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INTRODUCTION
Today I am going to be writing a report on the reward practices in HRM and how they affect the production of a company. I will start off with some induction what is reward practices in the HRM itself. So the name comes from reward which is all the monetary, non-monetary and psychological payments that an organization provides for its employees in exchange for the work they perform. The reward practices or system regardless of what the business says its been designed to motivate and encourage employees to increase their skills and work towards the success of the business and their personal gain. Before the company decision about how and what practices to use they need to focus on 3 basic decisions :1 How to pay their employees 2:Whether monetary rewards are paid in individual group or collective basis 3: How much emphasis to place on monetary reward a part of the total employment relationship. The system itself is all about payment-this is the most straight forward term to use when talking about the reward practices at all. The so-called payment has couple types of expressing itself:
Benefits
Compensation
Remuneration
Reward
Salary
Disposable earnings
Companies around the globe use different methods to motivate their employees and how to say it they use different approach. If we are going to talk about UK particularly the pay practice  has changed over the years. The key developments in the UK remuneration and reward policies over the last 25 years have been in the shift to more flexible and variable reward systems and the decline of collective bargaining. There are 2 types of payment systems the traditional model and the current approach.
TRADITONAL MODEL:
1. Basic Wage/Salary
2. Based on Cost of living and labour market
3. Evenly distributed amongst employees
4. Correlated with seniority
5. Based on individual performance
CURRENT APPROACH 
1. Variable pays
2. Based on business performance
3. Differentiated
4. Correlates with individual performance
5. Based on team and organ performance
The employees on the other hand they receive a lot of attention regarding their work in the company and outside the company ,because they are the base of the company success and long life productivity . Employees not only that they need to do their job and be paid for it ,but they need to have passion for it.So the reward payments for the employees are 3 different. The first one is individual reward-in return for time energy. Examples :
Basic wage
			Overtime
			Piece Rate
			Commission
			Bonuses
			Merit payments (plus sage/premia) 						Paid leave
			Benefits
The second one is team rewards: based on cooperation to achieve targets.
Examples: Team bonuses, Gainsharing
And the finally is organisational rewards-from commitment to goals
Examples: profit sharing, shared ownership
So now after giving some induction and introduction on what is reward practices and systems in HRM its time to look at how the reflect on the business and engagement of the employees of the company. The company that I am doing a report on is based in Vietnam and is producing hats and caps. The company used the basic systems to motivate and pay its employees on a piece rate basis ,but when the company grew more successful the usual motivation wasn’t enough for the production that it was given. The new production needed more skills and passion about the stock to be successful. The management used new system for the employees to develop new skills but that led to decreasing the production rate and the skills of the employees. I think the problem was in the basic practices the company used because they were using the individual reward practises. They were using that system based on the individual impact and skills of the employees towards the production rate.
I think it will be good for the company to start using the team and organizational rewards practices in order to achieve what has been ordered I mean to fulfilling the goal. After receiving the new contract which is more profitable for the firm itself and people working for it .The best option for the firm will be for me personally to use the team practices which are based on the team effort to achieve the goal which is increasing the production and more difficult design of the hats and caps. Using the team practices can be especially useful for the individuals working in the company because they will learn how using the team focus can help them get the deadlines for the production and the new contract get done. That will help not only the people working directly with the production, but the managers and the management as a whole get through that hard period. Because first the managers and the GM herself is struggling with motivating the employees and not losing the authority of her line managers as a figure. The team effort will give the company the long-needed support for the employees themselves and the company. Also, they can use the non-monetary rewards like training and development. They can use the team as a whole and pay for a team training and have high impact on the company and the production rate itself. I think after clarifying the fact that the individuals need a team effort, they also need a package as I would like to call it or the so-called individual pay or benefits. That package will have high impact on the employee’s performance because it will give them the motivation and passion for the job itself. Because the employees they think not only their lives but some of them may have families and kids as well. The benefits for the employees are so motivating because they think not only for themselves but for their kid’s future and giving them what they probably what they did not have as a kid. After that what comes next is the pay rate or the so-called deserved pay for the employees. If the company start using the performance-based pay will have high impact. Because the strategy itself will give them the needed support. The performance related pay is ideal for that company that was using the individual as a basic because they are used to that fact. It can improve the performance of the employees as well as motivate them to be more successful. Because they know when they do their job better they will receive a higher pay and after that have more money in their disposal to give to their families and children. That fact by itself will motivate them to give more from themselves for the company and the production itself. Every single employee will know their own job and role in the production period. That strategy is going to increase the communication between the colleagues themselves and between them and the management. That fact will easy the work ethic and the relationships between the management and the work force. Also the strategy will enable to reward the perforce based people without having to promote them that will only help the company because it will give the line managers and the GM  so needed authority. And not to forget the only other thing that will help the company is profit share with its employees. Because they will know that they work not only for the company but for themselves as well.


