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Globally there has been a massive need for change within the business environment to assure continuous growth and development. This need has been exacerbated even more by the COVID-19 pandemic which forced entrepreneurs to find ways of adapting their business to the current and forever changed business landscapes. People have been receptive, and eager to implement and adopt innovative ways of running their business. For example, in China, entrepreneurs have had fast responses to the rapid growing economy and founds technological solutions to meet demand; A few examples are robots delivering food into student campuses with AI (Artificial Intelligence) powered check-out processes. (AsiaNet Pakistan, 2023).

Despite its harrowing effects, the pandemic has brought immense opportunities for entrepreneurs and inspired by the current economy and technological advances within the United Kingdom I have decided to create a place to help busy dog owners keep their pets safe whilst travelling, working, taking care of other important and time bound events. 
Forbes Magazine and the Michigan State University in United States of America describe the global pet industry incredibly healthy and fruitful with an economic contribution of $303 billion dollars in 2023 and forecasted a growth of 3% in year 2024. This is due to the benefits of owning a pet is having on people of all ages and all walks of life. The Research Institute of Human-Animal Bond said that a large 98% of pet owners are considering their pet to be an important part of their family; 87% claim to experience improvement with their mental health and 76% claim that their overall health and fitness has improved since owning a pet. (Kestenbaum, 2024). 
In the United Kingdom the number of pet owners increased by 9% in 2023. Currently the country spends every year around £8 billion pounds every year. (Jackson, M., 2024).

At Happy Tails we want to use our care and love combined with the power of Artificial Intelligence to offer tailor made services for pets and their owners. Each owner cand choose to leave their dog in our day care for several hours, days and even nights. For every dog we will provide a collar which carries a unique chip, and which is connected to our smart cameras. In this way every movement of the pet, activities and interactions are being recorded and processed in real time and sent to a specially designed application which uses AI systems to sort information and send it to the right pet owner. Moreover, health information of the dog is being collected daily – this involves tracking the body temperature, heartbeats, number of breaths per minute, sleep patterns, fitness level, etc. This information will then be processed into graphs and reports and if there are any changes these will be pinpointed based on the level of urgency or change. Furthermore, if there are any acute change, the collar will send urgent notifications to our staff and owner to advise for a vet visit.

[bookmark: _Toc172841949]Five Entrepreneurship skills, traits and behaviours that are important for a business.

Bringing this business to life is not feasible if there are not some strong skills and behaviours an entrepreneur requires in their path to success. Today’s entrepreneurs require more than just a simple skillset to conduct a business, they must persevere through the complex journey of having a business. Below, this report is discussing the most important skills a new entrepreneur should develop and grow. (Sherine, 2024).

· Risk – taking.

Often, a main trait entrepreneurs have is their fierce attitude towards risk taking. This trait is not for the faint hearted and it usually involves an open attitude towards making business risky decisions and which could possibly result in failure. Despite all, putting together a business comes packed with lots of challenges, setbacks, rejections, failures, etc. A true entrepreneur has to muster resilience and use the setbacks as motivation to move forward and find solutions to any challenges resulted from taken risks. (Sherine, 2024).

· Creativity and innovation.

Entrepreneurs are free spirts, innovative minds, filled with creative skills and drive. Without these traits they are bound to limit themselves to their surroundings and limitations and implicitly they forget to think outside the box which possibly would lead to loss of opportunities, business loss, etc. It is imperative to keep an open mind when becoming an entrepreneur, protect your craftmanship and ideas, use creative approaches within your business, look at the bigger picture and be always ready to dive towards new arising opportunities. (Sherine, 2024).

· Problem solving.

Being an entrepreneur is never a straight-line deal and it involves taking responsibility and assuming risking during tumultuous times of running a business. In this uneven journey there will be multiple setbacks, unwanted failures, rejections and even loss. Despite the harsh circumstances, success belongs to those entrepreneurs that are capable of bouncing back from adversity with their spirit intact and a great deal of resilience. In essence, entrepreneurship resumes to problem-solving and requires a good amount of brainstorming for solutions during challenging times.  Challenges can arise out of very little, and these will require great management skills, prioritising what should be tackled first, openness through conversation and finding the ideal solutions that will reverse the medal. (Sherine, 2024).

· Team building and leadership.

Despite the greatest entrepreneur capabilities one can have, delving into the world of business is not an easy one-man task. But with the right mindset and the right team, success can get closer than initially imagined. Leading with success means effective leadership which is a concept adopted around the world by entrepreneurs which involves offering guidance and inspiration to people whilst team building and bringing cohesion to your team. (Sherine, 2024).

· Customer focus and market awareness. 

It takes time to learn to become an entrepreneur, but it should not take a long time in learning and developing market awareness, understand the market dynamics, changes, trends and knowing your competitors. On another note, a true entrepreneur must place its focus on the core base of their business which are the customers. Knowing your customers, understanding their needs and wants can help entrepreneurs create specially curated products, increase satisfactions, build a loyal customer base, and eventually drive business growth. (Sherine, 2024).
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SWOT ANALYSIS

	
STRENGHTS

	
WEAKNESSES

	
· Popularity.
· Professional dog trainers.
· AI powered dog collars.
· 24/7 real time information for dog owners.

	
· High fixed costs.
· Staff limitations.
· Manpower challenges.
· Season bound business fluctuations. 


	
OPPORTUNITIES

	
THREATS


	
· High demand.
· Strong social media presences and engagement.
· Loyalty programs. 
· Growing market. 

