 3 has fewer features than model S. Even model 3 is less costly than model S. The new innovation of Tesla company is getting sun-powered and charging the battery. 
A company can sell its product in retail shops, departmental stores, showrooms, and online basis. In this modern era, every business is going to perform online basis business. Even sometimes the place is selected on the basis of customer and product. Even competitors largely affect the place selecting decision. Tesla doesn't perform their business with the help of a franchise. Most of the cars are sold on an online basis. Only people willing can't buy Tesla's car. Because Tesla only sells limited cars. This is one of the strategies (Piercy, 2016).
Price is determined on the basis of the target customer, the cost of the product, and the value of the product. If the target customers are the rich then the production cost will be high and the value will be high. But when target customers are poor then production costs will be low even the value of the product will be low. Model S is a fully electric vehicle and the price of this model is $72000. The range of all models is $70,000 to $151,000.  The price of Tesla cars is higher than other competitor car manufacturing companies. But the sales are decreased anymore (Grewal, 2022). 
To increase awareness about the product a company should do promotional activities. In this modern era, everyone tries to promote their product on social media. For increasing sales, every company uses different types of marketing strategies. Even every company has its own marketing department. Tesla has invested 0 dollars for the promotion of their product. Because Elon Musk is one who is the biggest brand of Tesla company. His words are inspiring and people get motivated to buy Tesla's products. Tesla Inc. Has done its promotional activities on social media. The biggest page they have on social media. Even the quality of Tesla's products is amazing. So, it doesn't necessary for Tesla to invest in promotional activities.




[bookmark: _Toc100443515]Conclusion
The report has shown the marketing stages of Tesla Inc. During the pandemic time, the marketing strategy, value of the product even price of the product has been shown in this report. The report has also shown the strengths, weaknesses, threats, and opportunities of Tesla Inc. The report has also shown STP models and the Marketing mix of Tesla Inc.


References
Alexis, M. (2018). Marketing Laws and Marketing Strategy. Journal of Marketing, 67.
Armstrong, G. (2019). Marketing. Harlow, United Kingdom: Pearson Education, Limited.
Cherington, P. T. (2021). Marketing Marketing. Journal of Marketing, 223.
Christian, R. C. (2017). Marketing for Non-Marketing Executives. Journal of Marketing, 74.
Clark, L. (2015). Marketing Courses and Marketing Research. Journal of Marketing, 448.
Etzel, M. J. (2016). Marketing. Boston: McGraw-Hill/Irwin.
Grewal, D. (2022). Marketing. New York: McGraw-Hill US Higher Ed ISE.
Harrigan, P. (2019). How Can Marketing Academics Serve Marketing Practice? The New Marketing DNA as a Model for Marketing Education. Journal of Marketing Education, 253-272.
Perreault, W. D. (2017). Basic marketing. Boston: McGraw-Hill.
Piercy, N. F. (2016). The Marketing Budgeting Process: Marketing Management Implications. Journal of Marketing, 45.
Sheth, J. N. (2017). The double helix of marketing. Marketing Theory, 503-505.
Weis, H. C. (2018). Marketing. Herne: Kiehl.
Wertenbroch, K. (2021). Marketing Automation: Marketing Utopia or Marketing Dystopia? NIM Marketing Intelligence Review, 18-23.
Wierenga, B. (2019). On Academic Marketing Knowledge and marketing Knowledge that Marketing managers Use for Decision-Making. Marketing Theory, 355-362.
Woodall, T. (2017). New marketing, improved marketing, apocryphal marketing. European Journal of Marketing, 1284-1296.
Zikmund, W. G. (2017). Marketing. Cincinnati, Ohio: South-Western College Pub.
	


5

image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





