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[bookmark: _Toc227830679]Introduction
Planning, organising, leading, and controlling are all interconnected aspects of management; however, controlling remains one of the most strategically significant as it connects managerial goals with actual organisational results.  In contemporary organisations, control extends beyond just confirming goal achievement; it assists managers in monitoring performance, coordinating activities, and ensuring that operational behaviour matches with fundamental corporate objectives (Bedford, 2020). This is particularly crucial in contemporary commercial settings, when unpredictability, complexity, and performance expectations necessitate that managers swiftly address deviations and emerging hazards. According to Phan et al. (2023), effectively constructed management control systems may enhance organisational capacities and elevate overall performance, especially when used to facilitate cooperation and adaptation rather than only for restrictive monitoring. 
Nonetheless, controlling is not always successful. Excessively strict controls, excessively focused on targets, or dependent on inadequate metrics may result in unexpected outcomes, including stress, lack of trust, and dysfunctional conduct. In this context, control may enhance resilience and efficacy, but only when it is meticulously crafted and implemented in accordance with the organization's circumstances (Weber, Pedell and Rötzel, 2024). 
This essay, therefore, argues that control is vital in all organisational forms; nevertheless, its advantages are contingent upon the efficacy with which managers combine supervision with flexibility, discernment, and behavioural awareness.
[bookmark: _Toc227830680]Main Body 
[bookmark: _Int_YMwgBoFr]The four primary functions of management, planning, organising, leading, and controlling, establish the framework through which companies achieve objectives, allocate resources, and maintain efficiency. Planning is crucial as it allows managers to foresee uncertainties, allocate resources, and prepare for disruptions, particularly in unstable environments where resilience and competitive advantage depend on proficient forecasting and readiness (Eichholz, Hoffmann and Schwering, 2024). Organising is similarly crucial, as organisations are dependent upon defined structures, task allocations, and coordination methods to manage interconnected operations effectively. In complex situations, inadequate organisational structures can diminish flexibility and obstruct collaboration, whereas efficient coordination fosters communication and operational efficacy (Fu, Leiringer and Gottlieb, 2024). Leading provides purpose to these systems by influencing behaviour, communication, and cooperation. González-Mohíno et al. (2024) show that leadership strengthening coordination may mitigate conflicts and improve creative and analytical skills, demonstrating that leadership goes beyond simple power but incorporates collaboration and mutual knowledge transfer. Controlling is especially significant as it links managerial objectives with quantifiable organisational results. By means of control, managers may evaluate performance, identify discrepancies, and execute corrective measures, guaranteeing that organisational activities match with strategic objectives across time (Bedford, 2020; Hiebl et al., 2024). Consequently, while all four functions are vital for efficient management, controlling necessitates closer observation as it is the function that translates strategy into quantifiable performance and corrective action.
[bookmark: _Int_9ciwiNiJ]Control transforms strategic objectives into practice by allowing managers to assess performance, detect discrepancies, and implement corrective actions before deficiencies become entrenched. Management control should be seen not as a single checking mechanism, but as an amalgamation of connected activities that together shape behaviour, enhance coordination, and maintain alignment with corporate goals (Bedford, 2020). Controlling is particularly important in contemporary organisations, where uncertainty, complexity and external disruption require managers to make informed and responsive decisions under changing conditions. Phan et al. (2023) demonstrate that management control systems can strengthen organisational resilience and workplace flexibility, suggesting that control supports not only accountability but also adaptability and improved organisational performance. This view is reinforced by Weber, Pedell and Rötzel (2024), who link control systems to organisational resilience, while Hiebl et al. (2024) further highlight the importance of integrating risk mitigation into management control. Similarly, Eichholz, Hoffmann, and Schwering (2024) illustrate that risk-management orientation, and the budgetary planning function may influence resilience and competitive advantage in crisis situations. Control is therefore crucial since it allows companies to monitor outcomes, proactively address disruptions, manage risks more efficiently, and maintain long-term success.
