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The Impact of COVID19 and rebuilding the workforce:

                INTRODUCTION:
            In this essay I would like to show the idea about the impact of Coronavirus about The Hyatt Hotel , how was affected during this pandemic crisis.
           In many countries, governments have stimulated their tourism industry because it plays an important role in enhancing a nation's business activity, income, foreign currency earnings and jobs creation. However, the tourism industry tends to be highly sensitive to negative environmental factors such as natural disasters, serious social conflicts, wars, economic crises and acts of terrorism like the 9/11 terrorist attack (Mansfeld, 1999; Sonmez, Apostolopoulos & Tarlow, 1999). These events, when they occur, are quite likely to negatively influence international tourism demand (Dimanche & Lepetic, 1999). Such unexpected catastrophes have a negative effect on segments of the tourism industry such as hotels, restaurants, airlines, travel agencies and resorts.
           Due to the Covid-19 pandemic, the world’s economy was shut down almost overnight (UNWTO, 2020). The pandemic has confronted the hospitality industry with an unprecedented challenge. Strategies to flatten the COVID-19 curve such as community lockdowns, social distancing, stay-at-home orders, travel and mobility restrictions have resulted in temporary closure of many hospitality businesses and significantly decreased the demand for businesses that were allowed to continue to operate (Bartik et al., 2020). Almost all restaurants were asked to limit their operations to only take-outs. Restrictions placed on travel and stay-at-home orders issued by the authorities led to sharp decline in hotel occupancies and revenues. However, the reopening process has slowly begun and authorities have started to ease restrictions, for example, allow dine-in restaurants to reopen at a reduced capacity with strict social distancing guidelines, and gradually reduce restrictions on domestic and international travel.
            Preliminary findings of a longitudinal study conducted by the editorial team of the Journal of Hospitality Marketing & Management suggest that reopening the sit-down restaurants and easing travel restrictions will not bring customers back immediately (Gursoy et al., 2020). A large portion of individuals (over 50%) are not willing to dine in at a restaurant immediately. The same is true for staying at hotels. Most customers (over 50%) are not willing to travel to a destination and stay at a hotel any time soon. Only around a quarter of the customers have already dined in a restaurant and only around one-third are willing to travel to a destination and stay at a hotel in the next few months (Gursoy et al., 2020). These findings suggest that customers in general still do not feel comfortable to dine in at a sit down restaurant, travel to a destination and stay at a hotel. Since the breakeven point in the hospitality industry is relatively high due to high operating costs, the survival of many hospitality businesses heavily depends on increasing the demand for their services and products. Thus, figuring out what will make customers return is essential and this requires intensive research efforts. The industry and the academia are in urgent need of behavioural and operational hospitality marketing and management research to guide the hospitality operations in the time of COVID-19 pandemic.
             When Covid19 broke out, the world’s hospitality industry was plunged into an unprecedented crisis. Lockdowns and travel restrictions made it necessary for hotel companies around the world to take drastic measures in order to survive.
We find out to what extent Hyatt Hotels Corporation has been affected by the crisis, and consider how the company has fared so far.

How Covid19 has hit Hyatt’s share price

            For many months before the crisis, Hyatt’s share price hovered around $89.94, the value it reached on 19 February 2020, before dropping down to $36.56 within the next month. After a brief recovery, share prices dipped in value once more, reaching the second-lowest point in the past year at $39.92 on 3 April.
Amid reports of demand ramping up in China and hotels reopening there after the outbreak had been pegged back, Hyatt’s share price started slowly picking up again. By 1 May, it reached $52.39.
However, with the majority of Hyatt’s business being based in the US, a country which is struggling to get Covid19 under control, it may take time before Hyatt’s shares reach pre-crisis levels once again.
Hyatt through the course of Covid19
        
              When Hyatt first published its Q4 2019 results on 19 February 2020, the company stuck to its optimistic outlook for the current year, which was based on estimated net unit growth of approximately 6.5% to 7.0% (more than 80 new hotels) and capital expenditures of $250 million. At the same time it was highlighted that the figures did not consider any possible impact from Covid19 due to the difficulty in making reasonable estimates at that time.
Two weeks later, the group announced the withdrawal of its outlook and earnings for 2020, resulting in a $125 million reduction in capital expenditures to preserve liquidity. This included furloughing staff, reducing salaries for corporate office staff and cutting all non-essential travel and other expenses.
“Our ultimate goal is to emerge in a position of strength coming out of this crisis, with our world-class teams as intact as possible across the global Hyatt family. It is only by the strength of our workforce that we can be ready when the hospitality industry rebounds, and when our guests and customers once again choose Hyatt,” the company said in late March.
Looking at the group’s future growth opportunities during the company’s Q1 2020 earnings call, Hoplamazian remained positive that Hyatt could maintain the current pace of openings and net rooms growth. He added that the group realised plenty of conversions in 2019 and was looking forward to adding more in 2020.           