	
· Competition. 
· Health pandemics/crisis.
· Technology disruptions. 
· Economic instability. 
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	SKILLS I HAVE
	EXAMPLE (from work, university, personal life).

	· Hard – working.
	Personal life.

	· Determination.
	Personal life.

	· Openness to innovation.
	From work.

	· Research.
	From university.

	· Problem-solver.
	From work.

	· Team-orientated. 
	From university.

	· Resourcefulness.
	From work.





	SKILLS I’D LIKE TO IMPROVE
	HOW? EXAMPLE

	· Management skills.
	Through a dedicated school course.

	· Team player.
	Through the means of the business itself. 

	· Resourcefulness.
	Through workshops and webinars.

	· Budgeting.
	Through a school course.

	· People networking and relationships.
	Through social gatherings, seminars, and industry conferences.

	· Social media experience.
	Through finding online groups focused on teaching about social media management.

	· Customer service.
	Through interaction with the customers.
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By 2033 the global Pet Market it’s expected to reach $600 billion dollars with an annual growth of 6.1% as per Precedence Research. Growth is expected as well for North America and Western Europe but in small increments in consumer purchases. Pet ownership is the main demand driver of this industry and spending tends to be almost the same despite economic cycles. Profitability is driven mainly by customer needs, effective merchandising, and products availability. Competition is mainly present there where small companies are set to serve a local market offering unique products, dedicated services, and pet expertise. 
In the past, personalised services were mainly offered by veterinarians but moving into the current times, many businesses offering dog training services, pet-sitting services, dog hotels have been opening, making the market incredibly competitive and filled with business opportunities. But services are not the only markers to drive and grow the pet industry, pet shops are making up as the largest earner within the industry. Physical dedicated pet shops are facing competition from other businesses and e-commerce such as Amazon, eBay, etc. 
The typical customers are families having 1 or 2 children and have a higher-than-average income. Most dog owners are in USA, UK, China, Brazil, and India; the preferences for pets can vary considerably from a country to another or from a region within a country to another. Rapid growth is seen in India where the rampant urbanization and the increased disposable income among the middle class represents the main driver for pet ownership and pet products. (Fort Mill, 2024).
Currently the dog population in United Kingdom is of 12 million with the largest number being concentrated in the South East side of the country where there are approximatively 1,320,000/region. On average, British people are spending around £178.00/month and £2136.00 every year. Pet owners tend to spend per year £200.00 only on pe clothes with 66% of them buying accessories for their furry friends and pampering them. In UK, pet owners spend £10 billion pounds for their dogs and approximatively £8 billion pounds on their cats. Despite the uncertain times resulted from the COVID-19 pandemic, the tumultuous BREXIT, and the increase of the cost of living, 8 in 10 pet owners have chosen to adapt their grocery spending habits so they can save up money to spend on their pets. Fast forward to 2024, only 1 in 10 pet owners is known to cut their spendings for their pets, with 42% still deciding to splurge on their fur friends despite a reduced budget. 
This rapid growing business is now set to develop even more due to pet services required such as: vet shops, veterinarians, pets’ groomers, pet-sitters, dog-walkers, dog trainers, pet hotels, etc. (Groomarts, 2022).

COMPETITION

Being a based in London business it is important to not single out competitors – our business has strong competition such as: City Paws Club, Borrow my Doggy and other independent dog sitters. One business City Paws Club offers dog day care services, pick up and drop off services, agility training, 16 acres land for the dogs to run freely, overnight boarding, etc. (CityPawsClub, 2024). Their main advantage is their vast experience and land availability.
Borrow my Doggy lets anyone who is willing to pay a membership fee to create a profile and choose which dog they want to take for a walk or dog sit. For the dog owners this service is free, and it depends on the owner if they want to pay the dog walker/sitter. (BorrowMyDoggy, 2024). Their main advantage is the free cost services and the availability of people who are offering their time for a taking a dog out for a walk.
Independent dog walkers/sitters are limited to a number of dogs they can serve based on the space availability, their main advantage is their low fees and fix availability to care for the dog. 
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	P
	E
	S
	T

	POLITICAL
	ECONOMIC
	SOCIAL
	TECHNOLOGICAL

	· Animal Welfare – is the Licensing of activities that involve animals in UK. Regulation adopted in 2018.
· If the business will produce cash, it must obtain a commercial and activity license.
· Local Government Animal Welfare Group is available to offer advice and guidance for a franchisee or help obtain a model licensing. (Gov.uk, 2024)
	· The UK pet industry is directly impacted by the buyer’s capacity of spending. This is influenced by the macroeconomic variations such as GDP growth, inflation, can affect the consumer’s ways of spending. 
· Income distribution and levels of employment are influencing buyer’s capacity. (Keith, 2024.)

	· A significant trend with owning a pet in UK is the animal being treated as an integral part of the family. This leads to a higher amount of money spent on food, services and healthcare, clothes, and accessories.
· Another defining factor is urbanization, disposable income growth, increasing number of ageing population, social media influencing consumer behaviour, purchase, needs. (Keith, 2024.)
	· For shopping and purchasing, there is an increased rise of platforms such as e-commerce and other digital platforms. 
· Websites, fast moving mobile applications offering online stores, fast booking services, 24/7 vet services, instant vet online, etc.
· AI (Artificial Intelligence) is being used to track and understand consumers behaviour, needs and spending habits. 
· Dedicated services using AI and analytics can be available to the customer for various reasons such as health, etc. (Keith, 2024.)
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