[bookmark: _Int_QkfYtITa]For instance, Toyota provides an strong practical example of effective control in a practical environment. It characterises its production system as a philosophy aimed at waste reduction and efficiency improvement, while its jidoka principle, which allows production interventions upon detecting abnormalities, ensures immediate rectification of defects rather than allowing them to progress through the process (Toyota Motor Corporation, n.d.-a; Toyota Motor Corporation, n.d.-b). Toyota Motor Europe (n.d.) similarly describes the Toyota Production System as a Lean and Just-in-Time methodology aimed at enhancing flow and efficiency. Moreover, Palhau et al. (2024) associate the Toyota Way as oriented activities with operational performance and enduring sustainable growth, whereas Schumacher et al. (2023) demonstrate that Lean production systems retain significant relevance in digitally transformed manufacturing contexts. In contrast, the study case of Boeing shows the repercussions of insufficient oversight. Following the January 2024 Alaska Airlines' 737-9 incident, the Federal Aviation Administration identified discrepancies in Boeing's manufacturing process control, parts handling and product oversight (Federal Aviation Administration, 2024). Concurrently, the National Transportation Safety Board (2025) determined that Boeing had supplied insufficient training, guidance, and supervision to ensure consistent adherence to its parts-removal protocol (Federal Aviation Administration, 2024). These shortcomings demonstrate that inadequate control systems can jeopardise not just operational efficiency but also safety, regulatory compliance, and corporate credibility. The Toyota and Boeing stories collectively illustrate that control is essential, since it strengthens quality, safety, coordination, and resilience across many different organisations.
Control is essential for organisational efficacy, yet its advantages are not automatic. While control systems aim to boost coordination, accountability, and performance, they may also generate considerable organisational issues if inadequately designed or implemented too rigidly (Bedford, 2020). A primary concern is that control may become overly target-oriented, excessively standardised, or based on inadequate performance metrics, encouraging staff to prioritise quantitative outputs above professional judgement, ethical conduct, and long-term value development (Smith and Thomas, 2024). This is significant since managerial procedures frequently assumes that greater monitoring would naturally increase efficiency, but its implications in terms of control are somewhat more intricate. In certain contexts, control increases discipline and strategic clarity; in others, it constrains behaviour and diminishes opportunities for initiative, reflection, and accountability for decision-making (Weber, Pedell and Rötzel, 2024). The efficacy of control relies not just on its presence, but on its design, purpose, and organisational context. Controlling must therefore be considered thoroughly, not as an automatically advantageous managerial function, but as an attribute which may either increase or decrease organisational performance based on its implementation.
These discrepancies become more evident when examining how employees perceive control in practice. Frimanson, Hornbach, and Hartmann (2021) demonstrate that systems for evaluating performance can induce physiological stress responses, indicating that higher monitoring could increase pressure rather than improve efficacy. This disputes the presumption that employees would invariably react positively to more scrutiny. Furthermore, Van Elten and van der Kolk (2025) illustrate that the level of accuracy of performance measurements influences whether control increases or decreases trust, indicating that inadequately constructed indicators may harm relationships and weaken the validity of performance management systems. In addition, Müller, Gomez-Ruiz, and Naranjo-Gil (2025) argue that poorly designed management control systems can promote dysfunctional behaviours, including manipulation, budgetary slack, and negative attitudes among staff members. Smith and Thomas (2024) also claim that even strategically aligned measures may generate trade-offs and reduce commitment if the whole system is inconsistent with the overall organisational framework. Therefore, the problem resides not in control per se, but in the administrative inclination to reconcile metrics with efficiency as what is simple to quantify is not always the most significant thing, and systems that prioritise short-term measurements may eventually jeopardise longer-term corporate objectives.
The limitations become more evident when evaluated in practice. Wells Fargo, a prominent institution among the "Big Four Banks" in the U.S., shows the behavioural risks produced by inadequately constructed controls. The Consumer Financial Protection Bureau discovered that employees established unauthorised deposit and credit card accounts due to demanding sales targets and compensation incentives, illustrating how narrowly focused target-based control can promote unethical and dysfunctional behaviour instead of authentic improvement in performance (Consumer Financial Protection Bureau, 2016). The bank's compliance decree from late 2022 disclosed broader flaws in control and supervision across significant product lines, indicating that control issues may transcend a singular crisis when underlying systems are compromised (Consumer Financial Protection Bureau, 2022). Because its control issues were more closely associated with the effects of intense production pressure than with unethical selling practices, Amazon provides a similar but different example. The U.S. Senate HELP Committee suggested that Amazon's warehouse model triggered an "injury-productivity trade-off," associating demanding performance expectations with hazardous working conditions and elevated injury risks. Additionally, the broader investigation highlighted overarching concerns regarding employee treatment and the feasibility of such a highly pressured operational framework (U.S. Senate Committee on Health, Education, Labour and Pensions, 2024a; U.S. Senate Committee on Health, Education, Labour and Pensions, 2024b). The example of Wells Fargo illustrates how financial objectives may corrupt employee conduct and undermine ethical standards, whereas Amazon demonstrates how operational demands can adversely affect wellbeing and safety. Both cases demonstrate that inadequately constructed controls may lead to relatively efficient short-term results yet ultimately result in significant long-term damage. The primary issue of control, therefore, resides not in the concept itself, but in its potential for systems to become too limited, restrictive, or misleading.