Hyatt Hotels CEO Mark Hoplamazian likes to lead with empathy for his workers and his customers. But on the Aug. 11 episode of Leadership Next, the Fortune podcast about the changing role of business leadership, host Alan Murray asks, “How do you lead with empathy when your business is falling apart?” 
The company’s bookings were down 94% year over year in April, Hoplamazian said, and the business environment was unrecognizable. So to lead his company through the pandemic the right way, he said his leadership team had to take a step back to get acclimated to the new and ever-changing coronavirus business landscape. 
The company laid off around 1,300 people at the corporate level, amounting to 35% of staff. And at the hotel level, which usually keeps 130,000 people on payroll, the layoffs, furloughs, and work leaves are still unfolding as government assistance dwindles and demand builds back up slowly. 
         These layoffs took a serious toll on Hoplamazian, who called it “the most difficult and challenging time that I’ve ever experienced as a person.” 
          To deliver these decisions with as much empathy as possible, he and his leadership team made them promptly, to avoid uncertainty, and they set up a care fund to enhance the financial safety net laid-off employees would be receiving from the government. The company also created a platform on which people could keep in touch with and support those who no longer have access to company email. 
          On top of the coronavirus pandemic, Hoplamazian has also been focusing on the corporate reckoning with systemic racism spurred by George Floyd’s death and the resulting protests across the world. Around the 19:45 mark, he and Murray discuss Hyatt’s response and the personal effect the push for equity and inclusion has had on him.
         Hoplamazian said he believes that the vulnerability that COVID-19 has created allowed the movement for equity and inclusion to prosper in a way that will have long-term effects on the business world and society at large. 
“My own personal journey in this has been now—and I’m embarrassed to say this—to really understand, probably for the first time, how deep systemic racism is and also how much of an ecosystem it requires in order to rectify,” Hoplamazian said. “I think we’re seeing the whole forest now, not just the individual trees of representation or minority content in our supply chain, but seeing how this extends to our communities. And that to me is the major difference.”
          Mark S. Hoplamazian, also said, “We are very proud of what our colleagues in the Hyatt family are doing to provide care for our guests, customers, hotel owners, and the communities in which our hotels operate, as the impact of COVID-19 continues to be felt in an increasing number of communities around the world. It is in these types of circumstances that our purpose – to care for people so they can be their best – has the greatest impact.” 
“This is an evolving situation, and our ability to assess the financial impact of COVID-19 on our business continues to be limited due to quickly changing circumstances and uncertain consumer demand for travel. The 2020 outlook we provided with our fourth quarter earnings announcement was clearly stated as our base case excluding the impact of COVID-19. Since then, we have continued to monitor the situation and, while we remain unable at this time to quantify the full-year impact on our financial results, we believe it is appropriate to withdraw our previously announced 2020 outlook and earnings sensitivity based on Greater China RevPAR. Over the past week, we have seen the outbreak spread beyond Greater China as well as temporary travel restrictions imposed by many companies, resulting in a decrease in near-term transient bookings and an increase in near-term group cancellations in North America and Europe that will impact our full-year outlook and earnings sensitivity. We continue to closely monitor the situation, and plan to provide more information during our first quarter earnings call based on the information we have available at that time.”




        Conclusion:

           At no point in history has such an incident occurred, where businesses in almost 200 countries have been paralyzed due to a common factor. Only time will truly tell the full impact of COVID-19 on the global business scenario. The landscape of hospitality could possibly change forever, and in order to stay relevant, we must find creative ways to secure our industry. A vast amount of research on global hospitality trends is being shared on the internet, which can help inspire paradigm-shifting ideas. However, adoption of those ideas by the market will be key in finding the light at the end of the tunnel. It is possible that employers and governments who remain connected and concerned about their resources decide to retain a majority of their people, thereby reducing the stress on their HR cycle and giving them the competitive advantage.
            In summary, the lodging sector has been decimated and faces more headwinds as we enter the slow winter months.  Liquidity pressures are at record highs and recovery can’t come soon enough.  Values have declined and the effects of the pandemic will likely be felt for years to come.   But public and private enterprises alike are joining forces to revive and rebuild this ever-important part of our global identity.  Extraordinary efforts of forbearance and federal stimulus are softening what would be an even more catastrophic blow to investors and operators.  Hotels are resilient and have proven time and again to recover from even the most dire market conditions.  This time will be no exception.  Values will eventually return, and travel will thrive once again.  So be patient, stay the course, and we will emerge as an even stronger, more vibrant industry than ever before.    
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