[bookmark: _Int_3sVYGM1R]These flaws, however, do not imply that control should be abandoned. They demonstrate that managers must meticulously construct control systems with stronger strategic goal and increased behavioural awareness (Müller, Gomez-Ruiz, and Naranjo-Gil, 2025). Effective control should not depend exclusively on extreme short-term objectives or intensive monitoring KPIs; rather, it should integrate formal monitoring with learning, communication, planning, and ethical safeguards (Phan et al., 2023). Bedford's (2020) notion of management control combinations suggests that no one control mechanism is adequate in isolation; success is contingent upon the simultaneous operation of many approaches. This perspective offers a more nuanced and pragmatic comprehension of control, since it opposes the oversimplified notion that a singularly strong aim, a more rigorous metric, or a separate reporting channel can automatically increase organisational results. It argues that control is most effective when many methods complement one another and when managers acknowledge the trade-offs inherent in each evaluation system (Smith and Thomas, 2024). This indicates that managers must use judgement instead of supposing that success can be entirely dictated by numerical objectives, especially when poorly designed metrics may undermine trust and diminish legitimacy (van Elten & van der Kolk, 2025). Effective control takes into account not just technical aspects but also psychological and strategic dimensions, particularly when businesses seek to maintain resilience under uncertainty (Weber, Pedell and Rötzel, 2024). Tu Le et al. (2024) viewpoint indicates that control should progressively facilitate long-term organisational growth rather than focus solely on short-term goals. Consequently, the success of control relies more on the design of systems that harmonise responsibility with flexibility, trust, and long-term organisational requirements rather than the intensity of monitoring.
Recent study advocates for a more comprehensive and equitable approach to control. Phan et al. (2023) claim that control systems generate added value by fostering organisational capability rather than strictly assessing outcomes, whereas Weber, Pedell, and Rötzel (2024) claim that resilience-oriented controls are more effective in enabling organisations to navigate uncertainty and disruption constructively. Hiebl et al. (2024) emphasise the incorporation of risk into control systems, whereas Eichholz, Hoffmann, and Schwering (2024) demonstrate that planning and risk orientation in budgeting may enhance resilience and competitive advantage during crises. Simultaneously, mitigation requires more attention on workers' perceptions of control, since even technically proficient systems might collapse if seen unjust, impractical, or untrustworthy. Toyota offers a positive model by integrating controls inside continuous improvement, proactive problem identification, and process learning, rather than resorting to punishment or blame (Toyota Motor Corporation, n.d.-a; Toyota Motor Europe, n.d.). This shows that control may be empowering rather than constraining when employed to facilitate growth rather than simply identify flaws. Managers could therefore alleviate the constraints of control by designing balanced, context-aware systems that promote performance, resilience, and responsibility while avoiding stress, manipulation, or harm. Ultimately, successful control involves linking monitoring with organisational learning, ethical behaviour, and long-term sustainability, rather than merely increasing monitoring.
[bookmark: _Toc227830681]Conclusion
[bookmark: _Int_obNIgNDV]In conclusion, controlling is a crucial managerial function as it allows organisations to convert strategic objectives into quantifiable results, ensure alignment between activities and goals, and address disruptions before they escalate into persistent issues (Bedford, 2020). This essay demonstrates that while planning, organising, leading, and controlling are all vital to good management, controlling requires particular attention as it connects managerial goal with real-world context (Hiebl et al., 2024). Nonetheless, analysis has also revealed that control is not always advantageous. Overly rigid control systems that are excessively target-driven or dependent on inadequate performance indicators can lead to unintended consequences, including stress, mistrust, unethical behaviour, and reduced organisational commitment (Frimanson, Hornbach, and Hartmann, 2021; Van Elten and van der Kolk, 2025). The cases of Wells Fargo and Amazon prove how inadequately structured controls may distort behaviour and inflict enduring harm, whereas Toyota exemplifies that control can be empowering when integrated with learning, coordination, and constant improvement (Consumer Financial Protection Bureau, 2016; U.S. Senate Committee on Health, Education, Labour and Pensions, 2024a; Toyota Motor Corporation, n.d.-a). The significance of control resides not just in the presence of monitoring tools, but in their design and the experience they provide within the organization. Controlling is essential in all organisations, but its benefits are fully understood only when managers implement balanced, context-sensitive, and behaviourally aware systems that promote accountability, resilience, and sustained organisational performance (Phan et al., 2023; Weber, Pedell, and Rötzel, 2024).
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